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The  President's  annual  report  read,  and,  upon  motion,  re- 
ceived and  ordered  printed. 

The  following  communication  received  from  Mr.  Robert 
Blee,  President,  who  was  not  able  to  be  present  at  the  meeting: 

January  18th,  1890. 

To  the  Officers  and  Members  of  the  Central  Association 

of  Railroad  Officers^  Cincinnati^  O: 
Gentlemen: — 

It  may  perhaps  be  out  of  place  at  this  time  for  me  to  state  that  I  do 
not  aspire  to  be  re-elected  President  of  our  Association,  and  would  much 
prefer  that  my  name  be  not  placed  before  the  meeting  for  re-election,  as  I 
think  the  office  of  President  should  be  given  to  an  officer  of  some  other 
line,  believing  that  the  office  of  President  should  not  be  held  by  any  one 
person  more  than  one  year  at  a  time,  but  that  it  should  be  given  to  a  diff- 
erent per8on  each  and  every  year.  Thanking  you  kindly  for  your  indul- 
gence and  hearty  support  during  the  year  just  past,  I  remain, 

Fraternally,  yours, 
ROBERT  BLEE, 

President. 

Upon  motion,  a  vote  of  thanks  was  unanimously  tendered 
to  Mr.  Blee  for  the  great  interest  taken  by  him  in  the  organiza- 
tion of  the  Central  Association. 

The  following  committee  apointed  to  nominate  officers  for 
the  ensuing  year: 

Messrs.  Arnold,  Connors,  Bennett  and  Rose. 

A  soecial  committee,  consisting  of  Messrs  Neilson  and 
Arnold,  was  appointed  to  draft  a  resolution  on  the  death  of 
President  Wilson,  of  the  Indiaiiapolis  Division,  who  by  virtue  of 
his  office  was  also  Vice-president  of  the  Central  Association. 

The  following  resolution  offered  by  the  committee  was 
adopted: 

Whereas^  It  has  pleased  the  A II wise  Providence  to  remove  from 
among  us  Mr.  I.  H.  Wilson,  therefore  be  it 

Resolved^  That  we,  the  Central  Association  of  Railway  Officers,  by 
his  death  have  lost  a  beloved  associate  and  friend,  and  a  most  efficient  and 
honored  executive. 

Resolved,  That  we  extend  to  the  family  and  friends  of  the  deceased 
our  sincere  sympathy  in  their  bereavement. 

Resolved,  That  these  resolutions  be  incorporated  in  the  records  of 
this  Association,  and  that  a  copy  of  the  same  be  presented  to  the  family 
of  the  deceased. 
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The  matter  of  uniform  basis  regulating  tl^e  charge  to  be 
made  in  the  renting  of  passenger  equipment  then  came  up  for 
ccuisideration. 

The  following  resolution,  offered  by  Mr.  Neilson,  and  sec- 
onded by  Mr.  Rose,  unanimously  adopted: 

Resolved^  That  the  rental  price  for  coaches  and  baggage  cars  loaned, 
be  made  at  the  rate  of  f  5  00  for  coaches  and  $3  00  for  baggage  cars,  for 
each  twenty-four  hours  that  the  cars  aggregate  in  the  6er\'ice  of  the  bor- 
rowing road.*  Any  fraction  of  a  day  over  the  aggregate  number  to  be 
counted  as  one  day,  yis.: 

If  ten  cars  were  in  the  possession  of  the  borrowing  road  2  j  days,  rental 
would  be  computed  10  x  2},  or  22}  days,  which  would  be  counted  as  one 
day  for  23  days. 

Where  cars  are  hauled  empty  to  the  borrowing  road,  the  matter  of 
paying  mileage  shall  be  settled  between  the  roads  m  interest  No  charge 
to  be  made  for  time  cars  may  be  in  shop  for  repairs.  No  charge  to  be 
made  by  lending  road  for  cleaning  cars  when  returned. 

The  special  committe  on  nomination  of  officers  submitted 
the  following  report: 

For  President,  Richard  Carroll;  for  Vice-president,  E.  A. 
Feck;  Secretary,  C.  H.  Haughton;  Treasurer,  O.  G.  Fetter. 

The  report  received,  and  the  gentlemen  named  unanimously 
elected. 

On  motion  adjourned  1:30  p.m. 

C.  H.  HAUGHTON,  Secretary. 
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REGULAR  MONTHLY  MEETING 


OP  THK 


Central  Association  of  Bailroad  Officers, 

CINCINNATI  DIVISION, 

Held  at  Burnet  House,  January  14th,  1890. 


The  following  members  present: 

C.  J.  Stedwell,  C.  S.  Rhoads,  C.  NeiUon,  M.  S.  Connors, 
Janies  Meehan,  George  Hafer,  J.  £.  Gimperling,  Brent  Arnold. 
A.  M.  Mosier,  A.  J.  Frazier,  Ralph  Peters,  E.  A.  Peck,  J.  E^ 
Rose. 

The  proposed  changes  to  be  made  in  the  Constitutipn  aqd 
By-laws  at  the  coming  meeting  of  the  Central  Association  were 
explained  to  the  gentlemen  present  The  expenses  of  the  Cen- 
tral Association  including  the  salary  of  the  Secretary,  printing, 
etc.,  were  estimated  at  about  $35.00  per  month,  which,  divided 
between  the  four  divisions,  would  make  each  division's  propor- 
tion say  $9.00.  The  estimate  of  the  expenses  of  each  division, 
after  adding  its  proportion  of  the  Central  Association  expenses 
will  be  about  $35.00  per  month.  On  Cincinnati  Division  this  is 
divided  between  sixteen  roads;  Indianapolis  Division  between 
fourteen  roads;  Columbus  Division  between  twelve  roads,  and 
Louisville  Division  between  ten  roads. 

In  anticipation  of  the  section  taken  by  the  Central  Associa- 
tion a  lesolution  was  unanimously  adopted,  authorizing  the 
Treasurer  of  the  Cincmnati  Division  to  make  a  bill  for  $165.00, 
divide  that  amount  between  the  sixteen  lines  in  the  division,  so 
that  a  fund  could  be  obtained  at  once  to  pay  the  salary  of  the 
Secretary,  and  also  for  printing,  etc. 
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A  report  was  read  from  the  standing  Committee  of  the  Car 
Service  Bureau  at  Cincinnati,  giving  the  proceedings  of  the 
monthly  meeting  of  the  Committee  held  at  the  Chamber  of  Com- 
merce, January  6th      Report  adopted. 

Communication  received  from  the  General  Manager  of  the 
Addyston  &  Ohio  River  Railroad,  asking  that  that  line  be  made 
a  member  of  the  Cincinnati  Division,  and  also  expressing  a 
desire  to  become  a  party  to  the  agreement  on  Car  Service  Bu- 
reau. On  motion  the  Addyston  &  Ohio  River  Railroad  Com- 
pany, as  well  as  the  incorporated  firm  of  Procter  4  Gamble, 
were  admitted  as  members  of  the  Car  Service  Bureau  of  this 
division. 

The  following  resolution  was  proposed  and  adopted: 

*^  J^esolved,  That  the  Superintendent  of  the  Car  Service  Bureau  be 
instructed  that  trackage  and  car  service  charges  shall  not  apply  to  scrap 
locomotives  on  their  own  wheels." 

The  following  resolution  was  proposed  and  adopted: 

^*  Resolved^  That  the  Superintendent  of  the  Car  Service  Bureau  be 
authorized  to  purchase  two  dozen  cheap  chairs  and  a  table,  sufficiently 
large  to  hold  the  papers  of  a  meeting  of  this  character." 

The  following  committee  were  appointed  to  nominate  officers 
for  the  ensuing  year:  Messrs.  Meehan,  Stedwell,  Dudley, 
Mozier  and  Gimperling, 

Following  report  submitted  by  that  committee: 

For  President,  Ralph  Peters;  Vice-President,  Brent  Arnold; 
Secretary  and  Treasurer,  O.  G.  Fetter;  Standing  Committee, 
Joint  Car  Inspection,  Messrs.  Bent,  Tuggle,  Rose,  Meehan  and 
Connors.    The  above  named  officers  were  unanimously  elected. 

Following  resolution  adopted  : 

*^  Resolved,    That  hereafter  each  of  the  officers  of  the  roads  cen 
tering  in  this  city  be  requested  to  address  a  communication  of  some  kind 
to  the  Association,  the  President  to  delegate  some  particular  member  each 
month  to  submit  a  paper  on  some  subject  that  will  be  of  interest  to  the 
Association. 

"  Resolved,  That  the  action  of  the  Standing  Committee  in  including 
the  Car  Service  Bureau  at  Hamilton,  under  the  jurisdiction  of  the  Super- 
intendent of  Cincinnati,  be  approved." 
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Following  resolution  unanimously  adopted: 

"  Resolved^  That  the  jurisdiction  of  the  Dayton  Car  Service  Bureau 
be  extended  to  Sidney,  Springfield  and  suburbs,  Xenia,  Piqua,  Troy,  Car* 
rollton,  Franklin,  Miamisburg,  Carlisle,  Middletown  and  Urbana." 

The  Superintendent  of  the  Car  Service  Bureau,  Mr.  Fetter, 
was  requested  to  prepare  a  document  on  Car  Service  Bureaus, 
to  be  read  at  the  next  meeting  of  the  Cincinnati  Division,  show- 
ing fully  the  operation  of  bureaus  of  this  kind,  together  with 
the  manifest  advantages  derived  from  the  same  by  the  railroad 
companies;  also  giving  a  general  resume  of  the  operations  of 
the  Cincinnati  Bureau  since  December  1st,  together  with  state- 
ment showing  the  present  condition  of  the  yards  in  this  city,  a^ 
compared  with  the  latter  part  of  November,  and  first  part  ot 
December. 

O.  G.  FETTER, 

Secretary. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind„  January  28th,  1890. 

Vice-President  Witcomb  in  the  Chair. 
The  following  members  were  present: 

(Jno.  O.  Ewan, 
C.  C.  C.  &  St  L.  .       IJ.  W.  Riley, 

(J.  Q  Van  Winkle. 
C.  St.  L.  &  P.  .     C.  M.  Bennett. 

I.  D.  &  W L.  A.  Boyd. 

I.  A  U D.  F.  Whitcomb. 

LV M.  W.  Mansfield. 

J.  M.  &,  I  .         •     J- S-  Safford, 

L.E.&W.  jo!  W.Bell. 

Vandalia  Line  .     N.  K.  Elliott 

Minutes  of  previous  meeting  read  and  approved. 

The  Committee  on  Coach  rental  not  being  prepared  to  sub- 
mit dieir  report,  requested  further  time,  and  upon  motion  of 
Mr.  D.  S.  Hill,  duly  seconded, "[were  given  until  the  next  regular 
meeting  to  complete  their  labor. 

Mr.  D.  F.  Whitcomb,  submitted  for  consideration,  plans  and 
specifications  for  building,  to  be  erected  for  use  of  storing  pas- 
senger equipments  at  Indianapolis. 

Upon  motion  of  Mr.  M.  W.  Mansfield,  duly  seconded,  a 
committee  consisting  of  Messrs.  Mansfield,  Van  Winkle  and 
Elliott  were  appointed  to  which  the  plans  submitted  by  Mr. 
Whitcomb,  were  referred,  with  instructions  to  consider  same, 
and  recommend  at  next  regular  meeting,  such  plans  as  in  their 
judgment  may  seem  practicable. 

Upon  motion  of  Mr.  J.  Q.  Van  Winkle,  a  committee  consist- 
ing of  Messrs.  Bennett,  Van  Winkle  and  Riley,  were  oppointed 
to  draft  resolutions  on  the  death  of  President  Wilson  and  Mem- 
ber J.  M.  Cummins,  with  instructions  to  make  their  report  at 
once,  the  same  to  be  incorporated  in  the  minutes  of  this  meeting. 


and  copies  of  same  to  be  aent  to  the  familieB  of  the  deceased^ 

The  following  resolutions  ofTered  by  the  Committee  were 
adopted : 

"Whkhbas,  It  has  pleased  the  Allwise  Providence  to 
remove  from  among  os,  our  esteemed  President,  Mr.  I.  H.  Wil- 
son, therefore,  be  it 

"Rtielvtd,  That  we.  the  Indianapotn  DivUion  of  the  Central  Asao- 
n  of  Railway  Officers,  hy  his  death,  have  lost  a  beloved  asaociate  and 
friend,  and  a  moal  efficient  and  honored  executive. 

"  Reiolvfd,     That  we  extend  to  the  familj  and  Triends  of  the  deceased, 

aincere  sympathy  in  their  bereavement. 

"  Iteaolvedf  That  these  resolutions  by  incorporated  in  the  records  of 
thia  Association,  and  that  a  copy  of  same  be  ptetented  to  the  family  of  the 
deceased." 

'  Whkrkas,  It  has  pleased  the  AUwise  Providence  to 
remove  from  among  us,  our  esteemed  member,  J.  M.  Cummins, 

"  tttsolfed.    That  we,  the  Indianapolis  Division  of  the  Central  Asso 
on  of  Railroad  Officers,  by  his  death,  have  lost  a  beloved  associate  and 

"  Rfsolvtd    That  we  eatend  to  the  family  and  friends  of  the  deceased. 
'  sincere  sympathy  in  their  bereavement. 

''  Reioh'td,     That  thete  reeolutiona  be  incorporated  in  the  records  of 
'  Association,  and  that  a  copy  of  same  be  presented  to  the  family  of  the 
deceased.'' 

Upon  motion  of  D.  S.  Hill;  duly  seconded,  the  Secretaiy, 
was  instructed  to  further  communicate  with  Mr.  Robert  Blee, 
and  bring  to  liis  atientlon  the  f^ct  that  printed  copiei^  of  pro- 
ceedings of  meeting  of  the  Indianapolis  Division  of  the  Central 
Association  of  Railroad  Officers  were  not  being  furnished  its 
member!'  and   request   that  he  take  such  action  as  will  insure 

I  their  being  furnished  at  once. 
Upon  motion  of  M.  W.  Mansfield,  Mr.  A.   H.  Palmerton, 
Train  Master,  O.  I.  &  W.  Ry.,  was  elected  to  membership. 
The  following  were  elected  for  the  ensuing  year 
President,  D.  F.  Whitcomb;  Vice-President,  C.  M.  Bennett; 
Secretary,  C.  N.  Atkinson;  Treasurer.  J.  Q.  Van  Winkle. 
Upon  motion,  duly  seconded,  meeting  adjourned. 
C.  N.  ATKINSON.  Secretary. 
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COLUMBUS   DIVISION. 


O.  R.  ) 

C.  M.  R.  R.  J 
.  V.  &  T.  R.  R. 


E.  T.  Affleck. 


Columbus,  Ohio,  Jan.  16, 1890. 

The  following  members  were  present: 

„      TT     ji    T  •  (Ralph  Peters. 

Pan  Handle  Lmes,  J^  £  ^^^^^^ 

T.  &  O.  C.  R.  R.  R.  -  T,  M.  Peelar. 

.     C.  A.  &  C.  R.  R.     -        ^        ^        B.  H.  Aiken. 

C.  C.  C.  &St  L.  -        -   C.  J.  Stedwell. 

B.  &  O.  R. 

C.  & 

C.  H.  V.  &  T.  R.  R.  -         -         -    J.  Bruce. 
Car  Service  Bureau  -         -        J.  D.  Derby. 

Minutes  read  and  approved. 

In  the  absence  of  President  Rockwell,  Mr.  T.  M.  Peelar  was 
elected  President  pro- tern, 

Mr.  Haughton  not  being  able  to  give  proper  attention  to  the 
accounts  of  the  different  divisions,  owing  to  other  duties  occu- 
pying his  entire  time,  it  was  decided  that  each  division  take 
care  of  its  own  accounts,  etc. 

Mr.  Affleck  moved  that  the  expense  of  the  Columbus  Di- 
vision should  be  collected  through  the  Superintendent  of  the 
Car  Service  Bureau,     Carried. 

Mr.  Peters  then  moved  that  the  Secretary  be  instructed  to 
make  out  a  statement  covering  the  expenses  of  the  Columbus 
Division  that  have  been  incurred  up  to  the  present  time  and 
forward  to  the  Superintendent  of  the  Car  Service  Bureau  to  be 
collected.     Carried. 

Mr.  Berry  read  the  minutes  of  the  last  meeting  of  the  Execu- 
tive Committee  of  the  Car  Service  Bureau. 

Car  service  matters  in  general  were  then  discussed. 

Mr.  Peters  requested  that  Mr.  Berry  furnish  a  comparative 
statement  at  next  meeting  showing  the  average  number  of  days 
cars  were  detained  on  tracks  at  Columbus  during  November 
and  December,  18S9. 
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Mr.  Berry  read  minutes  of  meeting  of  the  Auditors  of  the 
roads  interested  in  the  Columbus  Car  Service  Bureau,  which 
meeting  was  held  for  the  purpose  of  adopting  some  manner  of 
keeping  the  accounts  of  the  Bureau. 

Moved  that  the  reports  of  the  Car  Service  Bureau  be 
accepted  for  file.     Carried, 

Nominations  were  then  made  for  officers  for  the  ensuing 
year,  and  the  Secretary  was  directed  to  cast  the  ballot  for  the 
Association,  The  ballot  resulted  in  the  election  of  the  following 
officers : 

C.  H.  RocKWBLL  President. 

T.  M.  Pbslar         .        -        -        .     Vice-President* 

S.  H.  Church   -        -        .        -         Secretary. 

J.  D.  Bbrry  ...        -     Treasurer. 

EXECUTIVE  COMMITTEE. 

E.  B.  Wall,  Chairman. 
S.  P.  Phabody,  W.  F.  Turrbff, 

Thos.  Rbynolds,  R,  T.  Dbvbib3. 

Mr.  Peters  moved  that  the  Columbus  Car  Service  Bureau  be 
extended  to  take  in  all  other  competitive  points  within  SO  or  60 
miles  of  Columbus  that  were  not  already  iti  other  Car  Service 
Bureaus,  and  that  the  Executive  Committee  of  the  Car  Service 
Bureau  be  requested  to  look  into  the  Car  Service  matter. 
Carried. 

On  motion,  adjourned  at  12:30  P.  M. 

J.  W.  WEAVER, 

Acting-  Division  Secy. 
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LOUISVILLE  DIVISION. 


Louisville,  Ky.,  January  23d,  1890, 
Meeting  called  to  order  at  10:35  a.m.,  by  President  Evans. 

The  following  lines  were  represented : 

L.  &  N.  R.  R.  •  .     6.  £.  Evans  and  L,  S.  Robertson. 

J.  M.  &  I.  R.  R.      .  W,  F.  Black. 

L ,  E.  &  St.  L.  R.  R.   .  .     Geo.  F.  Evans. 
K.  and  I.  Bridge  Co-  A.  J.  Porter  and  C.  D.  Ayers. 

Louisville  Bridge  Co.  .  W.  F.  Black, 

O.  &  M.  R'y.   .  -A.  J.  Frazer  and  F.  P.  Boatman. 

L.  St.  L.  &  T.  R'y.      .  .    A.  M.  McCrackcn. 

C.  W.  Forrester. 

Minutes  of  the  previous  meeting  were  read  and  approved. 

The  Executive  Committee  instructed  at  the  last  meeting  to 
draft  an  agreement  for  a  Car  Service  Association  for  Louisville 
and  vicinity,  submitted  the  following  report : 

Mr.  President  and  Gentlemen:  Your  committee  instructed  to 
draft  a  memorandum  of  agreement  for  a  Car  Service  Association 
for  Louisville  and  vicinity*  begs  to  submit  the  following,  and 
respectfully  recommends  its  adoption  by  this  meeting. 

a.  j.  portbr, 
James  D.  Carson, 
J.  B.  Safpord, 
C.  W.  Forrester, 
B.  C.  Epperson. 

Committee, 

MEMORANDUM     OF    AGREEMENT     LOUISVILLE 

CAR  SERVICE  ASSOCIATION. 


This  memorandum  of  agreement  made  and  entered  into  this 
day  of A,  D.,  1890,  by  and  between  the  fol- 
lowing named  companies,  viz  : 
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Ohio  &  Mississippi  Railway  ;  Louisville,  Evansville  &  St 
Louis  Railroad  ;  JeffersonviUe,  Madison  &  Indianapolis  Rail- 
road ;  Newport  News  &  Mississippi  Valley  Company  ;  Louis- 
ville, St.  Louis  &  Texas  Railway  ;  Louisville  &  Nashville  Rail- 
road ;  Louisville,  New  Albany  &  Chicag^o  Railway  ;  Louisville 
Southern  Railroad  ;  Kentucky  &  Indiana  Bridge  Company  ; 
Louisville  Bridge  Company* 

Witnesseth,  That  for  and  in  consideration  of  the  agreements 
hereinafter  specified  and  set  forth,  the  parties  hereto  do  hereby 
form  an  association  to  be  known  as  the  Louisville  Car  Service 
Association,  agreeing  to  and  with  each  other  that  it  will  be 
governed  by  the  following  rules  : 

ARTICLE  I. 

Section  1.  The  Association  shall  by  unanimous  vote  elect 
a  Manager  of  the  organization. 

Sbc,  2.  An  Executive  Committee  of  five  members  shall  be 
elected  by  ballot. 

The  Executive  Committee  shall  have  power  to  decide  all 
questions  wliich  may  arise  under  this  agreement,  which  deci- 
sions shall  stand  until  overruled  by  the  Association. 

Three  members  of  the  Executive  Committee  shall  constitute 
a  quorum  for  the  transaction  of  business. 

At  all  meetings  of  the  Executive  Committee  a  majority  vote 
shall  govern. 

Skc.  3.     Regular  meetings  of  the  Association  shall  be  held 

at  Louisville,  Kentucky,  on  the 

of  each  calendar  month. 

Sec.  4.  Five  days'  written  notice  prior  to  each  meeting 
shall  be  given  by  the  Manager,  and  if  special  matters  are  to  be 
considered,  the  nature  of  such  business  shall  be  stated  in  the  call. 

Sec.  5.  Two  thirds  of  the  membership  of  the  Association 
shall  constitute  a  quorum  for  the  transaction  of  business,  and 
except  as  hereinafter  stated,  a  majority  vote  shall  govern. 

Propositions  which  involve  a  change  in  the  rules  shall  re- 
quire a  two-thirds  vote  of  the  membership  present  to  secure 
their  adoption. 


Ssc.  6.  At  each  regular  meeting  of  the  Association  all 
questions  presented  under  its  lules  shall  be  voted  upon,  and  the 
decision  arrived  at  (in  accordance  with  Section  5)  shall  be 
binding  upon  all  members. 

Sec,  7.  Special  meetings  of  the  Association  shsll  be  called 
by  the  Manager  at  the  request  of  one  member  thereof,  the  ob- 
ject of  the  meeting  being  slated  in  the  call. 

ARTICLE  II. 


A  chirge  will  be  made  for  the  delay  of  cars 
and  the  use  of  tracks,  on  »U  tracks  within  a  radius  of  twenty 
miles  ot  Louisville  (measuring  from  its  corporate  limits)  after 
forty-eight  hours  from  arrival  thereat,  not  including  Sundays  or 
legal  holidays,  of  one  dollar  per  car  per  day,  or  fraction  thereof. 
The  same  rules  shall  apply  to  all  cars  which  may  be  delayed 
beyond  forty-eight  hours  in  loading,  or  which  may  be  held  be- 
yond that  time  through  the  failure  of  shippers  to  furnish  proper 
billing  directions. 

All  collections  for  car  service  shall  belong  to  the  road  upon 
whose  tracks  the  cars  are  delayed. 

Sbc.  2.  The  delivery  of  cars  shall  be  considered  to  have 
been  effected,  either  when  such  cars  have  been  placed  on  a 
designated  and  recognized  delivery  track,  or  if  such  track  or 
trncks  be  full,  when  the  road  offering  the  cars  would  have  deliv- 
ered them  had  such  tracks  permitted. 

Every  railroad  company  shall  place  upon  delivery  track  all 
cars  containing  freight  to  be  delivered  in  that  manner  immedi 
ately  upon  receipt  of  consignee's  order,  or  as  soon  thereafter  as 
the  ordinary  routine  of  work  will  permit. 

The  time  consumed  in  placing  such  ca^s  after  receipt  of 
consignee's  order  shall  not  be  considered  in  computing  the 
detention. 

No  cars  shall  be  held  from  delivery  in  any  manner,  provided 
it  is  possible  to  secure  their  delivery,  and  the  Manager  is  charged 
wth  the  duty  of  seeing  that  the  purposes  for  which  this  Asso- 
ciation is  formed  are  not  evaded  by  the  action  of  any  of  the 
companieB  parties  to  thi^  agreement. 
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Sbc.  3.  The  manager  shall  make  prompt  report  to  the  mem- 
bers of  lines  in  this  Association  of  all  cars  belonging^  to  them 
and  found  in  the  yards  of  other  companies  within  the  territory 
covered  by  this  Association  and  take  such  steps  as  may  be 
necessary  to  accomplish  their  return  to  the  line  to  which  they 
belong.  • 

ARTICLE  III. 

The  duties  and  power  of  the  Manager  shall  be  as  follows: 
Sbction  1.     He  shall  preside  at  all  meetings  of  the  Associa- 
tion, make  and  keep  a  record  thereof,  and  promulgate  so  much 
of  the  same  as  may  be  necessary  to  inform  parties  thereto  of  the 
action  taken  by  the  Association. 

Sec.  2.  All  complaints  which  may  arise  as  the  result  of  the 
enforcement  of  any  of  the  rules  of  this  Association  shall  be 
referred  to  him,  and  no  moneys  collected  under  the  rules  of  the 
Association  shall  be  refunded  except  on  his  recommendation 
with  the  approval  of  the  Executive  Committee. 

Sbc.  3.  The  Manager  shall  construe  this  agreement,  and  al) 
resolutions  adopted  thereunder,  and  his  constructions  shall  be 
binding  upon  all  parties  until  changed  by  the  Executive  Com- 
mittee, or  by  the  Association. 

Sec.  4.  He  shall  have  authority  to  employ  a  sufficient  force 
of  clerks  to  keep  a  correct  record  of  all  cars  detained  at  points 
covered  by  this  agreement,  and  to  incur  such  other  expenses  as 
may  be  necessary  to  carry  out  the  purposes  of  this  agreement. 
All  salaries  and  expenses  shall  be  subject  to  the  approval  of  the 
Executive  Committee. 

He  shall  arrange  in  the  most  economical  manner  to  obtain 
proper  reports  of  all  track  cars  which  may  be  delayed  at  the 
points  covered  by  this  agreement,  and  shall  have  power  to  call 
upon  the  Car  Accountant,  Train  Master,  Local  Agent,  or  such 
other  employe  as  may  be  designated  by  the  road  interested,  for 
the  required  reports,  and  for  such  information  (statistical  or 
otherwise)  as  may  be  required  from  day  to  day,  and  orders  shall 
be  given  to  such  employes  to  furnish  representatives  of  this  As- 
sociation such  information  promptly. 

He  shall  make  monthly  reports  to  the  members  of  this  Asso- 
ciation, which  reports  shall  cover  the  expenses,  and  also  a  state- 
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ment  of  the  receipts  of  the  Association  by  roads,  and  the  points 
at  which  collections  are  made. 

He  shall  report  anything  of  interest  which  may  occur  in  con- 
nection with  the  workings  of  the  Association. 

He  shall  use  every  legitimate  effort  to  have  all  the  provisions 
of  this  agreement,  as  herein  contained,  strictly  lived  up  to  by 
the  parties  hereto,  and  shall  make  written  report  to  the  Associa- 
tion of  his  investigations  of  all  cases  of  violation  coming  to  his 
knowledge,  with  suc^  documentary  evidence  as  he  may  be  in 
possession  of,  together  with  his  decision  in  such  cases. 

ARTICLE  IV. 

The  direct  expenses  of  the  Association,  to  be  paid  by  the 
lines  members  hereof  on  such  basis  as  may  hereafter  be  deter- 
mined shall  embrace  the  following: 

1st     The  salary  of  the  Manager. 

2d.  The  salaries  of  this  office  force,  and  such  other  employes 
as  may  be  necessary. 

3d.    The  rent  of  rooms  necessasy  for  the  Association. 

4th.    The  furnishing  for  such  rooms. 

5th.    The  office  blanks,  stationery  and  incidental  expenses. 

ARTICLE  V. 

No  railroad  company  member  of  this  Association  shall  hold 
in  transit  any  loaded  cars  destined  to  points  covered  by  this 
agreement,  unless  the  same  shall  be  done  for  the  purpose  of 
avoiding  blockades.  In  case  it  becomes  necessary  to  hold  back 
such  cars  for  the  purpose  stated,  the  Manager  of  ti.e  Association 
shall  be  immediately  notified  of  such  action  by  the  railroad  com- 
pany concerned,  and  he  shall  investigate  the  matter  with  the 
view  of  determining  whether  such  action  is  or  is  not  a  violation 
of  the  intent  of  this  agreement. 

Any  road  holding  back  cars  of  freight  destined  to  points  em- 
braced in  this  agreement,  for  the  purpose  of  avoiding  the  charges 
for  detention  shall  be  considered  as  having  violated  the  terms  of 
this  agreement,  and  be  liable  to  the  penalty  therefor. 
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ARTICLE  VI. 

For  each  and  every  violation  ot  this  kgreement  which  shall 
have  been  proven  to  the  satisfaction  of  a  majority  of  those 
present  at  any  regular  meeting  to  have  been  an  intentional  vio- 
lation, a  penalty  of  Five  Hundred  Dollars  ($600.00)  shall  be  paid 
by  the  comoany  at  fault.  All  moneys  so  collected  shall  be  used 
by  the  Manager  in  paying  the  expenses  of  this  Association  so 
far  as  said  moneys  shall  go.  A  party  fined  shall  not  participate 
in  the  fine  when  the  amount  is  placed  to  the  credit  of  this  Asso- 
ciation. 

ARTICLE  VII. 

This  Association  shall  continue  for  one  year  from 

,  1890,  after  which  time  any  member  may 
withdraw  by  giving  ninety  days'  notice. 

At  the  suggestion  of  Mr.  W.  F,  Black,  the  question  of  Rules 
for  the  Car  Service  Association  was  taken  up  and  the  following 
code  of  rules  were  furnished : 

Rule  I.  A  charge  of  One  Dollar  ($1.00)  per  car  per  day, 
or  fraction  thereof  shall  be  made  for  delay  of  cars  and  use  of 
track,  on  all  cars  not  unloaded  within  forty-eight  (48)  hours 
after  arrival,  not  including  Sundays  or  legil  holidays. 

Rule  II.  On  cars  arriving  during  the  forenoon  after  seven 
(7)  A.  M.,  and  held  for  orders  from  consignees,  car  service  will 
be  charged  after  the  expiration  of  forty-eight  (48)  hours  from 
12  M.  of  that  day.  On  cars  arriving  after  12  m.,  to  and  including 
7  A.  M.  of  the  following  day,  car  service  charge  will  commence 
forty  eight  ( 48)  hours  from  7  a.  m.  of  that  day. 

On  cars  consigned  to  team  tracks  or  private  tracks,  or  which 
may  be  so  delivered  on  advance  or  standing  orders  from  con- 
signees, car  service  will  be  charged  after  the  expiration  of  forty - 
eight  (48)  hours  from  the  time  such  cars  are  placed  on  the  tracks 
designated. 

Rule  III.  On  cars  containing  grain  in  bulk,  car  service 
will  commence  after  the  expiration  of  forty-eight  (48)  hours 
from  12  M.  of  the  day  of  arrival;  provided  that  inspection  of  the 
grain  is  made  before  10  a.  m.  of  that  day. 


In  all  cases  car  service  will  begin  after  forty-eight  (48)  hours 
from  12  M.  on  the  following  day,  whether  inspection  has  been 
made  or  not. 

Agents  will  compute  detenlion  from  date  and  hour  oi  first 
inspection,  collecting  car  service  accordingly,  or  as  provided  for 
in  the  second  clause  of  Rule  III,  If  car  service  charges  accrue 
In  consequence  of  appeal  being  taken  from  original  inspection, 
consignees  will  present  their  claims  at  the  manager's  office. 

RtJLB  IV.  Cars  containing  freight  to  be  delivered  on  team 
tracks  or  private  sidings,  shall  be-  delivered  on  the  tracks  desig- 
nated on  the  way-bills,  immediately  upon  arrival,  or  soon  there- 
after as  the  ordinary  routine  of  work  will  permit. 

The  time  consumed  in  placing  such  cars,  or  in  switching  _ 
cars  for  which  directions  are  given  by  consignees  after  arrival, 
shall  not  be  included  when  computing  detentions.  For  example: 
If  a  car  arrives  at  7  A.  M.  and  instructions  for  switching  the 
same  to  team  track  or  private  siding  are  received  at  1  p.  m.  that 
day,  the  owner  of  the  property  will  be  allowed  one  and  one  half 
days  for  unloading  after  ihe  car  is  placed  on  the  car  designated. 

The  delivery  of  cars  consigned  to  or  ordered  to  private  tracks 
shall  be  considered  to  have  been  ejected,  either  when  such  cars 
have  been  placed  on  the  tracks  designated,  or,  if  such  track  or 
tracks  be  full,  when  the  road  oflering  the  cars  would  have  made 
delivery  had  such  tracks  permitted. 

Rule  V,  Consignees  will  not  be  allowed  to  detain  cars 
more  than  forty-eight  hours  without  charge,  because  they  intend 
to  reconsign  the  shipments  or  load  such  cars  with  other  freight. 
Cars  will  not  be  subject  to  orders  for  loading  by  the  owners  of 
property  contained  therein  or  of  any  other  shipper,  until  the 
same  are  empty. 

Role  VI.  When  both  tracks  and  cars  are  owned  by  the 
same  party,  no  charge  will  be  made;  but  when  private  cars  are 
detained  on  the  tracks  of  other  firms  or  individuals,  or  on  tracks 
belonging  to  or  operated  by  members  of  this  Association,  or 
cars  belonging  to  the  latter  upon  private  tiacks,  ihe  established 
charge  will  apply, 
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Rule  VII.     Cars  loaded  with  live  stock,  through  consign- 
ments (not  held  for  orders),  house  freight  and  company  material 
are  not  covered  by  the  car  service  agreement,  and  shall  not  be 
included  in  reports  to  the  manager. 

Rule  VIII.  All  lines  will  refuse  to  receive  loaded  cars  unless 
accompanied  by  billing  directions.  If  such  billing  directions 
are  not  bona  fide  the  car  service  rules  will  be  enforced  on  such 
cars  by  the  agent  of  the  receiving  road.  If  the  contents  of  such 
cars  are  transferred  into  cars  of  the  receiving  road  before  final 
directions  are  furnished  by  shipper,  car-service  charge  will  con- 
tinue on  the  cars  into  which  freight  is  transferred. 

In  case  any  road  can  not  receive  freight  from  other  lines,  it 
shall  promptly  notify  the  delivering  roads  of  its  inability  to 
receive,  so  that  the  delivering  lines  may  make  other  disposition 
of  the  shipments. 

Rule  IX.  When  cars  are  detained  on  the  line  of  one  road, 
awaiting  orders  from  consignee,  and  are  subsequently  ordered 
to  a  coanecting  line,  the  bill  accompanying  the  same  will  show 
the  number  of  hours  such  cars  have  been  detained  awaiting 
orders.  In  cases  where  the  detention  is  more  thun  forty-eight 
(48)  hours,  that  limit  only  need  be  shown;  the  receiving  agents 
will  deduct  the  number  of  hours  thus  shown  from  the  forty - 
eight  (48)  hours  allowed  for  the  disposing  of  the  cars,  and  will 
charge  and  collect  car  service  accordingly. 

Car-service  charges  due  upon  cars  ordered  to  tracks  of  con- 
necting lines  within  the  territory  covered  by  this  Association, 
will  be  collected  by  the  agent  of  the  forwarding  road.  When 
cars  are  ordered  to  points  beyond  the  specified  limit,  the  charges 
should  follow  as  advances,  unless  paid  by  the  shipper  or  con- 
signee. 

Rule  X.  Agents  will  collect  car-service  charges  accruing 
under  the  rules  as  explained  herein,  regardless  of  the  condition 
of  the  weather.  On  receipt  of  claims  the  Executive  Committee 
will  decide  each  case  on  its  merits,  taking  into  consideration  the 
nature  of  the  freight,  in  connection  with  the  weather,  and  will 
authorize  such  refund  as  in  their  judgement  may  be  right  and 
proper. 

NoTK. — The  foregoing  rules  applies  only  upon  freight  which  can  not 
be  unloaded  in  stormy  weather  without  damage  thereto. 
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RuLB  XI,  In  cases  where  consignees  or  consignors  refuse 
to  pay,  or  unnecessarily  defer  settlement  of  bills  for  car -service 
charges,  agents  will  decline  to  switch  cars  for  such  parties  until 
such  bills  are  paid. 

Upon  motion  of  Mr.  W.  F.  Black,  seconded  by  Mr.  A.  J. 
Frazer,  the  following  resolution  was  adopted: 

'*  Resolved,  That  the  report  of  the  Executive  Committee,  submitting  a 
memorandum  of  agreement  for  a  Car  Service  Association,  as  finally  read, 
as  well  as  the  foregoing  rules  be  adopted. 

That  the  Secretary  be  instructed  to  have  printed  the  proceedings  of 
this  meeting,  and  send  a  copy  of  the  same  to  each  member  of  this  Associa- 
tien,  with  the  request  that  th^  proper  officer  of  each  of  the  roads  centering 
at  Louisville  be  prepared  to  sign  the  foregoing  agreement  on  behaf  of  this 
company,  at  a  special  meeting  to  be  held  at  2  p.  m.,  Saturday,  February  8, 
1890. 

The  following  resolution  ofTered  by  Mr.  A.  J.  Porter,  seconded 
by  Mr.  George  F.  Evans,  was  adopted: 

**  Rosolvtd^  That  the  President  appoint  a  committee  of  three  to  formu- 
late a  plan  for  a  Joint  Car  Inspection  Bureau  for  Louisville  and  vicinity. 

That  the  committee  consult  with  the  officers  of  all  the  lines  interested 
for  the  purpose  of  getting  their  views  regarding  such  a  joint  inspection,  the 
committee  to  report  at  the  next  regular  meeting  of  this  Association. 

The  President  appointed  the  following  named  gentlemen  on 
this  committee:  Messrs,  Boatman,  Leeds  and  Luttrell. 

A  letter  was  read  Mr.  C.  H.  Haughton,  Secretary  of  the 
Central  Association  of  Railroad  Officers,  addressed  to  the  Secre- 
tary of  the  Louisville  Division,  wherein  Mr.  Haughton  expressed 
the  opinion  that  the  election  of  three  Vice-Presidents  for  the 
Louisville  Division  must  have  been  an  oversight,  in  view  of  the 
fact  that  the  other  divisions  each  had  but  one  Vice-President 
It  was  the  decision  of  the  meeting  that,  in  accordance  with 
Article  V.  of  the  constitution,  the  election  of  a  Second  and 
Third  Vice-President  of  the  Louisville  Division  should  stand. 

The  following  gentlemen  were  elected  members:  Mr,  Edward 
E.  Morris,  of  the  J„  M.  &  L  R.  R.;  Mr.  John  F.  Newhouse,  of 
the  K.  &  L  Bridge  Co.;  Mr.  J.  W.  Luttrell,  of  the  N.  N.  &  M. 
V.  Co. 

Upon  Motion,  the  meeting  adjourned  at  1:20  p.  m. 

HENRY  M,  NORTON, 

Secretary, 
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OP  THE 


Central  Association  of  Railroad  Officers. 


CINCINNATI  DIT^ISION, 


Held    at   the    Burnet   House, 


FEBBUAB7  11th,  1890. 


Meeting  called  to  order  at  11 :30  a.m. 

Following  members  present: 

C.C.C.  &  St.L.  C,  S,  Rhoads, 

C.H,&D.  -  •         .     C,  Nkilson, 

D,F,W,&C,     -  -  J,  E,  GiMPERLING, 

L.  &  N,      -          -  -        -     Brent  Arnold, 

N.Y,L,E,  &  W.  A,  M,  Mosier, 

O,  &  M,       -        -  -    J.  A.  Frazier, 

P.  C.  &  St.  L.  .  Ralph  Peters. 

Ralph  Peters  in  the  chair. 

Minutes  of  the  last  meeting  read  and  approved.^ 

Secretary  was  authorized  to  transfer  Sup't  I.  G.  Rawn  from 
the  C.  &0.  to  the  B.  &  O.S.W.  As  he  was  already  a  member  of 
the  Association,  it  was  not  required  for  him  to  be  voted  a  mem- 
ber of  the  B.  &  O.  S.  W. 

Mr.  Neilson  moved  that  the  regular  form  of  business  be  dis- 
pensed with,  and  that  the  questions  directly  interesting  the  mem- 


bers  be  taken  up.  He  stated  that  there  seemed  to  be  a  wide  dif- 
ference between  the  rulings  of  the  different  superintendents  ot 
car  service  bureaus,  and  he  thought  this  should  be  remedied,  so 
that  rules  applied  at  Cincinnati  should  also  be  applied  at  Dayton 
and  other  points.  He  stated  that  at  the  last  regular  meeting  of 
the  Indianapolis  Car  Service  Association  they  passed  the  follow- 
ing resolution  : 

"  That  the  Manager  of  this  Association  be  anil  is  hereby  instructed  to 
notify  all  roads  when  car  service  charges  are  not  paid  by  any  consignee  or 
consignor,  and  instruct  the  said  roads,  party  to  this  agreement,  interested 
at  the  point  in  question,  not  to  do  switching  for  said  consignee  or  consign- 
or, until  the  aforesaid  car  service  charges  were  paid." 

He  stated  that  this  resolution  had  been  enforced  at  Indian- 
apolis by  the  Superintendent  of  the  Association,  and  that  Mr. 
Ingalls,  of  the  C.C.C.&St.  L.,  had  instructed  the  representative 
of  his  line  to  switch  cars  in  violation  of  this  agreement.  He 
seemed  to  think  the  action  taken  by  the  CC.C.  &  St.L.  was  cal- 
culated to  put  a  damper  on  car  service  rules.  He  suggested  that 
the  President  instruct  certain  members  of  the  Associution  to  go 
to  Indianapolis  as  representatives  of  the  Cincinnati  Association* 
On  a  motion,  Messrs.  Fetter,  Lucius  and  Gimperling  were  m- 
structed  to  go  to  Indianapolis,  at  the  expense  of  the  Association, 
and  to  attend  the  meeting  of  the  Car  Service  Bureau  at  that 
point. 

A  report  of  the  Standing  Committee,  Car  Service  Bureau, 
was  read  and  approved,  and  ordered  spread  upon  the  minutes. 

The  question  between  the  Haldeman  Paper  Company  and 
the  C.  H.&  D.  Road  was  then  presented.  Mr.  Fetter  stated  that 
he  had  made  the  proper  investigation,  and  had  found  that  the  C. 
St.L.  &  P.  had  not  violated  any  agreement  of  car  service  in  this 
case,  and  that  the  investigation  was  thoroughly  covered  by  the 
Standing  Committee's  report  to  the  Association. 

The  question  of  fruit  and  vegetables  was  then  taken  up,  and 
it  was  the  sense  of  the  meeting  that  the  time  should  be  reduced 
to  48  hours,  same  as  other  commodities.  Mr,  Neilson  stated  that 
he  was  not  ready  at  present  to  make  this  alteration,  but  thought 
that  by  the  next  regular  meeting  he  would  be  in  a  position  to 
place  these  commodities  on  the  same  basis  with  other  line  of 
goods. 
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At  the  last  regular  meeting  the  Superintendent  of  the  Car 
Service  Bureau  was  ordered  to  prepare  a  report  of  the  workings 
of  the  Bureau,  and  present  at  [this  meeting.  The  report  of  the 
Superintendent  was  read,  and  it  was  moved  and  seconded  that 
it  be  received  and  placed  on  file. 

It  was  moved  and  seconded  that  a  special  copy  of  these  pro- 
ceedings be  sent  to  Mr.  Ingalls  under  personal  cover. 

The  question  of  bringing  the  K.C.  Road  in  under  Car  Ser- 
vice agreements  was  then  taken  up.  In  this  connection  Presi- 
dent Peters  stated  that  he  had  called  on  Mr.  Huntington,  and  had 
quite  a  talk  with  him,  and  was  of  the  opinion  that  if  the  matter 
was  properly  presented,  there  would  be  no  difficulty  in  getting 
him  to  sign  the  Agreement.  Superintendent  Fetter,  of  the  Car 
Service  Bureau  was  instructed  to  see  Mr.  Huntington,  with  a 
view  of  having  the  agreement  signed. 

The  Hay  &  Grain  Men's  petition  was  presented  to  the  As- 
sociation, and  it  was  resolved 

"  That  the  Standing  Committee  is  authorized  by  ths  Association,  to 
replj  to  the  Hay  and  Grain  Men's  Association,  to  the  effect  that  we  can 
not  make  any  change  in  our  rules  looking  to  the  lengthening  [of  time  al- 
lowed for  unloading  carii,  but  that  on  the  contrary,  there  is  a  possibility  of 
shortening  the  lime  on  perishable  goods." 

A  copy  of  this  to  be  sent  to  the  Lumber  Men's  Commit- 
tee in  Cincinnati. 

It  was  suggested  by  Mr.  Neilson  that  he  was  of  the  opinion 
th  it  the  different  Superintendents  of  Car  Service  Bureaus  be  re- 
quested to  meet  the  Officers'  Association  at  their  next  regular 
meeting.  The  following  resolution,  offered  by  Mr.  Gimperling, 
was  adopted  : 

Resolved^  That  the  Car  Service  Association  of  Cleveland,  Columbus, 
Dayton,  Youngstown,  Indianapolis^and  Toledo  be  requested  to  join  in  a 
meeting  of  Superintendents  and  Standing  Committees  of  the  various  As  - 
sociations,  for  the  purpose  of  adjusting  differences  in  the  various  Associa- 
tions, and  secure  the  uniform  basis  cf  rulings  and  operations.  The  meeting 
shall  be  held  in  Cincinnati,  Tuesday,  March  11,  1890,  at  10  a.m., Commit- 
tee Room  No.  1.  Chamber  of  Commerce  Building.  That^the  Superinten- 
dent of  the  Cincinnati  Bureau  send  a  copy  of  this  resolution  to  each  Asso- 
ciation, and  ask  for  action  by  them." 
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Mr.  Mosier,  of  the  N,Y.L.E.  &  W„  stated  that  on  opening 
the  Bureau  at  Akron,  O.,  they  had  called  a  meeting  of  the  mer- 
chants, and  had  talked  over  the  situation,  and  that  from  this 
meeting  the  merchants  of  Akron  agreed  to  give  the  Railroad 
Companies  their  hearty  support  in  carrying  out  Car  Service 
Rules. 

The  report  of  the  Dayton  Car  Service  Association  for  the 
month  of  January  was  read  and  approved,  and  ordered  filed. 

No  further  business  appearing,  the  meeting  adjourned  until 
the  next  regular  meeting,  March  11th. 

O.  G.  FETTER,  Secretary. 


LOUISVILLE  DIVISION. 


Louisville,  Ky.,  February  18th,  1890. 

Meetirig  called  to  order  at  10:20  a.m.,  the  representation  be- 
ing as  follows : 

(L.  S,  Robertson, 
L.  &  N,  R,R,        ...  Jp,  Leeds, 

(Wm.  Adair. 

W,  F.  Black, 
J.  M.  <k  I,  R,R.  4j,  B,  Safford, 


IW,  F 
fE,  E 


Morris, 


T    1?   fir  C4.  T  I  Geo,  K.  Lowell, 

L,  E.  &  St.  L,         .         .         .        I  ^y  ^   g^^^^ 

L,  N.A.  &C,         ....        ChAS,  COLLER, 

Louisville  Sbuthern  R,  W.      -  Jambs  D.  Carson, 

K,  &  I.  Bridge  Co.       -  -     A.  J.  Porter. 

O.  &  M,  R.  W.        -  -        A,  J.  Frazer, 

(James  L.  Frasier, 
N,  N,  &  M,  V.  Co.       -         -  y .  F.  Klepper, 

(J,  W,  LUTTRELL. 

Louisville  Bridge  Co.       -         -        W,  F.  Black. 

In  the  absence  of  the  President,  the  First  Vice-prestdent, 
Mr.  W.  F.  Black,  presided. 

The  amended  minutes  of  the  previous  meeting  were  ad- 
opted. 

The  following  resolution,  offered  for  consideration  at  the 
last  meeting,  was  unanimously  adopted: 

/Resolved,  That  the  time  of  meeting  of  the  Louisville  Division  of  the 
Central  Association  of  Railroad  Officers  be  changed  from  the  third  Tues- 
day, to  10  o'clock  a.m.,  of  the  the  third  Friday  of  each  calender  month. 

Upon  motion,  the  salary  of  the  Secretary  of  the  Central 
Association  of  Railroad  Officers,  Louisville  Division,  was  fixed 
at  twenty-five'  dollars  ($25)  a  month. 
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Upon  motion  it  was 

Resolved^  That  the  Executive  Committee  be  authorized  to  secure 
rooms  for  this  and  the  Car  Service  Association,  at  a  rental  not  to  exceed 
sixty  dollars  ($60)  a  month. 

A  letter  was  read  from  Capt.  C.W.  Forrester,  tendering  his 
resignation  as  a  member  of  this  Association.  The  resignation 
was  accepted.  This  resignation  having  created  a  vacancy  in 
the  Executive  Committee,  the  presiding  officer  w:«s  requested 
by  the  meeting  to  appoint  some  one  to  this  vacancy.  ,  Mr.  Geo. 
K.  Lowell,  of  the  L.E.  &  St  L.,  was  thereupon  appointed. 

The  Committee  on  Joint  Car  Inspection  not  being  prepared 
to  report,  the  subject  of  joint  inspection  was  taken  up  in  gene- 
ral discussion  by  the  meeting,  and  it  was 

Resolved^  That  the  Committee  previously  appointed  be  instructed  to 
submit  a  written  report  bearing  upon  this  subject,  at  the  next  regular 
meeting. 

Mr,  N,B,  Patterson,  of  the  Louisville  Southern,  was  elected 
a  member  of  the  Association. 

Upon  motion  the  meeting  adjourned  at  11:40  a,  m,,  to  meet 
in  regular  session  on  the  third  Friday  in  March. 

HENRY  M,  NORTON,  Secretary, 
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COLUMBUS   DIVISION. 


Present : 

C,  H.  V.  &  T. 


Columbus,  O.,  February  20, 1890. 


T.  &  O.  C. 
Big  Four 

Fan  Handle  Lines 

C,  &  M.  V.      - 
C,  A.  &  C.  - 

Car  Service  Bureau 
C.  H.  &  Shawnee 
C,  S,  &  C. 


f  C.  H.  Rockwell, 
IJas,  Bruce. 

(  T,  M,  Feelar, 
(J,  F.  Angell. 

f  C,  J.  Stedwell, 
(  S.  K.  Cramer. 

f  J.  J,  Turner, 
j  S.  H,  Church, 
1  Ralph  Peters, 
yC.  B.  Sebcar, 

F.  G.  Darlington. 

R.  G,  Sharp. 

J,  D.  Berry. 

.    H,  C.  Pond, 

Thos,  Reynolds. 


The  minutes  of  the  last  meeting  were  read  and  approved. 

Mr.  Geo.  T.  Jarvis,  Superintendent  B.  &0.  R.R.,  was  nomi- 
nated by  Mr.  Turner  for  membership  in  place  of  Mr.  R.  T.  Dev- 
ries,  resigned,  and,  on  motion,  duly  elected.  He  was  also  elected 
a  member  of  the  Executive  Committee  of  the  Car  Service  Bu- 
reau, taking  Mr,  Devries'  place. 

Mr.  F.  G.  Darlington,  Superintendent  Cincinnati  &  Mus- 
kingum Valley  Railway,  was  also  elected  to  membership. 

Mr.  J.  D.  Berry,  Superintendent  Car  Service  Bureau,  read 
a  report  showing  the  average  detention  of  cars  in  Columbus 
yards  for  month  of  November,  1889,  eleven  days  each;  Decem- 
ber, 5345  cars,  two  days  each;  Jamuu^y,  1890,  4733  cars,  one  and 
a  half  days  each.    Collections  for  car  service  for  month  of  Jan- 
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uary,  $627;  expenses,  $474  30.  He  also  read  a  report  of  a  meet- 
ing at  Zanesville  to  establish  an  agreemeent  from  the  roads  there 
to  enter  the  Columbus  Car  Service  Association,  from  which  it 
appeared  that  only  one  road,  the  Cleveland,  Canton  &  Southern, 
had  declined  to  accept  the  proposed  arrangement.  Mr.  Berry 
stated  that  a  committee  had  been  appointed  to  endeavor  to  se- 
cure the  assent  of  that  road. 

The  Secretary  stated  that  a  communication  had  been  re- 
ceived from  Mr,  W.  W.  Peabody,  Manager  of  the  B.  <k  O.  S.W. 
R.  R.,  stating  that  he  vv^ould  endeavor  to  bring  Wilmington  and 
Washington  and  the  interior  points  into  the  operations  of  the 
Columbus  Car  Seivice  Association. 

It  was  agreed  by  the  parties  representing  the  roads  at  Lan- 
caster, Circleville  and  Delaware,  to  apply  the  Car  Service  plan 
at  those  places,  to  take  effect  March  1,  1898. 

President  Rockwell  stated  that  he  had  received  a  letter  from 
Mr.  John  L.  Moore,  General  Manager  C.  S  &  C.  Railway,  sug- 
gesting that  the  limit  for  unloading  ice  be  extended  to  four  days. 
After  a  discussion  by  Messrs.  Peelar,  Turner,  Peters  and  others, 
it  appeared  to  be  the  sense  of  the  meeting  that  no  change  should 
be  made,  and  on  motion  of  Mr.  Peters  the  letter  was  referred  to 
the  Executive  Committee. 

Mr.  Berry  read  a  letter  from  Mr.  Simmons,  Manager  of 
the  Cleveland  Car  Service  Association,  calling  a  meeting  of 
those  interested  in  Car  Service  matters  at  Chicago,  for  March  5. 
Mr.  Peters  suggested  that  such  a  meeting  should  be  called  by 
one  of  the  Divisions  of  the  Central  Association  of  Railroad  Of- 
ficers, so  that  all  might  have  due  notice. 

Mr.  Peters  referred  to  the  retirement  of  Mr.  Robert  Blee 
from  railroad  work,  and  spoke  feelingly  of  his  long  service,  and 
the  help  of  his  example  to  the  younger  rren  in  the  profession. 
The  following  resolution  was  then  adopted  unanimously: 

Whereas,  Our  friend  and  co-operator,  Mr.  Robert  Blee,  has  retired 
from  the  railroad  service,  and  remembering  that  he  was  the  founder  and 
first  President  of  our  Association,  therefore  be  it 

Resolved,  That  we  heartily  regret  his  withdrawal  from  active  partici- 
pation in  the   meetings  of  our  Association,  and  extend  to  him  our  best 
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wishes  for  the  long  enjoyment  of  health  and  comfort  and  complete  success 
in  the  future. 

Resolved^  That  the  Secretary  be  instructed  to  send  a  copy  of  this  res- 
olution to  Mr.  Blee. 

Mr.  C.J.  Stedwell  was  elected  a  member  of  the  Executive 
Committee  in  place  of  Mr.  Blee. 

A  member  spoke  of  the  frequent  introduction  of  bills  in 
the  Legislature  which  would  work  to  the  disadvantage  of  both 
the  railroads  and  the  public,  and  thought  if  the  members  of  the 
Association  would  make  themselves  acquainted  with  the  mem- 
bers of  the  Legislature,  and  discuss  these  measures,  information 
would  be  brought  out  from  time  to  time  which  would  influence 
such  matters  in  a  proper  way  lor  the  general  good  of  all.  Mr. 
Seegar  spoke  to  the  same  effect,  and  noted  some  instances  where 
this  had  been  done  in  the  past. 


Adjourned  at  12:30,  p.m. 


C.  H.  ROCKWELL, 

President. 


S.  H.  CHURCH, 

Secretary. 
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The  reason  the  bills  were  not  disposed  of  as  requested  by 
Mr.  Turret,  was  that  the  Bee  Line  declined  to  handle  them, 
and  the  Association  did  not  take  any  definite  action  in  regard 
to  the  matter  until  the  annual  meeting,  held  on  the  2l8t  ulto. 

I  also  hand  you  herewith,  bill  made  by  the  Central  Asso- 
ciation upon  the  Indianapolis  Division  for  its  proportion  of 
expenses  for  five  months,  ending  December  31st  1889,  $50.00, 
which  please  add  to  the  local  expenses  of  your  division,  as  pre- 
viously outlined. 

New  Constitutions  and  By-Lairs,  as  amended,  together  with 
printed  annual  report  for  year  ending  2 1st  of  last  month,  which 
will  contain  all  of  the  proceedings  of  the  different  divisions  for 
1889,  will  be  distrsbuted  this  week. 

Very  respectfully, 

C.  H.  Haughton 

Upon  motion  duly  seconded,  the  Secretary  was  instructed 
to  make  bills  against  the  lines,  members  of  the  Indianapolis 
Division,  for  their  proportion  of  the  expenses  to,  and  including 
February  12th,  1890.  The  following  were  appoir.ted  a  commit- 
tee to  audit  bills  for  year  ending  February  12th,  1890:  A.  G. 
Wells,  C.  M.  Bennett  and  O.  W.  Bell. 

Upon  motion,  duly  seconded,  the  meeting  adjourned. 

C.  N.  ATKINSON. 
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Central  Association  of  Railroad  Officers, 

CINCINNATI  DIVISION, 

Held  in  Committee  Room  3,  Chamber  Commerce  Buiidlni, 

TUB8DAT,  MASOH  11,  1800. 


t     t     t     t     t    ^ 

Meeting  called  to  order  at  10.00  A.  M. 
Following  Members  present: 

C.  C.  C.  &  St.  L.  Ry.,  -        -        -        -       I?"  S^" J^.r^'T^" 

jC  b.  KHOADS. 

C.  H.  &  D.  R.  R., M.  S.  Connors. 

(Richard  Carrgku 
C.  N.  O.  A  T.  P.  Ry.,   .-.--/  John  Richardson. 

I^P.  Callahan. 

C.  &  O.  Ry., J-  C.  LooMis. 

O.  &  M.  Ry., C.  C.  F.  Bent. 

B.  &  O.  S.  W.  Ry.,  .        .  \]'^'  ^^^^• 

*  (  1.  G.  Rawn. 

D.  F.  W.  &  C.  Ry.,       -         .         -         -        J.  E.  Gimperling, 
L.  &  N.  Ry.,      -         .         -  .         -    Brent  Arnold. 
P.  C.  &  St.  L.  Ry.,        -         -         ,        .         Ralph  Peters. 

President  Ralph  Peters  presided. 

At  the  last  meeting  of  the  Association   held  at  the  Burnet 
House,  February  11th,  a  resolution  was  offered,  requesting   that 
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the  Car  Service  Associations  of  Cleveland,  Columbus,  Dayton, 
Youngstown,  Indianapolis  and  Toledo,  join  in  a  meeting  of  Super- 
intendents and  Standing  Committees  of  the  various  Associations, 
for  the  purpose  of  adjusting  differences  in  the  varioiis  Associations, 
and  secure  the  uniform  basis  of  rulings  and  operations,  and  that 
the  Secretary  extend  a  special  invitation  to  Manager  Moore  of  the 
Chicago  Car  Service  Association. 

In   response  to  this  call,  the  following  Associations  were  re- 
ported as  being  present: 

Chicago  Car  Service  Association, 
Indiana  Car  Service  Association, 


Cleveland  Car  Service' Association, 
Columbus  Car  Service  Association, 


Dayton  Car  Service  Association, 


Mahon*g  &  Shenango  Val.  Ass'n, 


E.  D.  MooRF, 
D.  T.  Bacon, 

D.  S.  Hill, 
G.  W.  Bender, 

A.  M.  Simmons, 
J.  D.  Berry, 

C.  H.  Rockwell, 

C.  A.  Lucius, 

J.  E.  Gimperling, 

F.  G.  Jewett, 


[  Managers. 
t  Committee. 

y  Managers. 

Committee. 
Superintend't. 
Committee. 
Manager. 


Mr.  Peters  stated  that  as  this  was  the  regular  monthly  meet- 
ing of  the  Cincinnati  Division  of  the  Central  Association  of  Rail- 
road Officers,  we  would  go  ahead  with  the  regular  order  of  busi- 
ness, under  the  head  of  "  New  Subjects." 

It  was  moved  and  seconded  that  the  reading  of  the  minutes 
of  the  last  meeting  be  dispensed  with. 

Mr.  Fetter  read  a  letter  from  Ralph  Peters,  which  he  request- 
ed to  be  read  before  the  Association,  with  a  view  of  said  Associa- 
tion tendering  a  vote  of  thanks  to  Mr.  Charles  P.  Taft,  editor  of 
the  Times-Star,  and  to  the  Times-Star,  for  his  and  its  vigorous 
work,  in  connection  with  the  adoption  of  Standard  time  at  Cin- 
cinnati, and  it  was  moved  and  seconded  that  a  vote  of  thanks  be 
tendered  them. 

Letter  was  reccived^and  read  from  J,  E.  Rose,  Superintendent 
of  the  B.  O.  &  S.  W.  Ry.,  Chilljcothe,  O.,  in  which  he  stated  that 
owing  to  having  removed  his  [headquarters  to  the  above  named 
city,  it  would  be  inconvenient  for  him  to  be  present  at  the  numer- 
ous meetings  of  the  Standing  Committee,  and  begged,  therefore, 
to  tender  his   resignation,  with  the  recommendation  that  Mr.  I.  G. 
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Rawn,  Superintendent   of  the  same  company  be  appointed  in  his 
stead. 

Telegram  received  from  E.  A.  Peck,  Superintendent  of  the 
C.  C.  C.  &  St.  L.,  Cleveland,  O.,  was  then  read.  Mr.  Peck  stated, 
that  as  Superintendent,  Stedwell  has  been  transferred  to  Cleve- 
land, he  wished  Superintendent  Bender  to  represent  his  company 
in  the  Cincinnati  Association  of  Railroad  Officers. 

It  was  moved  and  seconded  that  the  resignations  of  Messrs. 
Rose  and  Stedwell  be  accepted,  and  Messrs.  Rawn  and  Bender  be 
elected  in  their  places.     Unanimously  carried. 

Mr.  Fetter  stated  that  at  the  last  meeting  of  the  Officers'  Asso 
ciation,  he  was  instructed  to  furnish  Mr.  M.  £.  Ingalls,  of  the  Big 
Four,  wih  a  copy  of  the  workings  of  the  Car  Service  to  date. 
The  following  letter  dated  February  17th,  1890,  was  received  fiom 
Mr:  Ingalls  : 

"I  am  in  receipt  of  yours  of  the  15th.  You  make  a  first-rate 
showing.     I  hope  you  will  continue  in  the  good  work." 

Mr.  Peters  here  explained  to  the  different  members  the  reason 
for  taking  this  step. 

Letter  was  then  read  from  the  Hon.  W,  G.  Veazey,  of  the 
Inter  State  Commerce  Commission,  Washington,  which  was  ip 
reply  to  the  answer  made  to  the  above  Commission,  in  regard  to 
the  petition  of  the  Hay  and  Gram  Men's  Association,  in  which  he 
stated  that  as  no  complaint  had  been  forwarded  against  the  Car 
Service  Bureau,  there  was  nothing  on  file  to  which  we  were 
called  upon  to  answer,  but  stated  that  if  such  a  complaint  be  re- 
ceived, a  copy  of  it  would  be  sent  to  us,  with  an  order  to  make 
such  answer  as  complaint  might  call  for, 

Mr.  Peters  here  stated  to  the  Association  that  the  Car  Service 
Bureau  had  been  summoned  to  appear  before  the  Inter-State  Com- 
merce Commission,  to  answer  a  matter  of  discrimmation  against 
the  above  Bureau  at  this  point,  but  the  matter  had  been  allowtd  to 
drop  and  no  action  taken  by  the  Commission,  hence  the  reading 
of  the  letter  from  the  Hon.  W.  G.  Veazey. 

At  the  last  meeting  of  the  Officers'  Association,  the  Secretary 
was  instructed  to  have  the  Ivorydale  &  Mill  Creek  Valley  Rail- 
road and  the  Addyston  &  Ohio  River  Railroad  sign  the  Car  Ser- 
vice Agreement.     Both  have  signed  the   Agreement,    and    Mr, 
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Harry  W.  Brown,  General  Manager  of  the  Ivorydale  and  Mill 
Creek  Valley  Railroad,  and  W.  L.  Davis,  General  Manager  of  the 
Addyston  and  Ohio  River  Railroad,' apply  for  memberships  to  the 
Officers'  Association, 

Mr.  Peters  stated  to  the  Association  that  he  had  insisted  upon 
the  above  named  companies  becoming  parties  to  the  Agreement, 
and  now  that  they  had  done  so,  their  represensatives  wanted  to 
become  members  of  the  Association,  and  he  thought  that  as  long 
as  they  were  oarties  t)  the  Agreement,  it  would  be  proper  to  elect 
them  as  members  of  the  Cincinnati  Division  of  the  As<!ociation. 

It  was  moved  by  Mr.  Bent,  Superintendent  of  the  O.  &  M. 
Ry.,  and  seconded  by  Mr.  Arnold,  Superintendent  of  the  L.  &  N. 
Ry.,  that  the  representatives  of  the  roads  be  elected  as  members. 
Carried. 

The  matter  of  combining  the  Weighing  and  Inspectioij  Bu- 
reaus with  the  Car  Service  Bureau,  was  then  brought  up.  Mr. 
Peters  stated  that  he  had  received  a  communication  some  time  ago 
froTi  J,  E.  Rose,  in  which  he  wanted  to  know  if  it  would  not  be 
well  to  consolidate  the  Weighing  Association  with  the  Car  Service 
Bureau,  thus  saving  expense  of  one  office  and  one  set  of  men,  and 
requesting  that  he  take  the  matter  up  with  other  members  of  the 
.Vssociation,  with  a  view  of  consolidating  the  offices  in  the  near 
future.  Mr.  Peters  staled  that  he  had  communicated  with  the 
Chairman  of  the  Frei^^ht  Association,  and  asked  him  to  take  the 
matter  up  with  said  Association,  with  a  view  of  consolidating  the 
two  offices.  At  a  meeting  of  the  Freight  Association,  held  Feb- 
ruary 28th,  the  Chairman  of  the  Freip^ht  Association  read  a  com- 
munication from  Mr.  Rainer,  of  Chicago,  Chief  Inspector,  setting 
forth  the  inadvisability  of  consolidating  the  Weighing  and  Inspec- 
tif^n  Bureaus  with  the  Car  Service  Bureau,  and  after  careful  con- 
sideration, it  was  agreed  that  it  was  not  advisable  to  consolidate 
the  above  named  Bureaus. 

There  was  no  action  taken  on  this  question,  but  it  wjs  moved 
and  j-econded  that  the  communication  be  received  and  filed. 

Mr.  Peters  stated  that  when  he  was  elected  President  of  this 
Association,  it  was  decided  to  keep  up  the  interest  of  the  meetmg, 
by  endeavoring  to  have  a  paper  prepared  on  some  subject  by  one 
member,  to  be  read  at  each  meeting,  in  order  to  provoke  discus- 
sion, with  a  view  of  improving  the  ideas  of  all  on  general  railroad 
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work,  H^  said  he  had  prepared  a  paper  as  promised  at  that  time, 
but  as  we  had  so  many  visitors,  and  there  was  so  much  to  be 
brought  before  the  meeting,  that  probably  it  had  better  be  pre- 
sented at  some  future  meeting. 

It  was  moved  and  seconded  that  Mr.  Peters  read  the  paper 
prepared  by  him,  the  subject  of  which  is:  "  Discipline  as  it  should 
be  applied  upon  the  railroads/' 


Discipline    as    it    SHouldl    be    Applied 

tapon    Railroads. 


To  accomplish  successful  results  in  the  operation  of  a  railroad, 
there  must  be  perfect  discipline.  This  is  requisite  regardless  of 
the  extent  of  the  working  organization,  and  applies  to  every 
branch  of  the  service.  Discipline,  as  defined  by  Webster,  is  "Sub- 
jection to  Rule,"  or  **Submission  to  Order  and  Control,'*  and  again 
as  ^'chastisement  or  punishment  inflicted  by  way  of  correction  and 
training." 

The  first  definition  is  what  we  apply  in  general  terms  to  the 
result  accomplised  by  the  second,  and  it  is  of  this  latter  term  that 
we  will  speak. 

There  are  many  forms  of  discipline  that  we  notice  in  ordinary 
life,  but  none  of  them  will  alone  apply  to  railroad  uses. 

The  "Military"  is  too  harsh  and  arbitrary,  and  can  only  be 
imposed  where  its  effects  upon  the  mind  are  compensated  by  the 
excitement  of  war. 

The  "School"  or  "Church"  discipline  should  only  be  applied 
to  the  developing  mind.  That  of  the  "Family"  would  be  too 
gentle,  yet  in  the  handling  of  men  employed  in  railroad  work,  we 
need  more  gentleness  than  is  generally  given. 

The  "Railroad"  discipline  should  be  a  combination  of  the 
"Military"  and  "Family,"  founded  upon  justice  and  impartiality, 
strict,  severe  at  times,  promptly  enforced,  yet  always  tempered  by 
the  fatherly  gentleness  of  the  ofiicer  who  is  in  reality  the  head  of 
a  great  "Family,"  where  all  must  work  together  for  the  success  of 
each  and  all. 

We  have  a  uniform  code  of  rules  for  the  government  of  em- 
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ployes  and  the  piovement  of  trains  ;  we  deBne  the  duties  and  re- 
sponsibilities of  all  classes  of  empiloyes  and  officers  ;  and  we  hav« 
unwritten  rules  of  precedent  and  good  judgement  in  carrying  out 
these  duties  and  regulations.  A  breach  of  discipline  is  either  the 
violation  of  one  or  more  of  these  rules,  the  failure  to  observe  them, 
or  the  use  of  bad  judgement  in  their  observance,  either  with,  or 
without,  the  resultant  accident  and  consequent  damage  and  loss. 

Good  discipline  is  the  prevention  of  such  breaches,  and  can 
only  be  secured  by  the  constant  yvratching  and  education  of  the 
men  and  by  the  administration  of  such  punishment  as  will  tend  to 
the  further  education  of  the  offender  and  his  fellow  workers.  The 
watching  and  education  must  not  be  in  the  nature  of  constant 
nagging,  or  irritation,  nor  must  the  punishment  be  arbitrary'  or 
uselessly  harsh. 

How  to  accomplish  this  is  the  great  question  for  men  in  our 
positions,  who  are  intrusted  with  the  foundation  work  in  the  suc- 
cessful operation  of  the  great  corporations  we  serve. 

Wc  have  different  forms  of  organization,  yet  in  the  end  the 
same  results  are  to  be  attained  ;  and  to  speak  of  an  ideal  organiza- 
tion will  not  he  out  of  place,  especially  as  it  will  refer  only  to  the 
perating  department  of  the  road.  We  will  therefore  exclude  the 
general  and  tratlic  officers  and  take  only  the  Superintendent  and 
his  staff'. 

First  comes  his  Train  Master,  who  has  charge  of  the  Conduc- 
tors, Br.tkemen,  Baggagemen,  Yard  Masters,  Yardmen,  A.gents  at 
way  stations,  Station  Masters,  and  all  men  while  on  trains  on  the 
road.  Next  the  Master  Mechanic,  (or  Road  Foreman  of  Engines) 
with  the  Engineers,  Firemen,  Shop-men,  Inspectors,  Pumper*, 
Coal-handlers,  Wreck  crews,  etc.  Then  the  Engineer  Maintenance 
of  Way,  with  his  Supervisors,  Fence-builders,  Track -foremen, 
Laborers,  Carpenters,  Ma^-ons.  Engineer  corps,  etc.  Then  the 
Chief  Train  Dispatcher  with  his  Dispatchers,  Operator,  Line- 
men, etc. 

All  of  these  officers  report  to  the  Superintendent  and  work 
directly  under  and  with  him.  and  with  each  other.  Although  each 
may  receive  orders  direct  from  the  General  Officers,  on  technical 
matters  yet  they  are  absolutely  under  the  Superintendent  as  to  all 
matters  of  expenditure  and  discipline.  Each  in  his  depart- 
ment  has  men   who  are  stall'  officeis,  carrying  out   the   detail  of 
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his  work.      Each   head    is   held    responsible   for  the  selection  of 
proper  men,  for  their  instruction  on  rules,  duties,  etc.,  and  the  en 
forcement  of  the  rules,  and  dismisses  for  incompetency  or  because 
services  are  not  required,  always,  however,  subject  to  the  approval 
of  the  Superintendent.  • 

Now  the  Superintendent  and  his  staff  must  watch  and  study 
these  men,  under  all  circumstances  that  may  be  offered,  and  en- 
deavor  to  know  them,  so  that  in  case  of  applying  discipline,  one  or 
all  may  knov/  what  is  the  best  punishment  for  the  offender.  Each 
will  discipline  offenders  for  the  violation  o\  rule^,  neglect  of  work, 
or  other  cause,  when  only  his  department  is  interested,  but  when 
two  or  more  branches  of  the  service  are  involved,  as  in  case  of  ac- 
cident, or  braeches  of  discipline  that  might  have  caused  accident, 
a  court  is  held  with  the  Superintendent  presiding  and  each  staff 
officer  assisting,  and  the  offenders  are  regularly  tried  and  punished 
on  the  unanimous  finding  of  the  Court,  same  bein^  announced  to 
all  who  appeared  before  the  court,  before  adjournment,  that  the 
greatest  good  may  come  fiom  the  finding  and  all  interested  un- 
derstand the  reasons  for  the  action  taken.  Under  some  circum- 
stances it  may  be  well  to  announce  bv  bulletin  notice,  the  finding 
of  the  Court 

No  special  rules  can  be  laid  down  for  the  application  of  dis- 
ciplme  ;  ever}'  case  depends  upon  the*  offender  and  the  circum- 
stances surrounding  him.  Yet,  in  a  general  way  we  can  map  out 
a  system  that  should  result  in  uniformity  of  action  and  prevent  ap- 
parant  injustice  and  partiality  in  the  treatment  of  employes.  To 
punish  ordinary  violation  of  rules  of  conduct;  reprimand  for  first 
offense;  suspend  for  second  offence,  and  dismiss  for  the  third. 

For  all  offenses  resulting  in  accident,  or  that  might  have 
caused  accident,  we  must  in  everv  instance  first  have  full  and  fair 
hiring,  determine  the  parties  at  fault  and  the  causes  for  their 
trouble,  consider  their  standing  and  record,  and  then  inflict  a  pun- 
ishment that  will  enable  us,  as  far  as  possible,  to  prevent  similiar 
trouble  in  future. 

Do  not  impose  fines,  except  in  rare  cases,  which  should  be 
the  exception  rather  than  the  rule.  Punishment  by  ?in^  reaches 
onlv  the  man  aftected  and  carries  no  beneficial  eflect  to  his  fellow 
employes. 

Make  no  suspension  longer  than  sixty  days;  rather  dismiss 
and  let  the  man  find  a  living  for  his  family  elsewhere. 
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Fat*  errors  of  judgement,  suspend  and  be  lenient.  For  all  de- 
liberate violation  of  rule«,  be  severe  and  dismiss;  but  above  aU 
things  be  just.  For  continued  errors  of  judgement  there  is  but  one 
remedy  and  that  is  dismissal  or  transfer  to  other  service. 

If  you  should  discover  that  you  have  been  wrong  in  punish- 
ing any  man,  do  not  hesitate  to  rectify  the  wrong.  Be  just  and 
give  him  another  trial;  but  if  he  has  been  dismissed  for  just  cause 
after  a  fair  trial,  do  not  under  any  circumstances  reinstate  him. 

Let  every  man  feel  that  he  is  always  observed,  that  every  vio- 
lation of  rule  and  all  his  conduct  will  be  reported  and  promptly 
acted  upon,  notwithstanding  the  fact  of  his  having  your  confi- 
dence and  trust  in  his  fidelity.  Eternal  vigilance  is  the  price  of 
success. 

There  is  but  little  difficulty  in  handling  shopmen,  trackmen, 
laborers,  clerks,  and  station-men.  Telegraph  operators  require 
watching,  but  the  Train  Dispatcher  is  always  on  the  wire  with 
them  while  the  trainmen  are  always  looking  out  for  their  block 
signals. 

The  men  who  cause  the  most  constant  care  and  watchfulness 
are  the  Enginemen,  trainmen  and  yardmen,  and  they  also  require 
the  most  considerate  treatment.  Their  positions  and  work  are 
hazardous  and  will  always  be  so.  If  they  fail  you,  you  connot 
succeed,  but  if  they  are  good  men  and  under  perfect  discipline 
you  cannot  help  succeeding.  To  get  good  enginemen,  we  depend 
upon  the  Master  Mechanic,  or  Road  Foreman  of  Engines,  who 
employs  the  firemen  and  educates  them  to  the  proper  degree  of 
excellence. 

For  good  yardmen  and  trainmen  we  look  to  the  Train  Master 
and  his  Assistant  the  Yard  Master. 

These  officers  must  have  the  time,  or  tlie  assistance,  to  enable 
them  to  so  train  and  educate  their  men  that  they  will  have  the  prajf)er 
**Esprit  de  Corps"  will  realize  that  they  are  serving  the  public 
through  the  private  corporation,  and  in  fact  feel  and  appreciate 
that  they  are  a  vital  part  of  the  corporation,  and  in  its  success  se- 
cure their  own. 

When  educated  to  this  point  and  handled  with  the  combined 
Military  and  Family  discipline,  founded  upon  justice  and  not  upon 
personal  caprices,  employes  will  be  true,  loya^  and  efficient,  in  spite 
of  themselves,  their   Brotherhoods,  or  any  other  adverse  influence. 
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lt wafi  naove^J  by  Mr.  Arnold  that  the  paper  be  printed  and 

distributed  to  the  members. 

Mr.  Peters  stated  that  it  would  be  better  to  have  it  printed 

with  the  proceedings  of  the  Association. 

The  Chairman  then  called  for  discussion  on  same. 
Mr.  Bent,  of  the  O.  &  M.,  stated  that  there  had  been  no  room 

.eft  for  discussion. 

Mr.  Peters  here  suggested  that  Mr.  Arnold  be  appointed  a 

Committee  of  One  to  prepare  a  paper  to  be  read  at  the  April 

meeting,  on  the  subject  of  ''  Proper  Working  Organization  for  the 

bandling  of  Freight  Traffic  at  Terminal  Stations.*' 

The  report  of  the  Standing  Committee  on  Car  Service  for  the 

month  of  February  was  then  read,  and  as  there  was  no  objection, 

it  was  received  and  filed  as  follows: 

Regular  Meeting  of  the  Standing  Conrimittee  of  the  Cincinnati   Car 
Service  Bureau,  held  Room  43,  Chanriber  of  Connmerce  Building. 

March  3d,  11  A.  M. 
Following  member**  present : 

RALPH  PETERS,       -        -        P,  C.  &  St.  L.  Ry. 
C.  NEILSON,  .     C.  H.  &  D.  R.  R. 

BRENT  ARNOLD,     -         -        L^  N.  Ry. 

Letters  were  received  from  Messrs.  Stedwell  and  Rose,  in 
which  they  stated  that  they  could  not  be  present  at  the  meeting. 

Bills  and  vouchers  for  the  month  of  February,  were  presented 
and  signed  by  the  Committee. 

It  was  stated  by  the  Superintendent  that  some  of  the  roads 
had  not  sent  their  vouchers  to  him  up  to  the  present  time. 

The  Standing  Committee  recommend  to  the  Association  that 
a  resolution  be  adopted  as  follows : 

^■''Rf  solved ^  That  all  bills  for  proportion  of  expense  of  Car 
Service  Bureau,  ^hajl  be  paid  promptly  and  not  later  than  the 
18ih  of  the  succeeding  month,  that  if  any  exceptions  are  taken  to 
the  bill,  the  same  shall  be  submitted  in  writting  to  the  Superin- 
tendent of  Car  Service  Bureau,  to  be  submitted  to  the  Standing 
Committt^e,  and  if  the  exception  is  approved,  and  any  errors  are 
discovered  in  the  bill,  the  credit  shall  be  given  for  same  on  the 
bill  for  th«  succeeding  month." 
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Letters  were  read  from  L.  H,  McCamnion,  Cincinnati,  Norris 
&  Chri^'tman,  Marion,  O.,  and  Mile  Bros.  &  Company,  of  Spring- 
field, O,,  in  which  they  stated  that  the  present  time  allowed  them 
for  unloading  lime  was  a  detriment  to  this  business  and  would 
virtuallv  kill  the  sale  of  same  in  Cincinnati,  as  lime  was  loa'^ed  di- 
rect  from  the  kilns,  and  that  thev  could  not  keep  a  supply  on  hand 
to  anticipate  orders.  They  asked  that  the  matter  be  lo  iked  into 
carefully,  and  if  consistent,  more  time  be  granted  them  for  the 
handling  of  lime. 

It  was  resolved  that  the  following  recommendation  from  the 
Standing  Committee  be  presented  at  the  next  meeting  of  the 
Officers'  Association  :' 

''The  Standing  Committee  recommend  for  the  consideration 
of  the  next  meeting  of  the  Association,  the  allowance  of  addi- 
tional time  for  unloading  lime  in  bulk,  say  two  days  or  a  total 
of  96  hourp.  and  that  such  allowance  of  time  be  simply  made  by 
instructing  agentH  to  correct  their  reports,  wherever  car  strvicc 
charges  are  incurred." 

Letter  dated  March  1st,  fn  m  C.  C.  F.  Bent,  Superintendent 
of  the  O.  &  M.,  was  next  presented  to  the  meeting.  Mr.  Bent  was 
of  the  opinion  that  as  far  as  his  line  was  concerned,  the  present  basis 
of  pro-rating  the  expense  of  the  Bureau,  was  working  against  his 
line,  as  he  had  lO  handle  so  many  empty  cars  for  connecting  lines 
on  which  there  was  no  possibility  of  a  car  service  charge  to  ac- 
crue, but  ibat  same  was  reported  to  the  Association,  and  counted 
against  his  line  in  arriving  at  the  proper  per  cent,  that  each  line 
should  pay  as  their  pro  rata  of  the  expense,  that  he  would  like  to 
have  the  matter  taken  under  consideration  with  a  view  some  day 
having  the  basis  upon  which  the  expense  is  made  changed,  as  it 
was  understooci,  when  the  Bureau  was  organized,  that  such  should 
be  the  basis  until  such  time  wnen  a  more  etiuitable  rule  could  be 
found,  when  the  stated  percentage  might  be  agreed  upon  for  a 
permanent  basis. 

Letter  of  February  14th,  from  the  Hon.  W.  G.  Veazey,  Inter- 
state Commerce  Commission  of  Washington,  was  then  piesented 
and  ordered  read  at  the  next  meeting  of  the  Central  Association 
of  Railroad  officers. 

Letter  from  M.  E.  Ingalls,  in  reply  to  reports  sent  him  of  the 
Officers'  Association,  was  presented,  read  and  ordered  tilled. 
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The'Superintendent  stated  thait  he  had  secured  the  signature 
of  the  Ivorydale  &  Mill  Creek  Valley  Railway  Company  to  the 
Agreemeni,  also  the  AddystoA  &  Ohio  River  Railway. 

Nothing  further  ap{>earing,  the  meeting  closed,  subject  to  the 
call  of  the  chair. 


Cincinnati  Car  Service  Bureau. 


01nol2snati,  O.,  April  1,  1890. 

To  Agents  Cincinnati  Station: 

Below  please  find  statement  showing  average  delays  in  issuing 
notices  to  consignees  and  placing  cars  charged  against  the  different 
Railroad  Companies  during  the  month  of  February,  1890.  Also  the 
average  delay  in  releasing  cars,  which  is  charged  against  consignees. 
Also  the  total  delay  against  railways  and  consignees 

This  statement  demonstrates  that  the  prompter  notices  are  issued, 
and  the  greater  efficiency  there  is  in  switching  the  greater,  in  exact 
ratio,  is  the  capacity  of  the  freight  equipment. 
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,  13  37 
i  00  27 


12  48 
00  00 
00  00 
00  45 
fK)  36 
24  2*^ 
«0  54 
14  00 


22  50 

1  28 


26  43 
16  03 
n  36 
(M)  45 
00  :U) 
48  14 
H)  17 
14  00 
16  12 
36  36 
1  55 


UIMAIIIii.   Ttf  AL. 
Hn.  III.  ;  Hn.  lin. 


27  20 
16  13 
39  55 
24  3 
31  :« 
45  2J» 
37  22 
35  24 
53  54 
24  19 
30  59 


53  3 
32  16 
51  31 
24  48 
32  11 
93  43 
56  39 

59  2* 
70    6 

60  55 
32  54 


*"■  Placed  on  arrual.        t  Notice  issued  same  time  as  :trrival  ut  curs. 
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CINCINNATI  CAR  SERVICE  BUREAU. 


.  Cincinnati,  O.,  April  1,  1890. 
TV  Superintendent  of  Ry. 

Dbar  Sir:    The  following  is  a  Recapitulation  of  the  Workings  of  the 
Car  Service  Bureau  for  the  month  of  February,  1890, 
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The  Chatnnan  stated  that  there  were  two  matters  in  the  min 
utes  of  that  meeting  that  should  be  acted  upon.  The  first  was  the 
proposed  reaolirtion  stirring:  up  the  roads  in  regard  to  the  prompt 
payment  of  bills;  the  second  was  the  allowance  of  additional  time 
for  unloading  lime.  He  stated  that  the  Standing  Committee  did 
not  feel  authorized  to  take  action  on  that,  until  the  question  was 
submitted  to  the  Association. 

Before  taking  any  action  on  this  matter,  it  was  suggested  that 
the  "  Experience  *'  meeting  begin. 

Mr.  Moore,  of  Chicago,  being  called  upon  to  take  the  floor, 
said  : 

'•  Our  assessments  are  made  up  about  three  or  four  days  before 
the  end  of  the  month.  We  know  at  that  time  just  what  our  ex- 
penses will  be.  These  expenses  are  divided  on  percentage  arrived 
at  arbitrarily.  We  do  not  use  the  revenue  basis.  It  was  found 
when  endeavoring  to  arrive  at  satisfactory  percentages,  none  of 
them  were  considered  just  to  the  larger  members  of  the  Chicago 
Association,  inasmuch  as  they  varied  from  1  to  20  per  cent.  ^^  e 
have  twenty-two  members  of  the  Association,  some  of  them  re- 
porting from  4,000  to  5,000  cars  per  month,  others  15,000  to  18,o6u. 
The  highest  per  cent  is  6,  the  lowest  4.  Some  roads  permit  me  to 
draw  upon  them  about  the  fifth  of  the  month,  and  others  prefer  to 
pay  by  voucher.  These  checks  come  in  from  the  first  to  the  fif- 
teenth or  twentieth  of  the  month.  Very  seldom  any  road  is  be 
hind  more  than  two  or  three  weeks.  As  far  as  the  expense  of  the 
general  ofllice  is  concerned,  I  do  not  believe  that  the  work  per- 
formed for  the  larger  roads  amounts  to  2  per  cent,  more  than  the 
smallest  road  of  the  Association.  Most  of  the  Associations  that 
have  been  organized  arrive  at  their  percentages  arbitrarily.  It 
seems  to  be  the  moie  satisfactory  basis.  In  basing  your  expense 
on  tne  number  of  cars  reported,  v  ou  do  not  take  into  consideration 
the  fact  that  your  agents  are  reporting  a  large  number  of  cars 
which  should  not  be  reported  to  the  Association,  inasmuch  as  >ou 
make  certain  exceptions.  Another  objection  fur  baling  your  ex- 
pense upon  the  number  of  cars  reported  for  the  current  month, 
is  the  fact  that  you  have  no  fixed  percentage.  It  becomes  neces- 
sary to  notify  the  General  Manager  what  the  percentage  is  for  the 
jnonth,  and  how  it  is  arrived  at.  It  would  be  much  more  satisfac- 
tory to  the  Association  and  to  the  roads  if  they  could  have  fixed 
percen  tapes.'' 
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Mr.  Berry,  of  Columbus,  was  then  called  upon  to  take  [he 
floor.     He  said: 

''  Our  lines  pay  on  the  basis  of  arbitrary  percentages,  that  is 
made  from  the  Weighing  Association.  1  he  highest  is  11 8-10  per 
cent  the  lowest  2  per  cent  Bills  have  been  made  out  promptly 
and  paid  so  far  since  the  first  of  December.  We  pay  our  bills  on 
the  last  day  of  the  month,  and  if  we  get  our  money  by  the  16th  of 
the  month,  we  pay  ofl*  on  that  day." 

Mr.  Bacon,  of  Indianapolis,  stated  as  follows: 

**The  Indiana  Association  is  a  larger  Association  than  any 
here  represented  to-day,  as  far  as  territory  is  concerned.  We  have 
at  present  thirty-five  roads.  We  started  with  nineteen.  We  be- 
gan business  on  the  first  day  of  January,  and  to  meet  the  expenses 
incurred  in  equipping  the  ofHce,  we  made  an  arbitrary  assessment 
of  $150.00  upon  each  road,  which  was  promptly  paid  by  all  within 
two  weeks.  When  we  determined  to  assess  our  percentages,  we 
thought  wc  would  try  to  base  them  upon  the  population,  taking 
the  population  of  all  the  towns  on  each  road,  adding  them 
together,  finding  out  what  the  aggp^egate  was,  and  dividing  by 
the  population  of  each  town  represented.  That  made  oar  per- 
centages from  1  to  17  per.  cent.  Two  roads  are  paying  1  per 
cent.,  and  two  roads  17  per  cent.  At  this  meeting  some  objec- 
tions were  raised,  thinking  it  was  unfair,  and  the  Manager  was 
instructed  to  keep  an  account  showing  the  number  of  cars  han- 
dled by  each  road,  which  we  have  done  for  the  months  of  Janu- 
ary and  February,  and  compared  with  the  assessments  as  made 
on  the  population  basis.  We  find  that  in  most  instances 
they  agree  strikingly.  In  the  case  of  two  roads  within  300  1000 
of  1  per  cent.  The  Indianapolis  Union  Railway  Company  has 
a  great  number  of  private  switches  located  on  that  road,  and  it 
was  found  that  their  percentage  based  upon  the  number  of  cars 
handled  was  much  in  excess,  than  when  based  upon  the  popu- 
lation basis.  There  has  been  no  objection  ^o  far  to  the  basis  of  the 
number  of  cars  handled.  We  are  increasing  our  Association  from 
month  to  month,  two  roads  during  the  current  month,  and  one  on 
the  first  of  April.  The  population  basis  still  holds  good.  1  he  ar- 
bitrary assessment  was  large  enough  in  the  month  of  January  to 
pay  ofl  and  leave  a  surplus.  Bills. aie  made  out  on  the  last  day  of 
the  month,  and  sent  to  the  Superintendents  of  each  road,  showing 
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wh^t  their  proportion  is.  The  roads  are  somewhat  behind  in  paying. 

Mr.  Jewett,  of  Youngstown,  then  said: 

*'Our  Association  was  organized  February  1st,  so  that  we 
know  very  little  by  this  time  of  the  operations  of  it.  In  regard  to 
the  assessments,  when  we  started,  we  had  no  basis,  of  course.  We 
had  seven  roads  as  members,  two  of  which  are  very  small,  and  we 
fixed  for  three  months  an  arbitrary  percentage,  allowing  the  two 
smallest  roads  to  pay  5  per  cent,  of  the  expense,  the  other  five  as- 
suming the  19  per  cent  each,  for  the  first  three  months,  after  this 
time  the  Manager  would  make  reports  of  the  number  of  cars 
handled  by  each  line  in  three  months,  on  which  basis  the  per- 
centage was  to  be  made.  We  make  statements  of  our  expenf^es 
about  the  25th  or  27th  of  the  month,  showing  each  road^s  pro- 
portion, and  send  a  copy  to  each  road,  requesting  a  draft,  which 
are  received  from  the  first  of  the  month,  and  sometimes  not  at  all. 

Mr.  Bent. here  asked  Mr,  Fetter  to  state  how  he  paid  off  his 
employes. 

Mr.  Fetter  said: 

**  We  make  vouchers  against  each  line  for  its  proportion  of 
the  expense,  based  on  the  percentage  arrived  at  on  the  number  of 
cars  reported  to  the  Association.  We  have  been  enabled  to  get 
these  vouchers  approved  by  the  President  and  Standing  Commit- 
tee so  as  to  get  them  to  the  lines  not  later  than  the  6th  of  the 
month.  The  C.  &  O.  road  is  prompt  in  paying.  They  allow  their 
local  cashier  to  pay  these  vouchers,  and  apply  to  the  Superinten- 
dent for  relief.  The  O-  &  M.  road  is  very  seldom  behind  in  pay- 
ing their  assessment,  ranging  from  the  5th  to  the  10th  of  the 
month.  Other  lines  pay  promptly  from  the  10th  to  the  15th,  with 
the  exception  of  the  Pan  Handle  and  C.  H.  &  D.  The  January 
vouchers  from  the  Pan- Handle  were  received  on  the  28th  of  Feb- 
ruary. The  voucher  of  the  C.  H.  &  D.  was  not  received  until 
March  3d.  We  deposit  the  money  received  from  these  vouchers 
in  the  Citizens'  National  Bank,  and  as  soon  as  we  accumulate 
enough  to  pay  the  office  force,  we  pay  them  ofT.  The  Superin- 
tendent's salary  and  bills  against  the  Association  are  paid  as  soon 
as  the  remittances  from  the  various  lines  will  permit.  It  would  be 
very  satisfactory  to  us  if  we  could  have  these  vouchers  paid  by 
the  local  cashiers,  as  adopted  by  the  C.  ^  O.,  and  let  them  make 
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quick  vouchers  for  same.     I  think  thie  could  be  done  without  any 
detriment  to  any  of  the  line.^  interested, 

Mr,  Simmons,  of  Cleveland,  then  stated: 

**  We  at  Cleveland  arrange  our  percentages  on  an  arbitrary 
basis.  I  cannot  exactly  tell  why  we  did  this,  or  how  we  got  at  it. 
This  is  to  hold  good  for  one  year.  I  make  out  a  statement,  but 
make  no  draft  for  proportion  of  expense,  on  the  22d  or  24th  of  the 
month,  anticipating  about  what  I  pav.  1  find  that  our  roads  pay 
about  the  1st  of  the  month,  and  I  pay  off  my  men  al^out  that  time. 
I  find,  however,  that  one  road  has  not  paid  for  February  yet.  This 
basis  will  keep  for  one  year. 

Mr.  Lucius  of  Da}  ton  said : 

'•  I  do  not  know  that  I  can  add  anything  to  what  Mr.  Fetter 
said.  My  experience  is  like  his.  We  divide  our  expense  on  the 
number  of  cars  reported,  and  I  find  there  is  some  delay  in  the  roads 
paying  their  bills.  One  road  has  not  paid  up  to  date.  The  amount 
is  only  a  lew  dollars.  We  pay  our  office  force  the  last  day  of  the 
month,  provided  we  get  the  money." 

The  following  resolution  oflered  by  Mr.  Peters,  and  seconded 
by  Mr.  I^ender,  was  adopted: 

'*  Resolved^  That  it  is  the  sense  of  the  meeting,  that  the 

Local  Cashier  should  be  authorized  to  cash  the  bills  presented 

by  the  Superintendent  of  Car  Service,  when  approved  by  the 

Standing  Committee,  showing  the  proportion  due  by  each  one  of 

the  roads,  and   their   vouchers  ^hall  be  passed   through  in  this 

way.     The  Superintendent  will  be  enabled  to  get  his  money  so 

that  he  can  pay  otfice  expense  and  oHice  force  by  the  10th  of  the 

following  month." 

The  Chairman  stated  then  that  the  next  thing  to  be  discussed 

was   the   exceptions    to   be  made  in   i'avor  of  bulk  lime  and  other 

commodities.     He  stated  that  the  Hay  &  Grain  men  had  made  a 

fierce    attack    on    us    in    December,  and  in  fact,  reported  us  to  the 

Inter-state  Commerce  Commission,  but  that  we  pursuing  a  liberal 

policy  with  them,  caused  them  to  withdraw  their  opposition.     He 

said  that  we  now  have  no  disputed  case  with  any  one  but  the  lime 

men.     The  only   exception  made  by  us  is  the  5  day  limit  allowed 

the    fruit   and   vegetable    men.  but  Mr,  Neilson    had    promised  to 

bring  them  in  under  the  4S-hour  rule,  before  the  season  opened  up 

again.     Mr.  Peters    stated    that    the    48-hour    rule    was   not    quite 
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sufficient  time  for  the  lime  men,  and  wished  the  questicm  discussed, 
Mr.  Simmons,  of  Cleveland,  stated  that  he  brought  up  a 
petition  of  the  lime  men,  ice  men  and  builders  before  the  Associa- 
tion, and  they  set  down  upon  it  very  vigorously.  They  would  not 
make  any  exceptions  at  all.  He  said  that  very  little  lime  comes 
into  that  city,  and  they  had  had  very  little  trouble.  The  Associa- 
tion was  not  in  favor  of  granting  additional  time. 

Mr.  Fetter  then  brought  up  the  case  of  L.  H.  McCammon,  of 
Cincinnati,  in  regard  to  the  time  allowed  for  unloading  lime.  They 
said  that  they  could  handle  everything  with  the  exception  of  lime 
within  48  hours,  but  to  handle  lime  within  48  hours  was  a  detri- 
ment to  them  and  their  business,  as  lime  was  strictly  perishable, 
and  would  destroy  at  once  under  certain  conditions  of  the  weather. 

Mr.  Moore,  of  Chicago,  said: 

'*  Generally  speaking,  I  think  exceptions  are  injurious  to  car 
service  rules.  In  makmg  exceptions  on  one  commodity  you  leave 
yourselves  open  to  a  charge  of  discrimination,  if  you  do  not  make 
similar  exceptions  on  some  other  commodity  very  similar  in  char- 
acter. We  tried  and  were  successful  for  more  than  a  year  with 
working  without  any  exceptions,  but  the  pressure  was  so  strong 
against  the  roads,  and  from  the  coal-dealers  that  we  eventually  had 
to  make  an  exception  in  iheir  favor.  Their  claim  is  based  upon  the 
fact  that  two  days  supply  is  not  sufficient  to  supply  the  trade.  This 
exception  we  can  consistently  make,  because  it  is  a  fact  that  it  is 
the  only  commodity  salable  before  its  arrival  at  destination.  We 
claim  that  it  does  not  interfere  with  our  general  rule,  allowing  48 
hours  on  other  commodities.  I  think  that  if  any  exceptions  are 
made  on  lime  it  will  be  a  mistake." 

It  was  moved  and  seconded  that  the  petition  of  L.  H.McCam 
mon  be  referred  back  to  the  Standing  Committee  for  action. 

Mr.  Moore,  of  Chicago,  offered  a  resolution  adopted  at  the 
Chicago  meeting,  changing  the  last  part  of  it  to  read: 

**  Resolved^  That  it  is  the  wnseof  this  meeting,  that  the  gen- 
eral rule  allowing  48  hours  for  loading,  after  cars  are  placed  in 
position  for  loading,  and  unloadiag  cars  48  hours  after  arrival  at 
destination,  cannot  safely  or  consistently  be  departed  from.** 

Tliere  was  quite  a  lively  discussion  in  regard  to  thisTesolution, 
the  preponderance  of  opinion  being  that  the   present   rule  should 
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not  be  changed.     Mr.  Moore  withdrew  his  resolution,  and  the  fol- 
lowing resolutioh  was  adopted : 

'*  Whbrkas,  The  purposes  of  Car  Service  Associations  is 
to  expedite  the  loading  and  unloading  of  cars;  and, 

'*  Whbrpas,  The  Time  Convention  has  adopted  48  hours  as 
the  maximum  time  to  be  alloMred  shippers  and  receivers  to  dis- 
pose of  freight; 

**  Besolved,  That  it  it  the  sense  of  this  Association  that  the 
general  rule  allowing  48  hours  for  loading  and  unloading  cars 
cannot  safely  or  consistentlv  be  departed  from." 

The  Chairman  here  said: 

*^  I  wish  to  thank  you  gentlemen  from  the  diflferent  cities  for 
having  accepted  our  invitation  to  appear  and  take  part  in  this  meet- 
ing. It  is  one  of  great  interest  to  us  here  in  Cincinnati,  and  I  think 
it  will  prove  a  benefit  to  all  of  us,  and  we  hope  to  be  able  to  get 
together  more  frequently,  so  as  to  keep  a  uniformity  of  action,  in 
connection  with  the  enforcement  of  these  car  service  rules." 

Meeting  adjourned  1:15  p.  m. 

RALPH  PETERS,  President, 
O.  G.  FETTER.  Secretary. 
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C.  C.  C.  &  St.  &  U  I 


Columbus,  0„  March  20,  1890. 

Meeting  called  to  order  at  11   o'clock  by  President  Rockwell- 
Present: 
C.  H.  V.  &  T., C.  H.  Rockwell. 

(J.J.  TURXHR 

Pan  Handle  LiNRs, y.W.  Amsel. 

fC.  B.  Skrgar. 

C.  A.  &  C  , R.  G.  Sharp. 

T.  &  O.  C, T.  M.  Phelar. 

C.  J.  Stedwell. 
S.  R.  Kramkr. 

^   c    o  TT  f  H.  O.  Pond. 

^•^•*"' 1  A.J.  Ball. 

S.  V.  &N.  E.,    ......  J.  VV.  Campbell. 

C.  &  N.  Div., 1.  W.  Host. 

c  ^  Xr  n  j  T-  L.  Moore. 

y.^.&^.,  jlHOS.  Reynolds. 

Car  Service  Bureau,         ...  J.  D.  Berry. 

The  minutes  of  the  last  meeting  were  read  and  approved. 

The  lesignation  of  F.  G.  Darlington  as  a  member  representing 
the  C.  M.  &  V.  R.  R.,  was  presented  and  accepted,  and  Mr.  Dar- 
lington was  thereupon  elected  a  member  as  Superintendent  of  the 
Pennsylvania  Lines.  Mr.  C.  H.  Walton,  Superintendent  C.  &  M. 
V.  Ry.,  was  elected  a  member. 

Mr.  Berry  read  a  statement  showing  the  operations  of  the  Car 
Service  Bureau  for  the  month  of  February.  Total  collections, 
$269.00;  total  expenses,  $387.28;  total  cars  handled,  4,252;  average 
detention,  36  hours. 

The  Secretary  read  a  letter  from  Mr.  Rainer,  Chief  of  Weigh- 
ing Associations,  suggesting  that  Mr.  Berry  could  not  give  attention 
to  both  weighing  and  car  service  matters,  whereupon  the  Secretary 
was,  on  motion,  instructed  to  invite  Mr.  Rainer  to  be  present  at 
the  next  regular  meeting  for  a  discussion  of  the  subject. 
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A  letter  from  Mr.  C.  P.  Sechrist  publisher  Equipment  Guide, 
requesting  certain  information  in  regard  to  car  service  matters,  and 
on  motion,  the  Superintendent  was  instructed  *to  Ornish  the  same. 

A  general  discussion  ensued  in  regard  to  the  limit  for  unload- 
ing cars.  Mr.  Sharp  stated  that  ut  Akron  the  48  hour  rule  on 
grain  had  been  interpreted  to  mean  an  average  allowance  of  48 
hours  for  all  cars  to  each  consignee,  but  the  results  were  unsatisfac- 
tory. Mr.  Peelar  said  no  exceptions  should  be  made.  Mr.  Turner 
said  the  average  rule  had  been  applied  at  Wheeling  and  he  thought 
it  was  fair.  Mr.  Peelar  said  that  the  principle  we  are  trying  to 
establish,  is  that  men  who  have  not  sufficient  facilities  to  handle 
their  business  should  provide  them  and  not  look  to  the  railroads  for 
storage.  Mr.  Rockwell  asked  Mr.  Turner  if  he  desired  to  allow 
48  hours  on  all  cars  instead  of  calling  that  the  maximum  limit 
Mr.  Turner  thought  48  hours  was  about  right.  Mr.  Moore  said 
the  average  principle  would  open  the  door  to  wide  abuse,  and  the 
only  safeguard  to  these  associations  was  to  adhere  strictly  to  the 
rules  or  they  would  go  to  pieces.  What  the  roads  want  is  cars,  not 
the  money  they  get  for  detention  beyond  48  hours.  Mr.  Rockwell 
called  attention  to  the  results  already  accomplished=November,  11 
days  each;  February,  36  hours.  He  thought  the  average  rule 
would  be  going  backward. 

Mr.  Turner  moved  that  in  consideration  of  the  addition  of 
Lancaster,  Circleville  and  Delaware  to  the  car  service  territory,  the 
Executive  Committee  of  the  Car  Service  Bureau  be  requested  to 
revise  the  division  of  expenses  on  the  basis  of  cars  handled  locally 
under  the  car  service  rules,  and  report  at  the  next  meeting.  Car- 
ried. 

Adjourned  at  1:15  P.  M. 

S.  H.  CHURCH,  Secre/ary. 
C.  H.  ROCKWELL.  President 
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INDIANAPOLIS   DIVISION, 


Held  in  their  rooms  at  the  Union  Station,  Indianapolis, 

Ind,  March  12th,  1800. 


Indianapolis,  Ind.,  March  12,  ISOO 

President  Whitcomb  in  the  chair. 
The  following  members  were  present: 

C,  St.  L.  &  P  ,         -         -CM.  Bennett,  by  Mr.  Richardson. 

(J.  Q^  Vav  Winkle. 
C.  C.  C.  &  St.  L.,        -       ]G.  W.  Bender. 

(A.  G.  Wet.ls,  bv  Mr.  Bender. 

C.  W.  &  M.,    .         -         -     O.  W.  Lamport. 

L.  E.  &  W.,  -         .  D.  S.  Hill. 

Vandalia,     -  -     N.  K.  Elliot. 

Indianapolis  Union  Ry.,  D  F.  Whitcomb. 

I.&V.Ry.,         -        -       JM  W.  Mansf.hld. 
'  IJ.  Landrrs. 

J.  M.  &  I .       -         -         -    J.  B.  Safford, 

•Minutes  of  previous  meetingr  read  and  approved. 

Upon  motion,  duly  seconded,  the  question  of  coach  rental  was 
referred  to  the  Central  Association  of  Railroad  Officers,  with  re- 
quest that  they  adopt  a  rule  regulating  the  rental  of  passenger 
equipment  for  fractional  parts  of  a  day. 

The  Committee  on  Oil  and  Lamp  House  for  Indianapolis,  in 
their  report,  recommended  that  the  plans  submitted  by  the  Union 
Railway  Company  be  accepted,  with  the  exception  that  the  four  in- 
termediate rooms  for  use  of  train  supplies  be  seven  feet  and  the 
two  end  rooms  be  nine  feet  and  two  inches  wide,  making  the  total 
icngth  of  the  building  sixty-five  feet  instead  of  seventy  feet  long. 

Upon  motion,  duly  seconded,  the  report  of  the  Committee 
w^as  accepted,  and  the  Secretary  was  instructed  to  notify  the  Union 
Railway  Company  of  the  action  of  the  Association,  and  request 
that  they  take  such  steps  as  are  necessary  toward  the  immediate 
erection  of  the  building. 
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The  following  were  elected  to  membership  : 

Mr.  F.  G  Darlington,  Superintendent  C,  St.  L.  &  P.  Railway 

Mr.  F.  A.  Husted,  Trainmaster  C.  H.  &  I.  Railway. 

On  motion,  duly  seconded,  the  meeting  adjourned. 

C.  N.  ATKINSON,  Secretary, 


The  following  is  a  copy  of  letter  this  day  addressed  to  Mr. 
D  F.  Whitcomb,  Superintendent  of  Indianapolis  Union  Railway, 
relative  to  oil  and  lamp  house : 

Indianapolis,  March  12,  1890. 
Mr.  D.  F,  Whitcomb, 

Supt  Indianapolis  Union  Ry., 

Indianapolis. 

Dear  Sir — By  resolution  adopted  at  a  meeting  of  the  Indian- 
apolis Division  of  the  Central  Association  of  Railway  Oflicera,  it 
was  decided  to  accept  the  plans  submitted  by  your  Company  for 
an  oil  and  lamp  house,  except  that  the  four  intermediate  rooms  for 
the  use  of  train  supplies  be  made  seven  feet  and  the  two  outside 
rooms  be  made  nine  feet  and  two  inches  wide,  and  you  are  re- 
(juested  to  at  once  take  the  matter  up  with  your  Company  with  a 
view  to  the  immediate  erection  of  the  building. 

C.  N.  ATKINSON,  Secretary. 
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LOUISVILLE   DIVISION 


HBLD  FRIDAY,  MARCH  2l8t>  1890. 


Meeting  called  to  order  at  10.30  A.  M. 

The  following  members  being  present: 

(G.  E.  Evans. 

L.  &  N.  R.  R. h\  Leeds, 

(L.  S.  Robertson, 

T,  M.  &  I.  R.  R. J.  B.  S AFFORD. 

L.  E.  &  St.  L.  R.  R.,       -        -        -  Geo.  K,  Lowell. 

L.  N.  A.  &  C.  Ry.,  ....  Chas.  Coller. 

K.  &  I.  BRIDGE  Co.,  -  -  A.J.Porter. 

LOUISVILLE  BRIDGE  Co.,  -  J.  B.  Safford. 

N.N.&M.V.Co.,         ....  liw^Lv^:..^ 

O.  &  M.  Ry„ A.J.  Fhazer. 

L.  St.  L.  &  T  Ry.  ....  F.  J,  Ferry. 

The  President,  Mr.  G.  E  Evans,  occupied  the  chair. 

Minutes  of  the  previous  meeting  were  read  and  appioved. 

The  Committee  on  Joint  Car  Inspection  submitted  the  follow- 
>ng  report: 

Afr.  President  and  Gentlemen: — Your  committee,  to  whom 
was  assigned  the  duty  of  formulating  a  plan  for  a  Joint  Car  In- 
spection Bureau  for  Louisville  and  vicinity,  beg  leave  to  submit  the 
following,  and  respectfully  recommend  its  adoption: 

AGREEMENT  FOR  A  JOINT  CAR  INSPECTION  BUREAU 

FOR  LOUISVILLE. 

It  is  hereby  agreed  by  the  several  railroads,  whose  represent- 
atives have  hereunto  subscribed  their  names,  that  a  Joint  Car  In- 
spector for  the  city  of  Louisville  shall  be  appointed,  who  shall 
act  as  arbitrator,  and  adjudicate  all  questions  m  dispute  which  may 
arise  between  the  several  inspectors  of  the  roads  parties  hereto. 

1st.  He  shall  be  governed  in  his  dicisions  by  the  Master  Car 
Builders'  rules  and  such  other  rules  and  regulations  as  shall  from 
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time  to  time  be  adopted  by  a  two-thirds  vote  of  the  Association,  and 
made  a  part  of  this  agreement.  He  shall,  when  called  upon  to  de- 
cide, place  a  card  of  prescribed  form,  over  his  own  signature, 
for  the  defects  or  as  authority  to  transfer,  upon  the  car  in  dispute, 

2d.  The  title  of  this  arbitrator  shall  be  ^*  Joint  Car  lospector 
of  Louisville,"  and  he  shall  be  elected  by  a  majority  vote  of  the 
Association,  and  shall  be  subject  to  removal  in  the  fame  manner. 

3d.  His  salary  shall  be  one  hundred  dollars  per  month,  which 
salary  and  all  necessary  expenses  shall  be  paid  at  the  times  and  in 
the  same  manner  as  shall  be  provided  for  the  payment  of  the  gen- 
eneral  expenses  of  this  Association. 

4th.  The  decisions  of  the  Joint  Car  Inspector  shall  be  binding 
on  the  various  car  inspectors  and  the  lines  parties  hereto,  subject 
however  to  a  right  of  appeal  to  the  Association.  But  no  appeal  shall 
be  entertained  until  the  terms  of  the  decision  shall  have  been  com- 
plied with,  and  all  bills  for  repairs  or  transfer  growing  out  of  such 
decision  or  decisions  have  been  paid,  Should  the  decision  of  the 
Joint  Inspector  be  reversed,  then  all  the  expenses  of  repairs  or 
transfer  shall  be  refunded  to  the  appealing  company. 

5th.  The  Joint  Car  Inspector  shall  report  to  the  Association 
once  a  month,  or  oftener  if  required,  making  a  resume  of  his  entire 
work  for  the  period  covered  by  the  report.  He  shall  also  report  to 
the  Superintendent  of  the  delivering  line  and  the  Local  Freight 
Agent  of  the  receiving  line,  on  the  form  prescribed,  all  cars  carded 
by  him  for  transfer,  this  latter  report  to  be  made  immediately  after 
the  car  is  ordered  transferred. 

6th.  Any  other  company  may  become  party  to  this  joint  in- 
spection which  shall  sign  this  aj^rccmenr  after  notice  of  its  inten- 
tion to  do  so,  and  the  same  has  been  approved   by  the  Association. 

7th.  This  agreement  shall  be  effective  upon  its  ratification 
and  the  appointment  of  the  Inspector,  and  shall  continue  in  force 
until  abrogated  by  a  two-thirds  vote  of  the  Association;  provided, 
however,  that  any  company  may  withdraw  from  it  by  giving  thirty 
days  notice  in  writing  of  its  intention  to  do  so. 
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RULES. 


1.  The  delivery  of  a  car  upon  such  tracks  as  may  be  desig- 
nated by  the  several  lines  as  an  interchange  track,  shall  constitute 
m  delivery  of  such  car,  provided  it  shall  pass  the  inspection  of  the 
receiving  line,  which  inspection  must  be  made  within  a  reasonable 
time  and  before  the  car  is  moved;  and  the  moving  of  a  car  so  de 
livered  before  inspection  shall  constitute  a  waiver  of  all  claims  for 
defects,  and  shall  operate  to  complete  the  delivery. 

2.  When  a  car  which  has  been  delivered  on  a  designated  inter- 
change track  shall  fail  to  pass  the  inspection  of  the  receiving  line, 
it  shall  be  marked,  "  Hold  for  Card,"  and  the  Inspector  of  the  de- 
livering line  at  once  notified,  and  his  attention  called  to  the  defects, 
for  which  he  shall  issue  proper  card  ;  or,  should  Inspectors  fail  to 
agree,  the  Joint  Insjjector  shall  be  called  in  to  decide  the  itsue. 

8.  Should  a  car  be  delivered  on  an  interchange  track,  which 
€:ar  on  inspection  is  found  to  be  unsafe  to  run,  then,  after  notice  to 
delivering  line  as  provided  for  above,  and  the  Inspectors  agreein^r, 
m  transfer  card,  signed  by  both  the  Inspectors,  shall  be  issued;  or 
upon  the  failure  of  the  Inspectors  to  agree,  the  Joint  Car  Inspector 
shall  issue  such  a  card,  which  card  shall  be  authority  to  the  leceiv- 
ing  line  to  transfer  the  car  at  the  expense  of  the  delivering  line. 

4,  The  uniform  charge  for  transfer,  as  above  provided,  shall 
be  three  dollars  per  car. 

5.  The  above  rules  shall  apply  to  all  interchange  business  be- 
tween connecting  lines,  except  such  cars  as  are  interchanged  for 
city  delivery;  or,  where  tracks  of  any  company  having  no  interest 
other  than  switching,  in  the  business  to  interchanged,  must  be 
passed  over  in  order  to  move  the  business  from  one  connecting  line 
to  another.  In  the  case  of  a  car  for  the  city  delivery,  the  Inspector 
or  Joint  Inspector  shall  place  upon  the  car  a  card  covering  all  the 
defects,  of  a  form  prescribed,  which  card  shall  pass  the  car  to  its 
city  delivery  and  return.  This  card  shall  be  no  authority  to  trans- 
fer or  repair  the  car,  and  must  be  removed  upon   the  return  of  the 

to  its  original  switching  point. 

Signed. 

j.  w.  luttrhll.) 

'    Committee, 


P.  Leeds. 


\ 
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After  con<(iderab1e  discussion,  the  following  resolutions  were 
adopted: 

Resolved,  That  the  report  of  the  Committee  on  Joint  Car 
Inspection  be  received,  and  a  copy  of  it  sent  to  each  member  of 
this  association;  final  action  on  the  report  to  be  taken  at  the  next 
regular  meeting. 

Resolved,    That  the  Committee  on  Joint  Car  Inspection  con- 
fer with  the  mechanical  departments  of  the  various  roads,  with  a  ' 
view  to  finding  a  proper  person  for  the  position  of  Joint  Car 
Inspector,  said  Committee  to  report  at  the  next  regular  meeting. 

Mr,  H,  I.  Miller,  of  ihe  J.  M.  &  I,,  was  elected  a  member  of 
the  Association. 

Adjourned  at  12:15  P.  M. 

HENRY  M  NORTON,  Secretary. 
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CENTRAL  ASSOCIATION 


Oi'- 


Railroad   Officers. 


Proceedings  of  the  Central  Association 

and  Divisions. 

Qtaarterly  Nleeting,         -  -        -        -    April  29tln. 

Cindnneiti  Division,-  -       -       -        April  8tln. 

Indianapolis  Division,  -        -        -    April  Stln. 

Columbtas  Division,  -  -        -        -        April  ITthi- 

Louisville  Division,        -  -        -        -    April  ISthi. 
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REGULAR  QUARTERLY  MEETING 

OF  TH« 

Central  Association  of  Railroad  Officers, 

Held  in  Room  No.  3,  Chamber  of  Commerce  Building. 

APBIL  29th,  1890. 


Meeting  called  to  order  at  11  am. 
The  following  members  present: 

Louisville  Division: 

J,  L.  Frazkr,  N.N.  &  M.V.,  West.  Div. 
Indianapolis  Division : 

G.  W.  Bender,  C.C.C.&  Sf.  L.  Ry. 
Oinoinnati  Division: 

Ralph  Peters,  P.O.  &  St  L, 

C,  C.  F.  Bent,  O.  &  M.  Ry. 

A.  J.  Frazier,  O.  &  M,  Ry. 

a   Nbilson,  C.H,  &  D.  R.R. 

In  the  absence  of  Piesident  Carroll,  chairman  Peters,  of  the 
Cincinnati  Division,  presided. 

On  motion,  minutes  of  the  last  meeting  dispensed  with. 

Resignation  of  S.  H.  Church  received,  and  it  was  moved 
and  seconded  that  same  be  accepted.     Carried. 

Resignation  of  C,  H,  Haughton  was  accepted,  and  it  was 
moved  by  Mr.  Bent,  and  seconded  by  Mr,  Bender,  that  the  Sec- 
retary be  instructed  to  cast  tlie  ballot  for  the  Association  for  O, 
G,  Fetter,  Secretary, 

Mr.  Fetter  was  elected  Secretary. 

No  further  business  appearing  before  the  meeting,  adjourn- 
ed at  12:30  p.m. 

R.  PETERS,  O.  G.  FETTER, 

Chairman.  Secretary. 
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CINCINNATI  DIVISION. 


Cincinnati,  O.,  April  8th,  1890. 

Meeting  called  to  order  at  10:30  a.  m. 
President  Peters  in  the  chair. 
Following  members  present: 
^,  &  M.  C,  V.  Ry.    -  H.  w.  Baq^N, 

C.  C.  C,  &  St.  L.  Ry.     .        .         {ctS^r^Dr* 

(A,  M.  MosiBR, 
N.  Y.  L,  E.  &  W.  R.  R.  -        -     <  C.  R.  Fitch, 

I^J.    C.    MOORHHAD, 

C.  H.  &  D.  R.  R,  -        -        -        .  M.  S,  Connors, 

L.  &  N.  R.  R.     -  -        -       B.  Arnold, 

P.  C.  &  St.  L.  Ry.  -        -         -  Ralph  Peters. 

It  was  moved  and  seconded  that  the  minutes  of  the  last 
meeting  be  dispensed  with  on  account  of  length  of  same.  Mo- 
tion carried. 

Reports  of  Joint  Car  Inspector  were  called  for.  The  Sec- 
retary reported  that  he  had  not  received  reports  from  the  chair- 
man of  the  Standing  Committee  on  Joint  Car  Inspection,  and 
therefore  had  no  report  to  make. 

It  was  moved  and  seconded  that  the  Secretary  take  the 
matter  up  with  Mr,  Bent,  chairman,  with  a  view  of  having  these 
reports  sent  to  him  promptly  in  order  that  they  might  be  pre- 
sented to  the  meeting.     Carried. 

The  question  of  putting  telephone  in  Joint  Car  Inspection 
Office  was  then  taken  up  and  discussed  at  some  length.  It  was 
the  sense  of  the  meeting  that  by  consolidating  the  Joint  Car  In- 
spector's office  with  the  office  of  Superintendent  of  Car  Service, 
there  could  be  quite  a  saving  in  rent  and  telephone.  It  was 
moved  by  Mr.  Connors,  and  seconded  by  Mr.  Arnold,  that  the 
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Standing  Committee  on  Joint  Car  inspection  be  instructed  to 
move  the  Joint  Car  Inspecter  to  the  office  of  Stiperintendent  of 
Service  Bureau  by  the  1st  of  May,  Motion  unanimously  carried. 

Rcpoits  of  the  Standing  Committee  on  Car  serviee  were 
called  for,  but  at  the  last  meeting  there  was  not  a  quorum  pres- 
ent, and  the  chairman  of  the  Standing  Committee  requested  that 
they  be  allowed  to  present  report  at  the  next  regular  meeting. 

Il  was  moved  and  seconded  (hat  the  Standing  Committee 
on  Car  Service  be  allowed  further  time. 

The  question  of  exceptions  made  by  the  Indiana  Car  Ser- 
vice Association  was  then  taken  up  and  freely  discussed.  Mr. 
Connors,  of  the  C.  H.  &  D.  R.  R„  explained  to  the  Association 
the  stiind  taken  by  the  Vandalia  line,  which  Mr.  Williams 
claimed  he  was  forced  to  take,  or  withdraw  from  the  Associ- 
ation. 

It  was  moved  by  Mr.  Arnold  that  this  matter  be  referred 
to  the  Standing  Committee  on  Car  Service,  with  a  view  of  hav- 
ing said  committee  take  the  matter  up  with  the  Indiana  Asso- 
ciation. The  motion  was  seconded  by  Mr.  Stedwell,  »nd  unan- 
imously carried. 

The  question  of  extension  of  time  on 
•cnEed.     The  Secretary  was  instructed  to  notify  all 
that  we  could  not  consistently  make  the  extension  on  hme. 

Letters  received  from  Anderson  &  Shaffer,  of  Hamilton, 
were  then  presented  to  the  Association.  They  claim  that  ihey 
cannot  handle  grain  at  that  point  in  the  specified  time,  without 
detriment  to  their  business,  and  if  the  time  is  not  extended  il 
would  force  them  to  reduce  the  capacity  of  their  mills. 

The  Superintendent  was  instructed  to  go  to  Hami'lon, 
make  an  investigation,  and  report  to  the  Standing  Committee 
at  its  next  regular  meeting. 

The  following  were  elected  as  members  of  the  Cincinnati 
Division  of  Central  AsHociation  of  Railroad  Ofiicers 
C.  St.  L.  &P.  R'v. 
C.  &  M.  V.  R  y. 
Supt.  C.  4  0.  Ry. 
Supt  C.&O.  R>,C(n'iiDiv. 


1  then  pre- 
incerned 


W.  B.  Leeds, 
C.  E.  Walton,     - 
J.  S.  Frazer.    - 
J.  W.  McKee,   - 
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The  resignation  of  Mr.  S.  H,  Church  was  tendered  and 
reluctantly  accepted. 

Letter  was  read  from  the  Ivorydale  &  Millcreek  Valley 
R.  R,,  in  regard  to  the  assessment  for  March.  '  The  amount 
charged  against  them  was  $53.95,  As  they  have  a  large  ware- 
house at  their  works,  in  which  they  load  house  freight,  they 
think  they  should  have  the  same  ruling  as  railroad  companies. 
This  would  make  the  assessment  against  the  Ivorydale  &  Mill- 
creek  Valley  Road  $14.17,  making  an  overcharge  of  $39,78, 

The   Secretary   stated   that  he  had  furnished  Mr,  Brown, 
General  Manager  of  the  above  road,  with  a  list  of  all  commod- 
ities that  were  considered  by  the  Railroad  Companies  as  yard 
freight,  and  had  requested  him  not  include  in  his  report  to  his 
office  anything  but  what  was  covered  by  the  list  furnished  him. 
Tnis  will  avoid  any  future  trouble  in  this  direction. 

At  the  last  regular  meeting  Mr.  Arnold  was  appointed  a 
committee  of  one  to  prepare  a  paper  on  '*  Proper  Organization 
of  the  Freight  Traffic  at  Terminal  Stations."  Mr,  Arnold  begged 
to  be  excused,  as  he  had  not  the  time  to  prepare  same  for  this 
meeting,  but  that  he  would  prepare  it  and  read  it  at  the  next 
regular  meeting. 

Moved  and  seconded  that  Mr.  Arnold  be  granted  further 
time. 

Discussion  was  called  for  on  the  paper  prepared  and  read 
read  at  the  last  meeting  by  Mr,  Peters,  but  on  account  of  the 
proceedings  of  the  last  meeting  not  being  published  in  time  to 
distribute  to  the  members,  they  were  not  prepared  to  discuss 
same. 

No  further  business  appearing  before  the  meeting,  adjourn- 
ed, 12  noon. 

RALPH  PETERS,  O.  G.  FETTER, 

President.  Secretary. 
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REGULAR   MONTHLY  MEETING- 


OF  THK 


Central  Association  of  Railroad  Officers, 

INDIANAPOLIS  DIVISION. 

i 

Indianapolis,  Ind.,  April  8tb,  1890. 
President. Whitcomb  in  the  chair. 
Members  present : 

C.  C.  C.  &  St.  L.  Ry ]k  VBrND^LR".""- 

C,  St.  L.  &  P.  Ry F.  G.  Darlington. 

C,  H.  &  D.  Ry F.  A.  Husted. 

1,  &  V.  Ry M,  W.  Mansfibld. 

1.  U.  Ry D.  F.  Whitcomb. 

Minutes  of  last  meeting  read  and  approved. 

The  following  were  elected  to  membership: 

Jno.  O.  Ewan,  Superintendent  Transportation  L.,  N.,  A.  &  C.  Ry. 
J.  B.  Safford,  Superintendent  L.,  N.,  A.  &  C.  Railway. 
E.  A.  Peck.  General  Superintendent  C,  C:,  C.  &  St.  L.  Railway. 
Jno.  F.  Miller,  General  Superintendent  C,  St  L.  &  P.  Railway. 
H.  I.  MiLLBK,  Superintendent  J.,  M.  &  I.  Railway. 

By  resolution  adopted,  the  salary  of   the   Secretary    was 
made  one  hundred  dollars  per  annum,  payable  quarterly. 

On  motion,  duly  seconded,  meeting  adjourned. 

C.  N.  ATKINSON. 

Secretary, 
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LIST  OF    MEMBERS. 

€•  €•  €•  A;  St.  E«.  Railway 

£.  A.  PECK,  Genfral  Superintedent Indianapolis,  I   n 

J.  Q.  VAN  WINKLE,  Superintendent "  ** 

G.W.  BENDER,  Superintendent 

A.  G.  WELLS,  Superintendent "  " 

J.  W.RILEY,  Train  Master 

A.  H.  PALMERTON,Train  Master "  " 

JNO.  SWISHER,  Train  Master Union  City,  Ind. 

T.  A.  LAWS,  Master  Mechanic Indianapolis,  Ind. 

€.  ir.  A  91.  Railway 

O.  W.  LAMPORT,  Superintendent Wabash,  Ind. 

€.  Nt.  E«.  A;  P.  Railway 

JNO.F.  M I LLKR,  General  Superintendent Columbus,  O. 

F.  R.  DARLINGTON,  Superintendent Indianapolis,  Ind. 

C.  M.  BENNETT,  Superintendent Logansport,  Ind. 

JOS.  GRENNAN,  Taain  Master Indianapolis,  Ind. 

WM.  SWANSTON,  Master  Mechanic **  " 

€•  H.  A;  O.  Railway 

C.  NEILSON,  General  Superintendent Cincinnati,  O. 

M.  S.  CONNORS,  Superintendent "  " 

F.  A.  HUS  I'ED,  Train  Master Indianapolis,  Ind. 

I.  O.  A  "W.  Railway 

L.  A.  Bovd    Superintendent Indianapolis,  Ind. 

JNO.  Mc'KENNA,  Master  Mechanic 

Iadlaaa|M»llM  IJalon  Ralli^ay 

D    F.  WHITCOMB,  Superintendent "  " 

A.  A.  ZION,  Train  Master 

JNO.  CAFFERY,  Master  Mechanic 

■•  A  T.  Railway 

M.  W.MANSFIELD,  Superintendent 

JAS.  LANDERS,  Train  Master 

jr.  HI.  A  1.  Railway 

H.  I.  MILLER,  Superintendent Louisville,  Ky. 

E..  £.  A  ir.  Railway 

D.  S.  HILL,  General  Superintendent Indianapolis,  Ind. 

O,  W.  BELL,  Superintendent  Transportation.......  "  " 

M.  P.  DENNISTON,  Train  Master Peru,  Ind. 

El.  1%.  A.  A  C.  Railway 

J.  O.  EWAN,  Superintendent  Transportation Lafayette,  Ind. 

J.  B    SAFFORD,  Superintendent Indianapolis,  Ind. 

T.J.  McGUIRE,  Train  Master Lafayette,  Ind. 

Midland  Railway 

H.  MOORE,  Traffic  Manager Anderson,  Ind. 

Taadalla  L.lBe  Rallw^ay 

JOS.  HILL,  Assistant  General  Manager St.  Louis,  Mo. 

N.N.  ELLIOTT,  Superintendent  Traii8portation,..Terre  Haute  Ind. 

G.  H.  PRESCOTT,  Master  Mechanic - 

O.  E.  RADY,  Train  Master Brazil,  Ind. 

E.  R  DARLOW,A>si8tant  Superintendent   St.  Louis,  Mo. 


it  i( 

(i  (I 
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COLUMBUS  DIVISION. 


Columbus,  Ohio,  April  17, 1890. 
Present: 

B,  &  O.  Ry., G.  T.jARVts. 

C.  C.  C.  &  St,  L.  Rv..         -        -        -       \  ^^^^^l^ii!'' 

C.  S.  &  C.  R,  IL, E.  G.  Barnhart, 

C,  S.  &  H.  Ry., H.  O.  Pond. 

C.  A.  &  C.  Ry., R.  G.  Sharp, 

C.  &  N.  Div.  B.  &,  O.  Ry,,  ...  J,  M.  Host. 

C.  &  M.  V.  Ry., C.  H.  Walton. 

f  R,  Peters. 

T>Ai^  lTi.^T>«^  T  .i.T«.o  J  ^-  G,  DaRLINTON, 

Pan  Handle  Lines,  -        -        -        "      1  J-  W.  Ansel. 

[  C,  B.  Segar. 
T.  &  O.  C.  Ry. J.  F.  Angel. 

The  President;  Mr.  Rockwell,  and  Vice-President,  Mr. 
Pealer,  being  absent,  Mr.  R.  G.  Sharp  was  elected  President 
pro  tem,^  and  J.  H.  Schwartz  was  elected  Secretary  pro  tern. 

Minutes  of  the  last  meeting  were  read  and  approved. 

Mr.  Berry,  Superintendent  Car  Service  Association,  read 
a  communication  from  Mr.  N.  Monsarratt  in  u  gard  to  the  efforts 
made  by  the  Committee  appointed  by  the  representatives  of  the 
Zanesville  roads  to  secure  the  consent  of  the  Cleveland,  Canton 
&  Southern  Railway  to  the  establishment  of  car  service  rules  at 
that  point,  and  asking  that  the  Committee  of  which  he  is  Chair- 
man,  be  relieved  on  account  of  the  unsuccessful  termination  of 
their  several  efforts  to  secure  the  co-operation  of  that  road. 

It  was  moved  that  the  report  of  the  Committee  be  accepted 
and  the  Committee  discharged,  and  that  the  Secretary  be  in- 
structed to  communicate  with  the  representatives  of  the  various 
roads  interchanging  business  direct  with  the  C.  C.  &  S.  Railway 
with  a  view  to  bringing  their  influence  to  bear  on  that  Company 
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to  agpree  to  the  establishment  of  car  service  rules  at  Zanesville, 
by  refusing  to  furnish  them  with  empty  cars  for  traffic,  on  the 
ground  that  as  they  are  not  members  of  the  Car  Service  Asso- 
ciation, and  evidently  on  that  account  do  not  favor  the  prompt 
loading  and  unloading  of  cars,  they  can  not  afford  to  run  the 
risk  of  serious  delays  to  their  equipment  by  delivering  the  same 
to  them.     Carried. 

A  communication  from  M.  S.  H.  Church,  tendering  his 
resignation  as  Secretary  of  the  Columbus  Branch  of  the  Central 
Association  of  Railroad  Officers  was  read. 

It  was  moved  that  the  same  be  accepted  with  regrets. 
Carried. 

The  question  of  the  payment  of  bills,  as  follows  : 

Soldiers'  Home $94  00 

Central  Association 50  00 

The  A.  H.  Piigh  PrintingCo 7  60 

Total $151  50 

Was  discussed,  and  it  was  moved  that  the  same  be  referred  to 
the  Treasurer  for  payment.     Carried. 

A  communication  from  Mr.  Paul  P.  Rainer,  Chief  Inspec- 
tor of  the  Joint  Rate  Inspection  Bureau,  acknowledging  a  re- 
ceipt of  an  invitation  to  attend  this  meeting  for  the  purpose  of  a 
discussion  of  the  advisability  to  separating  the  Weighing  and 
Car  Service  Bureaus  at  this  point,  was  read.  (Both  depart- 
ments are  now  under  the  charge  of  the  Superintendent  of  the 
Car  Service  Bureau.) 

M  r.  Rainer  stated  that  he  would  be  pleased  to  be  present 
provided  a  meeting  of  the  National  Classification  Committee 
called  for  the  17th  of  April,  at  Denver,  Col.,  which  he  will  be 
be  required  to  attend,  is  posponed.  He  was  not  present  at  our 
meeting,  and  after  a  general  discussion  of  this  subject,  it  seemed 
to  be  the  sense  of  the  meeting  that  inasmuch  as  the  Columbus 
Weighing  Association  is  not  a  menber  of  the  Central  Traffic 
Association  Weighing  and  Inspection  Bureau,  but  is  managed 
by  that  Association  merely  as  a  matter  of  convenience,  and  as 
the  work  in  connection  with  both  departments  (Car  Seivice 
and  Weighing)  here  is  being  conducted  to  the  entire  satisfac- 
tion of  all  concerned,  no  change  should  be  made. 
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The  question  of  revising  the  percentages  of  the  various  lines 
represented  in  this  branch  on  account  of  including  in  the  Car 
Service  Department,  Lancaster,  Delav^are  and  Circleville,  was 
next  discussed,  and  it  was  moved  that  on  account  of  the  ad- 
ditional work  caused  by  the  annexation  of  these  outside  points, 
the  following  percentages  be  fixed  for  the  assessment  of  ex- 
penses : 

C,  C,  C.  &  St.  L.  Railway 1  per  cent 

C.  H.,  V.  &  T.  Railway li 

S.,  V.  &  N.  E.  Railway 1 

C.  &  M.  V.  Railway IJ 

And  that  the  roads  participating  in  the  expenses  of  the  Car 
Service  Department  at  Columbus  proper  be  credited  with  5  per 
cent  of  the  total  expense  in  proportion  to  the  percentages  fixed 
for  same.  This  arrangement  is  to  apply  commencing  with  the 
month  of  April,  1890,  except  that  the  C.  &  M.  V.  Railway 
should  be  charged  1^  per  cent  of  the  March  expenses,  which 
should  also  be  credited  to  the  Columbus  roads  in  month  of 
April.     Carried, 

Mr.  Berry  read  a  communication  from  the  Secretary  of  the 
Aassociation  of  Car  Service  Managers,  requesting  him  to  sub- 
mit an  application  for  membership. 

It  was  moved  that  Mr.  Berry  be  authorized  to  become  a 
member  of  the  Association  of  Car  Service  Managers,  with  the 
understanding  that  copies  of  the  minutes  of  the  meetings  of 
that  Association,  will  be  distributed  to  members  of  the  Car 
Service  Asssciation  which  he  represents.     Carried. 

Mr.  Angel  stated  that  on  the  1st  of  May  the  coal  dealers  ex- 
pect a  strike  of  the  miners,  and  the  dealers  will  therefore  be 
compelled  to  get  a  sufficient  supply  on  hand  to  carry  them 
through  such  an  emergency,  or,  say  until  May  10th  or  20th. 
He  stated  that  at  Toledo,  action  was  taken  by  the  Car  Service 
Association  at  their  last  meeting,  waiving  the  penalty  on  coal 
held  in  cars  on  account  of  stocking  up  for  the  emergency  named, 
and  favored  similar  action  here. 

Mr.  Peters  moved  that  the  Executive  Committee  be  author- 
ized to  make  such  extensions  of  time  as  may  be  necessary  to 
meet  the  situation  in  the  coal  business  during  the  contemplated 
strike.     Carried. 
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Mr.  Peters  suggested  that  it  would  be  a  good  idea  to  bring 
up  some  special  subject  for  discussion  at  each  meeting;  and  Mr. 
Darlington  moved  that  the  subject  for  discussion  at  the  next 
meeting  be  '*The  Question  of  Hours  and  Rates  of  Pay  for 
Switchmen/'  and  the  Secretary  be  instructed  to  notify  all 
members  of  the  subject  to  be  considered.     Carried. 

It  was  moved  that  Mr.  Berry  call  upon  the  Superintendent 
of  the  Cincinnati  Car  Service  Association  for  a  sample  state- 
ment showing  detailed  information  relative  to  delay  of  cars  at 
that  point,  with  a  view  to  submitting  a  similar  report  of  the 
operation  of  the  Columbus  Car  Service  Association  for  or>e 
month.     Carried. 

Mr.  Church  having  resigned  the  office  of  Secretary  of  the 
Columbus  branch  of  the  Car  Service  Association,  Mr.  Peters 
nominated  Mr.  J.  H,  Schwartz  to  fill  the  vacancy. 

There  being  no  other  nominations,  Mr.  Peters  moved  that 
the  ru^es  be  suspended,  and  elect  viva  voce. 

Seconded  by  Mr,  Pond      Carried. 

Mr,  Schwartz  was  declared  elected. 

On  motion,  adjourned  at  12:30  p.  m. 

CHAS.  H.  ROCKWELL. 

j.  H.  SCHWARTZ.  I'resident. 

Secretary. 
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LOUISVILLE  DIVISION. 


Louisvii.LK,  Ky.  April  18, 189p. 

Meeting  called  to  order  at  10:46  a,  m.,  with  the  following 
members  present: 

f   J.  N.  Nkkley, 
L.  &  N.  Ry.  -         -         -J    v.  E.  Evans, 

(^   P.  Leeds, 
K.  &  I.  Bndge.,       -         -         -         -        A.  Horton, 

T  TVT   ff  T  T>  j    E.  E.  Morris, 

J.  M.  &  I.  Ry.,     -         .         -         ■        I    H.  M.  Morton, 

H.  Frazfer, 
N.  N.  &  M.  v.,       -        .         -         •   i    J.  F.  Kleppfr, 

[    J.  W.    LUTTERELL. 

President  Evans  in  the  chair. 

Minutes  of  the  previous  meeting  read  and  approved. 
The  attendance  being  so  small,  it  was  resolved  that  further 
consideration  of  the  Joint  Car  Inspection  be  postponed  until  the 
next  regular  meeting,  and  that  a  special  notice  be  given  each 
representative,  that  it  is  very  desirable  to  close  the  matteratthat 
meeting,  and  that  a  full  representation  is  therefore  urged. 

Mr.  C,  J.  Loomis,  Sup't  L.  N.  A  &  C.  R'y,  was  elected  a 
member. 

Mr,  H.  M.  Norton,  Secretary  and  Treasurer,  tendered  his 
resignation,  which  was  accepted,  snd  on  motion  a  vote  of  thanks 
was  given  him  for  the  efficient  manner  in  which  he  had  handled 
the  duties  of  his  office,  and  the  election  of  his  successor  pro- 
ceeded with. 

Mr.  T,  E.  Brooks  was  chosen  to  fill  the  vacancy. 
Meeting  adjourned  at  11:05  a.m. 

H.  M.  NORTON,  Secn'/ary. 

Meeting  of  the  Louisville  Car  Service  Ass'n  was  called  to 
order  immediately  after  the  adjournment  of  the  Central  Ass'n, 
with  Mr.  Evans  in  the  chair,  but  there  not  being  a  quorum  pres- 
ent, adjourned  to  meet  in  special  session  on  call  of  the  chairman, 

H.  M.  NORTON,  Secretary. 


CENTRAL  ASSOCIATION 


OF 


Railroad    Officers 


PROCEEDINGS  OF  DIVISION  MEETINGS. 

CINCINNATI  DIVISION,         ....  May  13th. 

INDIANAPOLIS  DIVISION,        ....  May  14th. 

COLUMBUS  DIVISION, May  15th, 

LOUISVILLE  DIVISION, May  16th. 


1890, 


CINCINNATI     DIVISION. 

Held  ia  Boom  No.  3,  Ohamber  of  Oommeroe,  Oinoinnati, 

May  13,  1890. 


Following  members  present: 

RALPH  PETERS,  P.  LEEDS, 

A.  M.  MOSIER,  JAMES  MEEHAN, 

C.NEILSON. 

Minutes  of  the  April  meeting  read  and  approved. 

Report  of  Joint  Car  Inspector  for  the  month  of  April  received 
and  ordered  filed. 

Letters  of  April  15th  received  from  C.  C.  F.  Bent,  Chairman 
of  the  Standing  Committee,  acknowleding  the  receipt  ol  commu- 
nication of  the  8th,  relative  to  moving  the  Joint  Car  Inspector's 
office  to  office  of  the  C«r  Service  Bureau,  stating  that  he  had  in- 
structed the  change  to  be  madi*,  to  take  eftect  May  1st. 

Notice  was  received  from   the  C.  L.  &  N.  Road  of  its  with- 
drawal from  the  Central  Association  of  Railroad  Officers,  Cincin 
nati   Division,  to  take  eflcct   April   15th.     On   motion   same  was 
accepted. 

Letters  were  received  from  A,  M.  Tucker  and  WilHam 
Garstang  regretting  that  they  would  not  be  able  to  attend  the 
meeting. 

The  question  of  the  Inspector  of  the  ChambtT  of  Commerce 
reseating  cars  after  the  seals  were  broken  for  inspection,  was 
brought  up,  and  on  motion  was  laid  over  until  the  next  regular 
meeting  of  the  Cincinnati  Division. 
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Report  of  the  Standing  Committee  on  Car  Service  received, 
read  and  orderedfiled. 

No  further  business  appearing  before  the  meeting,  adjourned 
12  noon.  O.  G.  FETTER, 

RALPH  PETERS,  Secretary, 

President, 

REPORT  OP   STANDING   COMMITTEE  ON  CAR 

SERVICE. 

The  following  members  present: 

RALPH  PETERS,  I.  G.  RAWN, 

C.  NEILSOX. 

The  Superintendent,  Mr.  Fetter,  submitted  a  comparative 
statement  showing  the  average  delention  of  cars  by  consignees 
previous  to  and  since  the  operation  of  the  Car  Service  Bureau. 
The  average  detention  of  all  lines  in  November  was  4  da}s,  21 
hours  as  against  22  hours  in  the  month  of  March. 

The  Committee  approved  bills  and  vouchers  for  expenses  for 
the  month  of  April. 

The  Superintendent  was  authorized  to  close  his  office  on 
Saturday  afternoon  at  the  same  hour  as  adopted  by  the  up-town 
offices  of  the  freight  departments  of  the  railroads. 

The  Superintendtnt  was  instructed  to  notify  the  General 
Superintendent  of  the  C.  ^  C).  Railway  that  the  Committee  would 
be  obliged  to  impose  a  fine  upon  liis  road,  provided  by  Car  Service 
Agreement,  uidess  some  good  reason  could  be  shown,  without 
further  delay,  for  tlic  violation  of  ihe  Car  Service  Ajjieemcnt,  in 
the  matter  of  failing  t )  collect  cliarges  incurred  on  coal  shipments 
of  the  Winifrede  Coal  Company. 

No  further  business,  meeting  adjourr.ed. 

Cincinnati,  O.,  May  5th,  1890. 
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LOUISVILLE    DIVISION. 

Held  at  Loiiisville,  Friday,  May  16,  1890. 


Meeting  convened  at  10:30  A.  M..  with  the  following  mem- 
bers present: 

J.  M.  &  I.  R.  R.,  H.   I.  MILLER,   H.  M.  NORTON,  E.  E. 

MORRIS. 
L.  E.  &  St.  L.  R.  R.,  W.  A.  STONE. 
L.  &.  X,  R,  R.,  \\  LEEDS. 

L.  N.  A.  &  C.  R.  R.,  J.  C.  LOOMIS,  CHAS.  COLLER. 
LOUISVILLE  SOUTHERN,  X,  B.  PATFERSOX, 
K.  &  I.  BRIDGE  CO.,  A,  J.  PORTER, 
O,  &  M.  R,  R,,  A.  J.  FR  ASER, 
N.  N.  &.  M.  V.  CO.,  J.  L,  FRAZIER,  J.  F.  KLEPPER,  J. 

LUTTRELL. 
L.  ST.  L.  &  T.  R,  R.,  J,  K.  M'CRACKEN,  F,  J.  FERRY, 
LOU,  BRIDGE  CO.,  H.  L  MILLER, 

Second  Vice  President  Frazier  in  the  Chair, 

M  nutes  of  previous  meeting  were  lead  and  approved. 

The  question  of  Joint  Car  Inspection,  laid  over  from  last 
meeting,  was  taken  up.  After  some  discussion  it  was  decided  to 
take  up  the  report  of  the  Committee  as  submitted  at  meeting  of 
March  21st  and  adopt  it  by  sections  and  then  as  a  whole. 

Sections  1,  2  and  3  were  adopted  as  read. 

At  this  point  the  Committee  asked  pcrni'ssion  to  interpolate  a 
clause  creating  a  Standing  Committee,  defining  its  powers,  etc., 
which  was  granted,  and  the  following  section  inserted  between 
Nos,  3  and  4. 
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**  The  Joint  Car  Inspector  shall  be  under  the  direct  supervision 
of  a  Standing  Committee  of  Five,  who  shall  have  ajuthority  to 
decide  all  questions  of  appeal  as  to  the  jurisdiction  o(  the  Inspector 
and  the  interpretation  of  the  Rules.  Also  to  suspend  and  fill 
temporarily  any  vacancy  caused  by  such  suspension,  or  from  any 
other  cause.  The  action  of  the  Committee  to  be  final  Said 
Standing  Committee  to  be  elected  by  the  Association  and  to  con- 
sist of  three  representatives  from  the  Mechanical  and  two  from 
the  Transportation  Department." 

The  above  clause  was  adopted  as  read. 

Section  4  was  changed  to -read  as  follows: 

**The  decisions  of  the  Joint  Car  Inspector  shall  be  binding^ 
on  the  various  Car  Inspectors  and  the  lines  parties  ht.reto,  subject, 
however,  to' a  right  of  appeal  to  the  Standing  Committee,  etc.,  etc. 

Sections  5,  6  and  7  were  adopted  as  read. 

Rules  1,  2  and  3  were  adopted  as  read. 

After  considerable  discussion  and  on  being  put  to  a  vote,  Rule 
4  was  changed  to  read  as  follows: 

*'The  uniform  charge  for  transfer,  as  above  provided,  shall  be 
two  dollars  per  car." 

Rule  5  was  adopted  as  road. 

On  motion  by  Mr,  Stone,  seconded  by  Mr.  McCracken,  the 
report  of  the  Committee,  as  amended,  was  adopted  as  a  whole, 
and  the  Secretary  instructed  to  have  the  same  printed  for  distri- 
bution 

On  motion  the  Chair  appointed  a  Coniniitiee  consisting  of 
Messrs.  Loomis,  Fraser  and  Leeds  to  select  a  Standing  Committee 
for  the  ensuing  year.  The  Committee  submitted  the  following 
named  gentlemen  for  this  Committee,  who  were  unanimously 
elected: 

Mr.  J.  C.  LOOMIS,  -  L.  \.  A,  &  ^Chairman. 

Mr.  WM.  ADAIR,       -  -  -    L.  ^  X.  R.  R. 

Mr.  I.  W.  LUTTRELU  -  -  N.  N.  is.  M.  V. 

Mr.  W.  A.  STONE,      -  -  -    L.  E.  k.  St,  L.  R.  R. 

Mr.  A.J.  FRASER,  -  -  O.  &  M,  R.  R. 

The  Committee  on  Joint  Car  Inspection,  which  was  instructed 
to  select  a   proper  person  for  the  position  of  Joint  Car  Inspector, 
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submitted   the  name  of  Mr.  D.  B.  Noggle,  and  recommended  his 
election. 

Mr.  D.  B.  Noggle  was  unanimously  elected  Joint  Car  In- 
spcDtor. 

After  some  discussion  the  following  resolution  was  adopted: 
*•  Resolved.  That  tlie  agreement  for  Joint  Car  Inspection  at 
Louisville  shall  be  etTective  from  June  1st,  1890.  and  that  the 
Secretary  notifv  Mr.  Noggle  to  be  in  readiness  to  assume  the 
duties  of  Joint  Car  Inspector  on  that  date.     Also  to   have  the 
necessary  forms  and  blanks  printed." 
Mr.  II.  M.  Norton,  Assistant  Train   Master,  and  Mr,  J.  M. 
Lindley,  Train  Master  of  the  J.  M.  &  I.,  and  Mr.  S.  S,  Woodard, 
Train  Master  of  the  L.  N,  A.  &  C.  R.  R.,  were  elected  memhers  of 
the  Association. 

The  attention  of  the  Chair  being  calleil  to  the  vacancies  on 
the  Executive  Committee  caused  by  the  removal  of  Mr.  James  D. 
Carfon  and  Mr,  J.  B.  Safford,  appointed  Mr.  H.  I.  Miller  and  Mr. 
J.  C.  Loomis  in  their  stead. 

Mr.  Porter  stuted  that  so  much  difhculty  was  experienced  in 
eommunicating  with  the  ofHcers  and  agents  of  the  various  roads 
cenlering  in  the  city,  and  as  the  telephone  service  was  so  unsatis- 
factory, he  thought  a  local  telegraph  line  connecting  the  Superin- 
tendents, Agents  and  Yard  Masters  of  all  the  roads  should  be 
erected  »o  as  to  afford  means  of  direct  communication,  and  that 
he  would  like  to  place  the  matter  before  the  Association  for  con- 
sideration. 

After  some  discussion  Mr.  Porter  was  appointed  a  Committee 
of  one  to  ascertain  the  cost  of  such  a  line  to  each  road  and  report 
at  the  next  meeting. 

:»eeting  adjourned  at  12:30  P.  M. 

T.  E.  BROOKS, 

Secretary,  • 
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COLUMBUS    DIViSION, 

Columbus,  Ohio,  May  15,  1890. 
Present: 

C.  A.  &  C.  R\v,  -  -      R.  G.  SHARPE. 

C.  &  X.  Div.  B.  &  O.  R'y,  -  J.  M.  HOST. 

C.  &  M.  V.  R'v,  .  -  -      C.  H.  WALTON, 

C,  H.  V.  &  T.R'y,  -  -  C.  H.  ROCKWELL, 

C,  St.  L.  &  P.  R.  R.,  .  -      C.  B.  SEEGER. 

P    C  &St  L  RV  I  J.  J.  TURNER, 

r,  L..  «  j>t.  i.  K.y,  -  I  p     ^     BONEBRAKE. 

S  V  .^  N  E  RW  -         .  y^  ^-  CAMPBELL, 

:5.  V.  A.  ]>!.£..  K},  J  JOHN  CULLINAN. 

T.  &  O.  C.  R'v,  -  T  M.  PEELAR. 

Minutes  of  the  last  meeting  were  read  and  approved. 

In  accordance  with  instructions  received  at  the  previous  meet- 
in<i;,  the  Secretary  communicated  with  the  proper  representatives 
of  the  Hues  intersected  by  the  Cleveland,  Canton  &  Southern 
Railway  in  regard  to  refusing  to  deliver  to  that  Company  any 
empty  cars  on  account  of  the  attitude  taken  by  it  with  reference 
to  the  establishment  of  Car  Service  Rules  at  Zanesville,  Ohio, 
and  received  replies  from  the  followinjj  roads: 

C.  L.  &  W.  R'y. — Mr.  Oscar  Townsend,  General  Manager, 
statinor  that  the  subject  of  car  interchang;e  at  Zanesville,  Ohio, 
between  the  C.  C.  &  S.  R'y  and  ils  connection^  is  too  far  removed 
from  the  C.  L.  &  W.  R'y  to  warrant  any  action  on  their  part  which 
mij^ht  be  otlensive  to  the  C.  C.  <&  S.  R'y. 

W.  &  L.  E.  R'y. — Mr.  W.  R.  Woodford,  General  Superintend, 
ent,  stating  that  the  W.  tV:  L.  E.  R'y  have  experienced  no  trouble 


with  the  C,  C.  &  S.  R'y  in  regard  to  cars  being  delayed  and  that 
therefore  they  cannot  consistently  jeopardize  the  existing  harmon- 
ious relations  between  the  C,  C.  &  S.  R'y  and  themselves,  which 
have  but  very  recently  been  effected,  by  complying  with  our 
request. 

After  a  general  discussion  of  this  subject  the  following  motion 
was  offered  by  Mr,  Turner,  seconded  by  Mr.  Seeger: 

That  the  Secretary  be  instructed  to  notify  the  otljer  roads  in- 
terested of  the  position  taken  by  the  C,  L.  &  W.  and  W.  &  L.  E. 
R'ys.     Carried. 

Mr.  Turner  made  the  following  nominations:  Messrs.  Robert 
Blee,  G.  R.  Carr,  M.  T,  Seymour,  M.  P.  L.  Booth  and  C,  M.  Ben- 
nett,  formerly  regular  members  of  this  Branch,  for  honorary  mem- 
bership, and  they  were  elected  by  acclamation, 

Mr.  E.  B,  Taylor,  General  Superintendent  Transportation 
Pennsylvania  Lines  West  of  Pittsburgh,  and  Mr.  J.  W.  Ansel, 
Train  Master  P.  C.  &  St.  L,  R'y,  were  nominated  by  Mr,  Turner 
for  membership  and  elected. 

Mr.  Peelar  called  the  attention  of  the  meeting  to  the  danger 
of  increasing  the  articles  on  the  list  of  commodities,  on  which  the 
Car  service  limit  for  loading  and  unloading  is  extended,  stating 
that  unless  this  matter  is  carefully  watched  and  the  list  kept  to  a 
minimum,  the  utility  of  the  Car  Service  Associations  will  be 
greatly  impaired,  and  stated  that  the  roads  centering  at  Toledo 
were  recently  requested  to  place  lumber  on  the  list  of  exceptions, 
for  the  reason  that  the  Car  Service  Association  at  Detroit  had 
taken  such  action  in  order  to  protect  the  merchants  of  that  city 
against  Grand  Rapids,  Michigan,  at  which  place  the  Car  Service 
Association  took  the  initiative  step, 

Mr,  Peelar  stated  that  the  roads  at  Toledo  protested  against 
the  action  taken  at  Detroit,  and  addressed  a  communication  to  this 
effect  to  one  of  the  Traffic  Association  Committees. 

After  some  discussion  and  the  reading  of  a  communication 
by  J.  D.  Berry,  Superintendent,  received  by  him  from  the  Manager 
of  the  Detroit  Car  Service  Association,  explaining  the  reason  for 
extending  the  time  on  lumber  shipments,  the  Secretary  was 
directed  to  obtain  a  copy  of  the  protest  referred  to  and  to  write  to 
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the  same  Committee  on  behalf  of  this  branch  of  the  Association, 
endorsing^  the  action  of  the  Toledo  lines. 

Mr.  Berry,  in  accordance  with  previous  in<^tructions,  submitted 
a  list  of  percentages  for  the  distribution  of  the  expenses  of  the 
Columbus  Car  Service  Association,  based  upon  the  number  of 
cars  handled  for  five  months  bv  the  road  members  of  the  Associa- 
tion,  as  follows: 

Percentages  Based  on  the  Number  of  Cars  Handled  Arerage  from 

December  1  to  April  30. 

P.  C;  vV  St.  L 12.45  per  cent 

C,  St.  L.  .V  P 5.92      " 

C,  S.  cV  C 3.89      ** 

C.  \'  CM »  2.96      " 

B.  .V  0 5.65      " 

C,  H.  V.  .V  T 37.44  ** 

C,  A.  cV  C 1.5;^  *' 

T.  \'  O.  C 8,74  ** 

C  .  C,  C.  .V  St.  L 9.01  " 

S.  V.  .V  N.  P: 6.48  *' 

C,  S.  .V  11 5.36  " 

C.  M  M.  V 1.07  ** 

Total 1.00  percent. 

Mr.  Rockwell  objected  to  the  percentage  for  the  C.  H.  V.  <k 
T.  R'v,  and  maintiuned  that  there  must  be  some  mistake  in  the 
manner  of  coUectinor  data  for  the  preparation  of  the  proposed 
basis,  and  stated  that  he  would  lie  willing  to  refer  the  adjustment 
of  the  matter  to  a  Committee;  whereupon  Mr.  Sharpe  moved  that 
it  be  re 'erred  to  the  Executive  Committee,  to  report  at  the  next 
meeting;  secf»n(lc(l  by  Mr.  Turner.     Carried. 

A  statement  of  the  collections  and  expenses  of  the  Car 
Service  Association  for  five  months  from  December  1st,  1889.  was 
presented  by  Mr.  Berry,  and  the^same  ordered  spread  upon  the 
records. 

Owing  to  the  light  attendance  the  subject,  *' The  Qiiestion  of 
Hours  and  Rates  of  Pay  of  Switchmen,"  wns  not  discussed,  but 
Mr.  Turner   exf)l:»ined   the   exi  cricnce  of  the   roads   centering  at 
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Pittsburgh,  in  connection  with  the  demands  of  the  Switchmen  at 
that  pbce. 

Meeting  adjourned  at  1:15  P,  M. 

CHAS,  H.  ROCKWELL, 

President. 
J,  H.  SCHWARTZ, 

Secretary. 
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IDIANAPOLIS    DIVISION. 

Imdianapolis,  May  14th,  1890. 

President  Whitconib  in  the  Chair, 

The  following  members  were  present: 

E.  A.  PECK,  General  Superintendent, 

J.  Q.  VANWINKLE,  Superintendent,  J  p.    ^     n    *-  V24.    t    P' 
G.  W.  BENDER,  Superintendent,  ^^''  ^'  ^'  *  ^^'  ^'      ^' 

A,  C.  WELLS,  Superintendent, 

F.  A.  HUSTED,  Superintendent,  "  C,  H.  &  D:  R'y. 
L.  A.  BOYD,  Superintendent,         -  I.,  D.  &  W.  R'y. 

D.  F.  WHITCOMB,  Superintendent,        Indianapolis  Union  R'y. 
M,  W.  MANSFIELD,  Superintendent,    I  &  V.  R>. 
J.  B.  SAFFORD,  Superintendent,  L„  N.,  A.  &  C,  R'y. 

N.  K.  ELLIOTT,  Supt.  Transpoitatlon,    Vandalia  Line. 

Minutes  of  previous  meeting  read  and  approved. 

President  stated  that  he  had  submitted  the  plans  and  specifi- 
cations for  a  joint  house  for  passenger  train  equipments  to  the 
Board  of  Managers  of  the  Union  Railway,  but  had  not  been 
advised  of  their  action  in  the  matter.  Bills  of  Central  Association 
for  printing  and  the  salary  of  the  Secretary  were  allowed. 

For  proportion  of  expense  for  printing  proceedings  for  1889: 

Total  expense $133.00 

Indianapolis  Division,  pro.  J $44  33 

Proportion  of  expense  for  printing  monthly  proceedings  for  4 
Divisions: 

Month  of  March,  1890 $21.50 

Salary  of  Secretary,  Month  of  April,  1890 25.00 

Indianapolis  Division,  pro.  i  of 46.50 

$11.63 
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Bills  of  Baker  &  Randolph  for  printing  50  copies  of  schedule 
of  wage«,  April  1st,  1889,  aniouut  $8.75,  allowed. 

Upon  motion  duly  seconded,  Superintendent  Vanwinkle  was 
appointed  a  Committee  of  one  tu  communicate  with  the  Midland 
Railway  and  learn  their  purpose  relative  to  paying  their  propor- 
tion of  Association  expenses.     Adjourned. 

C  .N.  ATKINSON, 

Secretary, 


CENTRAL  ASSOCIATION 


OF 


Railroad  Officers 


Proceedings  of  Division  Meetings. 

CINCINNATI  DIVISION,      ....    June  10th, 
INDIANAPOLIS  DIVISION,     -  June  11th. 

COLUMBUS  DIVISION,         ....  June  26th. 
LOUISVILLE  DIVISION,  ....        June  20th, 


18GO. 


CINCINNATI  DIVISION. 


Held  in  Room  8,  Chamber  of  Commerce  Baildi/ie, 
Tuesday,  June  lOtk,  1890. 


Meeting  called  to  order  at  10.30  A.  M. 
Following  members  present: 
P.  C.  4  St.  L.  Ry,,         ....    Ralph  Peters. 

D.  F.  W.  &  C.  Ry.,      .  .  -  .  J.  E.  GiMPKRJLING. 

C.  H.  &  D.  R.  R., C.  Neilson. 

L.  &  N.  R.  R., Brent  Arnold. 

O.  &  M.  Ry., C.  C.  F.  Bent. 

C.  N.  O.  &  T,  P.  Ry.,  Richard  Carroll. 

President  Ralph  Peters  in  the  chair. 

Minutes  of  May  meeting  read  and  approved. 

Report  of  the  Standing  Committee  oh  Car  Service  Bureau 
read  and  approved. 

Report  of  the  Standing  Committee  on  Joint  Car  Inspection 
received,  approved  and  ordered  filed. 

Joint  Car  Inspector  reports  for  the  month  of  May,  115  cases 
in  which  he  was  called  upon  to  render  decisions. 

Mr.  J.  L.  Orbison,  Superintendent  Transportation,  C.  H.  & 

D.  R.  R.,  was  elected  to  membership  of  the  Cincinnati  Division. 

A  communication  was  read  from  the  Secretary  of  the 
Local  Freight  Agents*  Association,  submitting  the  following 
resolution,  adopted  by  thfe  Association  at  its  meeting,  June  9th: 

'*Jtesolv€d:    That  it  is  the  sense  of  this  Association  that 
a  system  of  messengers,  four  in  number,  running  exclusively 
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between  the  local  freight  offices,  be  established,  at  an  expense 
not  to  exceed  $20.00  per  month  for  each  Initial  line,  eight  in 
number,  and  that  this  be  referred  to  the  Central  Association 
of  Railroad  Officers,  for  authority  to  establish  this  service, 
that  the  messengers  be  placed  in  charge  of  O.  G.  Fetter, 
Superintendent  Car  Service." 

The  Chair  referred  the  cbmmunicatioa  to  a  committee  of 
three,  conf^isticg  of  C.  C.  F.  Bent,  Brent  Arnold  and  C.  Neilson, 
for  consideration,  and  to  report  at  the  next  meeting. 

A  communication  from  the  Secretary  of  the  Local  Freight 
Agents'  Association,  recommending  that  receiving  freight 
houses  be  closed  at  2  P.  M.  on  Saturdays  from  Tune  16th  until 
October  1st,  was  read. 

On  motion,  the  Secretary  was  instructed  to  call  personally 
on  the  Superintendents  of  each  of  the  roads  at  Cincinnati,  for  a 
vote  on  this  question,  and  if  necessary,  to  call  a  special  meeting 
to  take  action  on  same,  by  June  16th. 

On  instructions  of  the  Standing  Committee,  the  Supeiin- 
tendent  of  Car  Service  Bureau  submitted  the  following  commu- 
nication to  the  C.  H.  &  D.,  to  which  they  responded  to  the  ef- 
fect that  they  were  not  ready  to  change  the  Agreement: 

Cincinnati,  O.,  June  8d,  1890. 
C.  NEILSON,  Esq., 

General  Supt.  C.  H.  &  D.  R.  R.,  City. 

DeAR  Sir: — At  the  meeting  of  the  Standing  Committee, 
to  day,  I  was  instructed  to  communicate  with  your  line,  with 
a  view  of  finding  out  whether  it  would  be  ready  at  the  meet- 
ing  of  June  10th,  to  modify  the  Car  Service  Agreement  so  as 
to  withdraw  the  5  days  allowed  on  fruit  and  vegetables,  put- 
ting that  class  of  freight  under  the  general  Car  Service  Rules. 
Will  you  kindly  consider  the  matter  and  let  me  know  by  the 
10th,  so  that  I  can  submit  the  question  to  a  vote  of  tKe  Asso- 
ciation? Yours  truly, 

O.  G.  FETTER, 

SuperinUndent , 

No  further  business  appealing  before  the  meeting, 
adjourned,  12  M. 

O.  G.  FETTER. 
RALPH  PETERS,  Secretary. 

President. 
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Regular  Monthly  Meeting  of  the  Standing  Com- 
mittee  ON   Car   Service,  held  in  Room  43, 
Chamber   of   Commerce  Building, 
Tuesday,  June  3d,  1890. 


Meeting  called  to  order  at  11.30  A.  M. 

Chairman  Peters  presided. 

Follswing  members  present:  Ralph  Peters,  G.  W.  Bender, 
and  C.  Neilson. 

Vouchers  for  salaries  and  expenses  approved. 

On  motion  of  Mr.  Bender,  seconded  by  Mr.  Neilson,  the 
Superintendent  was  instructed  to  join  the  National  Association 
of  Car  Service  Managers,  and  that  the  lines  interested  should 
pay  all  the  expenses.     Carried. 

The  matter  of  delay  in  switching  lumber  for  the  firm  of 
M.  B.  Farrin  &  Co  was  taken  up,  the  situation  being  explained 
by  the  Superintendent,  who  was  instructed  by  the  Standing 
Committee  to  authorize  refund ers  on  lumber  on  which  car  ser- 
vice charges  accrued,  through  delay  in  switching,  caused  by  the 
C.  H.  &  D.  Gest  street  freight  house  being  on  the  same  track  on 
which  Mr.  Farrin's  lumber  yard  is  located. 

The  Superintendent  was  instructed  to  take  the  matter  up 
with  Mr.  Neilson,  General  Superintendent  of  the  C.  H.  &  D. 
R.  R.,  with  a  view  of  having  the  time  on  perishable  freight 
reduced  to  48  hours. 

The  Superintendent  was  authorized  by  the  standing  Com- 
mittee to  purchase  an  ice  cooler  for  the  use  of  his  office. 

No  further  business  appearing  before  the  meeting,, 
adjourned,  12.30  P.  M. 

O,  G.  FETTER, 

Superintendent, 
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INDIANAPOLIS  DIVISION. 


Held  in  Union  Station,  Indianapolis,  Ind., 

Junk  11th,  1890. 


Meeting  called  to  order  by  the  Secretary;  and  upon  motion 
duly  seconded,  Mr.  D.  S.  Hill  was  made  Chairman  pro-tem. 

The  following  were  present: 
C.  C.  C.  &  St.  L.  Ry.,     J.  Q.  Van  Vinkle,  Superintendent. 
C.  W.  &  M.  Ry.,       -     O.  W.  Lamport,  Superintendent. 
C.  St.  L.  &  P.  Ry.,   -     F.  G.  Darlington,  Superintendent. 

Joseph  Grknnan,  Train  Master. 

William  Swanson,  Master  Mechanic. 
I.  D.  &  W.  Ry  ,    -     -     L.  a.  Boyd,  Suparintendent. 
L  &  V.  Ry.,      -     -     -     M.  W,  Mansfield,  Superintendent. 
L.  E.  &  W.  Ry.,    -     -     D.  S.  Hill,  General  Superintendent. 
L,  N.  a.  &  C.  Ry.,    -     J.  B.  Safford,  Superintendent. 
Vandalia  Line,      -     N.  K.  Elliott,  Master  Transportation. 

Minutes  of  previous  meeting  read  and  approved. 

Mr.  J.  Q.  VanWinkle,  appointed  at  last  meeting  to  corres- 
pond with  the  Midland  Ry.  in  regard  to  their  purpose  in  paying 
the  expenses  of  the  Association,  reported  that  he  had  heard 
nothing  of  them,  and  in  accordance  with  his  request  was  given 
further  time. 

Following  bill  of  the  Central  Association  of  Railroad  Offi- 
cers was  allowed: 


For  Proportion  of  Expbnsbs  of  Central  Association, 

FOR  Month  of  May,  1890. 

Salary  of  Secretary, $25.00 

Printing  proceedings  of  February  meeting,    -      22.00 

Indianpolis  Division  proportion,  ^  of      -      -      47.00    $11.75 

Upon  motion  duly  seconded,  it  was  resolve«i  that  the  ques- 
tion of  paying  car  repairers  uniformly,  &c.,  be  made  a  special 
feature  of  the  next  regular  meeting. 

By  resolution  adopted,  the  Secretary  was  instructed  to  pro- 
cure the  necessary  information  and  compile  a  statement  show- 
ing the  wages  paid  switchmen  by  the  various  lines  members  of 
this  Division. 

Adjourned.  C.  N,  ATKINSON, 

Secretary. 
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COLUMBUS  DIVISION. 


Columbus,  O.,  June  S6th,  1890. 

The  regular  monthly  meeting  was  postponed  from  Thurs- 
day, June  19th,  until  June  26th.  At  the  postponed  meeting  the 
following  were  present: 

B.  &  O.  R.  R., G.  T.  Jarvis. 

C.  U  U.  *  s>T.  u  KY.,  -      I  c.  J,  Stbdwkll. 

C,  A.  &  C.  Ry.,  -        -    R.  G,  Sharps. 

C.  &  M.  V.  Ry.,  -        -        -        -        C.  H.  Walton. 

■ 

C.  H.  V.  &  T,  Ry.,  -  -    C.  H.  Rockwell. 

*P.  C.&St.  L.  R.,       ....        J.  F.  MiLLBR. 

♦C.  St.  L.  &  p.  R.  R.,       .        -        -  -    F.  G.  Darlington. 

S.  V.  &  N.  E.  R.  R,   -        .        .        .         J.  W.  Campbell. 

•  Represented  by  J.  H.  Schwartz. 

The  Executive  Committee  were  not  ready  to  discuss  the 
subject  of  revision  of  percentages  for  the  distribution  of  the 
expenses  of  the  Association,  and  action  will  be  deferred  until 
the  next  meeting. 

The  outlook  is  very  favorable  for  the  establishment  of  car 
service  rules  at  Zanesville,  as  Mr.  Wardwell,  General  Manager 
of  the  C.  C.  &  S.  R.  R.,  has  expressed  himself  as  being  in  sym- 
pathy with  such  a  movement,  and  a  representative  of  that  line 
was  sent  to  Columbus  to  attend  the  regular  monthly  meeting  of 
the  Association,  for  the  purpose  of  obtaining  the  necessary  data 
and  for  a  comprehensive  understanding  of  the  subject.  On  ac- 
count of  the  postponement  of  the  regular  meeting,  Mr.  Ward- 
well  notified  the  Superintendent  of  the  Columbus  Car  Service 


—  9  — 

Association  that  it  would  be  impossible  for  them  to  have  a 
representative  here  to  attend  this  meeting. 

It  was  moved  by  Mr.  Sharpe,  seconded  by  Mr.  Stedwell, 
that  Mr,  Walton,  Superintendent  of  the  C,  A  M.  V.  Ry,,  call 
a  meeting  of  the  Zanesville  lines  and  invite  the  representatives 
of  the  C,  C.  &  S.  Ry.,  with  a  view  to  forming  an  agreement  to 
apply  car  service  rules  at  Zanesville,  that  point  to  be  placed 
under  the  jurisdiction  of  the  Superintendent  of  the  Columbus 
Car  Service  Association,  a  leport  to  be  made  to  the  next 
meeting. 

After  a  discussion  of  the  advisability  of  attempting  to  have 
car  service  aules  applied  to  all  junction  points  within  the  terri- 
tory embraced  by  the  Columbus  Car  Service  Association,  the 
Secretary  was  instructed  to  communicate  with  Mr.  J.  W.  Camp- 
bell, Supermtendent  S.  V.  &  N.  E.  R.  R.,  requesting  him  to 
call  a  meeting  of  the  lines  at  ChilHcothe,  for  the  purpose  of 
agreeing  to  applying  car  service  rules  ot  that  point. 

On  motion  of  Mr.  Walton,  the  following  gentlemen  were 
elected  to  membership  of  the  Columbus  Division  of  the  Central 
Association  of  Railroad  Officers: 

Geo.  F.  Gardner,  Superintendent  Z.  &  O.  R.  R.  R. 

W.  R.  Crumpton,  General  Manager  B.  Z.  &  C.  Ry. 

J.  W.  Wardwell,  General  Superintendent  C.  C.  &  S.  Ry. 

The  question  of  improving  the  present  manner  of  notifying 
consignees  of  the  arrival  of  car-load  freight  was  discussed,  and 
the  Superintendent  of  the  Car  Service  Association  was  in- 
structed to  obtain  through  Mr.  Stedwell,  Superintendent  of  the 
C.  C.  C.  &  St.  L.  Ry.,  a  copy  of  the  notice  issued  by  the  Cleve- 
land roadSy  and  present  same  at  next  meeting. 

Mr.  Berry,  Treasurer  of  the  Association,  called  the  atten- 
tion of  the  meeting  to  the  fact  that  the  C.  S.  &  C.  Road  had  de- 
clined to  pay  its  proportion  of  the  bill  of  194.00  in  favor  of  the 
Soldiers'  Home,  for  the  expense  incident  to  the  trip  of  the  Yard 
Masters'  Association  from  Columbus  to  Dayton  last  year,  for 
the  reason  that  in  accordance  with  the  original  understanding, 
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the  divisions  fui-iiishing  special  train  service  for  this  occasion 
were  not  to  participate  in  the  expense,  am!  it  was  therefore 
urdered  that  the  proportion  charged  ibe  C.  S.  &  C.  Road  he 
distributed  to  the  other  lines  interested,  except  the  C.  C,  C.&  St.  L. 


A  CO 

in  which  he  recommends 
meeting  of  the  Associaticj 
in  the  matter  at  present. 


1  M 


Jarvis  was  read  to  the  mecling, 
arlicr  hour  for  the  regular  monthly 
It  was  decided  to  take  no  action 


The  meeting  adjourned  ;it  200  o'clock  P.  M, 


J.  H.  SCHWARTZ, 

Secretary. 


-w- 


LOUISVILLE   DIVISION. 


Held  Friday,  Junk  30th,  1890. 


Meeting  called  to  order  at  10.20  A.  M.,  with  the  following 
members  present: 


L.  &  N.  R.  R., 

J.  M.  &  I.  R.  R., 

L.  E,  &  St.  L.  R.  R., 

L.  N.  A.  &  C.  R.  R., 


Lou.  Southern, 


{ 


G.  E.  Evans. 

L.  S.  ROBBRTSON, 
H.  M.  NOBTON. 

G.  K.  Lowell. 


{ 


K.  &  I.  Bridge  Co.,  - 
O.  &  M.  Ry., 
N.  N.  &  M.  V.  R.  R., 
L.  St.  L.  &  T.  R.  R.,     - 
Lou.  Bridge  Co., 

President  Evans  in  the  chair. 


(J.  C.  LOOMIS. 

I  Chas.  Collbr. 


N.  B.  Patterson. 
Mr.  LaFaybtte. 

A.  J.  Porter. 

A.  J.  Eraser. 

Jas.  L.  Frazier. 

A.  M.  McCracken, 

H.  M.  Norton. 


Minutes  of  previous  meeting  were  read  and  approved. 

The  Special  Committee  on  Additional  Telegraph  Facilities 
reported  that  the  matter  had  been  submitted  to  the  Western 
Union  people,  l;>ut  as  yet  they  had  made  no  reply.  An  exten- 
sion of  t\me  was  asked  for  and  granted. 


:.  Loomie,  Supt  L.  N.  A.  &  C.  R.  R„  preMiited  loine 

indence,  which  was  read  by  the  Secretary,  in  regard  to 
jading  of  M.  C.  car  8965,  on  Byrne  ft  Speed's  elevator 
^ch  had  been  ee'nt  there  by  his  road  for  unloading^. 
e  car  vfUs  loaiicd  for  the  N.  N.  &  M.  V..  and  when  switched 
to  them  v(A9  reTi^ed  for  broken  arch  bar,  and  erroneously  carded 
for  tftuisfer'by  t^e  Joint  Inspector.  In  this  connectiion,  the 
attention  of  the  Association  was  called  to  the  miatreatment  of 
cars  at  the  different  elevators  and  several  instances  cited.  After 
a  general  discussion,  and  on  motion  by  Mr.  Loomis,  duly 
seconded,  a  special  committee  consisting  of  Messrs.  Loomis, 
Frazier,  Woodard,  McCracken  and  Robertson  was  appointed 
to  look  into  the  oiatter  of  handling  business  at  the  different  ele- 
vators, and  report  at  next  meeting. 

On  motion  of  Mr.  J.  L,  Frazier,  seconded  by  Mr.  Mc-  ■ 
Cracken,  the  following  resolution  was  unanimonsly  adopted: 
"Jftoivtd:  Thai  ttie  thanks  of  the  Central  AHOcIatlon 
o(  Railroad  Officers  I>e  extended  to  the  Loulavllle  Bridge  Co. 
for  the  uM  of  their  rooms  in  the  Kenjon  Building  during  IIm 
time  they  «o  kindly  placed  them  at  the  Mrvice  of  the  Akmi- 
elation." 

The  Secretary  called  the  attention  of  the  Association  to  the 
time  that  was  required  to  secure  payment  of  bills  on  the  differ- 
ent roads  for  their  proportion  of  expenses,  and  stated  that  as  the 
salary  of  the  Joint  Inspector  should  be  paid  not  later  than  the 
15th  or  20th  of  each  month,  some  provision  should  be  made  to 
obviate  the  delay-  On  motion  by  Mr.  Frazier,  seconded  by  Mr. 
Loomis,  the  following  resolution  was  adopted: 

•'Rtiolvtd:  That  the  salar/  of  the  Joint  Car  Inspector 
be  puid  by  the  Manager  of  the  Car  Service  AESociatlon,  at 
the  same  time  and  in  the  same  manner  that  he  pays  the  em- 
ployes ol'  his  office,  and  thai  he  bu  instructed  to  draw  on  the 
different  rosds  for  the  necessary  funds  in  nmple  time  to  make 
prompt  payment. 

Meeting  adjourned  at  11.00  A.  M. 

T.  E.  BROOKS, 

Secretary, 


CENTRAL  ASSOCIATION 


or 


Railroad  Officers 


PROCEEDINGS. 


CBNTBAL  ASB'N,  INDIANAPOLIS,       -       -       -       JULY  28th. 

CINCINNATI  DIVISION, JULY  8th. 

INDIANAPOLIS  DIVISION, JULY  9th. 

COLUKBUS  DIVISION, JULY  17th. 

LOUISVILLE  DIVISION,  ...       JULY  18th. 


IfciQO 


iIVISION. 


Meeting  held  in  OAoe  of  Saperintendent  of  Union  By.  July  28th,  1800. 


E.  A.  Peck  in  the  Chair. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

The  following  members  were  present: 

JE.  A.  Peck 
j/q,  VanWinkle, 
G.  W,  Bender, 

C.  H.  &  D.  R.  R.,       -  F.  A,  HusTED. 

I.  &  V.  Ry., M.  W.  Mansfield, 

I.  U.  Ry., D.  F.  Whitcomb. 

L.  N.  A.  &  C.  Ry.,        -         -         -         -  J.  B.  Safford. 

L.  E.  &  W.  Ry.,        ....  D.  S.  Hill. 

There  being  no  business  before  the  meeting  they  adjourned. 

C.  N.  ATKINSON, 

Seer  da  ry  p  ro  -  tern . 


CINCINNATI  DIVISION. 


Meeting  held  in  Boom  No.  8,  Ohamber  of  Commeroe  Buildlnff 

July  8th,  1890. 


Meeting  called  to  order  at  10.30  a,  m.,  President    Ralph 
I*eters  in  the  chair. 

Following  members  present: 

C.  H.  &  D.  R.  R., C.  Nkilsox. 

C.  N.  O.  &  T.  P.  Ry.,         ...       I  ?'''"'' w  Cakroll 

(James  Meehan. 

B,  &  O.  S.  W.  Ry.,  .         -  j  J- S*  ^'^'^'^' 

(J.  E.  Rose. 

O.  &  M.  Ry C.  C.  F.  Bent. 

P.  C.  .^  St.  L.  Ry.,  ■  \]:^'  ^\Y'^^^ 

(  Ralph  Peters. 

C.  C.  C.  &  St.  L.  Rv.,       -         -         •       |  Ci   ^    Bem.kr. 

(Lb.  Riioads. 

Minutc>  (jf  previous  meeting  read  and  approved. 

Report  of  Joint  Car  Inspector  rtaJ,  received  and  ordered 
tiled. 

Letters  wcrr  read  from  A.  M.  Mo>icr  and  C.  J  Stedwell,  in 
which  they  st  ited  they  could  not  be  present  at  the  meeting. 

The  committee  appointed  by  the  Chair  at  the  last  meeting, 
t(^  investigate  and  report  at  the  next  regular  meeting  as  to  the 
advisal»ility  of  ndoptinj,'  the  Messenger  System'  between  the 
local  freight  houses  was  not  ready  to  report,  and  was  granted 
further  time. 

The  vote  taken  on  the  2  o'clock  Saturdav  afternoon  closintJ^ 
wa^  unanimous,  and   the  Secretarv   was  instructed  to  notifv  all 
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lines  and  requcfit  that  the  necessary  instructions  be  given  the 
local  agents  regarding  same. 

The  matter  of  resealing  cars  by  the  Inspector  of  the  Cham- 
ber of  Commerce  was  brought  up  and  laid  over  until  the  next 
regular  meetinji^. 

Letter  received  from  the  Manager  of  the  Louisville  Car 
Service  Association  was  read  by  the  Secretary  and  laid  over 
until  the  next  regular  meeting. 

No  further  business  appearing  before  the  meeting,  ad- 
journed, 11.30  A.  M, 

O.  G.  FETTER, 

Secretary. 
RALPH  PETERS, 
President, 


INDIANAPOLIS  DIVISION. 


Meeting-  held  in  Office  of  the  Superintendent  of  Union  Bailway, 

July  9th.  1890. 


President  Whitcomb  in  the  chair. 

Minutes  of  previous  meetingr  read  and  approved. 

The  followinj^  members  were  present: 

(  J,  C^.  Van  Winkle, 
C.  C.  C.  &  St.  L.  Ry.,  .  .)  G.  W.  Bknder, 

(  E.  A.  Peck. 

C.  St.  L.  iV:  P.  Kv.,    -         -         -  F.  R,  Darlin(;ton. 

I.  I't  \  .  Ry., M.  W.  Mansfikld. 

L.  E,  .\:  W.  Ry.,  ....  D.S.Hill. 

V AM) ALIA  Line.  -  -  N   K.  Elliott. 

J.  l.  Ry., D.  F.  Whitcomb. 

Secretary  rej)orted  that  from  want  of  information  he  had 
been  unable  to  compile  statement  showin<^  wajj^es  paid  em- 
ployes of  ditVerent  roads. 

President  Whitcomb  stated  that  the  matter  of  Joint  Oil 
House  was  now  in  the  hands  of  the  Hoard  of  Managers;  but 
that  no  action  had  as  yet  been  taken. 

After  some  discussion  on  matters  pertaining  to  wages  of 
employes,  the  meeting  adjourned  wilhout  further  action. 

C.  N.  ATKINSOX, 

Secretary. 


COLUMBUS  DIVISION. 


Meetinr  held  July  17th,  1890. 


Present: 

B.  &  O.  R.  R., J.  M.  Host,  , 

C.  S.  &  H.  Ry., H.  O.  Pond. 

C  A.  C.  Ry„  -        -        -         -         -  R.  G.  Sharps. 

C.  &M.  V.  Rv,  -  C.H.Walton. 

p    f-     J,  c*    I      D„  jj-  H.  SWARTZ. 

P.  C.  &  St.  L.  Ry  .     ...        I  J.W.Ansel. 

C.,  St.  L.  &  P„ F.  G.  Darlington. 

S.  V.  &  N.  E., J.  W.  Campbell. 

T.  &  O.  C.  Ry., T.  M.  Peklar. 

Z  &  O.  R.  R.  E.,  G.  F.  Gardner. 

Owing  to  the  absence  of  the  President,  the  Vice  President, 
Mr.  Peelar,  presided. 

The  minutes  of  the  previous  meeting  were  read  and  ap- 
proved. 

The  subject  of  Car  Service  at  Zanesville  was  taken  up  and  a 
communication  received  by  the  Secretary,  from  Mr.  C.  H. 
Walton,  who  was  reqnested  at  the  last  meeting  to  call  a  confer- 
ence of  the  Zanesville  roads  with  a  view  to  establishing  Car 
Service  Rules,  at  that  point,  was  read,  in  which  he  stated  that 
the  meeting  had  been  called,  and  that  all  lines  were  represented 
except  the  C.  C.  &  S.  Ry.,  and  that  Mr.  Wardwell,  General 
Superintendent  of  that  line  was  again  requested  to  send  a  rep- 
resentative.    He  complied  by  sending   the  Agent  of  the  C,  C. 


&  S.  Ry.,  with  instructions  to  report  paoceedings,  but  without 
authority  to  act  in  connection  with  the  subject. 

Mr.  Walton  in  the  same  communication  stated  that  the 
question  of  the  Belt  Line  at  Zanesville  coming  into  the  Ctr 
Service  Association  was  discussed,  and  that  it  was  decided  to 
refer  the  matter  to  the  Central  Association  of  Railroad  Officers 
at  this  meeting. 

On  the  16th  inst,,  Mr.  Berry,  >S  u  peri  n  tend  en  t  Columbus 
Car  Service  Association  received  a  telegram  from  Mr.  Ward- 
well,  reading  as  follows  : 

Cleveland,  O.,  July  16th,  1890. 
J.  D.  BERRY,  Columbus,  O. 

Our  Road  will  join  the  Columbus  Car  Service  Associa- 
tion, and  hope  it  maj  go  into  effect  at  Zanesville  August  1st. 
The  divisions  of  expenses  can  be  settled  at  next  regular 
meeting. 

[Signed.]  J.  W.  WARDWELL. 

It  was  moved  and  seconded  that  Car  Service  Rules  be  put 
into  effect  at  Zanesville  on  August  1st,  prox.  and  that  the  en- 
forcement of  the  rules  shall  devolve  upon  the  Superintendent 
of  the  Columbus  Car  Service  Association. 

Mr.  Berry  submitted  a  form  of  notice  for  distribution  to 
shippers  and  consignees  at  Zanesville,  which  after  modification, 
upon  motion  by  Mr.  Sharpe  seconded  by  Mr.  Darlington,  was 
approved. 

The  question  of  taking  the  Belt  Line  at  Zanesville  into  the 
Car  Service  Association  was  discussed,  and  it  was  the  sense  of 
the  meeting  that  the  matter  be  left  to  the  Zanesville  roads  for 
for  such  action  as  mav  be  deemed  advisable. 

Mr.  Campbell,  who  was  requested  at  the  last  meeting,  to 
take  up  the  matter  of  Car  Service  rules  at  Chillicothe,  was 
granted  further  time  to  report. 

The  meeting  of  the  National  Association  of  Car  Service 
Managers  held  in  Cincinnati  on  July  25th,  was  attended  by  Mr. 
Berry,  who  reports  that  in  regard  to    the  exception  of  lumber, 
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grain,  etc.,  a  resolution  was  passed  requesting  Car  Service 
Superintendents  to  take  up  with  their  respective  Executive 
Committees  the  question  of  discontinuing  all  articles  on  the  list 
of  exceptions,  but  coal. 

Mr.  Berry   was  instructed    to   send   each   member  of  this 
Association  a  copy  of  the  minutes  of  the  Cincinnati  meeting. 

There  being  no  further  business  before  the  meeting,  it  ad- 
journed at  12:15  P.  M. 

J.  H.  SCHWARTZ, 
C.  H.  ROCKWELL,  Secretary. 

President. 
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LOUISVILLE  DIVISION 


Meetinff  held  July  18th,  1890. 


Meeting  called  to  order  at  10,25  a.  m.  with  the  following 
members  present: 


G.  E.  Evans, 

ROBHUTSON. 


L.  &N.  Ry.,  jiM 

J.  M.  &  I.  Ry.,  -  -  -        -  H.  M.  Norton. 

T    V  X^  <^T  }    Rv  f  G.F.Evans, 

U  n..  «  bT.  L.  KY.,  .  ■  I  W  .  A.  Stone. 

r    V   A  Ar  r  R  V  .  i  J*  C-  Loowis, 

U  N.  A.  dCL..  K^.,  •       .     -  -        JChaS.  COLLER, 

K.  <Jv:  I,  Bridge  Co.,  -         -A.J.  Porter. 


O.  cS:  M.  Rv.. 


C.  C  F.  Bent, 

SEU. 


(A.J.  Fkai 

T    e      T     V    p  w  f  -A   ^^-  McCkacke.v, 

L.  St.  UM  I.  Rv.,        -         -  "  |  F.  J.  Ferry. 

Lui.  Buid(;e  Co.,  II.  M.  Norto.v. 

President  Evans  in  the  cliair. 

Minute^  of  previous  mectiniij  read  and  aj)proved. 

Special  Committee  on  Additiotial  Tekj^raph  Facilities  re- 
ported that  the  Western  Union  people  still  had  the  matter  under 
co!isideration,  and  that  ihey  could  make  no  report  until  they 
heard  fiom  them.      Further  time  was  asked  loi  and  granted. 

Mr.  Loomis,  ChairFiian  of  the  Special  Committee  on  Mis- 
use ot'  Cars  and  handlin^^^  business  at  the  difTerent  elevators,  re- 
ported that  owin^  to  unexpected  dilliculties  arising,  he  had  not 


11 

been  able  to  get  a  meeting  of  the  committee  and  asked  further 
time  in  which  to  make  proper  report,  which  was  granted. 

The  Standing  Committee  on  Joint  Inspection  submitted  a 
detailed  statement  of  work  done  by  the  Joint  Inspector  during 
the  month  of  June,  and  on  motion  a  copy  was  ordered  made 
and  sent  to  each  member  of  the  Association. 

The  question  of  reimbursing  the  Joint  Inspector  for  money 
expended  for  street  car  fare  was  discussed,  and  on  motion  by 
Mr,  Loomis,  duly  seconded,  the  Joint  Inspector  was  authorized 
to  render  itemized  bill  monthly  for  street  car  fare  expended  in 
the  performance  of  his  duties,  which,  when  properly  approved 
by  the  Standing  Committee,  would  be  paid  by  the  Manager  of 
the  Car  Service  Association  in  the  usual  way. 

Meeting  adjourned  at  10.45  a.  m. 

T.  E.  BROOKS, 

Secretary. 
G.  F.  EVANS, 

President. 


CENTRAL  ASSOCIATION 


()!■ 


Railroad   Officers. 


PROCEEDINGS. 


OINOIVNATI  DIVISION, 
INDIANAPOLIS  DIVISION, 
LOUISVILIiE  DIVISION, 
COLUMBUS  DIVISION, 


Anffust  12th. 
Augrust  12th. 
Auflrast  16  th. 
Aiiirii8t2l9t. 


^-180O.-^ 


CINCINNATI    DIVISION. 


HeetinflT  held  in  Boom  No.  8,  Chamber  of  Commerce  BnildlnflT)  Tuesday, 

August  12th,  1800. 


Meeting  called  to  order  at  10:30  a.  m. 

The  following  lines  were  represented : 

C  C.  C.  &  St.  L.,  Peohia  Div..      -  A.  G.  Wei-ls, 

L.  &  N., Brent  Arnold. 

C.  H.  &  D., C.  Neilson. 

C,  C,  C.  &  St.  L., C.  S.  Rhoads. 

P.,  C.  &  St.  L., Ralph  Peters. 

D.,  F.  W.  &  C, J,  E.  Gimperling. 

The  Preeident,  Mr.  Peters,  presided. 

On  motion,  reading  of  the  minutes  of  last  meeting  was  dis- 
pensed with. 

The  matter  of  re-sealing  cars  by  the  Grain  Inspector  of  the 
Chamber  of  Commerce  was  brought  up,  and  the  facts  in  the  case 
explained  by  the  Secretary. 

The  K.  C.  people  some  time  ago  made  a  complaint  relative  to 
receiving  cars  from  the  C.  &  O.  road  unsealed,  and  referred  the 
matter  to  Superintendent  Bender,  with  the  request  that  he  would 
give  the  necessary  instructions,  so  that  all  cars  delivered  to  them 
from  off  his  company's  road  would  be  sealed.  Mr.  Bender  took 
the  matter  up  with  the  Yard  Master  of  the  Big  Four  Road,  who 
made  an  investigation,  and  reported  that  the  seals  were  broken  by 
the  Grain  Inspector,  and  not  re  sealed  by  him.  The  matter  was 
taken  up  by  the  Local  Freight  Agents'  Association  a  number  of 
times,  and  request  made  on  the  proper  officials  of  the  Chamber  of 
Commerce  to  have  their  Inspector  re-seal  all  cars  on  which  he 
broke  seals,  but  the  Chamber  of  Commerce  took  no  action  what- 
ever in  the  matter.     At  a  meeting  of  the  Local  Freight  Agents' 


'*T^r 


Association  held  May  12th,  the  following  motion  was  unanimoudy 

adopted : 

**  That  the  Secretary  advise  the  Central  Atsociation  of  Rail- 
road Officetb,  that  their  iustructions  to  confer  with  the  Chamber 
of  Commerce  in  regard  to  the  re-sealing  of  cars  by  the  Inspec- 
tor of  the  Chamber  of  Commerce,  were  received  and  dnly  acted 
upon,  and  that  no  reply  has  yet  been  received  from  the  Chamber 
of  Commerce,  on  account  of  the  failure  of  the  Committee  to 
meet  the  representative  from  this  Association." 

It  was  moved  by  Mr.  Arnold,  and  seconded  by  Mr.  Rhoada, 
that  this  matter  be  referred  back  to  the  Local  Freight  Agents,  with 
the  request  that  same  be  taken  up  by  them  again  with  the  Cham- 
ber of  Commerce,  and  arrange  to  have  all  seals  that  are  broken  by 
the  Grain  Inspector,  replaced  by  him.  Motion  unanimoiuly 
carried. 

The  messenger  system  adopted  by  the  Local  Freight  Agenia' 
Association,  and  referred  to  the  Central  Association  for  acdon, 
was  taken  up,  and  the  Secretary  stated  that  under  date  of  June 
10th  he  was  instructed  to  refer  the  matter  to  a  Committee  of  three, 
composed  of  Messrs.  Bent,  Arnold  and  Neilson,  and  have  ihem 
report  on  the  subject.  He  said  he  received  a  report  from  the  Chair- 
man of  the  Committee,  who  said  that  they  endorsed  this  system. 

There  are  eight  initial  lines,  and  under  this  system  each  line 
would  be  at  an  expense  of  '$20.00  per  month,  thus  paying  the  four 
messengers  to  be  employed,  $40.00  per  month.  This  would  avoid 
great  delays  in  receiving  billing  for  cars  by  the  various  lines,  as 
there  would  be  a  messenger  at  each  depot  hourly  to  deliver  and 
receive  mail. 

In  view  of  this,  it  was  moved  by  Mr.  Arnold,  and  seconded 
by  Mr.  Peters,  that  the  report  of  Mr.  Bent  be  approved,  and  re- 
ferred to  the  Secretary,  to  get  a  letter  ballot  from  each  of  the  eight 
roads  interested,  and  if  adopted,  same  to  be  put  intoellect  Sept  Ist^ 
Motion  carried  unanimously. 

Report  of  the  Joint  Car  Inspector  for  the  month  ot  July  was 
read,  received  and  ordered  filed.  The  ]oint  Car  Inspector  reports 
143  decisions  made  by  him  in  the  month  of  July. 

A  communication  was  read  trom  the  Manager  of  the  Louis- 


ville  Car  Service  Association,  who  has  adopted  a  8et  of  rules  that 
are  practically  allowing  the  merchants  of  Louisville  72  hours  free 
time  for  unloading  their  property  before  counting  detention. 

It  was  moved  by  Mr,  Rhoads,  and  seconded  by  Mr.  Gimper- 
ling  that  this  matter  be  referred  to  the  Central  Association,  in 
which  the  Indianapolis,  Columbus,  Louisville  and  Cincinnati  divis- 
ions are  represented,  for  their  consideration.     Motion  carried. 

At  the  meeting  of  the  Local  Freight  Agents,  the  matter  of 
continuing  the  2  o'clock  closing  on  Saturdays  indefinitely,  was 
taken  up,  and  referred  to  the  Central  Association  for  action. 

Mr,  Arnold  said  that  by  closing  the  receiving  freight  houses 
at  2  o'clock  on  Saturdays,  it  would  enable  them  to  clean  up  their 
depots,  and  get  all  freight  out;  do  away  with  Sunday  work,  save 
switching  expense,  gas,  and  other  extra  expenses,  and  that  they 
wanted  to  continue  it  throughout  the  year,  instead  of  during  the 
summer  months. 

It  was  moved  by  Mr.  Arnold  and  seconded  by  Mr.  Rhoads 
that  a  letter  ballot  be  taken  on  the  extension  of  time  for  closing 
the  depots  on  Saturdays  at  2  o'clock  during  the  entire  year,  instead 
of  to  the  first  of  September. 

The  Secretary  brought  up  the  matter  relative  to  detention  fol- 
lowing cars  where  they  are  reconsigned  and  forwarded  to  distinct 
and  separate  destination.  The  rule  under  which  the  lines  are 
working,  and  which  they  agreed  to  in  signing  the  Agreement,  was 
that  cars  delayed  in  one  yard,  the  detention  should  follow  the  car. 
He  said  there  were  five  cars  delayed  on  the  Big  Four  4  hours,  and 
these  cars  were  reconsigned  and  forwarded  to  Cummin sville.  The 
agent  at  that  point  reported  that  the  cars  were  unloaded  promptly, 
and  that  consignees  had  nothing  to  do  with  the  Big  Four  delays, 
and  that  the  car  service  charges  would  not  be  paid  by  them. 

On  motion,  this  matter  was  referred  to  the  Standing  Commit- 
for  a  ruling,  in  connection  with  the  Superintendent. 

No  further  business  appearing  before  the  meeting  adjourned, 

12,00  M. 

O.  G.  FETTER, 

RALPH  PETERS,  Scrrcfary. 

President, 
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INDIANAPOLIS  DIVISION. 


Meeting  Held  in  the  Office  of  the  Superintendent  Union  Railway, 

AuflTUSt  12th,  1890. 


The  following  members  were  present:     . 

(T.  Q.  Van  Winkle. 
C  C.  C.  &  St.  L.  Ry.  -        -        -        -  |G.  W.  Bender. 

(A.  G.  Wells. 

I.  &  V.  Rv, \  ^'  ^-  Mansfield. 

(  I  AS,  Landers. 

I.  U.  Ry, D.  F.  Whitcomb. 

C.  H.  &  D.  Ry,         ....  F.  A.  Hustkd. 

L.  E.  c'v:  W.  Rv,     -         -         -         .         -  I).  S.  IIfll. 

L.  N.  A.  &  C.  Ry,    .         -         -         .  J.  B.  Safford. 

Minutes  of  previous  ineetin«^  read  and  approved. 

The  Secretary  requested  the  suspension  of  the  rules,  and  that 
inasmuch  he  had  taken  service  that  would  recjuire  his  moving  from 
the  city  of  Indianapolis,  the  Association  accept  his  resignation  to 
take  efVect  at  once. 

I'pon  motion  of  Superintendent  Saflbrd,  seconded  hy  Super- 
intendent VV^clls,  his  resignation  was  accepted  to  take  effect  Sep- 
tember 10th,  and  he  was  instructed  that  in  the  call  for  the  next 
regular  meeting,  notice  be  given  of  the  election  of  a  Secretary. 

Mr.  Whitcomb  stated  that  owing  to  some  objection  being 
made  by  Mr.  Darlington  ot  the  C.  St.  L.  Sc  P.  R'y,  no  action  had 
been  taken  by  the  I,  V.  R\v  Board  of  Managers  in  regard  to  joint 
oil  hou^e  for  Indianapolis. 


upon  motion  duly  seconded,  the  Secretary  was  instructed  to 
write  Mr.  Darlington  that  this  Association  had  been  notified  he 
had  agreed  with  the  Board  of  Managers  of  the  I.  U.  R'y  to  pre- 
pare plans  and  specifications  for  a  joint  oil  house,  and  inasmuch  as 
said  plans  and  specifications  had  not  been  received,  they  would  be 
glad  to  hear  from  him  on  the  subject  in  order  to  avoid  furtiier 
delay. 

There  being  no  further  business  before  the  Association,  ad- 
journed. 

C.  N.  ATKINSON, 

Secretary. 


LOUISVILLE  DIVISION. 


HeetinflT  held  Friday,  August  16th,  1800. 


The  ineetini^  was  called  to  order  at  10.25  a.  m.  by  Mr.  Geo. 
E,  Evans,  President,  with  following  members  present: 

L.&N.  R.R., jp|-J^^^''«- 

(  L.  !S.  Robertson. 

J.  M.  &  I.  R.  R., H.  I.  Miller. 

O.&M.Ry,, jr/^p''^''^''' 

'  (  C.  C  F.  Bent. 

L.  St.  L.  &  T.  Ry.,       ....         A.  M.  McCracken. 

Lou.  Southern  R.  R.,     -         .         -         .  |  A.  V.Lafayette, 

'  (  A.  B.  Patterson. 

K.  iV  I.  Bridc;e  Co.,                       -  A.  J.  Porter. 

N   N  &  M    V  Co H-  ^-  Fkazier, 

A.  SS.  iV  JVI.    \  .  V.O,,  I  J.   W  .  LUTTRKLL. 

Minutes  of  last  meeting  read  and  approved. 

On  motion,  seconded  and  adopted,  Mr.  Miller  was  appointed 
to  fill  the  vacancy  caused  by  Mr.  Loomis'  resignation  on  Commit- 
tee on  Mis-use  of  Cars  at  Public  Elevator,  and  Mr.  Jas,  L.  Frazier 
was  made  Chairman  of  the  committee.  On  motion,  seconded 
and  adopted,  this  committee  was  given  an  extension  of  time  until 
next  meeting,  at  which  time  report  is  to  he  made. 

On  motion  by  Mr.  Bent,  duly  seconded  and  adopted,  Mr.  J. 
0.  Ewan  was  elected  a  member  of  the  -Vssociation,  representing 
the  L.  N.  A.  &  C.  Ry. 
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On  motion,  duly  seconded  and  adopted,  Mr.  A.  J.  Frazer  was 
appointed  Chairman  of  the  Standing  Committee,  and  Mr.  Ewan 
was  appointed  to  succeed  Mr.  LfOomis  as  a  member  of  the  Stand- 
ing Committee. 

Mr.  A.  J.  Porter,  Chairman  of  Committee  on  Telegraph 
Facilities,  stated  that  he  had  sent  report  in  writing  to  the  Secretary 
of  the  Association,  to  the  effect  that  the  Western  Union  would 
build  a  line  connecting  all  the  railroad  offices  in  the  city  (12  in 
number,)  for  $500.00  per  annum,  putting  up  new  line,  maintaining 
it,  furnishing  instruments,  etc.  This  included  all  the  Superinten- 
dents' offices  and  such  yard  offices  as  were  widely  remote  from 
Superintendents'  offices. 

On  motion  by  Mr.  C.  C.  F.  Bent,  seconded  and  adopted,  the 
report  of  the  Committee  was  accepted,  the  roads  to  be  given  time 
to  consider  whether  they  will  accept,  and  to  report  at  next 
meeting. 

Meeting  adjourned  at  11.05  a,  m. 

J.  R.  SEARS, 

Secretary  pro-tetn. 
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COLUMBUS    DIVISION. 


Meeting  Held  Augrust  21,  180O. 


Present : 
C,  C,  C.  &  St.  L.  R'y, 

C,  S.  &  C.  R'Y, 

C,  A.  &  C.  R'Y,    - 
C.  &  M.  V,  R'Y, 
P.,  C.  &  St.  L.  R'v, 

C.,  St.  L.  tSc  P.  R.  R., 

*  Ke  pre  sen  ted  by  J.  H.  Scliwart/. 


{ 


{ 


S.  R.  Kramer. 

J.  L.  Moore. 
Thomas  Reynolds. 

R.  G.  Sharps. 

C.  H.  Walton. 

*J.  F.  Miller. 

*F.  G,  Darlington. 
C.  B.  Seeger. 


The  President  and  Vice  President  bein<r  ibsent,  Mr.  Sharpe 
was  called  upon  to  preside. 

The  minutes  of  the  previous  meeting  wore  read  and  approved. 

The  Executive  Committee  recommended  the  readjustment  of 
percentages  for  the  division  of  expenses  of  the  Car  Service 
Association,  and  proposed  to  have  the  same  prepared  upon  basis 
of  the  number  of  cars  handled  by  each  road,  as  determined  by  the 
reports  of  the  Suj^erintendent  of  the  Association,  including  junc- 
tion points  within  the  jurisdiction  of  the  Columbus  Car  Service 
Association:  first  deducting  ten  per  cent,  of  the  total  expenses  for 
the  mouth  of  August,  as  an  estimate  of  the  business  handled  by 
the  Zanesville  roads,  on  account  of  the  establishment  of  Car  Ser- 
vice rules  at  that  point,  to  take  etVect  August  1st.  1890,  with  the 
understanding  that  after  the  month  of  August,  actual  percentages 
are  to  apply. 


11 

After  considerable  discussion  it  was  moved  that  the  basis  pro- 
posed by  the  Executive  Committee  should  only  apply  to  the  month 
of  August,  and  that  the  basis  for  dividing  expenses  for  subsequent 
months  should  be  left  open  to  discussion  at  the  September  meet- 
mg.     Carried, 

It  was  moved  and  seconded  that  the  proportion,  ten  per  cent., 
chargeable  to  the  Zanesville  roads,  be  prorated  between  said  lines 
on  basis  of  cars  handled  at  that  point  for  the  first  fifteen  days  in 
August. 

A  communication  was  received  by  the  Secretary  from  Mr. 
Berry,  Treasurer,  announcing  the  receipt  of  a  check  for  $13.42 
from  the  Treasurer  of  the  Central  Association  of  Railroad  Officers, 
the  same  being  the  amount  paid  by  the  C.  H.  V,  &  T,  R'y  to  the 
Central  Association  for  its  proportion  of  expenses  of  the  trip  of 
the  Yard  Masters'  Association,  Columbus  to  Dayton  and  return, 
for  which  they  subsequently  paid  their  proportion  to  the  Treas- 
urer of  the  Columbus  branch.  The  amount,  $13.42,  was  ordered 
returned  bv  the  Treasurer  to  the  C.  H.  V.  &  T.  Railway. 

The  Superintendent  of  the  Car  Service  Association  presented 
a  communication  referred  to  him  by  Mr.  Rockwell,  General  Su- 
perintendent C.  H.  V.  &  T.  Railway,  from  F.  M.  Wilkinson, 
Chairman  of  the  Zanesville  Freight  Committee,  asking  that  the 
limit  for  unloading  shipments  of  coke  consigned  to  Zanesville,  be 
fixed  at  ninety-six  hours,  which  is  the  time  allowed  for  the  unload- 
ing of  coal.     The  matter  was  referred  to  the  Executive  Committee. 

The  bill  of  the  Central  Association  for  proportion  of  July  ex- 
penses was  approved. 

There   being   no   further  business,  the  meeting  adjourned  at 

12,25  P.  M, 

C.  H.  ROCKWELL, 

President, 
J.  H.  SCHWARTZ, 

Secretary. 


CENTRAL  ASSOCIATION 


-OF- 


Railroad   Officers 


PROCEEDINGS. 


SEPTEMBER. 


OmonfNATI  DIVISION,             ....  September     0th. 

IVDIAHAFOIilS  DIVISION,  September  10th. 

OOLXTKBUS  DIVISION,    ....  September  18th. 

LOtnSVIIiliB  DIVISION,       ....  September  10th. 


-4rl80O  ^^ 


CINCINNATI    DIVISION. 


Xeetiiiir  held  in  Boom  No.  8,  Ohamber  of  Oommeroe  Building', 

Tneaday,  September  Otb,  1890. 


Meeting  called  to  order  at  10.30  a.  m. 
President  Ralph  Peters  in  the  chair. 

Following  lines  were  represented  : 

L.  &  N.  R.  R., Brknt  Arnold. 

C.  H.  &  D.  R.  R., C.  Nkilson. 

C.  C.  C.  &  St.  L.  Ry., C.  S.  Rhoads. 

D.  F.  W.  &  C.  Ry., J.  E,  Gimperling. 

N.  Y.  P.  &  O.  Ry., A.  M.  Mosier. 

P.  C.  &  St.  L  Ry., Ralph  Peters, 

It  was  moved  and  seconded  that  the  reading  of  the  minutes 
of  the  last  meeting  be  dispensed  with.  Motion  unanimously 
carried. 

The  Secretary  stated  that  the  committee  appointed  to  report 
on  the  2  o'clock  closing  on  Saturdays,  indefinitely,  and  on  the  sys- 
tem of  messengers  between  the  depots,  reported  in  favor  of  the 
Joint  Messenger  System,  to  run  between  the  local  depots  of  the 
City  of  Cincinnati.  He  stated  that  at  the  last  meeting  of  the  Cin- 
cinnati Division,  he  was  instructed  by  the  President  of  that  Divis- 
ion to  get  a  vote  on  same,  and  that  he  had  completed  the  vote,  and 
that  it  was  unanimous,  both  regarding  the  messenger  system  and 
the  2  o'clock  closing  indefinitely. 

It  was  moved  and  seconded  that  the  obove  report  be  received 
and  filed. 


Letter  was  received  from  J.  £.  Rose,  stating  that  he  would 
endeavor  to  be  present  at  the  meeting;  from  C.  H.  Cory,  stating 
that  it  would  be  impossible  for  him  to  attend;  from  6.  W.  Bender, 
stating  that  he  had  notified  his  Cincinnati  Agent  relative  to  the 
2  o'clock  closing  on  Saturdays. 

The  Secretary  was  in  receipt  of  an  inquiry  from  J«  £.  Rose 
in  regard  to  whether  a  motion  was  carried  to  fix  the  rental  of 
coaches  at  $5.00  per  day,  at  one  of  the  meetings  of  the  Association, 
and  if  so,  by  whom  made  and  seconded. 

In  reply  to  the  above  inquiry,  the  Secretary  sent  Mr.  Rose  a 
copy  of  the  proceedings  of  the  meeting  containing  the  information 
as  requested. 

The  Secretary  stated  that  he  had  three  vouchers  that  were 
paid  by  the  Bee  Line  when  they  settled  the  Central  Association 
bills,  and  that  they  were  held  for  quite  a  long  time  by  Mr.  Haugh- 
ton,  errors  having  been  discovered  in  same.  The  Secretary 
thouht  the  best  way  to  straighten  these  out  would  be  to  divide  the 
amounts  amongst  the  members  of  the  Cincinnati  Division,  to 
which  they  pertain,  and  pay  the  money  over  to  the  Bee  Line. 

It  was  moved  by  Mr.  Gimperling,  and  seconded  by  Mr. 
Rhoads,  that  the  Treasurer  be  ordered  to  pass  voucher  in  favor  of 
the  Bee  Line,  and  distribute  the  expense  over  the  Cincinnati 
Division.     Motion  carried  unanimously. 

The  Secretary  reported  Ohio  &  Northwestern  Railway  as 
having  signed  the  Agreement,  and  that  they  agree  to  pay  their 
proportion  of  the  expenses. 

The  Secretary  brought  up  the  matter  of  furnishing  the  Joint 
Car  Inspector  with  car  books.  He  said  that  these  books  would 
cost  $4.50  each,  with  the  heading  of  the  railway  company  on  each 
page,  whereas,  if  this  was  left  off,  the  books  would  cost,  in  lots  of 
ten,  $1.70  each,  and  he  thought  it  was  a  useless  expense  to  pay 
$4.50  per  book.  The  Secretary  stated  that  there  was  a  much 
simpler  way  of  keeping  records  of  the  cars  received  by  the  Joint 
Car  Inspector.    The  Joint  Car  Inspector  gets  reports  from  the 


Inspectors  of  the  various  lines,  giving  simply  the  car  numbers, 
dates,  and  the  lines  from  which  received.  These  reports,  he  said, 
could  be  bound  in  weeks,  and  that  all  the  information  desired 
could  be  obtained  from  these  reports. 

It  was  moved  by  Mr.  Mosier,  and  seconded  by  Mr.  Arnold, 
that  the  purchasing  of  supplies  for  the  Joint  Car  Inspector  be 
made  by  the  Secretary  and  Treasurer,  under  requisitions  made  to 
the  Chairman  of  the  Inspection  Committee,  and  that  he  confer 
with  that  committee  in  regard  to  the  form  of  records,  and  purchas- 
ing of  supplies,  in  view  of  making  a  reduction  in  the  expenses. 
Motion  unanimously  carried. 

No  further  business  appearing  before  the  meeting,  it  was 
moved  and  seconded  that  we  adjourn. 

Adjourned  11^0  a.  m. 

O,  G.  FETTER, 
RALPH  PETERS,  Secretary. 

President. 
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INDIANAPOLIS  DIVISION. 


Meeting  held  in  the  OAoe  of  tho  Superintendent  of  Unioa  "Bmilwrny^ 

September  lOth,  1890. 


Meeting  called  to  order  at  10.16  a.  m.  by  President  D.  F. 
Whitcomb. 

Mr.  L.  A.  Boyd  was  appointed  Secretary  pro-tem.  on  account 
of  the  absence  of  the  regular  Secretary,  Mr.  C.  N.  Atkinson, 

On  motion,  the  regular  roll  call  was  omitted,  and  the  minuter 
not  being  at  hand  the  reading  of  same  was  passed. 

The  following  members  were  present: 

f  J.  Q;  VanWinklk, 

C.  C.  C.  &  St,  L.  Ry.,      -        -        -         -  ^  G.  W.  Bender, 

[  A.  G.  Wells. 

C.  St.  L.  &  p.  R.  R..    ....      }  J^G.  Darlington, 

'  (  Wm.  SWANSTON. 

J    s  \T  n   \j  (  M.  W.  Mansfield, 

I.  &V.  R,  R, I  J.  Landers. 

I.  D.  &  W.  Ry.,    -        ...         -         LA.  Boyd. 

T     XT    \    I?. /-«   t>  f  J- B  Safford, 

L.  N.  A,  &  C.  Ry., i -b  ^r^r^ .„ 

'  (  r.  McLjuire. 

L  U.  Ry., D.  F.  Whitcomb. 

J.  Q.  Van  Winkle,  who  had  been  appointed  to  confer  with  the 
Indiana  Midland  Ry.,  in  regard  to  non-payment  of  dues,  reported 
that  his  efforts  to  get  a  reply  from  that  Company  had  been 
unsucce'^sful. 


By  resolution,  it  was  decided  that  the  amount  of  dues  charged 
against  the  Indiana  Midland  Ry.  be  assessed  against  the  other 
members  of  the  Association,  prorata. 

Mr,  C.  N.  Atkinson  having  resigned  as  Secretary,  Mr.  G.  B, 
Staats  was  elected  to  fill  the  vacancy. 

A  letter  was  read  from  Mr.  O.  W.  Lampoit,  Superintendent 
of  the  C.  W.  &  M.  Ry,,  withdrawing  the  membership  of  that  road 
from  the  Association.  On  motion  this  communication  was  placed 
on  file  without  action. 

Plans  for  proposed  new  Oil  Room  were  then  discussed.  It 
was  the  opinion  of  the  meeting  that  the  original  plan  submitted 
was  not  satisfactory  and  the  cost  too  high,  and  that  new  plan  and 
estimate  should  be  prepared.  L.  A.  Boyd  was  appointed  a  mem- 
ber of  the  Oil  Room  Committee  to  act  in  place  of  Mr.  C.  M. 
Bennett 

The  meeting  then  adjourned. 

G.  B.  STAATS, 
D.  F.  WHITCOMB,  Secretary. 

President, 


COLUMBUS  DIVISION. 


Present: 

B.  &.  O.  Rv 

C.  S.&C.  R.R, 
C.  A.  &  C.  Rv., 
C.  &  M.  V.  Rv.,  . 
C.  H.  V.  &  T.  Rv.,  - 

P.  C.  &  St.  L.  Rv., 

Little  Miami  Division,  ) 
P.  C.  &  St.  L.  Rv.,       ( 

C.  St.  L.  &  p.  R,  R.,    - 
T.  &  O.  C.  R.  R.,      - 


G.  T.  Jakvis. 
Thos.  Rbvnou>s. 
R.  G.  Shabtb. 
C.  H.  WAI.TOH. 

(  C.  H.  ROCKWKLL, 
I  A.  C.  ROBBIKS. 


F.  MlLLBR,* 
W.  AKSK1.L,. 
A.  BONBBRAKB. 


ft 


Ralph  Pbtkrs. 


f  F.  G.  Da 
tC.  B.  Sk 


Darlingtoh. 

BGAR. 


T.  M.  Prelar. 


•  Rcpreicnicd  by  J.  H.  Schwaru. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  Executive  Committee,  to  whom  was  referred,  at  the 
August  meeting,  a  communication  from  Mr.  F.  M.  Wilkinson, 
Chairman  of  the  Zanesville  Freight  Committee,  in  regard  to  ex- 
tension of  time  on  coke  shipments  consigned  to  Ohio  Iron  Com- 
pany,  at  Zanesville,  appointed  a  committee  consisting  of  Messrs, 
G.  T.  Jarvis,  C.  H,  Walton  and  J.  D.  Berry,  to  interview  Mr. 
Churchill,  of  ihe  Iron  Company,  for  the  purpose  of  arriving  at  a 
a  plan  by  which  the  shipments  of  coke  consigned  to  the  concern 
named,  can  be  unloaded  within  the  48-hour  limit. 
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It  was  deemed  inexpedient  to  make  any  extension  for  the  rea- 
son that  it  would  aflfect  Columbus,  at  which  point  coke  is  now  be- 
ing handled  under  the  48-hour  rule. 

Owing  to  the  absence  of  Mr.  J.  W.  Campbell,  who  was 
requested  at  the  meeting  in  June  to  confer  with  the  lines  at  Chilli- 
cothe  for  the  purpose  of  agreeing  to  the  application  of  car  service 
rules  at  that  point,  no  report  was  received  from  him.  The  Secre- 
tary was,  therefore,  requested  to  communicate  with  Mr,  Campbell, 
and  urge  the  presentation  of  a  report  on  this  subject  at  the  next 
meeting. 

The  Secretary  read  a  communication  received  from  Mr.  P.  P. 
Wright,  General  Superintendent  Lake  Shore  &  Michigan  Southern 
Railway,  to  the  effect  that  the  committee  to  whom  was  referred 
the  endorsement  by  the  Columbus  Association  of  the  protest  by 
the  Toledo  lines  to  the  placing  of  lumber  on  the  list  of  exceptions 
by  the  Detroit  Car  Service  Association,  took  no  action  in  regard 
to  the  the  matter,  owing  to  the  fact  that  immediately  following  the 
protest  of  the  Toledo  lines,  the  lumber  dealers  seemed  to  be  satis- 
fied, and  have  made  no  further  objection. 

A  communication  was  received  from  the  Secretary  of  the 
Cincinnati  Association  enclosing  collection  voucher  No.  22,  amount 
$7.69,  against  the  New  York,  Lake  Erie  &  Western  Railroad,  for 
its  proportion  of  the  expenses  of  the  Columbus  Branch  of  the 
Association,  stating  that  the  N.  Y.  L.  E.  &  W.  R.  R.  Co.  refused 
to  pay  this  assessment  for  the  reason  that  they  are  not  a  member 
of  this  Branch.  While  representatives  of  that  line  simply  partici- 
pated in  the  organization  of  this  Branch,  it  seems  through  an  over- 
sight that  Company  was  included  in  the  list  of  members.  It  wa?, 
consequently,  ordered  that  the  N.  Y.  L.  E.  &  W.  R.  R.  be  stricken 
from  the  list  of  members  of  the  Columbus  Branch,  and  that  the 
bill  in  question  be  paid  by  our  Treasurer,  and  the  amount  assessed 
against  the  lines  members  of  this  Division. 

It  was  found  that  the  Dayton,  Ft.  Wayne  &  Chicago  Rail- 
way is  also  shown  as  a  member  of  the  Columbus  Branch,  and  as 
that  road  was  a  member  of  the  Association  prior  to  the  organiz- 
ation of  this  Division,  it  was  ordered  stricken  from  our  member- 
ship list. 


1^ 


Mr.  J.  H.  Wasson  requested  permission  to  address  the  meeting 
for  the  purpose  of  ascertaining  tlie  status  of  certain  claims  tliat  he 
has  submitted  to  the  Superintendent  of  the  Car  Service  Assod- 
ation  for  refund  of  car  service  charges  on  stone  shipments.  He 
was  presented  to  the  meeting,  and  after  explaining  bis  reasons  for 
not  being  able  to  handle  shipments  promptly  in  acc<»'dance  with 
the  rules  of  the  Association,  it  was  decided  to  request  Mr.  Berry, 
Superintendent  of  the  Car  Service  A^ociation^  to  prepare  statis- 
tics showing  the  average  delay  to  stone  shipments  of  all  kinds 
since  the  organization  of  the  Car  Service  Association  at  this  point, 
the  same  to  be  submitted  to  the  Standing  Committee  for  consider- 
ation at  its  next  meeting.  Mr.  Wasson  was  assured  that  his  claims 
would  be  investigated  and  receive  proper  consideration  by  the 
Executive  Committee  as  soon  as  the  report  referred  to  is  presented. 

Owing  to  the  fevis'on  of  the  percentages  for  prorating  the 
expenses  of  the  Car  Service  Association  during  the  month  of 
August,  the  C.  H.  V.  &  T  Railway  declined  to  pay  its  proportion, 
claiming  that  the  charge  against  that  road  was  excessive,  and,  as  in 
accordance  with  the  proceedings  of  the  last  meeting,  the  expenses 
for  the  month  of  September  were  to  be  divided  on  a  new  basis  to 
be  agreed  upon  at  this  meetings  the  Secretary  submitted  a  plan 
based  upon  a  grouping  of  roads,  members  of  this  Association,  in 
accordance  with  the  amount  of  business  handled,  which  resulted 
in  three  groups,  as  follows: 


First  Group, 


Second  Group, 


Third  Group, 


r  P.  C.  &  St.  L.  Ry. 

C.  St.  L.  &  P.  R.  R. 
^  B.  &  O.  Ry. 
I  C.  H.  V.  &  T.  Ry. 
[  C.  C.  C.  &  St.  L.  Rv. 

fT.  &0.  C.  Ry. 
'  C.  S.  &  H.  Ry. 

C.  .^'  M.  V.  Ry. 

N.  &  W.  (S.  V.  &  N.  E.) 

C.  S.  &  C.  R.  R. 
C.  A.  .*v:  C.  Ry. 
^  B.  Z.  .V  C.  Rv. 
Z.  iV:  O    R.  R.  R. 

LC.  C.  &  S.  Ry. 


The  object  in  giouping  the  roads  being  for  a  division  of  the 
fixed  charges  of   the  Association,  consisting  of  the  salaries  of  the 
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Superintendent    and    his    office    force   and    the   office   rent   and 
expenses,  as  follows: 

First  Group,        -  60  per  cent. 

Second  Group, -        30  per  cent. 

Third  Group, 10  per  cent. 

The  proportion  chargeable  to  each  group  to  be  prorated  be- 
tween the  roads  included  in  same,  the  operating  expenses  to 
include  all  other  charges  and  to  be  prorated  on  basis  of  the  num- 
ber of  cars  actually  handled  by  each  road,  as  shown  by  the  records 
of  the  Car  Service  Association,  this  basis  to  apply  from  August 
1st,  and  to  continue  during  the  year  of  1890, 

The  bill  of  the  Central  Association  against  this  Division  for 
its  propoition  of  expenses  for  the  month  of  August,  amount, 
$6.25,  was  ordered  paid. 

The  Executive  Committee  recommended  to  the  meeting  that 
the  salary  of  the  Superintendent  of  the  Car  Service  Association 
be  increased  $25  00  per  month.  This  was  agreed  to,  the  advance 
to  take  effect  September  1st. 

The  following  named  gentlemen  were  nominated  for  mem- 
bership and  elected: 

Mr.  A.  C.  Robbins,  Superintendent  C.  H.  V.  &  T.  Ry. 
Mr.  W.  C.  Pennock,  Road  Foreman  of  Engines,  L.  M,  Divi- 
sion, P.  C.  &  St.  L.  Ry. 

Meeting  adjourned  at  1.30  p.  m. 

J.  H.  SCHWARTZ, 
C.  H.  ROCKWELL,  Secretary. 

President, 
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LOUISVILLE  DIVISION 


Xeetinff  held  Friday,  September  lOtb,  1800. 


Meeting  called  to  order  by  President  Evans  at  10.25  a.  m., 
with  the  following  members  present: 

L.  &  N.  Ry., G.  E.  Evans. 

J.  M.  &  I.  Ry„ H.  M.  Norton. 

L.  E.  &  St,  L.  Ry., G.  F.  Evans. 

O  At  M  Rv          -                                 .        -      fC  C.F.Bent. 
u.  &  M.  KY., \A.  J.  Frazer. 

Lou.  Bridge  Co., H.  M.  Norton. 

Minutes  of  previous  meeting  were  read  and  approved. 

In  reference  to  the  question  of  additional  telegraph  facilities, 
Mr.  G.  E.  Evans  stated  that  as  the  Louisville  &  Nashville  expected 
to  build  a  short  line  connecting  the  general  offices,  East  Louisville, 
South  Louisville,  and  Tenth  street  yards,  it  would  only  be  neces- 
sary to  cut  the  new  line  into  the  general  offices  at  Second  and 
Main  streets,  which  would  reduce  the  cost  of  the  belt  line.  He 
stated  furtlier,  that  the  rental  after  the  first  year  could  probably  be 
reduced.  After  some  discussion,  the  Secretary  was  directed,  by 
motion  of  Mr.  Bent,  to  write  each  road  interested  in  the  erection 
(jf  the  line,  and  ascertain  their  position  in  reference  to  the  same 
and  whether  or  not  they  would  join  in  the  expense  necessary  to 
build  and  maintain  it. 

As  the  Chairman  of  the  Committee  on  Misuse  of  Cars  at 
Elevators  was  not  present,  and  no  report  in  the  hands  of  the  Sec- 
retary, the  time  in  which  to  submit  a  report  was  extended  until 
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the  next  meeting  and  the  Secretary  directed  to  notify  the  Chair- 
man and  request  a  report  at  that  time. 

Mr.  A.  J.  Frazer,  Chairman  of  the  Standing  Committee  on 
Joint  Inspection,  called  the  attention  of  the  Association  to  the 
hardship  on  different  roads  occasioned  hy  the  rigid  inspection  at 
this  point,  and  after  some  discussion,  the  Secretary  was  instructed 
to  call  a  meeting  of  the  Standing  Committee  and  the  Master  Me- 
chanics of  the  different  roads  to  be  held  in  the  rooms  of  the  Asso- 
ciation at  9  A.  M,,  October  17th.  to  adjust  the  matter. 

Mr  H.  F.  Smith,  Superintendent  of  Terminals,  L.  &  N.  Ry., 
Mr.  O.  B.  Hollingsworth,  Master  of  Transportation  of  the  L  C.  & 
L.  Ry.,  and  Mr.  E.  L,  Ryder,  Superintendent  of  Transportation, 
Louisville  Southern,  were  elected  members  of  the  Association. 

Meeting  adjourned  at  10.55  a.  m 

T.  E.  BROOKS, 
G.  E.  EVANS,  Secretary. 

President, 


CENTRAL  ASSOCIATION 


i>K- 


Railroad   Officers 


PROCEEDINGS. 


OCTOBER. 


OINOIirNATI  DIVISION,       .....  October  14th. 

INDIANAPOLIS  DIVISION,       ....  October     8th. 

liOniSVILLB  DIVISION,       .....  October  17th. 

COLUKBUS  DIVISION,  .....  October  &8d. 


-^180O.-^ 


CINCINNATI  DIVISION. 


Bairular  Monthly  Xeetinff,  held  in  Room  8,  Chamber  of  Commerce 
Bnildinff,  Tueeday,  October  14th,  1890. 


Meeting  called  to  order  at  10.30  a.  m. 

Following  lines  were  represented: 

O,  &  M., C.  C.  F,  Bent. 

C.  &  O  , J,  S.  Frazier. 

C.  C.  C.  &  St.  L., C.  S.  Rhoads. 

C.  N.  O.  &  T.  P., P.  Callahan. 

P.  C.  C.  &  St.  L., Ralph  Peters. 

D.  F.  W.  &  C,       -                 -        -  J.  E.  Gimperling. 
L.  &  N., Brent  Arnold. 

C.  S.  &  C, Thomas  Reynolds. 

Dayton  Car  Service  Bureau,  -  C.  A.  Lucius. 

President  Ralph  Peters  in  the  chair. 

Minutes  of  last  meeting  read  and  approved. 

Under  the  head  of  unfinished  business,  in  regard  to  the  Sec- 
retary conferring  with  the  Committee  on  Joint  Car  Inspection,  for 
the  purpose  of  reducing  the  expenses  of  the  Joint  Car  Inspector, 
in  the  purchasing  of  supplies,  and  form  of  records  to  be  used,  the 
Secretary  said: 

**  Before  I  had  an  opportunity  to  see  the  Committee  in  regard  to  this 
matter,  the  Joint  Car  Inspector  had  taken  same  up  with  Mr.  Bent,  Chair- 
man of  that  Committee,  and  he  had  authorized  them  to  keep  the  records  h  / 
filing  them.  We  have  started  filing  the  records,  and  have  them  in  nice  shape. 
The  books  in  which  the  records  were  heretofore  copied,  have  been  disposed 
of,  and  there  is  now  no  expense  in  that  direction.    The  records  received  from 


the  different  roads  are  put  up  in  book  form,  and  bound  in  weeks,  and  anj  in- 
formation can  be  readily  obtained.  The  only  expense  is  the  furnishing  of 
blanks  to  the  various  roads.  Heretofore,  simply  the  dates,  initials  and  car 
numbers  were  entered  into  the  various  books  from  these  reports,  and  when- 
ever there  was  an  inquiry  in  regard  to  the  defects  on  a  certain  car,  it  was  ne- 
cessary to  resort  to  these  books,  and  also  to  the  reports.  Now,  any  informa- 
tion can  be  readily  given,  and  a  great  deal  of  time  and  labor  saved." 

Mr.  Bent  stated  that  the  Expenses  of  the  Joint  Car  Inspector, 
heretofore  in  this  respect,  were  entirely  unnecessary,  and  that  he 
was  very  much  pleased  with  the  manner  in  which  the  records  are 
now  kept,  as  he  thought  it  was  the  best  way. 

At  the  last  meeting,  the  Secretary  was  instructed  to  get  a  vote 
on  the  reduction  of  time  on  fruit  and  vegetables,  from  five  to  four 
days.  He  said  the  vote  was  completed  and  that  it  was  unanimous. 
The  Big  Four  were  in  favor  of  reducing  the  time  to  four  days,  but 
would  prefer  to  have  it  reduced  to  two  days,  the  time  allowed  on 
other  commodities. 

In  view  of  the  above,  it  was  moved  by  Mr.  Brent  Arnold  and 
seconded  by  C.  S.  Rhoads,  that  the  Secretary  be  instructed  to 
notify  the  members  of  the  Car  Service  Association  of  the  result  of 
the  ballot,  also  to  issue  notice  to  the  shippers  and  consignees, 
advising  them  of  the  change  in  the  rule,  which  will  take  effect 
November  1st.     Motion  carried  unanimously. 

•  By  request  of  the  Chairman  of  the  Standing  Committee,  the 
Secretary  was  requested  to  place  the  following  proposition  before 
the  members  of  same,  for  their  consideration  and  vote  : 

"  That  the  practice  of  delivering  lines  noting  on  their  billing 
to  connecting  lines,  the  number  of  hours  delay  on  the  delivering 
line,  be  discontinued." 

The  above  proposition  was  proposed  for  these  reasons: 

1st.  That,  although  we  have  endeavored  to  see  that  each  line 
heretofore  noted  on  their  billing  to  connecting  line  the  delay  on 
their  lines,  yet  we  find  in  a  great  many  instances  it  has  not  been 
done. 

2nd.  That  it  seems  to  us  that  the  consignee  after  having  paid 
a  switching  charge,  is  entitled  to  his  48  hours  free  time,  the  same 
as  having  paid  freight  charges,  as  it  was  for  service  in  either  case. 


Srd.  That  we  find  that  placing  the  detention  on  billing  very 
often  delays  delivery  of  said  billing  to  connecting  lines. 

The  Secretary  said  that  the  lule  now  is,  that  when  a  car  is 
detained  on  the  line  of  any  road  in  Cincinnati  4S  hours,  and 
reswitched  to  another  line,  that  car  service  charges  follow  the 
property,  that  is  when  a  car  is  detained  on  a  delivering  line  48 
hours,  and  this  car  is  delivered  to  a  connecting  line,  the  consignee 
has  no  free  time  in  which  to  unload  the  car,  his  free  time  having 
expired  on  the  delivering  line,  but  he  is  charged  car  service.  He 
said  that  this  was  causing  more  trouble  than  any  one  thing,  and 
that  everybody  considered  it  a  hardship. 

The  Secretary  had  not  heard  from  all  the  superintendents,  but 
so  far  the  vote  was  unanimous. 

The  Secretary  said  that  he  had  some  trouble  with  the  Friend 
&  Fox  Paper  Company,  at  Lockland,  who  were  wanting  more  time 
to  handle  their  coal,  and  who  claimed  that  if  they  had  the  rules  in 
effect  at  Dayton  and  Cleveland,  they  could  conform  to  same  with- 
out any  trouble. 

Mr.  Brent  Arnold  thought  it  not  best  to  change  the  time 
allowed  for  handling  coal  at  outside  stations,  but  that  the  Superin- 
tendent grant  refunders  in  these  cases,  with  a  little  more  liberality. 

The  Secretary  stated  that  he  had  been  keeping  the  accounts 
of  the  Cincinnati  Division  of  the  Central  Association,  and  also  of 
the  Central  Association,  in  a  small  blank  book,  that  he  had  been 
doing  this  until  he  found  out  exactly  what  kind  of  a  book  he 
needed  to  keep  the  records  of  the  Association  in  the  proper  man- 
ner, and  proposed  a  form  of  book  that  would  be  very  plain,  and 
would  give  the  information  desired  in  a  very  short  space,  so  that 
any  time  the  Central  Association  or  Cincinnati  Division  wished  to 
audit  the  accounts,  they  could  do  so  without  detaining  them  very 
long.  He  said  that  he  would  like  to  get  authority  from  the  Cin- 
cinnati Division  to  purchase  a  ledger,  to  keep  the  accounts  of  this 
Association,  and  that  the  price  of  the  book  would  be  about  ^6  00. 

The  President  put  the  question  before  the  meeting,  and  it  was 
moved  by  Mr.  Frazier,  and  seconded  by  Mr.  Gimperlmg,  that  the 
Treasurer  be  authorized  to  go  to  the  expense  of  $5.00  for  securing 


a  ledger  in  which  to  keep  the  accounts  of  the  Cincinnati  Division. 
Motion  unanimously  carried. 

The  Secretary  stated  that  the  assessments  upon  the  different 
lines  were  not  paid  promptly,  and  that  it  would  be  a  good  idea  to 
have  one  month^s  assessment  in  advance  deposited  in  the  bank, 
this  assessment  to  include  the  salary  of  the  Joint  Car  Inspector 
and  his  clerk,  and  if  the  Association  at  any  time  wished  to  have 
the  money  refunded,  it  could  be  so  done. 

This  subject  was  not  discussed  at  this  meeting,  but  it  was 
moved  by  Mr.  Brent  Arnold,  and  seconded  by  Mr.  Rhoads,  that 
this  be  made  the  special  feature  for  discussion  at  the  next  meeting 
to  be  held  in  November.     Motion  unanimously  carried. 

At  the  November  meeting,  the  annual  election  of  members  of 
the  Standing  Committee  and  Superintendent  of  Car  Service,  etc., 
will  take  place. 

The  Dayton  Car  Service  Bureau  is  also  to  meet  at  this  time 
and  re-elect  its  officers. 

No  further  business  appearing  before  the  meeting,  adjourned, 

12.00  M, 

O.  G.  FETTER, 

RALPH  PETERS,  Secretary. 

President, 


INDIANAPOLIS   DIVISION 


Xeetinff  held  in  Office  of  the  Superintendent  Union  Bailway, 

October  8th,  1890. 


Meeting  called   to  order  at  10.30  a.  m.  by  President  D.  F. 
Whitcomb. 

The  following  members  were  present: 

P.  C.  C.  &  St.  L.  Ry.,     -  .        -      F.  G.  Darlington. 

r^    rr     o-  r\    -n     -o  \    v^,    WKILSON, 

C.  H.  &  D.  R,  R.,        .         -  I  p  ^   HusTED. 

Indianapolis  Union  Ry.,   -        -        -      D.  F.  Whitcomb. 

J  jir\T  -o   -o  i  M.  W.  Mansfield, 

1.  &  V.  K.  K., ^  j^j^^g  Landers. 

J,  M.  &  I.  R.  R., J.  M.  LiNDLEY, 

L.  N,  A.  &  C,  Ry.,     .        .        -        -  J.  B.  Safford, 

Per  F.  G.  Darlington. 

The  minutes  of  the  previous  meeting  were  read  and  adopted. 

By  motion,  the  Association  accepted  the  resignation  of  the 

C.  W.  &  M.  Ry.,  tendered  at  the  previous  meeting. 

The  Joint  Oil  Room  Committee  stated  it  was  not  yet  ready  to 
report,  and  the  Committee  was  continued  over  until  next  meeting. 

The  subject  of  Joint  Car  Inspection  was  then  discussed. 
Messrs,  Darlington  and  Neilson  were  of  the  opinion  that  there 
was  need  for  a  Joint  Car  Inspector  at  Indianapolis,  the  latter  sta- 
ting that  the  plan  had  proved  beneficial  at  Cincinnati  and  Toledo, 
On  motion,  the  President  appointed  a  committee  of  three,  com- 
posed of  N,  K.  Elliott,  F.  A.  Husted  and  M.  W.  Mansfield,  Chair- 
man,  to  investigate  the  subject  and  report  at  the  next  meeting. 

The  meeting  adjourned  at  11.15  a.  m. 

G.  B,  STAATS, 

D.  F,  WHITCOMB,  Secretary. 

President. 


LOUISVILLE  DIVISION 


Xeetinff  held  October  17th,  1890. 

Meetinj^  called  to  order  at  10  20  a.  m  ,  with  Vice  President 
Frazier  in  the  chair. 

Present: 

P.  C.  C.  &  St.  L.  Ry.,        -        -        .     H.  M.  Norton. 

(G.  E.  Evans, 
L.  &  N.  Ry., \H.F,  Smith, 

[  W.  P.  PlKB. 

L.  N.  A,  &  C.  Ry.,      ....    Chas.  Collhr. 
Louisvii.i  K  Sou.,  -        -  A.  V.  Lafayette,  Prox. 

K.  &  I.  Bridge  Co.,    -  -     A,  J.  Porter, 

O.  &  M.  Ry., l^'^i'l'  ^^'"'^^ 

*  (  A-  J-  Fkazer. 

N.  N.  &  M.  V.  Co.,  -         -       ■  M   W 

r    St  T    S^T  Rv  f  J.  K.  McCracken, 

U  bT.  i..\L.  KY.,  -         -         -  j  F.  J.  Ferry. 

Lou,  Bridge  Co.,        -         -         -         -     H.  M.  Norton. 

Minutes  of  previous  meeting  read  and  approved. 

The  Secretary  reported  that  he  had  written  all  lines  in  refer- 
ence to  tlie  belt  telegraph  line,  and  received  replies  from  the  L.  & 
N.  R.  R.,  N.  N.  &  M.  V.  Co.  and  K.  &  I,  Bridge  Co.,  agreeing  to 
join  in  the  expense  of  building  the  line;  two  others  asked  further 
time  and  one  declined. 

Mr.  McCracken,  of  the  L.  St.  L.  &  T.,  and  Mr.  Bent,  of  the 
O.  &  M.,  stated  that  they  had  not  replied  to  the  inquiry,  but  their 
lines  would  become  parties  to  the  agreement. 


Frazier, 
Luttrell. 
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By  motion  of  Mr.  Bent,  duly  seconded,  the  President  i^as  re- 
quested to  write  the  lines  delinquent  in  the  matter  and  urge  the 
necessity  of  taking  prompt  action,  as  the  service  was  badly  needed. 

Mr.  Frazier,  Chairman  of  the  Committee  on  Misuse  of  Cars 
at  the  Public  Elevator,  stated  that  he  had  made  several  eflorts  to 
get  a  meeting  of  his  committee,  but  without  success.  Two 
members  having  been  out  of  the  city  and  another,  Mr.  Robertson, 
tran*>ferred. 

On  motion  by  Mr.  Porter,  the  committee  was  given  until  the 
next  regular  meeting  to  submit  a  report  and  Mr,  H.  F.  Smith  was 
appointed  a  member,  vice  Mr.  Robertson. 

.  Mr.  Frazer,  Chairman  of  the  Standing  Committee  on  Jomt 
Inspection,  reported  that  he  had  not  been  able  to  get  a  meeting  of 
the  committee  and  master  mechanics  to  look  into  tne  matter  of  in- 
spection, in  accordance  with  the  call,  but  finding  a  number  present 
would  have  a  conference  after  the  Association  adjourned  and 
report  at  the  next  meeting. 

Adjourned  at  10.50  a.  m. 

T.  E.  BROOKS, 
G.  E.  EVANS,  Secretary, 

President. 
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COLUMBUS    DIVISION. 


Meeting  held  October  28d,  1890. 


The  regular  monthly  meeting  was  postponed  from  the  16th  to 
the  23cl  inst.,  and  the  following  members  were  present: 

CTT   Tr   p  T*  r>  (  C.  H.  Rockwell, 

.    H.    V.   &  T.    RY., i     A       17      D 

'  (  A.   E.  ROBBINS. 

C.  A.  &  C.  Ry., R.  G.  Sharpe, 

C.  S.  &  C.  R.  R  , E.  G.  Barnhart. 

N.  &  W,  R.  R., J.  W.  Campbell. 

P.  C.  C.  &  St.  L.  Ry  ,      -        -        -         -     J.  F.  Miller,* 

F.  G.  Darlington,* 


(Indianapolis  Div.,)  "j  p*  o  c 


jEEGAR. 


(Cincinnati  Div.,)-       Ralph  Peters.* 

*  Kcpresicnted  by  J.  II.  Schwartz. 

The  minutes  of  the  previous  meetmg  were  read  and  approved. 

The  Executive  Committee,  after  considering  the  question  of 
extension  of  time  for  the  unloading  of  crushed  stone  shipments, 
presented  the  following  resolution  : 

'*  Resolved^  That  while  we  recognize  the  difficulties  that  the 
crushed  stone  dealers  of  the  City  of  Columbus  have  to  coniend 
against,  we  do  not  consider  it  either  advisable  or  consistent  with 
our  rules  in  regard  to  other  shipments  to  extend  the  time  lor  the 
unloading  of  crushed  stone,  but  the  car  service  charges  on  such 
cars  set  for  unloading  on  rainy  days,  and  cars  that  cannot  be  un- 
loaded on  account  of  the  refusal  of  the  City  to  allow  the  same  to 
he  hauled  over  streetis  that  arc  prepared  for  improvement,  shall 

be  refunded  upon  recommendation  of  the  Superintendent  of  the 
Columbus  Car  Ser\ice  Association,  if,  alter  investigation,  he  is 

satisfied  as  to  the  justness  of  the  clanns." 
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The  foregoing  resolution  was  adopted,  and  the  Superintenden- 
of  the  Car  Service  Association  requested  to  see  Mr.  Wasson,  who 
presented  his  case  at  our  last  meeting,  in  person,  and  explain  to 
him  the  decision  of  the  railroads  in  regard  to  this  subject. 

The  establishment  of  Car  Service  Rules  at  Chillicothe  was 
again  discussed,  and  the  Secretary  reported  that  the  Norfolk  & 
Western  and  the  Dayton,  Ft.  Wayne  &  Chicago  were  favorable  to 
such  an  arrangement,  but  that  the  B.  &  O.  S.  W.,  through  Mr.  J. 
E.  Rose,  Superintendent,  had  notified  Mr.  Campbell  that  they  did 
not  consider  it  advisable  to  adopt  Car  Service  Rules  at  the  present 
time.  The  Secretary  reported  that  Mr.  Miller,  Geneial  Superin- 
tendent P.  C.  C.  &  St.  L.  Ry.,  had  written  to  Mr.  Peabody,  Vice 
President  of  the  B.  &  O.  S.  W.  Ry.,  urging  him  to  issue  such  in- 
structions as  would  insure  the  co-operation  of  the  officers  of  that 
Company  in  an  agreement  to  put  Car  Service  Rules  into  effect  at 
Chillicothe  at  once.  In  order  not  to  delay  this  matter  in  event  of 
a  favorable  reply  from  Mr.  Peabody,  the  Superintendent  of  the 
Car  Service  Association  was  instructed  to  arrange  to  issue  a  notice 
to  shippers  at  that  point,  notifymg  them  of  the  date  upon  which 
the  Rules  are  to  take  effect. 

The  Secretary  read  communications  from  Messrs.  J.  W. 
Campbell,  of  the  N.  &  W,  R.  R.,  and  F.  G.  Darlington,  of  the  P. 
C,  C.  &  St.  L.  Ry,,  in  regard  to  the  organization  of  a  Joint  In- 
spection Bureau  at  Columbus,  in  order  to  avoid  delays  to  shipments 
which  are  now  experienced  on  account  of  the  improper  carding 
of  cars  for  defects  etc,  and  it  was  concluded  to  make  this  a  sub- 
ject for  special  considerationat  the  November  meeting  of  the  As- 
sociation, and  the  Secretary  was  directed  to  notify  all  members  to 
that  effect,  urging  their  attendance  at  the  next  meeting  in  order 
•  that  the  matter  can  be  fully  discussed  and  an  agreement  either  in 
favor  of  or  against  such  an  arrangement  arrived  at. 

Mr.  Peters  desired  that  the  meeting  consider  the  matter  of  im- 
proving the  movement  of  cars  from  transfer  tracks,  as  requested  by 
the  Local  Freight  Agents'  Association  at  a  meeting  held  on  Octo- 
ber 3.  It  seems  that  the  resolution  adopted  at  the  September,  1889, 
meeting,  reading  as  follows:  ^'Resolved:  That  on  and  after  Octo- 
ber 31,  1889,  loaded  cars  will  not  be  delivered  on  transfer  tracks 
unless  accompanied  by  transfer  slips  or  other  memorandum  bills. 
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and  that  each  road  will  refuse  to  accept  such  cars  if  they  should  be 
so  delivered  without  such  slips  or  bills,"  is  not  being  carried  out,  on 
account  of  irregular  delivety  of  transfer  slips,  and  in  order  to  rem- 
edy the  trouble  it  was  decided  that  the  yard  masters  of  the  lines  at 
Columbus  be  instructed  to  meet  with  each  other  in  the  officers'  room 
of  the  Union  Depot  on  Saturday,  November  1, 1889,  at  10.00  o'clock 
A,  M„  to  agree  upon  a  plan  for  the  delivery  of  transfer  slips  in  or- 
der that  there  may  be  no  delay  in  taking  cars  from  transfer  tracks 
after  being  placed  thereon,  and  the  Secretary  was  instructed  to  no» 
tify  the  roads  interested  of  the  action  taken  and  request  the  Super- 
intendents to  instruct  their  yard  masters  to  attend  the  meeting  and 
report  the  results  of  same  to  them,  which  reports  were  to  be  sub- 
mitted by  the  Superintendents  to  the  Secretary  of  the  Association. 

The  question  of  extending  (he  limit  for  the  unloading  of  fruit, 
vegetables,  etc.,  to  four  days,  to  conform  with  the  action  taken  by 
the  Cincinnati  and  Dayton  Car  Service  Associations  on  this  sub- 
ject, was  discussed,  and  it  was  decided  that,  inasmuch  as  a  number 
of  the  lines  centering  at  Columbus  are  directly  interested  in  the  Car 
Service  Associations  at  the  points  named,  the  same  rules  in  regard 
to  limits  for  unloading  such  freight  be  adopted  at  this  point,  and 
the  Superintendent  of  the  Car  Servi(!e  Assaciation  was  notified  ac- 
cordingly. The  fruit  dealers  at  this  point  brought  up  the  question 
through  the  Superintendent,  and  claimed  that  they  were  being  dis- 
criminated against.  It  was  the  understanding  that  if  at  any  time 
the  limit  at  either  Cincinnati  or  Dayton  for  the  unloading  of  such 
shipments  is  reduced,  Columbus  would  take  similar  action. 

Mr.  W.  H.  Miller,  Master  Mechanic  C.  H.  V.  &  T.  Ry.,  was 
nominated  by  Mr.  Robbins  for  membership,  and  duly  elected. 

Meeting  adjourned  at  1.00  o'clock  p.  m 

J.  H.  SCHWARTZ, 
Approved:  .     Secretary. 

C.  H  ROCKWELL, 

President. 


CENTRAL  ASSOCIATION 


OF- 


Railroad   Officers 


PROCEEDINGS. 


NOVEMBER- 


OINOnrNATI  DIVI8ION,  ....  November  11th. 

INDIANAPOLIS  DIVISION,  November  12th. 

OOIiUXBUS  DIVISION,   .....  November  20th. 

LOXnSVUiLE  division,       ....  November  21at. 


-^180O.  -^ 


CINCINNATI  DIVISION. 


Baffular  Monthly  Meeting,  held  in  Boom  8,  Ohamber  of  Oommeroe 
Boildinff,  Tueiday,  Novembor  11th,  1890. 


Meeting  called  to  order  at  10.30  a.  m. 
President  Ralph  Peters  in  the  chair. 
Following  lines  were  represented: 

O.  &  M.  Ry., 

D.  F.  W.  &  C.  Ry.,  ... 

C.  N.  O,  &T.  P.  Ry.,         ... 

C.  H.  &  D.  R.  R., 

B.  &  O.  S.  W.  R.  R,  . 


C.  C.  F,  Bent, 

J.  E.  GiMPERLING. 

Richard  Carroll, 
P.  Callahan, 
Jas.  Mebhan. 

J.  L.  Orbison, 

W.  J.  MULVIHILL. 

j  I.  G.  Rawn. 

I  W.  W.  Peabody, 


G.  W.  Bender. 
Brent  Arnold. 
Lewis  Hood. 


C.  C.  C.  &  St.  L.  Ry.,    -        -        -        - 

L.  &  N.  R.  R., 

K,  C.  Ry, 

C.  L.  &  N.  Ry., Geo.  IIafbk. 

P.  C.  C.  &  St.  L.  Ry„    ...         -        Ralph  Peters. 

C,  &  O.  Ry., H.  Frazibr. 

Under  the  head  or  unfinished  business,  the  matter  of  placing 
the  Joint  Car  Inspector  and  his  clerk  c  n  the  pay  roll  of  the  Car 
Service  Bureau  was  brought  up.  At  the  last  meeting  of  the  Asso- 
ciation, held  in  October,  it  was  suggested  that  an  extra  assessment 
be  made  upon  the  different  lines,  to  consist  of  an  amount  sufficient 
to  pay  off  the  salaries  of  the  Car  Service  and  the  Joint  Car  Inspec- 
tion, this  amount  to  be  deposited  in  bank  as  funds  on  hand,  and 


the  salaries  of  the  above  to  be  paid  promptly,  the  first  day  of  each 
month.  At  present,  the  Joint  Car  Inspector  and  his  clerk  are  on 
the  pay  roll  of  the  Big  Four,  and  are  paid  by  that  line.  The  sala- 
ries of  the  Car  Service  employes  have  been  paid  very  irregularly, 
from  the  20th  to  the  25th  of  the  succeeding  month,  and  sometimes 
in  the  second  month  following;  and  hence  the  above  recommen- 
dation. 

All  of  the  members  present  favored  the  above  suggestion, 
and  it  was  moved  by  Mr.  Brent  Arnold  and  seconded  by  Mr.  Bent, 
that  the  Treasurer  be  authorized  to  make  a  double  assessment  for 
one  month,  in  order  that  he  might  have  funds  on  hand  in  the  bank 
to  meet  the  expenses  of  the  Car  Service  and  Joint  Car  Inspection 
promptly,  the  first  day  of  each  month.  Motion  unanimously 
adopted. 

The  matter  of  roads  receiving  foreign  cars  with  broken  draw- 
bar knuckles,  was  brought  up  and  fully  discussed.  There  are  sev- 
eral patterns  of  these  drawbar  knuckles,  and  the  diflTerent  roads 
hardly  ever  have  any  of  them  on  hand.  The  Joint  Car  Inspector 
has  always  made  a  ruling  to  have  the  roads  receive  the  cars  when 
delivered  them  with  broken  draw-bar  knuckles,  or  knuckles  miss- 
ing, provided  the  car  is  carded  for  same.  He  did  not  think  it  was 
policy  to  run  cars  in  this  condition,  and  believed  it  would  be  better 
to  have  the  different  roads  carry  a  supply  of  different  classes  of 
draw  bars  on  hand,  and  repair  all  cars  with  broken  drawbar 
knuckles  before  delivering  them  to  foreign  roads. 

Mr.  Bent  thought  the  suggestion  of  the  Joint  Car  Inspector  a 
good  one,  and  said  that  until  all  cars  are  equipped  with  the  Auto 
matic  Vertical  Plane  Coupler,  there  would  be  frequent  slight  dama 
ges  incurred  by  same  coming  in  contact  with  other  couplers  with 
which  they  will  not  couple.  He  said  wc  had  already  experienced 
much  trouble  with  the  different  kinds  of  couplers  coming  in  con- 
tact with  others  of  a  different  kind,  and  he  was  decidedly  of  the 
ODinion  that  it  should  be  made  a  rule  that  no  Automatic  Vertical 
Plane  Coupler  should  be  receive  in  a  defective  condition,  and  that 
same  shall  not  be  carded  for,  but  that  each  company  keep  on  h  md 
a  small  supplv  of  material  for  repairs,  of  the  difVercnt  kinds  of 
Automatic  Plane  Couplers. 


Mr.  Meehan  said:  '*  I  think,  Mr.  President,  the  point  is  well 
taken.  There  has  been  continual  trouble  with  the  broken  knuckles. 
I  believe  there  are  several  different  kinds  of  verticle  couplers.  It 
is  a  common  occurrence  to  receive  cars  with  broken  knuckles,  and 
not  have  any  of  the  kind  on  hand.  I  think  the  point  Mr.  Bent 
has  taken  is  first-class.  All  roads  should  keep  a  stock  of  the  dif- 
ferent knuckles  on  hand,  and  repair  them  as  soon  as  they  are 
broken,  before  delivery  to  connections," 

Mr.  Bent  read  the  following  communication  from  Frank 
Eicher,  Foreman  Car  Repairs,  Big  Four  Ry. : 

"  We  are  in  receipt  of  a  letter  from  Master  Mechanic  Hudson, 
in  which  he  states  he  has  received  the  following  circular  letter 
from  the  N,  Y,  C.  &  H.  R..  and  from  the  W.  &  L,  E.  Ry.: 

"  I  propose  to  issue  the  following  instructions  to  my  inspect- 
ors:— Commencing  October  15th,  1890,  you  will  refuse  to  receive 
all  cars  offered  you  by  connections  with  broken  vertical  plane 
couplers,  or  with  broken  or  missing  knuckles,  even  when  cars 
are  carded  for  said  defects.  This  must  be  carried  out  to  the 
letter." 

''Hereafter,  in  the  inspection  of  cars  offered  by  connections  at 
Cincinnati,  loaded  for  points  on  the  N.  Y.  C.  &  H.  R.,  or  the 
W.  &  L.  E.,  you  will  please  be  governed  by  the  above  circular.  In 
case  of  our  own  cars,  unless  loaded  with  time  freight,  you  may  re- 
ceive the  cars  on  cards.  In  cases  of  foreign  cars  loaded  for  N.  Y, 
C.  &  H.  R.  or  W.  &  L.  E.  points,  they  should  be  refused  unless 
properly  repaired." 

This  letter  brought  forth  considerable  discussion,  Messrs.  Bent, 
Rawn,  Frazier,  Orbison  and  Carroll  participating,  and  it  was 
finally  moved  and  seconded: 

"That  this  Association  protests  against  the  action  of  the 
Big  Four,  in  issuing  instructions  to  reject  cars,  in  violation  of  the 
Master  Car  Builders'  Rule,  for  defective  or  missing  knuckles,  in 
the  verticle  plane  couplers;  also,  that  the  Secretary  be  instructed 
to  communicate  with  the  Arbitration  Committee  of  the  Master 
Car  Builders*  Association,  enclosing  them  a  copy  of  the  order, 
and  requesting  them  to  take  the  matter  up,  and  re-adjust  it; 
furthermore,  that  all  inspectors  be  instructed  to  watch  the  matter 
of  broken  knuckles,  and  card  for  them,  the  same  as  for  any  other 
defects,  and   that  all  roads  be  requested   to  keep  a  stock  of 


knuckles  for  the  different  kinds  of  couplers  on  hand,  so  that 
repairs  can  be  promptly  made." 

Motion  unanimously  adopted. 

Mr.  Fetter  stated  that  in  discussing  the  Extra  Assessment,  he 
left  out  the  Joint  Messenger  System,  which  is  $160.00  per  month. 
He  presented  a  report  of  business  handled  by  the  messengers  for 
the  month  of  October.  The  total  number  of  packages  handled  by 
the  messengers  in  that  month  was  15,671,  an  average  per  day  of 
146  packages  per  messenger.  Under  the  messenger  system,  the 
interchange  of  mail  between  the  depots  has  been  handled  very 
satisfactorily.  Connecting  lines  receive  billing  from  each  other  in 
better  shape  than  heretofore,  and  so  far,  no  complaints  have  been 
made  as  to  the  working  of  the  system. 

It  was  understood  by  the  members  of  the  Association,  that 
the  salaries  of  the  messengers  be  also  included  in  the  extra  assess- 
ment for  the  Car  Service  and  Joint  Car  Inspection. 

The  Secretary  presented  to  the  meeting  the  report  of  the 
Joint  Car  Inspector,  for  the  month  of  October.  The  Joint  Car 
Inspector  reports  115  decisions  made  against  the  different  lines  in 
that  month. 

On  motion  this  report  was  received  as  read,  and  ordered  filed. 

Mr.  Fetter  here  presented  his  report  of  Car  Service,  for  ten 
months,  commencing  December  1st,  1889,  and  ending  September 
30th,  1890,  which  report  was  unanimously  adopted,  and  copies  of 
which  ordered  distributed  to  parties  interested. 

The  next  thing  in  the  order  of  business  was  the  election  of 
Superintendent  of  the  Cincinnati  Car  Service  Bureau  for  the  next 
year. 

Mr.  Peters,  the  Chairman,  said:  **I  think  we  could  not  do 
better  than  to  re-elect  Mr.  Fetter  Superintendent  for  the  next  year. 
He  has  certainly  operated  the  Bureau  in  a  very  successful  manner. 
By  his  personal  efforts  he  has  overcome  much  of  the  opposition 
that  we  had  here,  and  which  they  are  having  in  other  districts 
where  these  car  service  rules  are  in  existence;  and  the  information 
that  he  gives,  the  statistics  and  reports,  are  so  thorough  and  com- 
plete, that  he  is  an  assistance  to  every  one  of  the  roads,  and  has 


helped  us  all  to  improve  our  service,  and  economize  in  many  w^ys, 
that  really  we  did  not  expect  as  a  result  of  this  car  service,  and  I 
think  it  would  be  right  if  somebody  would  move  to  suspend  the 
rules  and  re-elect  Mr.  Fetter  by  acclamation." 

It  was  moved  by  Mr,  Meehan  and  seconded  by  Mr.  Brent 
Arnold,  that  the  rules  be  suspended,  and  Mr.  Fetter  be  re-elected 
by  acclamation, 

Mr.  Fetter  was  unanimously  re-elected  Superintendent  for  the 
ensuing  year. 

In  response,  Mr.  Fetter  said:  '*I  thank  you  very  much,  Mr. 
President  and  gentlemen.  I  have  tried,  since  taking  hold  of  car 
service,  to  make  it  a  success,  and  to  carry  out  the  rules  as  near  as 
I  knew  how,  and  to  furnish  each  line  with  such  information  as  I 
thought  would  be  beneficial  to  them.  My  success  in  making  car 
service  what  it  is,  is  not  alone  due  to  my  efforts,  but  to  the  hearty 
support  that  1  have  received  from  this  Association,  and  from  the 
Local  Freight  Agents'  Association.  I  may  have  made  some  decis- 
ions that  were  not  exactly  correct  in  all  cases,  but  in  each  and  every 
case  I  have  been  fully  backed  by  the  Standing  Committee,  and  I 
appreciate  very  much  the  services  you  have  rendered  me." 

The  next  thing  in  the  order  of  business  was  the  election  of  a 
Standing  Committee  of  Car  Service. 

It  was  moved  by  Mr.  Carroll  and  seconded  by  Mr.  Frazier» 
that  the  Standing  Committee  of  Car  Service  be  re-elected  for  an- 
other year.     Motion  unanimously  carried. 

This  committee  is  composed  of  Messrs.  Peters,  Chairman, 
Brent  Arnold,  C.  Neilson,  I.  G.  Rawn  and  G.  W.  Bender. 

Mr.  Peters  brought  up  the  complaints  of  the  Receivers  and 
Shippers  Association, and  explained  them  thoroughly  to  the  mem- 
bers of  the  Association  present.  They  recently  passed  a  resolu- 
tion, stating  that  after  November  10th  they  would  only  pay  such 
charges  as  were  established  by  mutual  consent  of  the  parties  inter- 
ested. The  above  action  was  the  result  of  a  reply  sent  them,  sta- 
ting that  we  could  not  allow  them  more  time  on  any  commodity. 
The  Receivers  and  Shippers  Association  recommend  car  service 
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as  a  good  thing,  but  claim  two  days  is  not  sufficient  time  in  which 
to  handle  all  of  their  commodities. 

Mr.  Peabody,  Vice  President  of  the  B.  &  O.  S.  W.  Ry.,  who 
was  present,  stated  that  when  he  was  Chairman  of  the  Standing 
Committee  of  Car  Service  Association,  in  Chicago,  they  had  a 
bitter  fight  with  the  Hay  and  Grain  Men's  Association,  which  was 
kept  up  for  seven  months,  when  the  Association  finally  came  out 
victorious.  He  stated  he  was  bitterly  opposed  to  granting  them 
any  more  time  for  unloading,  and  thought  it  would  be  the  worst 
thing  we  could  do.  He  thought  it  would  be  proper  for  the  Stand- 
ing Committee  on  Car  Service,  to  meet  the  Receivers  and  Shippers 
Association,  and  talk  the  matter  over  with  them. 

It  was  the  sense  of  the  meeting  that  the  Standing  Committee 
meet  the  members  of  the  committee  from  the  Receivers  and  Ship- 
pers Association,  and  consider  the  matter  with  them. 

Before  adjourning,  Mr.  Peters  said  it  was  very  gratifying  to 
have  such  a  large  attendance,  and  hoped  the  gentlemen  would 
continue  to  come  to  the  meetings  regularly. 

Adjourned,  1.00  p.  m. 

O.  G.  FETTER, 
RALPH  PETERS,  Secretary, 

President. 


INDIANAPOLIS    DIVISION. 


Mmttting  held  in  Office  of  I>.  F.  Whitoomb,  Bupt.  Indianapolis  Union  By 

NoTember  12th,  1800. 


Meeting  called  to  order  with  President  D.  F,  Whitcomb  in 
the  chair,  at  10.30  a.  m. 

The  following  members  were  present: 

C.  C.  C.  &  St.  L.  Ry..        .        .  -  A.  G.  Wells. 

I.  D.  &  W.  Ry., L.  A.  Boyd. 

I,  &  V.  R.  R., M.  W.  Mansfield. 

L.  N.  A.  &  C.  Ry.,  -  J.  B.  Sappord. 

Vandalia, N.  K.  Elliott. 

The  minutes  of  the  previous  meeting  were  read  and  adopted. 

The  Committee  on  Oil  Room  not  being  prepared  to  report, 
were  again  continued  over  with  instructions  to  report  at  the  next 
regular  meeting. 

It  was  the  sense  of  the  members  present  that  a  few  minor 
changes  should  be  made  in  the  original  plans  for  oil  room,  and  that 
a  suiUble  building  could  be  erected  for  $2,000.00,  or  about  $1,200.00 
less  than  first  estimated. 

The  Committee  on  proposed  Joint  Car  Inspection  at  Indian- 
apolis submitted  the  following  report: 

# 

Indianapolis,  November  12th,  1890. 
MR.  D.  F.  WHITCOMB, 

Frbs't  Ass'n  of  Railway  Officials. 

DsAR  Sir: — Concerning  proposed  Joint  Car  Inspection,  we 
respectfully  submit  the  following: 

Through  the  kindness  of  Mr.  C.  Neilson,  we  have  been  fur- 
nished with  reports  showing  the  general  operations  of  the  svstem 
at  Cincinnati  and  Toledo. 
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At  Cincinnati,  the  total  cost  of  maintaining  joint  inspection 
approximates  |174.00  per  month,  which  Is  prorated  equallj  be- 
tween nine  roads,  or  alxMit  |20.00  per  month  per  road^tbla  ex- 
pense being  in  addition  to  the  regular  car  Inspectors  emplojtd 
and  paid  bj  each  Individual  line.  On  the  same  basis,  the  cost  at 
Indianapolis  would  approximate  $2500.00  per  yttLt^  to  be  divided 
among  seven  railroad  companies,  averaging  $29jOO  per  month. 

The  conditions  of  the  various  railroad  centers  are  not  the 
same,  and  the  difficulties  arising  In  regard  to  car  inspections  varf 
in  different  cities.  To  illustrate,  Cincinnati  and  St  Louis  have 
a  number  of  lines  coming  from  opposite  directions  which  termi- 
nate at  those  points;  the  through  loads  coming  in  on  one  line 
being  routed  or  turned  over  to  several  lines  for  fbrwarding.  This 
being  the  case  with  all  through  freight  on  the  majoritjr  of  lines 
centering  at  the  cities  named,  they  necessarilj  have  a  large  num- 
ber of  car  inspectors  and  each  inspector  is  more  or  less  influenced 
by  I  he  particulf  r  line  employing  Idm  and  the  chances  for  difller- 
ences  of  opinions  are  correspondingly  increased  and  the  need  of 
a  joint  Inspector  to  act  as  referee  is  made  more  apparent. 

The  situation  at  Indianapolis  is  almost  opposite  compared 
with  the  case  above  cited.  Instead  of  being  a  Urmimai  for  the 
various  lines,  Indianapolis  is  practically  a  way  station  for  the 
majority  of  the  roads  reaching  it. 

Of  the  fiiteen  lines  credited  to  Indianapolis,  six  belong  to  the 
"  Big  Four"  system  and  pass  through  the  city  in  opposite  direc- 
tions, the  exchange  of  loads  being  almost  wholly  between  its 
own  lines. 

The  Penna.  Lines  follow  with  four  roads,  the  interchange 
also  being  largely  confined  to  themselves,  leaving  but  five  lines 
not  included  in  the  two  systems  mentioned ;  or  in  other  words, 
we  have  at  Indianapolis  the  equivalent  of  seven  lines  foreign  to 
each  other. 

All  the  Indianapolis  lines  are  member  of  the  Master  Car 
Builders*  Association  and  have  pledged  themselves  to  abide  by 
the  Code  of  Rules  as  revised  September  1st,  1890,  the  express 
purpose  of  which  is  to  provide  for  and  guard  against  any  abuse 
in  the  interchange  of  cars. 

It  is  the  opinion  of  the  committee  that  a  strict  adherance  to 

these  rules  and  a  willingness  to  observe  Rule  No.  4,  relating  to 

carding  defective  cars,  will  cause  less  friction  in  the  work  of  car 

inspection,  and  the  committee  does  not  think  the  benefits  to  be 

derived  will  justify  the  expense,  and  reports   adversely   on   the 

>ubject. 

(M.  W.  MANSFIELD,  Chairman. 
Committee:  ^N.  K.  ELLIOTT. 
(a.  F.  HUSTED. 
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The  above  report  was  discussed  by  the  members,  Mr.  Boyd 
saying  they  were  governed  entirely  by  the  M.  C.  B.  Rules,  which 
were  satisfactory.  Mr.  Elliott  said  they  had  but  little  trouble  in- 
specting cars  at  Indianapolis. 

Mr.  Wells  stated  that  the  bulk  of  their  business  was  through 
traffic,  and  that  the  present  system  of  inspecting  cars  was 
preferable. 

Mr.  Safford  concurred  with  the  present  arrangement. 

The  report  was  adopted,  and  the  Secretary  instructed  to  em- 
body same  in  the  minutes  of  the  meetmg. 

By  motion,  the  Secretary  was  instructed  to  communicate  with 
Mr.  O.  G  Fetter,  Secretary  of  the  Central  Association,  at  Cincin- 
nati, and  ascertain  if  the  bills  presented  to  the  Indianapolis  Divi- 
sion for  payment,  were  for  any  part  of  the  expense  of  maintaining 
the  Cincinnati  Division^  or  were  for  proportion  of  expense  of  the 
Central  Association^  and  report  at  next  meeting. 

On  motion,  Mr.  Safford  was  appointed  to  confer  with  the  for- 
mer secretary  of  the  Indianapolis  Division,  Mr,  C,  N.  Atkinson, 
and  request  him  to  forward  to  the  Association  all  papers  in  his 
possession  belonging  to  the  Association. 

The  meeting  then  adjourned. 

G.  B.  STAATS, 
D.  F.  WHITCOMB,  Secretary, 

President. 
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COLUMBUS    DIVISION. 


(i  (C 


Meeting  beld  November  20th,  1890. 

Present: 

B.  &  O.  Ry., J.  M.  Host. 

r   H   V  &  T  Ry         .  (  C.  H.  Rockwell, 

i..  H.  V.&  i.KY.,  -      jw.  H.Miller. 

C.  &  M,  V.  Ry., C.  H.  Walton. 

C.  S.  &  H.  Ry., H.  O.  Pond, 

N.  &  W.  Ry., J.  W.  Campbell. 

p.  C.  C.  &  St.  L.  Rv., .        -        -        -      {fe^.^'--'* 

f  J,  J.  Turner, 

[  M.  P.  Ford. 

(Cincinnati  Div.,)  -     Ralph  Peters. 

/T  J.  |.    T>..     X  (  F.  G.  Darlington, 

(Indumapol,sD.v.,)j(,   g  g^^^^^ 

Z.  &  O.  R.  Ry„        -  -  -     F.  G.  Gardner, 

*  Ilcprestnted  by  J.  ]1.  Schwart/.. 

The  minutes  of  the  previous  mcetin^]^  were  read  and  approved. 

The  Secretatary  submitted  the  leport  of  the  General  Yard 
Master  of  the  P.  C.  C.  &  St.  L.  Ry.  in  regard  to  the  action  taken 
on  the  part  of  that  Company  as  a  result  of  the  meeting  of  Yard 
Masters,  held  on  November  1st,  to  arrange  for  an  improvement  in 
the  movement  of  cars  from  transfer  tracks,  in  accordance  with  the 
resolution  adopted  at  the  October  meeting  of  this  Association. 

Mr.  Darlin^fton  moved  that  the  Secretarv  be  instructed  to  send 
a  copy  of  this  report  to  tlie  various  lines  interested  for  approval, 
and  to  rec^uest  a  similar  statement  of  the  action  taken  by  each  on 
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this  subject,  which  reports  are  to  be  submitted  to  the  next  meet- 
ing.    Seconded  by  Mr.  Peters.     Carried. 

The  Secretary  reported  no  new  developments  in  regard  to  the 
car  service  matter  at  ChilUcothe,  and  upon  motion  of  \^r.  Camp- 
bell, seconded  by  Mr.  Walton,  the  Secretary  was  instructed  to 
communicate  with  Mr.  1.  G.  Rawn,  General  Superintendent  B.  & 
O.  S.  W.  Ry„  calling  his  attention  to  the  fact  that  the  N.  &  W. 
and  D.  F.  W.  &  C.  Rys.  have  consented  to  join  in  the  establish- 
ment of  car  service  rules  at  that  point,  and  request  the  co-operation 
of  the  B.  &  O.  S.  W.  Ry. 

Mr.  J.  £.  Rose,  Superintendent  Cincinnati  division  C.  C.  C.  & 
St.  L.  Ry.,  was  nominated  by  Mr.  Peters  for  membership;  sec- 
onded by  Mr.  Campbell,  and  duly  elected. 

The  subject  of  Joint  Car  Inspection  at  Columbus  was  dis- 
cussed as  per  announcement  at  the  previous  meeting,  and  the  ap- 
pointment of  a  joint  inspector  was  not  considered  necessary  by  a 
number  of  the  members  present,  as  it  was  their  opinion  that  the 
delays  to  cars  on  account  of  defects  could  be  remedied  by  a  prompt 
conference  of  the  Foreman  of  Car  Inspectors  of  the  receiving 
and  delivering  roads,  and  the  following  resolution,  presented  by 
Mr.  Wall,  was  adopted. 

**  It  18  the  sense  of  this  meeting,  in  order  to  facilitate  the  in- 
terchange of  cars  between  the  railways  centering  in  Columbus 
and  prevent  their  being  set  hack,  that  in  case  a  car  is  not  accept- 
able to  a  road  to  whom  it  has  been  olTered,  that  the  Foreman  of 
Inspectors  of  the  latter  road  shall  notify  the  Foreman  of  Inspect- 
ors of  the  offering  road,  who  shall  either  provide  an  M.  C.  B. 
defect  card  or  authorize  the  Inspector  of  the  road  to  whom  tlie 
car  is  tendered  to  make  the  repairs.  In  case  the  receiving  road 
is  authorized  to  make  the  repairs,  such  authority  shall  be  in 
writing,  carefully  specifying  each  defect,  and  this  authority  must 
accompany  the  bills  for  work.  It  being  understood  that  the  pri- 
ces charged  shall  be  in  accordance  with  the  M.  C.  6.  schedule  of 
pricef. 

"  Resolved:  That  the  Secretary  shall  submit  this  recommen- 
dation to  each  of  the  roads  centering  in  Columbus,  with  the 
request  that  they  notify  the  Secretary  if  the  arrangement  is 
acceptable  to  them.  If  such  acceptance  is  unanimous  the  ar- 
rangement shall  go  into  effect  at  once  upon  notification  by  the 
Secretary." 


A  c<HDmuaic«tioii  wu  ncti'nd  from  Mr.  W.  R.  Cnunpton, 
Geneml  Matuigw  B.  Z.  &  C.  Ry.  (Narrow  Gauge),  annoiindng  die 
withdrswal  of  that  road  frwn  the  ZaoeaTille  Car  Sarvice  Aatod- 
ation,  taking  effect  Norember  l»t  It  waa  ascertained  that  die  ooljr 
objection  on  the  part  of  that  road  was  the  proportion  of  expenae  of 
the  Aasocialion  charged  to  that  line  with  reference  to  the  benefits 
derived  by  it  therefrom,  and  it  was  decided  by  the  meeting,  in  <»*- 
der  to  maintain  the  Car  Service  Association  at  ZaneariUe  intact,  to 
make  no  bills  against  the  B.  Z,  &  C.  Ky.,  and  charge  its  proportioB 
of  the  expense  to  tbe  other  roads  in  the  Colambas.  Car  Serriee 
Assodation, 

On  account  of  the  annexation  to  the  Columbas  Car  SerriCe 
Association  of  a  number  of  outside  towns,  the  Sapeiiatudent  r^ 
ported  to  the  Standing  Committee  tbe  necessity  for  an  increaae  in 
office  force,  and  he  was  authorised  to  employ  ateoograiA^  and 
purchase  a  ^pe-writer  machine  and  desk.  Tlie  qoeatioD  of  die 
proper  disposition  of  the  expense  for  the  type-writer  machine  and 
desk  was  disuased  and  it  was  decided  thajt  the  expense  ahoald  be 
borne  equally  by  the  Colambus  lines  proper,  as  they  already  own 
the  balance  of  die  furniture  and  office  fixtures. 

Tbe  Superintendent  of  the  Car  Service  AssociaUon  presented 
a  communication  from  the  Secretary  of  tbe  Columbus  Board  of 
Trade,  in  regard  to  the  action  taken  by  that  organization  in  recom* 
mending  that  the  car  service  limit  be  extended  to  ninety  six  hours 
on  alt  classes  of  freight,  that  now  being  the  limit  on  coal  ship- 
ments, and  after  carefully  examining   statislics  prepared   by    Mr. 
Berry,  the  following  resolution  was  offered  by  Mr.  Turner. 
"  Rtiolved;    That  inasmuch  ts  a  careful  anal;>ti»  of  the  ita 
tUtics   presented   b/   the   Superintendent   of   the   Car   Service 
AsBocifttion  reveals  the  fact  that  of  the  tolal  number   ef   cars 
reported  fa/  the  Association  tince  its  organization  n[netj-six  per 
cent  were  handled  within  the  4S-hour  limit  allowed  for  loading 
or  unloading  hy  lihippers  or  conBignees,  we  do  not  consider  it 
advisable  to  make  any  change  in  our  present  tules.  and  that  the 
Superintendent  of  the  Car  Service  Aaeociation  be  instructed  to 
so  notify  Ihe  Secretary  of  the  Board  of  Trade.'' 
Meeting  adjourned  at  1.45  o'clock  p.  m 

J.  H.  SCHWARTZ, 
C.  H.  ROCKWELL,  Secretary. 

President, 
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LOUISVILLE  DIVISION. 


Louisville,  Ky.,  November  23tl,  1890. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass'n  of  Railroad  Officers, 

Dear  Sir: — ^There  not  being  a  iiiionim  present,  no  meeting 
of  the  Louisville  Division,  Central  Association  of  Railroad  Officers, 
wa<i  held  on  the  21st  inst. 

Yours  truly, 

T.  E.  BROOKS. 

Secretary. 


CENTRAL   ASSOCIATION 


or' 


Railroad   Officers 


PROCEEDINGS. 


DECEIMBEIR. 


OINOIHNATI  DIVI8ION,  .  .  -  ■  -      Decomber  Oth. 

IKDIANAPOLI8  DIVISION,  .  .  .  •  December  10th. 

COLinCBUB  DIVISION,    .....      December  18th. 


^e-lSQO  -^ 


CINCINNATI  DIVISION. 


Begnlar  Monthly  Meeting,  held  in  Boom  8,  Chamber  of  Oommerce 
Boilding:,  Tuesday,  December  Oth,  1800. 


Meeting  called  to  order  at  11  a.  m. 
President  Ralph  Peters  in  the  chair. 
Following  lines  were  represented: 

C.  C.  C.  &  St.  L.  Ry.,        .  -        J.  E.  Rosk. 

D.  F.  W.  &  C.  Ry.,  -  -    J.  E.  Gimperling. 

O.&M.  Ry., i  CC.F.Bbnt. 

(  A,  J.  Frazier. 

P.  C.  C.  &  St.  L.  Ry.,    ....  Ralph  Peters. 

O.  S.  Ry., W.  H.  Van  Tassell. 

C.  H.  &  D.  R.  R  , J.  L.  Orbison. 

K.  C.Ry,  -  -        -        -  S.  R.  Tuggles. 

C.  N.  O.  &  T.  P.  Ry.,  -  J  AS.  Meehan. 

The  minutes  of  the  last  meeting  being  in  the  hands  of  the 
printer,  and  as  there  was  no  objection,  the  reading  of  same  was 
postponed. 

Under  the  head  of  unfinished  business,  the  matter  of  broken 
drawbar  knuckles  was  brought  up.  The  Secretary  who  was  in 
recei|Tt  of  quite  a  lot  of  correspondence  on  this  subject,  read  same 
before  the  meeting,  and  on  motion,  it  was  ordered  printed  in  the 
minutes  of  the  meeting,  for  the  information  of  the  difTerciit  roads, 
so  that  they  may  issue  similar  instructions,  if  they  desire. 


The  following  is  the  correspondence : 

C,  N.  O.  &  T.  P.  Ry. 

Ludlow,  Ky.,  Nov.  17th,  1890. 
J.  A.  BARNARD,  Esq,., 

Ass't  Gen'l  Manager,  C.  C.  C.  &  St  L.  Rj. 

N.  Y.  C.  &  H.  R.  83119. 

Dear  Sir  : — I  hand  you  herewith  papers  having  reference 
to  the  refusal  of  the  above  car  bjr  jour  inspectors,  notwithstand- 
ing it  was  properly  carded  by  this  Companj.  It  seems  that  the 
defect  consisted  of  one  broken  Gould  drawbar  knuckle,  which 
did  not  tender  it  unsafe,  consequently,  the  action  of  your  inspec- 
tors is  contrary  to  M.  C.  B.  Rules. 

You  will  note  that  it  is  claimed  a  circular  of  instructions  has 
been  issued  to  inspectors  of  your  Company,  not  to  receive  cars 
with  broken  or  cracked  knuckles  of  automatic  drawbars.  I  have 
not  seen  any  of  Huch  alleged  instructions^  and  am  inclined  to ' 
think  there  is  an  error  in  this  respect,  as  your  Company  is  gov- 
erned by  the  M.  C.  B.  Rules,  and  the  issuance  of  an  order  of 
this  kind  would  conflict  therewith. 

Will  you  be  kind  enough  to  take  the  matter  up  and  advise  ? 

Yours  truly, 
JAMES  MEEHAN,  S.  M.  P.  &  M. 


Indianapolis,  Nov.  I9th,  1890. 

Subject  :  Car  33119,  N.  Y.  C.  &  H.  R.  R.,  rejected  by  this 
Company. 

C.  C.  C.  &  St.  L.  Ry. 

JAMES  MEEHAN,  Es<|„ 

Sup't.,  M.  P.  C.  N.  O.  &  T.  P.  P.  Ry., 

Ludlow,  Ky. 
Dear  Sir  : — Acknowledging  the  receipt  of  your  letter  of 
the  17th  inst.,  with  papers  attached,  regarding  the  rejection  of 
the  above  mentioned  car  by  this  Company,  on  account  of  broken 
Gould  drawbar  knuckle,  beg  to  quote  for  your  information,  copy 
of  circular  issued  by  the  L.  S.  &  M.  S.  Ry.  on  this  subject. 

"Commencing  October  15th,  1890,  you  will  refuse  to  receive 
all  cars  offered  you  by  connections  with  broken  vertical  plane 
couplers,  or  with  broken  or  defective  knuckles,  even  when  carft 
are  pass  carded  lor  8&id  defects.  This  must  l)e  observed  to  the 
letter.** 

"  This  Company  will  observe  the  same  instructions  com- 
mencing November  Ist,  1890.     Inspectors  must  keep  themselves 


supplied  with  the  necessary  parts  to  repair  cars  having  broktn 
Janney,  Gould,  Dowling  and  Hinson  couplers.  In  the  cases  of 
broken  vertical  plane  couplers  of  other  makes,  if  a  coupler  of  one 
of  the  above  tjpes  can  be  applied  and  fits  properly,  and  has  same 
aizt  of  spin(^le  or  spring  pocket,  this  change  may  be  made  in  ac- 
cordance with  Rule  No.  16  of  the  Rules  of  Interchange.  In 
oth^r  cases,  substitute  a  common  cast  drawbar  and  card  the  car 
for  the  wrong  material." 

In  order  to  protect  ourselves,  we,  of  course  were  compelled 
to  ii^sue  a  similar  circular  to  our  inspectors,  but  you  understand 
that  if  any  cars  are  offered  to  us  for  points  on  our  line  with  de- 
fects covered  by  this  circular,  we  will  gladly  accept  them ;  or  if 
offered  to  us  destined  to  points  beyond  our  own  line,  and  we 
have  material  to  make  the  repairs  at  the  receiving  point,  we 
would  gladly  accept  the  car  on  card  and  make  the  necessary  re- 
pair*. If  the  car  in  question  was  destined  beyond  Cleveland,  and 
our  men  at  Cincinnati  had  no  material  to  make  the  repairs  you 
realize  that  in  order  to  avoid  delay  on  our  part  they  were  justi- 
fied in  refusing  the  car  at  Cincinnati. 

The  purport  of  this  circular  is,  of  cour^e,  in  strict  violation 
of  M.  C.  B.  Rules,  but  our  Eastern  connections  having  seen  fit 
to  issue  such  a  circular,  it  behooves  us  to  be  governed  accord- 
ingly in  accepting  cars  from  our  connections,  destined  to  points 
on  those  lines.  Yours  truly, 

J.  A.  BARNARD,  A.  G.  M. 


C.  N.  O.  &T.  P.  Ry. 

Ludlow,  Ky.,  Nov.  2lRt,  1890. 

TOHN  KIRBY,  Es<^, 

M.  C.  B.,  L.  S.  &  M.  S.  R.  R. 

Dear  Sir  :— N.  Y.  C.  &  H.  R.  33119  rejected  by  Big  Four. 
I  hand  you  herewith  copy  of  letter  written  to  Mr.  J.  A.  Barnard, 
Assistant  General  Manager,  Big  Four  R.  R.,  together  with  his 
reply,  having  reference  to  the  matter  of  refusal  of  certain  cars 
with  broken  knuckles,  of  M.  C.  B.  Couplers. 

The  point  raised  by  me  is  that  the  C.  C.  C.  &  St.  L.  have 
issued  a  circular  letter  of  instruction  to  their  inspectors,  direct- 
ing that  cars  with  broken  kTiuckles  of  automatic  couplers  be  not 
received,  whether  carded  or  not,  or  being  safe  to  run  or  not.  I 
claim  that  such  instructions  are  contrary  to  the  M.  C.  B.  Rules, 
and  this  is  admitted  by  Mr.  Barnard,  but  he  claims  to  have  issued 
the  directions  in  question  as  a  matter  of  protection,  on  account 
of  yoiu  Company  having  issued  similar  directions  to  your  in- 
spectors. 


WUIe  tt^  Compfu^  haa  no  Aect  oBnnecttoa  wfdi  voan.  It 
Mmt  dwt  dM  InttineUaM  liaved  to  luapocton  anArreadilfli^- 
and  eoaeera  nbm  tfaan  the  Con^MnlM  dlroat^  wwwthig. 
SiKNiU  other  rallwaja  rotalUte  b^  liwilng  certain  iniIruction« 
1o  th«fr  la^ecton,  arbltrarilT  to  lefttM  cirs  with  a  defrct  orthu 
iwtBre,  or  wmeOdtif  ■EmiUr,  selecting  any  particular  dcrect 
wlikh  they  ohooBc,  I  think  the  trouble  would  be  quit?  wide- 
spread, and  llie  M.  C.  B,  Rule*  of  Uttle  effect  My  object  in 
writing  i(  10  aak  the  scope  of  the  Billed  iiiBlnictionB  which  it  i« 
alleged  yoar  Company  hni  {•■ued,  end  to  kindly  ask  you  to  favor 
me  with  any  remarks  in  the  matter  that  ipould  deem  proper  and 

Toun  tmlj, 

JAMES  HEEHAH,  S.  M.  P.  ft  H. 


Ths  lake  shore  ft  MICHIGAN  CENTRAL  RY.  CO. 

Clbvilamd,  0„  Not.  Skid,  18M. 
JAMES  Mtf BHAN,  ta^ 

S.  M.  P.  A  H.,  C,  N.  O.  ft  T.  P.  Rj., 

Ludlow,  Kf. 

DiAR  Sut :— I  an  Ic  recdpt  of  joar  letter  of  the  Slat,  ad- 
dreaeed  to  Jolu  Klrb^ .  In*  reply  to  tha  unw,  would  aa;  Uiat  the 
order  to  which  you  refer,  with  r^ard  to  defecttive  M.  C.  B. 
Couplen,  was  iiiued  by  this  road  is  a  matter  of  protection,  the 
same  order  having  previoualy  been  issued  by  the  New  York  Cen- 
tral, the  Boaton  ft  Albany,  the  Nickel  Plate,  and  the  Michigan 
Central  Road*.  This  order  ha*  since  been  Issued  by  numerous 
other  of  the  larger  roads  of  the  country. 

A*  jrou  must  know  from  experience,  the  M.  C.  B.  type  of 
coupler  as  at  preaent  used  In  connection  with  the  common 
drawbars,  la  the  source  of  J  great  deal  of  trouble,  and  what  is  at 
first  a  alight  crack  or  defect,  is  apt  in  running  50  or  100  miles, 
and  being  switched  about  in  a  yard,  lo  become  a  broken  drawbar 
or  broken  knuckle,  rendering  it  necessary  to  substitute  cither  a 
new  drawbar  or  a  new  knuckle,  or  card  the  car.  It  also  very 
frequently  happens  that  a  cracked  knuckle  becomes  broken  and 
part  of  it  drops  out  and,  as  a  result  of  that,  man\  times  the  main 
part  of  the  drawbar  is  badly  broken,  rendering  (he  car  unsafe  for 
train  men  to  attempt  to  couple  up. 

The  authority  for  Issuing  this  order  is,  that  many  of  the 
larger  roads  of  the  country  consider  that  this  type  of  drawbar, 
when  cracked  or  broken  in  any  way,  is  in  a  condition  unsafe  to 
run  in  trains,  and  on  that  ground,  the  order  ii^sued  becomes  con- 


sUtent  with  the  M.  C.  B.  Rules.  The  L.  S.  &  M.  S.  Ry.,  was 
one  of  the  last  ones  to  issue  the  order,  it  taking  effect  15  days 
later  than  it  did  on  the  New  York  Central,  the  Nickel  Plate,  and 
the  Michigan  Central. 

I  think,  In  view  of  the  prevalent  opinion,  that  the  M.  C.  B. 
couplers,  when  broken,  are  unsafe,  your  road,  as  well  as  our  own, 
will  have  to  protect  ourselves  by  enforcing  a  similar  order.  The 
best  way  to  get  rid  of  a  bad  law  is  to  strictlj'  enforce  it,  and  if  a 
few  months  trial  shows  the  roads  who  have  adopted  this  regula- 
tion that  it  is  impracticable,  I  think  it  will  without  doubt  be 
changed. 

I  think,  had  Mr.  Barnard  taken  pains  to  enquire  from  the 
different  roads  who  have  issued  this  order,  the  reason  for  its 
being  issued,  he  would  not  have  made  the  statement  that  it  was 
in  strict  violation  of  the  M.  C.  B.  Rules. 

Yours  truly, 

A.  M.  WAITT,  A.  G.  M.  C,  B. 


C.  N.  O.  &  T.  P.  Ry. 

Ludlow,  Ky.,  Nov.  26, 1890. 
F.  B.  CASANAVE,  Es<^, 

S.  H.  P.,  Penna.  Co. 

Dear  Sir  :  —  I  hand  you  herewith  certain  papers  having  a 
bearing  on  the  matter  of  C.  C.  C.  &  St.  L.  Ry.,  refusing  to  re- 
ceive cars  with  broken  knuckles  of  automatic  drawbars,  whether 
carded  or  not,  or  whether  safe  to  run  or  sot. 

My  object  In  forwarding  the  papers  to  you  is  to  ask  your 
opinion  on  same,  and  to  ask  what  method  is  in  vogue  with  the 
Penna.  Co.,  in  this  respect.  The  point  I  have  raised  is  in  refer- 
ence to  the  broken  or  cracked  knuckle  solely,  and  has  no  refer- 
ence to  a  defective  head  otherwise,  and  I  do  not  see  that  the 
broken  knuckle  would  make  the  car  unsafe  to  run,  or  if  the 
knuckle  was  gone  altogether,  how  it  would  affect  the  safe  run- 
ning of  the  car. 

Yon  will  note  that  Mr.  Waitt  claims  numerous  other  large 
roads  in  the  country,  in  addition  to  those  he  has  mentioned,  have 
issued  instructions  similar,  but  I  am  not  aware  of  any  roads  than 
what  he  mentions.  You  will  observe,  also,  that  the  roads  he 
gives  are  really  under  one  management,  or  rather  considei'ed  as 
"  Vanderbilt  Roads/'  consequently  an  order  of  this  kind  issued 
by  one,  or  at  the  head  of  one  road  would  naturally  affect  all  the 
others  of  the  system. 

Will  you  please  let  me  have  your  views  on  the  question,  ad- 
vising whether  or  not  you  consider  the  issuance  of  instructions 
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of  this  kind  M  conflicting  with  the  M.  C.  B.  Rules,  and  if  eo, 
what  method  jroii  would  adVite  be  pursued  to  overeome  it  It 
seems  to  me  tliat  the  issuance  of  arfaitraij  instrueUons  of  ttils  aa- 
ture  is  liable  to  cause  a  great  deal  of  coofusioii,  and  ftirtiietmort, 
it  appears  to  be  a  bad  precedent,  as  other  companicte  ml^t  con- 
sider some  other  certain  parts  of  cars  should  render  tlie  car  liable 
to  be  refused  on  account  of  being  unsafe,  and  tiierefore,  issue  in- 
structions covering  that  partienlar  defect  In  this  manner,  rarl  * 
ous  roads  might  issue  circulars  of  instructions,  wtilcli,  when  in 
effect,  would  seriously  hinder  the  interchange  of  cars,  and  tn  fkct 
be  a  detriment  in  the  waj  of  deliverj  of  firdght,  and  the  execu- 
tion of  the  standard  M.  C.  B.  Rules. 

I  do  not  consider  that  instructions  of  tliis  nature  should  be 
issued,  unless  thegr  are  embodied  in  the  code  of  rules. 

Tours  truly, 

JAMES  MEEHAN,  S.  M.  P.&  M. 


PENNSYLVANIA  LINES  WEST  OF  PITTSBURG. 

Fort  Waymb,  Imd.,  Nov.  29, 1890. 

Subject :    Cars  equipped  with  broken  vertical  plane  couplers, 
refusal  of. 
JAS.  MEEHAN,  EsQ^., 

Sup't  M.  P.  ft  M.,  C.  N.  O.  &  T.  P.  Rjr., 

Ludlow,  Kjr. 

Dbar  Sis  :  —  In  answer  to  your  favor  of  Nov.  26th,  would 
say  that  when  we  first  received  the  circular  mentioned  by  the 
Vanderbilt  Line,  we  were  inclined  to  believe  that  it  conflicted 
with  the  M.  C.  B.  Rules. 

After  a  more  carefnl  consideration  of  the  subject,  however, 
I  hardly  think  that  is  the  case,  for  the  reason  that  it  would  be 
contrary  to  the  spirit  of  the  rules,  if  it  was  admitted  that  a  Rail- 
road accepting  a  car  could  not  use  its  judgment  as  to  the  safety 
of  the  car  to  run  over  its  lines  :  in  other  words,  the  rules  con- 
templates that  a  railroad  may  protect  itself  by  refusing  a  car,  if 
the  defects  are,  in  the  judgment  of  its  inspector,  likely  to  endan- 
ger the  safetj'  of  the  car. 

If  this  were  not  so,  it  would  simply  mean  that  the  accepting  road 
must  abide  by  the  decision  of  the  inspector  of  the  offering  road, 
which  is  the  reverse  of  what  is  intended  by  the  nilcs 

We  may  question  the  wisdom  of  a  railroad  which  draws  the 
line  as  to  the  safety  of  a  car  at  an  unreasonable  point,  and  I 
think  that  is  the  case  with  the  Vanderbilt  Lines. 

However,  wc  do  not  think  that  we  can  properly  object  to 
their  course,  and  the  only  remedy  left  us  was  to  issue  instructions 
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to  our  inspector  to  treat  cars  offered  us  by  the  lines  wiiich  had 
adopted  the  course  you  mention,  precisely  as  thejr  propose  to 
treat  us,  continuing,  however  the  former  arrangements  with  such 
lines  as  do  not  propose  to  follow  the  practice  of  the  Vanderbilt 
Lines. 

A  few  months  experience,  will,  in  all  probability,  demon- 
strate whether  that  practice  is  good  or  not.  It  is  likely  to  react 
upon  the  parties  who  have  taken  the  initiative  in  this  matter,  by 
causing  other  roads  to  refuse  cars  for  other  defects  in  construc- 
tion and  design,  which,  in  their  judgment,  may  effect  the  safety 
of  the  car. 

This  course  is  certainly  not  one  to  be  commended,  as  it 
would  materially  effect  the  interchange  and  prompt  movement 
of  cars. 

All  papers  are  herewith  returned. 

Yours  truly, 

F.  B.  CASANAVE, 

Suot.  M.  P. 


C.  N.  O.  &  T.  P.  Ry. 

Ludlow,  Ky.,  Dec  6.  1890. 
O.  G.  FETTER,  Esq., 

Secretary  Central  Association  of  R.  R.  Officers. 

INTERCHANGE  OF  CARS. 

Dear  Sir; — I  enclose  correspondence  regarding  inter- 
change of  cars,  as  per  matter  of  refuial  to  receive  cars  with 
broken  drawbar  knuckles,  whether  carded  or  not. 

I  took  this  method  of  ascertaining  the  opinions  of  the  roads 
interested,  and  it  seems  that  they  claim  a  car  with  a  broken 
knuckle  is  unsafe,  and,  therefore,  it  is  their  privilege  in  accord- 
ance with  M.  C.  B.  Rules  to  decline  to  receive  i*.  This  is  my 
understanding  of  their  circular  ;  that  is,  that  they  decline  to  re- 
ceive the  car  with  the  knuckle  broken  or  cracked. 

I  do  not  consider  this  a  defect  for  which  a  car  should  be  re- 
fused, nor  is  it  unsafe  to  run,  while  I  do  agree  that  if  the  draw- 
bar is  cracked,  it  would  be  perfectly  right  for  the  receiving  road 
to  decline  it.  I  hand  you  the  correspondence  for  your  informa- 
tion, and  the  information  of  such  members  of  the  Association  as 
desire  to  peruse  it. 

I  would  lay  that  I  wrote  Mr.  Casanave,  not  as  a  member  of 
the  Arbitration  Committee,  but  merely  from  the  fact  that  he  is 
well  posted  in  matters  of  this  kind. 

Yours  truly, 

JAMES  MEEHAN,  S.  M.  P.  &  M. 


10 

LAKE  SHORE  &  MICHIG\N  SOUTHERN  RY.  CO. 

Cleveland,'  O., 
J\MES  MEEHAN,  Es<^., 

S.  M.  I*.,  C.  N.  O.  &  T.  P.  Ry.,  Ludlow,  Ky, 

Dear  Sir  :  —  Replying  to  your  favor  of  the  2d,  would  f-ay 
that  I  consider  most  decidedly,  that  a  car  e(]uippt  d  with  a  M.  C. 
B.  type  of  coupler  inhich  has  a  broken  knuckle  is  in  the  highest 
degree  unsafe  for  trainmen,  as  well  as  unsafe  to  haul  in  trains,  as 
I  have  found  it  the  rule,  rather  than  the  exception,  that  a  coupler 
of  that  kind  hauled  without  the  knuckle  becomes,  before  the  end 
of  the  trip,  a  broken  coupler  as  well  as  a  missing  knuckle.  The 
instructions  which  I  have  issued  pertain  to  defects  in  the  main 
part  of  the  drawbar,  as  well  as  to  the  knuckles.  Although,  tm 
far  as  I  am  aware,  the  other  roads  issuing  the  circular  similar  to 
the  one  issued  by  me,  are  living  up  to  it  strictly,  yet  I  have 
deemed  it  prudent  to  uae  a  little  judgment  in  the  acceptance  or 
rejection  of  cars  with  defects  covered  by  the  circular  and  would, 
under  certain  circumstances,  in  order  to  avoid  delay  to  perisha- 
ble freight,  accept  a  car  with  a  defective  M.  C.  B.  drawbar  or 
'knuckle,  if  carded,  but  would  not  allow  it  to  run  in  our  trains 
that  way,  but  would  repair  it  ourselves  and  make  bill  against  the 
company  carding.  This  would  be  done  only  in  exceptional  cases, 
where  it  was  not  within  the  power  of  the  delivering  company  to 
make  the  repairs  without  making  more  delay  than  would  be  done 
bv  our  road  makir.g  the  repairs. 

Yours  truly, 

A.  M.  WAITT,  A.  G.  M.  CT.  B. 


Mr.  Bent  said  that  it  was  diflicult  under  M.  C.  B.  Rules  to 
know  just  what  defects  are  considered  unsafe  to  trainmen.  There 
was  no  question  in  his  mind  but  what  these  broken  drawbar 
knuckles  were  unsafe.  He  said  he  thought  as  Mr.  Waitt  and  Mr. 
Casanave.  that  if  automatic  vertical  plane  couplers  are  not  in  per- 
fect condition,  they  are  unsafe  to  run,  and  it  is  not  contrary  to  the 
M,  C.  B.  Rules  to  issue  instructions  to  reject  the  car,  and  as  Chair- 
man of  the  Standmji^  Committee  on  Joint  Inspecion,  he  would 
like  to  know  the  instructions  on  this. 

Mr.  Peters  thought  the  proper  Wi«y  would  be  to  move  a  recon- 
sideration of  the  resolutions  adopted  at  the  last  meeting, .which 
were  to  the  effect,  to  protest  against  the  action  of  the  Big  Four  in 
issuini;  such  orders,  and  then  to  pass  a   resolution  to  take  its  place. 


» 


iveii  u  reconsideration  of  the  itsolution  passed 
[•t  the  last  meeting.  Seconded  b_v  Mi,  Btnt,  and  unanimously 
\  carried. 

Mr.  Meehan  :  ■' I  think,  Mr.  Chairman,  we  have  conn-  to  the 
"bottom  nf  (he  question,  I  have  taken  the  matter  np  with  parties 
greatly  interested  in  the  matter.  I  think  there  is  notliing  to  be 
done  but  to  adopt  the  resolutions  which  the  Vanderbilt  Lines  have 
adopted,  and  reject  any  cars  sent  to  us  with  brok'en  knuckles,  or 
without  knuckles  hcing  in  perfect  shape.  It  is  not  quite  clear 
whether  it  is  a  violation  of  M  C.  B,  Rules  or  not.  However,  the 
Chairman  of  the  Arbitration  Committee,  after  full  consideration  of 
the  matter,  has  come  to  the  conclusion  that  it  whk  not  a  violation 
of  the  above  rules;.  If  a  car  is  not  fit  to  be  taken  on  our  line,  we 
have  a  right  to  prelect  oui-selve",  through  our  Local  Inspector,  I 
can  sec  no  other  method  of  treating  it  than  by  adopting  the  same 
method  the  Vanderbilt  lints  have  adopted,  that  is,  to  refuse  to  n- 
eive  cars  with  broken  knuckles." 

It  wus  moved   by  Mr.  Bent,  and  seconded  by  Mr.   Meehan, 

That  the  Standing  Committee  on  Joint  Inspection,  instruct  the 

Joint  Car  Inspector,  not  to  compel  any  line  to  accept,  on  a  defect 

f  couplers  of  the  Master 

f  the  instructions  on  this 


card,  cars  havmg  defective  vcitical  pli 

Car  Builders'  Type,  further,  that  copy  < 

suhject  be  printed  in  the  minutes  of  the  i 

I-  Motion  unanimously  carried. 

'  BTr.  Bent :     "  In  regard  to  this  actio] 

«hall  be  governed    by  rules  of  each  coi 
cats  with  defecliTe  automatic  couplers, 
shall  be  optional  with  each  company  to 
ing  defective  automatic  couplers, 
carded.     It  is  my  opinion  that  it 


all  will  )ake  the  stand  that  such  c 
itre  unsafe,  even  though  the  same 
This  does  not  prevent  the  Joint 
car  with  ordinary  dr 


i  automttic  coupler  on  other,  but  of  course,  the  ordinary  draw- 
in  such  cases  must  be  carded  for.     I  shall  soon  issue  instruc- 
s  19  tlie  effect  that  ihe  O.  &  M,,  will  decline  to  receive  auto- 
matic .couplers,  defective."  .■.    ,.,  r,         !         -It     ..    - 


I,  the  Joint  Car  Inspector 
ipany,  relative  to  taking 
In  other  words  that  it 
cceive  or  reject  cars  hav- 
vcn  though  the  same  may  be 
is  only  a  question  of  lime  when 
>uplers,  unless  in  good  condition, 
may  be  handled  by  link  and  pin. 
Car  Inspecior  fio.n  accepting  a 
■d  order,  on  onu  end  of  the  car. 


.4— k. 
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The  Secretary  read  the  report  of  the  Joint  Car  Inspectm^i  and 
as  there  was  no  objection  to  it,  it  was  received  and  ordered  filed. 

In  regard  to  car  service,  the  Chairman  said  :  **  I  will  make  a 
vet bal  report  of  the  actions  of  the  Standing  Committee  on  Car 
setvice.  They  have  under  consideration  the  question  which  was 
raised  by  the  Freight  Burfau  in  Cincinnati,  to  malce  the  car  ser- 
vice association  a  little  more  extensive,  taking  in  repreifentativea  of 
the  business  9ien,  and  making  its  action  reciprocal  so  as  to  enforce 
good  service  on  the  part  of  the  railroads,  as  on  the  part  of  coq« 
signees  and  shippers.  The  matter  has  been  discussed  between 
committees  of  business  men,  and  the  Car  Service  Bureau.  Full 
reports  of  the-discussion  have  been  submitted  to  all  members  of 
this  association,  or  to  the  representative  officers,  and  it  is  important 
that  we  get  together  very  soon  and .  take  some  decided  action,  so 
that  we  can  give  a  definite  answer  to  the  Freight  Bureau.  We 
are  a  little  different  in  this  city  from  what  we  are  at  other  pointa, 
because  we  have  these  people  on  the  side  of  car  service,  and  all 
they  are  asking  now  is  that  we  make  it  more  extensive,  giving 
them  a  chance  to  take  part  in  the  operations.  In  other  citiei  they 
are  fightmg  the  whole  busines,  and  tiying  to  break  the  car  service 
organization*.  We  have  been  quite  sutcesaful  in  getting  them  on 
our  side,  and  turning  them  off  on  a  new  track.  I  hope  that  we 
can  call  a  special  meeting,  either  of  the  General  Managers,  or 
Presidents,  and  decide  this  question  very  soon.  I  would  like  for 
those  members  who  have  had  copies  of  these  papers  sent  them, 
push  the  matter  with  their  people,  and  arrange  for  a  meeting,  and 
decide  it ;  otherwise,  car  service  has  been  working  very  nicely,  and 
the  committee  have  nothing  to  report.  There  is  no  use  of  discuss- 
ing this  question  here  to-day,  because  we  haven't  a  full  repres^ent- 
ation. 

Mr.  Bent  thought  the  matter  could  be  quicker  adjusted  by 
passing  a  resolution  here,  and  that  the  communication  be  referred 
to  the  ranking  officers,  and  have  them  send  in  their  opinions  on 
the  subject. 

Mr,  Meehan  said  it  seemed  to  him  from  the  report  of  the  Sec- 
retary on  Car  Service,  that  it  was  one  of  the  best  things  ever  in- 
troduced into  the  railroads.  He  thought  that  if  a  resolution  could 
be  passed,  requesting  the  ranking  officers  to  attend  our  next  meet- 
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ing,  and  have  the  Secretary  read  his  report  on  car  service,  it  would 
cause  them  to  come  to  an  early  adjustment  of  the  matter. 

Mr.  Peters  said  he  proposed  a  new  rule,  and  sent  copies  to 
different  parties,  asking  for  their  opinion.  It  provided  that  in  case 
the  railroads  fail  to  switch  cars,  or  place  them  for  unloading  within 
forty-eight  hours  after  they  are  ordered,  that  a  charge  should  be 
made  against  the  railroad  in  favor  of  the  shipper  in  failing  to  carry 
out  their  orders.  He  said  he  made  it  on  the  basis  of  a  per  diem 
interest. 

Mr,  Bent  thought  il  would  be  proper  to  get  an  expression 
from  the  different  car  service  associations,  and  that  their  action  in 
this  matter  be  uniform. 

Mr.  Fetter  said  that  everything  pertaining  to  our  car  service 
was  working  nicely,  except  that  the  switching  service  performed 
by  the  railroads  was  not  satisfactory  to  shippers  and  consignees. 
He  thought  that  if  switching  could  be  done  promptly,  no  more 
complaints  would  be  heard. 

After  further  discussion,  Mr.  Bent  made  the  following  motion  : 

'*  I  move  that  for  further  discussion  the  members  of  this  Asso- 
ciation be  instructed  to  get  an  expression  of  opinion  from  the 
ranking  officers  of  their  road  on  the  subject  of  car  service,  em- 
braced in  letter  of  Chairman  Peters,  Nov.  25th,  and  from  such 
opinion  take  final  action  in  the  matter.'^ 

The  motion  was  seconded  by  Mr.  Meehan,  and  unanimously 
adopted. 

The  secretary  was  instructed  to  send  a  copy  of  the  resolution 
to  each  one  of  the  ranking  officers. 

No  further  business  appearing  before  the  meeting,  adjourned, 
1  p.  m. 

O.  G.  FETTER, 
RALPH  PETER  S,  Secretary. 

Prestaent. 
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INDIANAPOLIS    DIVISION. 


Meeting  held  In  Office  of  D.  F.  Whltoomb,  Supt.  Indianapolis  Union  Ry., 

December  10th,  1800. 


Darlington, 

LiNDI.EV. 


Meeting  called  to  order  at  10.30  a.  m  ,  by  President. Whitcomb. 
The  following  members  were  present: 
C.  C.  C.  &  St.  L.  Rv..  .        -        -        -     {i%.^v^L^r""' 

P.  C.  C.  &St.  L,       .         -        -        .         {J'm 

n   Ti   sr  T\  J  C.  Nkilson. 

^'^^^'^ I  F.  A.  HUSTED. 

I.  D.  &  W., L.  A,  Boyd. 

I.  Un.  Ry., D.  F.  Whitcomb. 

I.  <S:  V.  R.  R., M.  W.  Mansfield. 

L.  N.  A.  cS:  C.  Ry.,         -         -  -  J.  B.  Safford, 

,r  (  N.  K.  Elliott, 

V  ANDALIA,  -  -  -  -  -  i  /->     TT     o 

(  G.  H.  Prescott. 

Mr,  J.  T.  Charlesworth,  Superintendent  L.  S.<fe  M.  S.  Roads, 
was  present  as  a  visitor. 

The  minutes  of  the  previous  meeting  were  read  and  adopted. 

That  part  of  the  minutes  covering  the  report  of  the  Committee 
iclati\e  to  joint  Car  Inspection  elicited  considerable  comment. 
Mr.  Darlington  stated  that  the  Pennsylvania  Lines  abided  strictly 
1)V  the  M.  C  n.  Rules,  hut  that  other  roads  at  Indianapolis  and 
other  points  which  were  members  of  the  M.  C.  B.  Association 
had  rcfuscc)  cars  for  minor  defects,  one  road  rejecting  a  car  having 
defective  knuckles,  althou<^h  thev  had  offered  to  properly  card  the 
car. 


15 

Mr.  Neilson  said  the  existing  difficulties  could  not  be  well 
remedied  as  the  M.  C.  B.  Rules  wete  too  general  in  their  bearing, 
and  that  the  only  cases  where  there  could  not  be  a  difference  of 
opinion  as  to  the  application  of  a  rule,  were  the  special  rulings 
made  by  the  M.  C.  B.  Association. 

He  was  of  the  opinion  that  all  lines  which  were  members  of 
the  M.  C.  B.  Association,  should  be  supplied  with  a  complete  copy 
of  all  special  rulings  and  decisions  made  by  that  Association^  as 
the  information  would  be  of  valuable  service  in  the  interchange  of 
cars.  Mr.  Neilson  was  of  the  opinion  that  many  of  the  difficulties 
experienced  by  the  Western  roads  were  attributed  to  the  fact  that 
Eastern  roads  were  adopting  modorn  railway  appliances  in 
advance  of  Western  lines,  and  the  latter  were  financially  unable 
to  adopt  modern  improvements,  consequently  they  were  not  in 
shape  to  make  certain  repairs,  and  the  only  remedy  was  for  East- 
roads  to  accept  the  cars  carded  and  render  bill. 

Mr.  Prescott  stated  that  owing  to  the  many  kinds  of  knuckles 
in  use,  they  now  were  compelled  to  carry  eight  distinct  varieties 
to  make  repairs,  and  had  been  called  upon  to  repair  the  ninth 
varietv. 

The  Secretary  read  a  letter  from  Mr.  O.  G.  Fetter,  Secretary 
of  the  Central  Association  in  regard  to  the  proportion  of  the  ex- 
penses of  the  Central  Association  to  be  paid  by  the  Indianapolis 
Division,  which  called  for  a  general  discussion  from  the  majority 
of  members,  bearing  more  particularly  on  the  justness  of  the  as- 
sessments and  the  benefits  derived  by  belonging  to,  and  subject  to 
the  Central  Association. 

On  motion  of  Mr.  Wells,  the  Chair  appointed  C.  Neilson 
Chairman,  F.  G.  Darlington  and  G.  W.  Bender  as  a  committee  to 
confer  with  the  Central  Association  and  ascertain  the  necessary 
steps  to  be  taken  with  view  of  withdrawing  from  that  body  and 
report  at  the  next  regular  meeting. 

The  committee  on  proposed  Oil  Room  not  being  prepared  to 
submit  a  report,  by  consent  of  the  meeting,  the  time  was  extended 
until  the  next  regular  meeting. 

It  was  suggested  by  Mr.  Darlington  and  approved  by  Mr. 
Mansfield,  Chairman  of  the  Committee,  that  the  ground  plan   of 


Mr,  Thos.  Rodd, 
with  request  that 
architecture  of  the 


the  proposed  oil  room  be  prepared  and  seat  to 
the  designer  of  the  Indianapolis  Union  Station 
he  prepare  a  plan  conforming  to  the  general 
Union  Station. 

On  motion  of  Mr.  Wells,  it  was  decided  that  the  Chair  ap- 
point a  committee  of  three  lo  audit  the  bills  presented  by  the  Cen- 
tral Association.  The  following  members  were  appointed  ■  J  B. 
SafTord,  A.  G.  Wells,  and  F.  A.  Husted. 

The  files  show  the  proceedings  of  the  Associations  being  in- 
complete, owing  lo  the  former  Secretary  losing  the  records,  the 
present  Secretary  was  instructed  to  complete  the  files  by  soliciting 
copies  of  the  reports  from  the  members. 

The  meeting  adjourned  at  11^45  u. 


.  WHITCOMB, 

President. 


B.  STAAT3, 

Secrttary. 


i 
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COLUMBUS    DIVISION. 


Meeting  held  December  18th,  1800. 
Present: 


Rockwell, 

ROBBINS. 


u  u 


C.  H.  V.  &  T.  Ry.,       -  {  A  e' 

C.  A.  &  C.  Ry., R.  G.  Siiarpe. 

C.  S.  &  H.  Ry., H.  O.  Pond, 

C.  &M,  V.  Ry., OH.  Walton. 

C.  C.  C.  &  St.  L.  Ry.,  -        -        -         -  C.  J.  Stedwell. 

P.  C.  C.  &  St.  L.  Ry  ,  .  J.  F.  Miller,* 

(Indianapolis  Div.,)  F.  G.  Darlington,* 

(Cincinnati  Div.,)    -  Ralph  Peters.* 

Z.  &0.  R.  R.  R,. G.F.Gardner, 

*  Represented  by  J.  H.  Schwartz. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  Secretary  read  a  communication,  dated  Nov.  26,  fr«)m 
Mr.  I.  G.  Rawn,  General  Superintendent  B.  &  O.  S.  W.  Ry., 
signifying:  the  willingness  of  that  Company  to  join  the  other  roads 
interested  in  the  inauguration  of  Car  Service  rules  at  Chillicothe, 
to  take  effect  December  15th.  Upon  receipt  of  this  notice  from 
Mr.  Rawn,  the  Secretary  notified  the  Superintendent  of  the 
Columbus  Car  Service  Association  and  the  representatives  of  the 
other  lines  interested,  and  the  Car  Service  rules  were  put  into 
effect  at  Chillicothe  on  December  15th. 

A  communication  was  received  by  the  Secretary  from  Mr. 
W.  R.  Crumpton,  General  Manager  B,  Z  &  C.  Ry.,  to  the  ef!ect 
that  the  action  taken  by  the  Association  at  its  previous  meeting,  in 
regard  to  the  cancePation  of  charges  against  that  road,  was  entirely 
satisfactory,  and  under  the  circumstances  they  would  remain 
members  of  the  Zanesville  Car  Service  Association,  and  expressed 
a  willingness  to  do  anything  they  can  to  advance  the  interests  of 
the  same. 


The  Secretary  reported  having  been  advised  of  the  concur- 
rence bjr  all  lines  interested  iu  the  proposed  Arrangement  for  the 
inspection  of  Cars  at  Columbus,  as  iiidicateil  in  ihe  resolution  pre- 
sented.by  Mr.  Wall  and  adopted  at  the  November  meeting,  ant( 
accordingly  notified  all  lines  interested  that  the  arrangement  would 
go  into  effect  on  Monday,  December  32nd. 

In  regard  to  the  resouhition  adopted  xt  the  October  meeting, 
relative  to  the  delivery  of  transfer  slips  for  cars  placed  un  connec- 
tiou  tracks,  the  Secretary  reported  having  received  notice  frutn  atl 
the  lines  inlereiited  uf  the  places  at  which  thene  i>lips  should  l» 
left  for  Ihe  various  roads,  except  (he  C.  C,  C.  &  St.  L.  Ry.,  which 
information  Mr.  Stedwcli  will  furnish  and  as  soon  as  received 
from  him,  will  bt  distributed  by  the  Secretary  in  accordance  with 
instructions  received  in  connection  with  the  resolution  referred  to, 

The  following  nominations  for  mcmbeiship  were  made: — 
Mr.  M.  Stilwell,  Superintendent  C.  H.  V.  &  T.  Ry..  by  Mr. 
Robbins;  Mr.  C.  E.  Sclinfl",  Train  Master,  C.  C.  C.  &  St.  L.  Ry., 
by  Mr.  Stedwell;  Mr.  E.  W.  Jerome,  Master  Mechanic.  Z.  &  O.-R. 
-R.  R.,  by  Mr.  Gardner. 

A  communication  was  received  by  the  Secretary  {fooq  ^e, 
Evana,  Agent  C.  C.  C  Sc  St  L.  By.,  enclosing  one  from  Mr.  Rey- 
nolds, Superintendent  C.  S.  &  C  Ry.,  tendering  his  resignation 
as  a  member  of  the  Columbus  Division,  and  proposing  the  nnmes 
of  Messrs.  J.  E.  Rose,  Superintentent,  and  C.  S.  Rhodes,  Train 
Master,  Cincinnati  Division,  C.  C.  C.  &  St.  L.  Ry.  Mr.  Rose. 
having  been  previously  elected  no  action  was  necessary,  however, 
all  the  other  parties  above  mentioned  were  duly  elected  to  mem- 
bership in  the  Association. 

The  name  of  Mr.  Thomas  Reynolds  was  presented  and  he 
■was  elected  an  honorary  member  of  this  Association. 

The  question  of  extension  of  time  for  the  unloading  of  cargo 
shipments  of  lumber  was  discussed  at  some  length,  and  it  was 
decided  lo  hold    the  subject  over  for  discussion  at  a  subsequent 

The  Secretary  notified  the  meeting  of  a  communication 
received  by  him  from  Mr.  R.ilph  Peters,  President  of  the  Central. 
Association  in  regard  to  the  advisability  of  having  the  proceedings 
of  the  meetings  of  the  Columbus  branch  printed  by  the  Secretary 
of  the  Central  Association  in  connection  with  the  reports  of  the 
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other  branches,  with  a  view  to  avoiding  the  duplication  of  the 
printed  proceedings,  as  is  now  the  case  on  account  of  the  separate 
report  being  distributed  by  the  Secretary  of  this  branch,  and  after 
discussion  it  was  decided  to  discontinue  the  printing  of  the  inde- 
pendent report,  and  the  Secretary  was  instructed  to  forward  to 
the  Secretary  of  the  Cincinnati  Division  the  minutes  of  our  meet- 
ings, for  consolidation  with  the  report  printed  by  the  Central 
Association  for  all  branches. 

The  Superintendent  of  the  Car  Service  Association  presented 
the  following  report  in  connection  with  Car  Service  matters  for 
the  year  ending  December  1st: — 

Columbus,  Ohio,  December  let,  1890. 

To  the  Columbus  Car  Service  Ass'u: 

Gentlemen  : — Since  the  organization  of  this  Association, 
one  year  ago  to-day,  we  have  admitted  into  the  original  Asso- 
ciation the  following  railroad  centers  : 

Delaware,  O.,  Rules  effective    March    1st,  1890. 

Lancaster,  O.,  "  "  "  '* 

Circlevillc,  O., 

Zanesville,  O., 

Brice,  O., 

Pickerington,  O., 

Harley,  O., 

Basil,  O., 

Baltimore,  O., 

Thurston,  O.,  " 

Mt.  Vernon,  O.,  "  "  Nev 

Newark,  O., 

Washington  C.  H.  O., 

Sabina,  O., 

Wilmington,  O., 

Arrangements  have  also  been  made  to  admit  Chillicothe,  O. 
into  our  organization  on  the  15th  of  the  present  month. 
Some  idea  of  the  benefits  derived  may  be  obtained  from  the  fol- 
lowing: On  November  25th,  1889,  there  were  1236  cars  in 
Columbus  Yards  alone,  covered  by  our  rules.  During  the  year, 
the  average  per  day,  throughout  our  territory  has  been  242  care. 
There  were  handled,  88215  cars,  3635  of  which  paid  Car  Service, 
or  about  4  per  cent.  $8,909.90  was  collected,  making  the  average 
per  car  $2.45.  Our  difficulties  have  been  few  and  of  short  dura 
tton,  until  within  a  few  weeks.  At  the  present  time,  we  have 
three  replevin  suits  in  Court.     One  against  the  N.  &  W.  R.  R. 
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Co.;  one  «g»tiitt  the  C.  C.  C. &  St.  L.  Rj.  Co., and oneagdnst 
the  P.  C.  C.  &  St.  L.  R.  Co.  All  are  brought  bj  tiie  same  per- 
person — a  lumber  dealer — ^who  refuses  to  paj  Car  Service  under 
any  circumstances.  These  cases  can  not  be  settled  nor  compro- 
mised without  granting  to  consignees  of  lumber,  96  hours  for  on- 
loading.  There  seems  to  be  a  disposition  On  the  part  of  a  km 
consignees  at  Columbus,  to  resist  Car  Service  rules  as  tliey  now 
exist,  but,  in  our  opinion,  if  we  remain  firm  in  our  position,  tlief 
can  do  but  little  harm,  as  the  majority  of  the  shipping  public  is 
certainly  in  favor  of  Car  Service.  At  all  other  points  in  our 
territory,  everything  is  working  harmoniously. 

If  the  employes  of  the  several  lines  in  this  Association 
would  give  strict  attention  to  our  rules,  and  treat  them  with  due 
consideration,  they  could  lighten  the  labors  of  your  Superin- 
tendent considerably,  and  greatly  aid  in  making  these  rules  popu- 
lar with  the  sldpping  public.  We  speak  more  particularly  of  the 
collections  and  the  manner  in  which  they  are  handled.  The 
Cashier  or  collector  should  use  good  judgment  when  collectliig 
these  charges,  as  great  trouale  and  annoyance  have. been  caused 
by  the  improptf  handling,  of  this  branch  of  the  business.  In  our 
opinion,  if  switdiing  can  be  promptly  done  and  the  necessary  at- 
tention given  to  collecting,  as  suggested,  there  need  be  no  iear 
for  the  foture  of  Car  Service.  The  collection  of  bills  for  ser- 
vice, which  the  Superintendent  and  consignee  know  will  be  re- 
funded, as  provided  for  in  our  rules,  when  taken  before  the 
Executive  Committee,  also  proves  quite  a  stumbling  block.  If 
some  action  can  be  taken  to  remedy  the  evils  noted,  it  will  ma- 
terially lessen  the  difficulties  and  strengthen  our  position. 

In  presenting  this,  the  First  Annual  Report  of  the  Colum- 
bus Car  Service  Association,  your  Superintendent  desires  to 
thank  each  member  of  the  Association  for  the  cordial  support 
given  him,  thereby  securing  the  success  that  has  thus  far  at- 
tended our  efforts. 

Some  statistics  has  been  prepared  and  are  respectfully  sub- 
mitted, 

J.  D.  BERRY,  Superintendent. 

There  being  no  further  business,  the  meeting  adjourned. 

T.  H.  SCHWARTZ, 
C.  H.  ROCKWELL,  Secretary, 

President, 
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LOUISVILLE  DIVISION. 


Louisville,  Ky.,  December  23d,  1890. 
Mr.  O.  G.  FETTER, 

Secretary  Central  Ass^n  of  Railroad  Officers^ 

Cincinnati,  O. 

Dear  Sir: — Lack  of  a  quorum  on  the  19th  inst.  prevented 

a    meeting    of    the    Louisville    Division,    Central    Association   of 

Railroad    Officers. 

Yours  truly, 

T.  E.  BROOKS, 

Secretary. 


CENTRAL   ASSOCIATION 


Of- 


Railroad   Officers 


PROCEEDINGS. 


JANUARY 


CINGINNATI  DIVISION, 
INDIANAPOLIS  DIVISION, 
GBNTBAL  ASSOCIATION,  - 
COLUMBUS  DIVISION,  - 
LOUISVILLE  DIVISION,     - 
INDIANAPOLIS  DIVISION, 


January  13th. 
January  14tb. 
January  14th. 
January  ISth. 
January  lt5th. 
January  29th. 


- :- 1  8  Q  1  .  -^ 
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CINCINNATI  DIVISION. 


Bari&lar  Xonthly  Xeetinff,  held  in  Boom  8,  Chamber  of  Commerce 
Building,  Tuesday,  Jannary  IStta,  1801. 


President  Ralph  Peters  in  the  chair. 

Meeting  called  to  order  at  10.30  a.  m. 

The  following  lines  were  represented: 

C  A[  O., H.  Fhazikr. 

(C  Nkilson. 

C,  H.  &  D  , ^  J.  L  Orbison, 

[C.  H.Cory. 

**  (D.  &  M.  Div.  -     A.  Galloway.] 

P-  C.  C.  &  St.  L  .  -         Ralph  Peters. 

L.  &  N., Brent  Arnold. 


O&M., 


(  C.  C.  F.  Bhnt. 
I  A.J.  Frazibr. 


C.  C.  C.  &  St.  L., A.  G.  Wklls. 

K.  C* S.  R.  Tugcjles. 

O.  S., W,  H.  VanTassell. 

Minutes  of  last  meeting  read  and  approved. 

It  was  moved  by  Mr.  Brent  Arnold  and  seconded  by  Mr.  C 
Neilson  that  we  suspend  the  rules  regulating  the  regular  order  of 
business  and  proceed  to  elect  members. 

Mr.  Neilson  presented  the  names  of  A.  Gallov^ay,  Super- 
intendent C.  H.  &  D.  Ry.,  D.  &  M.  Division,  Toledo,  O. ;  W,  J. 
Mulvihill,  Car  Accountant,  C.  II.  &  D.  Ry.,  Cincinnati,  O.;  C.  A. 
Allen,  Superintendent  of  the  N,  Y.  P.  &  O.,  Galion,  O.,  for  mem- 
bership. 

Mr.  Brent  Arnold  presented  the  name  of  A.  Griggs,  Super 
intendent,  C.  N.  O.  &  T.  P.  Ry.,  Somerset,  Ky. 
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Mr,  C.  C.  F.  Bent  presented  the  name  of  J.  M.  Sheer,  Acting 
Master  of  Rolling  Stock,  O.  &  M.  Ry.,  Cincinnati,  O. 

Mr.  Tuggles  presented  the  name  of  W.  J.  Haller,  Master  Me- 
chanic, C.  &  O.  Ry.y  Covington,  Ky. ' 

All  of  the  above-named  gentlemen  were  elected  to  full  mem- 
bership of  the  Association, 

The  Chairman  said:  '*  I  think  before  we  pioceed  to  the  con- 
sideration of  unfinished  business,  we  had  better  appoint  a  Nomin- 
ating Committee,  so  that  they  can  consider  the  matter  of  officers 
to  be  nominated  for  the  election  this  morning.  This  is  not  provided 
for  in  the  By-Laws,  but  it  has  been  the  custom  at  every  annual 
meeting  to  appoint  a  committee  to  nominate  a  ticket,  and  if  tliere 
is  no  objection,  I  will  appoint  a  committee  of  three  now. 

'*I  will  appoint  Messrs.  Netlson,  Wells  and  Toggles  on  that 
committee,  with  the  request  that  they  withdraw  and  prepare  a 
ticket  for  us." 

Mr.  Wells  begged  to  be  excuaedy  as  he  said  be  was  not  a 
member  of  the  Cincinnati  Division,  having  some  time  since  been 
transferred  to  the  Indianapolis  Division. 

The  Chairman  appointed  him  on  this  committee,  supposing 
he  was  a  member  of  the  Cincinnati  Division. 

Mr.  Wells  was  excused,  and  the  Chairman  appointed  Mr. 
Frazier  to  serve  in  his  place. 

In  regard  to  unfinished  business  pertaining  to  car  service,  Mr. 
Peters  said:  "We  have  replies  here  from  a  great  many  of  the 
roads,  to  the  communication  on  car  service,  but  the  Standing  Com- 
mittee has  not  considered  them  as  yet,  and  have  not  drafted  their 
reply.  They  are  not  able  to  submit  a  report  on  the  question  this 
moininjj^,  but  in  that  connection,  will  say  that  so  far  all  the  roads 
are  sending  in  replies  to  tiie  eflVct  that  we  siiould  notify  the  Freight 
Bureau  that  there  will  be  no  chanjj^e  whatever  in  our  rules,  that 
we  can  not  lecoj^nizc  the  principles  that  they  set  fortli,  as  applying 
to  the  railroad  busincbs,  and  we  w  ill  not  consider  any  modifications. 
To  assist  us  in  that,  1  have  just  had  a  very  valuable  decision  given 
me  by  a  Justice  of  the  Peace  at  Columbus,  O.  On  day  before 
yesterday  a  suit  was  brought  against  our  (Company,  by  Frank  E* 
Powell,  to  replevin  a  car  that  was  held  for  car  service  charges,  and 


this  Justice  decides  that  the  car  service  charge  was  a  legal  charge 
and  that  the  goods  could  be  held,  and  it  was  perfectly  proper  for 
the  railroads  to  make  their  rules  and  regulations  to  charge  for  delay- 
to  cars,  and  for  the  use  of  cars,  and  that  where  such  charges  were 
made,  they  had  a  right  to  hold  goods  until  such  charges  were  paid." 

Mr.  Fetter:  "  I  will  say  in  this  connection,  that  it  is  the  opin- 
ion of  Mr.  Maxwell,  of  the  law  firm  of  Ramsey,  Maxwell  & 
Ramsey,  that  we  can  hold  the  freight  as  a  lien,  the  same  as  any 
other  charges." 

The  report  of  the  Joint  Car  Inspector,  for  the  month  of  De- 
cember, was  read,  and  as  there  were  no  objections  to  it,  it  was  re- 
ceived and  ordered  filed. 

The  Secretary  then  read  the  report  of  the  Treasurer  of  the 
Cincinnati  Division  for  the  year  ending  November  30th,  1890. 

In  the  above  report  the  Treasurer  recommended  that  a  com- 
mittee be  appointed  to  audit  his  books. 

Mr.  Peters  said  that  our  Car  Service  Agreement  provides  that 
the  Traveling  Auditors  shall  occasionally  audit  the  books  of  car 
service,  and  that  we  might  as  well  get  them  to  audit  all  of  the 
accounts. 

Mr.  Fetter  said  that  at  the  last  check  of  the  Car  Service  Bureau, 
he  turned  over  all  books  belonging  to  the  Central  Association,  and 
all  books  belonging  to  the  Cincinnati  Division,  to  the  Auditors, 
but  they  claimed  they  did  not  have  anything  to  do  with  them,  and 
did  not  touch  them. 

Mr.  Peters  said  that  we  could  make  a  resglution,  requesting  the 
Accounting  Department  to  audit  the  account  of  the  Treasurer  at 
the  same  time  they  audited  the  account  of  the  Superintendent  of 
Car  Service  Bureau,  and  in  view  of  the  above,  it  was  moved  by 
Mr.  Brent  Arnold,  and  seconded  by  C.  Neilson,  that  the  report  ot 
the  Treasurer  be  received  and  filed,  and  that  the  agents  of  the 
Accounting  Department  be  requested  to  audit  the  account  of  the 
Treasurer  when  they  aueit  the  account  of  the  Car  Service  Bureau 

The  Secretary  stated  the  supply  of  letter  heads  and  stationery, 
belonging  to  the  Cincinnati  Division  of  the  Central  Association  of 
Railroad  Officers,  was  exhausted,  and  that  he  thought  it  proper  to 
ge-  a  new  supply  for  1891,  and  that  he  would  like  to  get  authority 
to  purchase  the  stationery. 
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The  Secretary  was  informed  that  he  could  get  autfiority  to 
purchase  these  letter  heads,  from  the  President,  without  bringing 
the  matter  up  before  the  Association. 

At  the  last  meeting  of  the  Local  Freight  Agents*  Association 
Mr.  Fetter,  the  Secretary,  was  instrncted  by  that  Association  to 
present  to  the  Cincinnati  Division  a  uniform  car  card,  to  be  used 
by  all  lines  for  interchange  of  business  in  car-load  lots,  with  request 
that  this  Association  take  the  matter  up  and  adopt  same*  These 
cards  are  to  be  used  generally  in  switching  cars  from  one  road  to 
another.  There  are  fourteen  of  the  cards^  composed  of  three  col- 
ors, red,  white  and  blue,  and  each  card  is  oi  a  different  demgn. 
When  a  switchman  sees  a  card  of  this  kind,  he  knows  whether  a 
car  is  going  east  or  west  It  takes  the  place  of  any  card  that  ia 
used  now  for  connecting  lines,  with  the  exception  of  street  connec- 
tion.   These  cards  are  about  6x6  inches. 

Mess.  Bent  and  Peters  found  objection  to  the  size  of  tne  card, 
saying  a  smaller  card  would  answer  all  purposes,  and  that  by  usii^ 
a  smaller  card  only  one  tack  would  be  suflBcient  to  keep  the  card 
in  place,  whereas  the  card  recommended  would  require  two  tacks. 
Mr.  Peters  was  also  opposed  to  showing  contents  on  the  card. 

Mr.  Brent  Arnold  said  that  any  road  could  leave  contents  off 
if  it  desired.  He  said  his  road  wanted  to  show  contents  on  the 
card,  for  the  reason  that  the  yard  master,  knowing  the  contents, 
knows  what  particular  track  to  put  it  on. 

After  some  discussion,  it  was  moved  by  Mr.  Neilson  and  sec- 
onded by  Brent  Arnold,  that  we  adopt  the  system  of  cavding  cars 
for  exchange  business  in  Cincinnati,  recommended  by  the  Local 
Freight  Agents,  and  that  they  put  same  into  use  as  soon  as  the 
cards  can  be  furnished.    This  resolution  was  unanimously  adopted. 

Mr.  Fetter  was  authorized  to  get  prices  on  the  above  cardSb 

Mr.  Neilson,  who  was  Chairman  of  the  Nominating  Commit- 
tee, submitted  the  following  report: 

For  President, Brent  Arnold. 

For  Vice  President, C.  C.  F.  Bent. 

For  Secretary  and  Treasurer,  -    O.  G.  Fetter. 

Standing  Committee  on  Joint  Car  Inspection : 
T.  G.  Rawn,  Chairman,  H.  Frazier,  James  Meehan,  W.  C.  Pen 

nock,  C.  H.  Cory. 


The  President  stated  that  according  to  our  By-Laws  we  had 
to  vote  by  ballot,  but  that  we  could  suspend  the  rules,  and  instruct 
the  Secretary  to  cast  the  ballot  for  the  Association. 

In  view  of  the  above,  it  was  moved  by  Mr.  J.  L.  Orbison  and 
seconded  by  C.  Neilson  that  the  rules  be  suspended,  and  that  the 
Secretary  be  instructed  to  cast  the  ballot  for  the  officers  as  nomin- 
ated by  the  Nominating  Committee.     Motion  unanimously  carried. 

The  Secretary  then  cast  the  ballot  for  the  above-named  officers. 

Mr.  Neilson  was  appointed  a  committee  of  one  to  escort  Mr. 
Brent  Arnold  to  the  Chair, 

On  retiring  from  the  Chair  Mr.  Peters  said:  "I  have  the 
pleasure  of  introducing  to  you  Col.  Brent  Arnold,  President  for 
the  ensuing  year,  and  I  wish  to  ask  for  Col.  Brent  Arnold  the 
same  kind  consideration  that  has  been  granted  me  during  the  past 
year.  I  have  enjoyed  presiding  over  these  meetings.  It  has  given 
me  an  opportunity  to  talk  that  I  would  not  have  possessed  other- 
wise. Mr.  Arnold  is  very  fond  of  talking,  and  w!ll  do  a  great  deal 
of  it,  I  am  very  much  obliged  to  you  for  your  kind  consideration, 
and  hope  the  same  consideration  will  be  shown  him.^' 

The  President:  "  I  am  very  much  obliged  to  you,  Mr.  Peters, 
for  your  kind  remarks.  In  the  midst  of  so  many  distinguished 
orators,  I  am  not  prepared  to  make  a  complete  reply,  and  will  only 
say  that  1  am  exceedingly  obliged  to  you  for  the  compliment  you 
have  bestowed  upon  me.  If  I  can  have  the  same  assistance  from 
you  during  the  coming  year  that  Mr.  Peters,  our  retiring  President, 
has  had,  I  am  sure  the  business  of  the  position  will  be  properly 
adjusted  to  your  satisfaction.  Again,  gentlemen,  I  thank  you  very 
much  for  the  honor." 

Mr.  Frazier  was  appointed  a  committee  of  one  to  escort  Mr. 
Bent  to  the  Vice-President's  chair. 

Mr.  Bent,  who  was  called  upon  to  make  a  speech,  said: 
**  Gentlemen,  the  President  having  made  all  the  remarks  necessary, 
I  will  only  thank  you  for  having  elected  me  to  this  office." 

The  matter  pertaining  to  the  withdrawal  of  the  Indianapolis 
Division  from  the  Central  Association  was  then  brought  up  and 
dwelt  on  at  some  length. 


Mr.  A.  G.  Wells,  Superintendent  of  the  Big  Four,  Indian- 
apolis, who  was  present,  was  called  on  to  state  the  reasons  why 
the  Indianapolis  Division  wanted  to  withdraw  from  the  Central 
Auociklinn 

Mr.  Wells  said  it  was. the  sense  of  the  members  of  the  Indian- 
apolis Division  that  nearly  all  the  subjects  brought  up  before  (he 
Indianapolis  Division  for  discussion  and  action  were  purely  local 
in  their  nature,  and  did  not  interest  railroad  officers  at  other  points 
except  thtse  connected  with  the  lines,  running  inio  Indian  a  polia. 
AUo,  the  benefits  derived,  and  the  expenses  incui  red  from  being  a 
member  of  the  Central  ARsociation,  did  not  justify  this  Division 
In  belonging  to  and  participating  in  the  Central  Association's 
meetings.  He  said  the  majority  of  ihe  members  of  this  Division 
never  read  the  proceedings  of  the  meetings  of  other  Divisions  and 
therefore  did  not  derive  any  benefit  from  them.  It  was  therefore 
needless  to  assist  in  paying  the  expense  of  the  Secretary's  salary 
and  the  printing. 

In  reply  to  the  above,  Mr.  Neilson  cited  the  benefits  derived 
from  the  Central  Association.  He  said  the  Indianiipolis  Division 
would  be  doing  itself  great  harm  if  it  withdrew.  It  would  at  once 
be  admitted  that  the  principal  questions  brought  up  are  local,  but 
some  of  them  arc  very  serious  questions,  and  interest  all  division 
associations.  For  instance,  the  question  of  broken  draw-bar 
knuckles  was  brought  up  at  one  of  the  meetings,  and  fully  dis- 
cussed, and  the  decision  and  all  correspondence  pertaining  thereto 
could  be  found  in  the  minutes  of  the  meeting.  When  the  Asso- 
ciation was  first  formed,  railroad  men  knew  very  little  of  each 
other's  views  in  regard  to  railroad  matters,  and  they  had  never 
come  in  contact  with  each  other,  and  discussed  the  subjects.  At  - 
that  time  they  were  all  fighting  each  other,  and  chaos  reigned. 
Now.  since  the  Association  has  been  formed,  everything  is  work- 
ing harmoniously,  We  have  regularly  monthly  meetings,  and  any 
question  brought  up  before  the  officers  can  be  settled  to  the  satis- 
faction of  all  in  a  very  short  time.  The  printing  does  not  amount 
to  much,  but  in  having  it  printed  together,  it  gives  us  facilities.  If 
the  Indianapolis  Division  withdraws,  they  will  goto  more  expense 
in  this  direction,  as  they  can  not  have  it  cone  as  cheaply  as  it  is 
now  being  done.  These  meetings  tend  to  keep  up  a  friendly  feel- 
ing between  railroad  men,  or  at  least  they  should  do  so.      It  is  a 
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great  wrong  to  break  up  an  association  of  this  kind.     I  will  be 
very  sorry  to  see  the  Indianapolis  Division  withdraw. 

In  order  that  no  objection  could  be  raised  on  account  of  the 
Secretary  being  paid  by  the  Central  Association,  it  was  moved  by 
Mr.  Neilson,  and  seconded  by  Mr.  Peters,  that  the  salary  of  the 
Secretary,  for  the  ensuing  year,  be  made  $300.00,  that  it  be  paid  by 
Cincinnati  Division,  and  that  he  need  not  be  paid  anything  on  ac- 
count of  the  Central  Association.     Motion  carried  unanimously. 

No  action  was  taken  in  this  matter,  as  it  was  to  be  brought 
up  the  next  day  at  Indianapolis,  at  the  meeting  of  the  Central 
Association. 

There  being  no  further  business  to  transact,  on  motion,  ad- 
journed, 12.30  P.  M. 

O.  G.  FETTER, 
RALPH  PETERS,  Secretary. 

President, 
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INDIANAPOLIS   DIVISION. 


lEMtlnr  held  in  OAm  of  P.  V.  Whltoomb,  Bupt.  TwdJMiapoHa  xr&ioa  By., 

«fe  10.aO  a.  m.,  Jmnumrj  14tli«  1801. 


.    The  following  members  were  present: 
C.  C.  C.  4  St.  U  Rv .  .        -  .    {iV,JjJl"^ 

(F.  G.  DARLINGTOFTy 

P.  C.  C.  &SLL,  .  ^H.  LMiLLKR. 

(JJ  M.  LlNDI^XV. 

I.  D.  &  W., L.  A.  Boyd. 

T  TT«T  Pv  (  D.  F.  Whitcomb. 

^'^""'^^'^ lA^A-ZiON. 

I.  &  V.  R.  R., M.  W.  Mansfield. 

L.  E.  &W.RY..   -        -        .  .       D.  S.  Hill. 

Vandalia,       .       -        -  N.  K.  Elliott, 

The  members  having  been  supplied  with  copies  of  the 
minutes  of  the  previous  meeting,  by  motion  they  were  iidopted 
without  reading. 

Mr.  Mansfield,  Chairman  of  the  Committee  on  proposed  new 
Oil  Room,  submitted  a  report,  accompanied  with  plans  and  esti- 
mate, the  latter  being  $3,670  (the  original  estimate  being  $4,400). 

As  the  General  Managers  of  the  various  lines  had  intimated 
that  they  would  approve  the  expenditure  of  only  about  $2,000,  it 
was  the  opinion  of  the  meeting  that  further  efforts  should  be  made 
to  reduce  the  cost.  After  a  general  discussion  as  to  the  size  of  the 
rooms,  the  materials  to  be  used  in  the  construction,  etc.,  the  fol- 
lowing resolution  offered  by  Mr.  Wells  was  passed: 

Resolved',  That  the  report  be  referred  back  to  the  Com- 
mittee with  request  to  modify  the  plans  and  materials  to  be  used 
for  trimmings,  with  view  of  reducing  the  cost ;  also,  secure  bids 
on  same,  and  report  at  the  next  regular  meeting. 

Mr.  Elliott  asked  to  be  relieved  from  servinp^  on  this  Com- 
mittee, owing  to  the  inconvenience  in  meeting  with  the  members, 
but  on  urgent  request  of  the  meeting  consented  to  serve. 
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Mr.  Darlington,  Chairman  of  the  Committee  to  consider  the 
matter  of  the  Indianapolis  Division  withdrawing  its  membership 
from  the  Central  Association,  submitted  the  following  report: 

Indianapolis,  Ind.,  January  3rd,  1891. 

To  THE  Indianapolis  Division  of  the 

Central  Association  of  Railroed  Officers. 

Gentlemen: — Your  Committee,  which  was  appointed  for 
the  purpose  of  investigating  the  membership  of  the  Indianapolis 
Division  in  the  Central  Association  of  Railroad  Officers,  at  a 
meeting  held  January  3rd,  1891,  passed  the  following  resolutions, 
which  are  respectfully  submitted  for  your  approval: 

Resolved^  That  the  benefits  derived  from  the  membership  in 
the  Central  Association  of  Railroad  Officers,  by  the  Indianapolis 
Division,  are  not  such  as  to  warrant  a  continuance  of  the  mem- 
bership, and  that  the  Indianapolis  Division  withdraw. 

Resolved^  That  an  Independent  association  be  organized,  to 

be   known    as    the    "Indiana    Association    of    Railway 

Officers. 

(Signed.)     F.  G.  Darlington,) 

G.  W.  Bender,         v  Committee. 
L.  A.  Boyd,  ) 

On  motion  of  Mr.  Hill  the  report  was  adopted. 

Mr.  Darlington  stated  that  the  report  was  accepted  by  the 
Association  before  he  had  an  opportunity  to  explain  the  dilemma 
in  which  he  had  been  placed. 

Thereupon  Mr.  Hill,  by  consent,  withdrew  his  motion;  Mr. 
Wells  then  moved  that  the  report  be  reconsidered.  Mr.  Darling- 
ton then  said  that  he  was  in  rather  an  embarrassing  position;  thai 
after  the  Committee  had  finished  their  investigation,  and  signed  a 
report  recommending  withdrawal  from  the  Central  Assciation,  he 
had  been  requested  by  his  superior  officer,  Mr.  J.  F.  Miller,  Gen'l 
Supt.,  to  oppose  the  movement  to  withdraw;  that  he  desired  the 
Indianapolis  Division  to  continue  its  membership,  saying  that  the 
Central  Association *was  of  considerable  benefit  to  the  local  associ- 
ations. Mr.  Darlington  said  in  view  of  the  foregoing  he  would  be 
compelled  to  vote  against  his  own  report. 

Mr.  Van  Winkle  v{as  in  doubt  as  to  the  advisability  of  with- 
drawing, 

Mr.  Hill  thought  that  as  nearly  all  the  business  coming  before 
the  Indianapolis  Division  was  of  a  local  nature,  and  was  of  no 
special  interest  to  officers,  except  those  connected  with  the  roads 
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r4inning  into  Indianapolis,  did  not  see  any  good  reasons  why  they 
should  continue  the  membership. 

Mr.  Elliott  desired  to  know  if  any  of  the  lines  running  into 
Cincinnati  derived  any  benefit  by  belonging  to  the  Central  Asso- 
ciation. 

Mr.  Wells  stated  that  he  attended  a  recent  meeting  of  the 
Cincinnati  Division,  and  found  the  members  of  that  Associotion 
divided  as  to  belonging  to  and  mairttaining  a  Central  Association, 
and  thought  no  special  advantages  were  gained  by  supporting  the 
Central  Association. 

Mr.  Bender  said  he  was  a  member  of  both  the  Indianapolis 
and  Cincinnati  Divisions,  but  did  not  receive  any  assistance  from 
the  Central  Association. 

Mr.  Hill  then  offered  the  following: 

ReMolvtd^  That  this  Atsociation  withdraw  from  the  Central 
AssocUtion,  same  to  take  effSect  January  Slst,  1891,  and  that  the 
Secretary  be  instructed  to  notiff ,  in  writing,  the  Central  Associ- 
ation at  their  meeting  to  be  held  at  Indianapolis,  January  14th, 
1891,  of  the  action  taken  and  the  reasons  therelbn  That  a  new 
Association  be  organised,  the  name  of  which  is  to  he  determined 
hereafter;  that  a  Committee  be  appointed  to  draft  a  Constitution 
and  By-Laws,  and  report  at  a  meeting  to  be  held  Feb.  2nd,  1891. 

The  foregoing  was  adopted,  the  only  dissenting  votes  being 
the  P.  C.  C,  &  St.  L.  and  I.  &  V.  Roads. 

The  Chair  appointed  the  following  members  to  serve  this 
Committee.— D.  S.  Hill,  A.  G.  Wells  and  L.  A.  Boyd. 

Mr.  Darlington  then  brought  up  the  matter  of  consolidating 
the  Association  of  Railroad  offices  and  the  Indiana  Car  Service 
Association  into  one  body,  and  was  of  the  opinion  that  in  some 
respects  the  combination  could  be  effected  with  good  results,  but 
was  not  prepared  to  advocate  the  combination. at  present. 

Mr.  Elliott  thought  there  would  be  objections  to  such  an 
arrangement  from  the  fact  that  many  of  the  subjects  discussed  in 
the  Superintendents'  Association  were  more  or  less  private. 

Mr.  Mansfield  said  that  the  Indiana  Car  Service  Association 
was  a  State  organization  and  did  not  think  the  consolidation  could 
be  satisfactorily  made — and  opposed  the  movement. 

Mr.  Darlington  suggested  that  the  Committee  appointe<l  to 
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draft  a  constitution  for  the  new  Association,  could  be  instructed  to 
consider  the  feasibility  of  the  project. 

Mr.  Wells  introduced  the  subject  of  adjusting  damages  and 
locating  the  responsibility  of  collisions  occurring  between  trains 
of  foreign  roads  while  on  the  Belt  tracks. 

It  was  the  sense  of  the  meeting  that  in  all  cases  of  dispute 
where  the  Superintendents  interested  could  not  amicably  agree, 
the  Superintendent  of  the  Belt  Road  should  meet  the  Superintend- 
ents at  place  of  accident  and  act  as  sole  arbitrator  and  adjust  the 
differences  in  accordance  with  his  judgment,  such  decision  to  be 
final. 

The  Secretary  reported  the  receipt  of  two-'bills  presented  by 
the  Secretary  of  the  Central  Association  for  the  Indianapolis 
Division  proportion  of  maintaining  the  Central  Association,  for 
months  of  November  and  December,  1890,  amounts  $11.75  and 
113.12  respectively. 

On  motion  of  Mr.  Van  Winkle,  it  was  decided  to  hold  these 
bills  over  until  final  settlement  was  made  with  the  Central  Asso- 
ciation, on  account  of  this  Division  severing  connection  with  that 
Association. 

On  account  of  being  transferred  to  Lafayette,  Ind.,  Mr.  J.  B. 
Safford  tendered  his  resignation  by  letter  to  the  Association  and 
recommended  his  successor,  Mr.  M.  A.  Zook,  Supt.  of  First 
Division  of  the  Monon,  be  elected  in  his  place.  On  motion  of  Mr. 
Darlington,  Mr.  Zook  was  made  a  member  of  the  Association. 

On  motion  of  Mr,  Hill,  Mr.  Alexander  Galloway,  succeeding 
H.  F.  Husted  as  Superintendent  of  the  C.  H.  &  D.,  was  elected  a 
member. 

Mr.  Van  Winkle  read  the  following  petitions  from  a  Com- 
mittee representing  the  Yard  Masters  of  Indianapolis,  viz: — 

Indianapolis,  Ind.,  Jan.  13th,  1891. 
To  THE  Chairman  and  Members  of 

R.  R.  Superintendents'  Association. 

Gentlemen : — At  a  meeting  of  the  Yard  Masters  of  this 
citj,  held  January  r2th,  1801,  the  following  resolutions  were 
presented. 

Whereas,  The  present  record  of  consignees  using  side 
tracks  in  and  about  the  city  of  Indianapolis  bein<r  incorrect,  the 
record  having  been  compiled  October  Ut,  1887,  and  a  supple- 


mi^nt  added  Julj  Isl,  : 
having  been  made,  and 

Whkrkas,  The  importance  and  value  of  (aid  record  to  the 
Yard  Masters  and  others  is  l^eyond  doubt,  it  being  recogntj-ed 
as  the  only  reliable  source  of  infornmtion  as  lo  loctttion  of  everv 
private  siding  within  the  city  limits,  therefore,  lie  it 

}!etolvtd.  That  the  incompleteness  of  said  record  be  pre- 
sented to  the  Superintendents,  at  Iheir  meeting  to  be  held  in 
this  dty  January  14th,  1891,  and  requtit  that  provistonK  be  made 
by  thcni  to  have  record  revised   and  corrected,  and  crich  Yard 
lumber  of  copies  to  supply  Yard 

solution  wufl  adopted  and  the  uiidersigued 
to  present  the  matter. 

Respect  fiilly. 
(Signed. J     H.C.  Chappwj. 


On  motion  of  Mr.  Vi 


n.F.  Uavid. 

I  Winkle  the  following  was  pa&sei:l: 
Rtsotvtd.  That  Ihe  pelillon  be  referred  back  to  the  Com- 
mittee, ffllh  request  that  they  prepare  a  new  li^t  of  side  tracks 
and  submit  it,  with  their  rt commend ntions,  lo  this  Association. 
The  meeting  then  adjourned   ut  11.85  A.  M.,  to  attend  Ibe 
annual   meeting  of  the  Central  Association,  at   ihe  Bates  Hotisc. 
Indianapolis. 

G.  B.  STAATS, 
D.  F.  WHITCOMB,  Secretary. 

President. 
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CENTRAL  ASSOCIATION. 


Reamlmr  Unarterly  Meeting,  held  at  the  Bate*  House,  Indianapolis,  Ind., 

Wednesday,  January  14th,  1801. 


In  the  absence  of  the  President,  Richard  Carroll,  the  Vice- 
President,  Mr.  E,  A.  Peck,  occupied  the  Chair, 

The  time  of  the  meeting,  as  set  forth  in  the  call,  was  11  a.  m., 
but  the  meeting  was  not  opened  until  1  p.  m.,  the  members  of  the 
other  Divisions  having  postponed  same,  awaiting  the  arrival  of  the 
members  of  Cincinnati  Division,  who  did  not  reach  Indianapolis 
until  1  p.  M.,  owing  to  the  train  being  delayed  en -route. 

The  following  lines  were  represented: 

CG,  W.  Bkndkr. 

C.  C.  C.  &  St,  L., \  A,  G.  Wklls. 

(^  E.  A.  Pkck. 

C.  H.  &  D., C.  Neilbon. 

**         (C.  H.  &  I.  Div.,)  -        -        -     A.  Galloway. 

f  F.  G.  Darlington. 
P.  C.  C.  &  St.  L,,  -        -        -        -      \  H.  I.  Miller. 

[M.  W.  Mansfield. 

I.  D,  &  W.,       - L.  A.  Boyd, 

L.  E.  &  W„ D.  S.  Hill. 

Vandalia, N.  K.  Elliott. 

J.  M,  &  I., J.  M.  LiNDLEV. 

There  were  no  minutes  to  be  read,  for  the  reason  that  at  the 
last  meetinsf,  held  at  Cincinnati,  there  was  not  a  quorum  present, 
and  hence  no  business  was  transacted. 

There  was  nothing  under  the  head  of  "  Members  proposed,'' 
or  "  Communications  received  since  last  meeting. 

The  Chairman  said:  **  The  next  thing  will  be  the  election  of 
officers;  however,  if  there  is  any  member  present  who  has  any- 
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thing  to  say  for  the  good  of  the  Association ,  we  Would  like  to 
hear  from  him." 

Mr.  D.  S.  Hill:  *'The  matter  to  be  presented  at  this  meetiog 
was  the  withdrawal  of  the  Indianapolis  Division  from  the  Central 
Association.  The  resolution  was  given  to  the  Secretaiy,  witii  in- 
strvcttons  to  bring  it  bete.    He  has  tui^ied  it  over  to  Preaideal 

Whitcomb^  who  is  not  present." 

« 

The  Chairman  requested  Mr.  Hill  to  state  the  reasons  for  tlw 
withdrawal  of  the  Indianapolis  Division. 

Mr.  Hill  said:  **  It  was  the  sense  of  the  meeting  t>f  the  In* 
dianapolis  Division,  to  day,  that  there  was  no  benefit  to  be  derived 
from  this  Association  being  a  member  of  ttie  .Centnd  Assodatioiiy 
as  there  is  little  or  nothing  in  common  between  the  two  Awwidatioiia, 
Our  business  here  is  purdy  local,  or  largely  so,  interesting  mfy  to 
ourselves— that  is,  the  lines  entering  ]ndianapoIis«-<-aad  that  aeeons 
to  be  the  case  witti  the  Columbus  and  Louisville  Divisions.  It  wna 
thought  needless  to  be  a  member  of  the  Association  any  longert  for 
that  reason,  and  tbe  other  reason  is,  that  while  the  expense  h  trivial 
to  us  all,  it  was  an  expense  that  was  needless  for  us  to  incur*  Thoae^ 
I  understand,  were  the  principal  reasons  for  our  action  in  with* 
drawing  from  the  Central  Association.  That  was  the  sense  of  the 
meeting  this  morning.  The  resolution  can  be  forwarded  to  the 
President  or  Secretary  of  the  Central  Association,  which  will  pro- 
bably be  the  right  thing  to  do  now." 

Mr.  Neilson:  *'Do  you  understand  that  the  Columbus  and 
Louisville  Divisions  want  to  go  out  of  the  Association?" 

Mr.  Hill:  **No  sir,  1  know  nothing  about  them.  What  I 
meant  to  say  was  that  the  business  of  those  members  of  the  Asso- 
ciation was  also  local,  and  did  not  concern  this  Division." 

The  Chairman:  **I  regret  very  much  that  the  Indianapolis 
Division  has  seen  fit  to  withdraw." 

Mr.  Wells,  who  had  left  the  room,  returned,  and  said:  "It 
seemed  to  me  that  the  only  way  to  get  this  matter  before  the  Asso- 
ciation, Mr.  President,  was  to  get  the  document,  which  I  have 
secured." 

The  Secretary  was  requested  by  the  Chair  to  read  the  com- 
munication.   The  communication  is  as  follows: 
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Indianapolis.  Ind.,  Jan.  14th,  1891. 
To  THE  President  of  the 

Central  Association  of  Railroad  Officers, 

Cincinnati,  O. 

Dear  Sir: — At  a  meeting  of  the  Indianapolis  Division  of 
the  Association  of  Railway  Officers,  held  in  the  office  of  D.  F. 
Whitcomb,  Indianapolis  Union  Station,  Wednesday,  Jan.  14th, 
1891,  at  10  o*clock  a.  m.,  the  following  resolution  was  passed: 

"That  this  Association  (Indianapolis  Division,)  withdraw 
from  the  Central  Association  on  January  81st,  1991,  and  organ- 
ize a  new  association,  the  name  of  which  is  to  be  determined 
-  hereafter,  and  that  the  Chair  appoint  a  Committee  to  draft  reso- 
lutions and  by-laws  and  report  on  the  second  day  of  February; 
and  that  the  Secretaro  notify  in  writing  the  Central  Ascociation, 
at  their  meeting  held  at  Indianapolis,  Jan.  14th,  1891,  of  the  ac- 
tion taken  by  the  Indianapolis  l^ivision,  giving  the  reasons 
therefor." 

It  was  the  sense  of  the  members  of  the  Indianapolis  Division 
that  nearly  all  the  subjects  brought  up  before  the  Indianapolis 
Division  for  discussion  and  action  were  purety  local  in  their  na- 
ture, and  did  not  interest  railroad  officers  at  other  points,  except 
those  connected  with  the  lines  running  into  Indianapolis.  Also, 
the  benefits  derived  aud  the  expense  incurred  from  being  a  mem- 
ber of  the  Central  Association  did  not  justify  this  Division  in 
belonging  to,  and  participating  in  the  Central  Association  meet- 
ings. Very  truly, 

G.  B.  STAATS,  Secty. 

The  Chairman:  "Gentlemen,  you  have  heard  the  resolution. 
What  disposition  shall  be  made  of  it.'*'* 

Mr.  Wells:  "I  move  that  the  communication  be  laid  on  the 
table,  and  that  the  Indianapolis  Division  be  instructed  tnrough  the 
Secretary,  to  reconsider  the  matter,  and  in  offering  that  motion,  I 
wish  to  say  to  the  g^entlemen  of  the  Indianapolis  Division,  that  I 
have  found  that  my  views,  namely,  to  withdraw  from  the  Central 
Association,  do  not  harmonize  with  those  authorized  by  our  man- 
agement,! and  I  am  placed  in  the  same  box  as  Mr.  Darlington  '' 

Mr.  Darlington:  "For  the  same  reason,  I  second  the  motion 
made  by  Mr.  Wells." 

Mr.  Hill:  "  I  do  not  believe  this  is  a  question  for  this  Associ- 
atioa  to  pass  on.  It  is  local  to  the  Indianapolis  Division,  and  they 
have  already  expressed  their  wishes,  as  shown  in  that  paper." 
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Mr.  Peck:  "I  regret,  gentlemen,  to  have  any  of  you  think 
that  there  is  any  serious  difference  of  opinion  between  the  manage- 
ment and  Mr,  Wells,  In  voting,  he  has  used  his  own  judgment, 
and  while  the  management  may  differ  some,  it  is  no  serious  differ- 
ence. We  think  our  Di\ision  would  be  benefited  by  remaining  in 
the  Central  Association,  and  that  I  explained  to  him,  and  I  presume 
for  that  reason — not  under  instruclions,  however — he  made  that 
motion," 

Mr.  Hill:  **It  was  simply  a  change  of  opinion  on  his  part 
Mr.  Wells  was  active  in  formulating  the  resolution,  and  of  course, 
he  has  changed  his  opinion," 

Mr,  Neilson:  "  I  would  say,  gentlemen,  that  we  are  all 
anxious  in  Cincinnati  to  continue  this  Association.  We  are  per- 
fectly willing  to  admit  that  the  principal  questions  are  local;  our 
questions  in  Cincinnati  are  local,  but  we  would  like  to  know  what 
is  being  done  in  Indianapolis.  Mr.  Peck  and  myself  are  as  much 
interested  under  Indianapolis  rulings  as  under  Cincinnati  rulings. 
The  expense  of  printing  is  very  much  less  to  the  management,  and 
it  seems  to  be  much  more  satisfactory  to  have  it  all  under  one  general 
head.  In  regard  to  each  question  being  purely  local,  I  beg  to  differ 
from  Mr.  Hill.  We  have  had  very  serious  (juestions  up  at  Cincin- 
nati. For  instance,  the  question  of  car  couplers,  and  I  know  the 
discussions  and  resolutions  in  regard  to  same  are  as  interesting  to 
you  as  to  ourselves.  The  expense  of  printing  is  trivial,  and  in 
having  it  done  all  together,  it  atlbrds  easy  opportunity  for  compar- 
isons. When  the  Association  was  formed,  we  had  a  very  ineffi- 
cient Secietaiv,  Wc  were  all  interested  in  a  boy — tried  to  keep 
him  to*^ether,  so  to  speak  The  obstacles  in  that  direction  have 
been  overcome,  and  1  must  say  we  have  a  very  ^ood  Secretary 
now.  Some  objections  were  raised  on  account  of  the  Secretary 
being  paid  $'^00.00  per  year  by  the  Central  Association,  ^nd  noth- 
ing by  the  Cincinnati  Division.  We  remedieil  that  objection  yes- 
terday. The  Cincinnati  I)ivi>ion  now  pays  its  own  Secretary. 
The  Indianapolis  Division  are  entitled  to  a  turn  at  the  general 
otbces.  If  you  would  like  to  have  ihem.  you  are  welcome  to  them. 
We  do  not  want  vou  to  siund  aiiv  of  our  ex])ensc.  This  Associa- 
tion,  1  think.  kee})s  up  a  certain  amount  of  friendly  feeling  among 
railroad  men,  or.  at  least,  it  should.  We  have  accomplished  a  great 
deal  from  these  meetings.    When  we  first  started  this  Association, 
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none  of  us  knew  the  views  of  other  railroad  men  in  other  parts  of 
the  country.  We  did  not  come  in  contact  with  each  other.  Now 
we  have  our  regular  monthly  meetings,  and  any  questions  that 
may  be  brought  up  before  the  officers  can  be  settled  by  them,  to 
the  satisfaction  of  all,  in  fifteen  minutes.  It  seems  it  does  nobody 
harm.  Where  it  does  no  harm,  it  certainly  must  do  good.  The 
general  change  in  manner  of  conducting  business  between  roads  at 
Cincinnati  alone,  has  been  wonderful  and  agiecable,  and  the  occa- 
sional meetings  of  the  Central  Association  can  add  to  it;  while  the 
printed  matter,  monthly,  of  the  doings  of  all  associations,  is  of 
great  value." 

Mr.  Hill:  **This  was  brought  up  at  a  meeting  which  I  did  not 
attend.  The  first  I  knew  of  it  was  in  the  published  proceedings 
of  the  meeting.  I  have  no  objections  to  the  matter  being  recon- 
sidered if  the  majority  of  the  members  desire  to  do  so.  They  cer- 
tainly ought  to  have  that  privilege.  I  certainly  do  not  see  anyway 
to  settle  it,  except  for  the  Central  Association  to  retjuest  its  recon- 
sideration. 

Mr.  Neilson:  "You  are  all  members  of  the  Central  Associa- 
ciation  as  much  as  I  am.  I  think  it  is  a  pity  to  break  it  up.  It  is 
a  pity  to  break  up  any  of  these  things.  The  expense  is  very 
trivial.  If  you  withdraw  you  will  go  to  more  expense.  It  will 
simply  add  expense  to  local  things,  It  will  make  retail  business 
when  it  practicably  ought  to  be  wholesale  business.  I  have  never 
heard  anybody  question  its  good  except  my  friend  Mr.  Becklc}'. 
He  is  the  only  man  who  questioned  it.  I  have  never  heard  any 
of  the  officers  of  the  Big  Four  or  Pennsylvania  Company  complain 
in  any  way  about  it. 

The  Chairman;  "I  do  not  see  that  Mr.  Wells  had  any  idea, 
when  making  that  motion,  to  withdraw  the  action  of  the  Indian- 
apolis Division.  Perhaps  his  idea  was,  that  by  having  it  lay  on 
the  table  it  would  give  the  Indianapolis  Division  an  opportunity 
to  reconsider. 

Mr.  Hill:  "I  am  perfectly  willing  to  have  it  reconsiderecl. 

Mr.  Wells  offered  the  following  resolution: 

Hesolved,  That  the  cominunicatiiin  from  the  Secretary  of  the  Indianapolis 
Division  of  the  Central  Association  shall  be  laid  on  the  table,  and  the  Secre- 
tary instructed  to  communicate  with  the  Secretary  of  the  Indianapolis 
X)ivision,  advising  him  that  the  Central  Association  requests  the  Indianapolis 
Division  to  reconsider  the  matter  of  withdrawal,  and  with  a  further  request 
that  the  President  of  the  Indianapolis  Division  be  asked  to  call  a  meeting  of 
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that  DiviftioQ,  m  an  m  earlj  date  at  practicalil^  htSor^  Jimitaqr-Sltli'Ciirrailt 
80  that  the  natter  may  be  btimght  up  and  final  actum  taSen  bellM«  tibe 
Indianapolis  Divkrfon  oeates,  bj  virtue  of  ke  reeplntioii^  to  e]dtt. 

Seconded  by  Mr.  Oarlisgtoii  and  unanimoiisly  tdofited. 

Mr.  Peck:  **  I  will  any  in  rdlmtion  to  this  that  a  great  many  of 
the  Indianapotis  Division  members  being  present,  nnderstanid  kow 
the  representatives  of  other  roads,  members  of  the  Cential  Asso- 
ciation; feel  on  the  question,  and  it  is  hardly  needless  to  go  into 
detail  and  tell  them  why  we  ask  for  a  reconsideration. 

Mr.  Neilson.  ^*  As  a  member  of  the  Indianapolis  Association* 
I  will  be  very  sorry  to  see  you  go  out  as  a  member  of  the  Centtal 
Association.  As  a  member  of  the  Cincinnati  IMvision'  I  don't  caio 
a  continental.'* 

Mr,  Peck-  '*  Individually,  I  would  feel  sotiy  to  seo  tb^ 
Indianapolis  Division  go  out  of  the  Association,  but  stillt  f  af^ 
considering  the  matter,  they  decide  to  go  out,  vre  shatt  faavo  td 
accept  it  with  good  gp-ace.  I  belong  to  the  Cincinnati  Dividoo; 
and  to  all  the  other  Divisions,  liod  I  believe  it  is  a  good  things  and 
I  believe  we  will  be  benefited  as  a  whole,  to  continue  the  Central 
Association.  In  the  election  of  ofiicers  I  hope  the  officers  vrili  bo 
distributed  m>  that  there  can  be  no  diasatisfaction;  however,  I  am 
probably  out  of  order  in  making  that  statement.'* 

Mr.  Peck:  "The  next  thing  is  the  election  of  officers.  It 
might  be  well  to  have  a  committee  appointed,  say  a  committee  of 
three,  to  nominate  odicers.  If  any  gentleman  present  has  any 
suggestion  to  make,  he  can  make  it  in  the  way  of  a  motion. 

C.  Neilson:  **  I  move  that  a  committee  of  three  be  appointed 
to  make  the  nominations. 

Seconded  by  Mr.  Darlington  and  unanimously  carried. 

Mr.  Peck:  '*How  shall  the  committee  be  appointed." 

Mr.  Neilson:  ''  By  the  Chair." 

Mr,  Peck:  **  I  will  appoint  Messrs,  Neilson,  Hill  and  Darl- 
ington," 

The  committee,  having  retired,  returned  in  a  short  time,  and 

the  Chairman,  Mr,  Neilson,  submitted  the  follow^ing  nominations: 

E.  A.  PECK, President. 

C.  H.  ROCKWELL,  -  First  Vice  President.  ' 

11.  I   MILLER, Second  Vice-President. 

O.  G.  FETTER,  .         .         .         .  Secretary  and  Treasurer. 

Mr.  Wells:  **  I  move  that  the  Secretary  be  instructed  to  cast 
the  ballot  of  the  Association  for  the  officers  named  by  the  com- 
mittee." 
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Seconded  by  Mr.  Darlington  and  unanimously  carried. 
Mr.  Fetter,  the  Secretary,  then  cast  the  ballot  for  the  above- 
named  officers. 

Mr.  Wells:  **  I  move  that  the  Chairmen  of  the  Committee 

escort  the  President  to  the  Chair. 

On  taking  the  Chain  Mr.  Peck  said: 

*'  Gentlemen,  I  appreciate  the  compliment  you  have  paid  me 
by  electing  me  your  executive.  I  shall  endeavor  to  fill  the  chair 
in  a  manner  satisfactory  to  all  of  you." 

Mr.  Darlington:  I  move  that  the  Chairman  of  the  Committee 
escort  the  First  Vice-President  to  his  Chair.'*  » 

Mr.  Peck:  **  The  Treasurer  is  in  his  position.'* 

There  Is  no  other  business  I  know  of  before  the  Association, 
except  to  select  a  place  for  the  next  meeting. 

Mr  Wells:  *'  It  seems  to  me  that  we  out  to  fix  the  salary  of 
the  Secretary,  The  Secretary  of  the  Cincinnati  Division  is  also 
Secretary  of  the  Central  Association." 

Mr.  Fetter:  **  I  will  say  it  will  aflbrd  me  great  pleasure  to  do 
this  work  for  the  Central  Association,  and  as  I  am .  now  being 
paid  by  the  Cincinnati  Division,  as  Secretary  and  Treasurer,  I  do 
not  think  there  is  any  other  compensation  necessary. 

Mr.  Wells:  **  I  move  that  the  salary  of  the  Secretary  of  the 
Central  Association  be  made  $100.00  per  year.  Certainly  there  is 
some  labor  involved  in  it." 

Seconded  by  C.  Neilson  and  unanimously  carried. 

The  next  business  was  the  selection  of  a  place  to  hold  the 
next  quarterly  meeting. 

Mr.  L.  A.  Boyd  moved  that  the  next  meeting  be  held  at 
Cincinnati. 

Mr.  Wells  oflfered  an  amendment.  He  wanted  it  held  at 
Columbus. 

Mr.  Boyd's  motion  was  seconded  by  H.  I.  Miller,  and  unani- 
mously carried. 

The  next  meeting  of  the  Central  Association  will  be  held  in 
Cincinnati,  subject  to  the  call  of  the  chair. 

No  further  business  appearing  before  the  mcetmg,  adjourned 

at  1.30  P.  M. 

O.  G.  FETTER, 

E.  A.  PECK,  Secretary. 

Vice  -  Pres  ident. 


INDIANAPOLIS  DIVISION. 


Frendsot  Whitcomb  called  the  m«etiBg  to  order  it  lOSB  A.  M. 

The  folluwing^  roads  were  represented: 
C.C,C.4S..L.R,.,.        .        -        .     fA.%.W?L!l'""* 
P.  C.  C.  ft  St  L.  Ry..  '    -       •  1  F.  O.  DAKLmaTOi*- 

I.  U.  Ry,      -  D.  P.  Whitcohb. 

I.  ft  V.  R.  R.,  -       ■  3  M.  W.  M«Ntrtu>.     * 

C.  H.  ft  D.  R.  R.,  -   8  A.  OALt^wAT. 


I.— Ki^nMBttd  l^  J*mM  Laadan. 
»— Hfriiwtad  by  A.  O.  Walli. 

The  foDowing  commnniCBtioii  fronf  O.  G.  Fetter,  Secretuj 
of  the  Ceatral  AMOciation,  w«a  read: 

CSHTRAL  ASSOCIATIOK  OF  RAILROAD  OFFtCKRS.) 

CiNciNKATi,  O.,  Jan.,  16lh,  18W.  f 

G.  B.  Staats,  Est(,, 

Skcrktarv  Indianapolis  Division 

Central  Association  of  R.  R.  Opficbrs. 
Dbar   Sir  : — The   following    resolution   was  unanimoiulj 
adopted  at  the  meeting  of  the  Centrnl  Asaociation  of  Railrottd 
Olficcrs,  held  at  Indianapolis  on  January  Hth,  1891: 

'■i?«o/iin/,  Thiit  the  commnnication  from  the  Stcrelary  ot 
the  ludinnapoliB  DiviEion  of  the  Central  Association  shall  be 
laid  on  Ihe  table,  and  the  Secretary  Instructed  to  communicate 
with  the  Secretary  of  the  Indianapolis  Division,  advising  him 
thikt  the  Central  Aiiocialion  requests  Ihe  Indianapolis  Division 
to  reconsider  the  matter  of  wilhdra>i'al,  and  with  a  further 
request  that  Ihe  President  of  the  Indianapolis  Division  b«  Siked 
lo  call  a  meeting  of  that  Division,  at  an  early  a  date  as  prac- 
ticable before  January  31it,  current,  lo  that  liie  matter  may  be 
broiighl  up  and  final  action  taken  before  the  Indianapolis  Divis- 
ion ceMes,  by  virtue  of  ils  resolution,  to  eiist." 

Same  is  respectfully  referred  to  you,  lo  take  the  necessary 
action  in  the  premises.     Yours  truly, 

(Signed,)     O,  G.  Fbttbr, 

Secretary. 
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On  motion  of  Mr,  Van  Winkle  the  following  was  unmimously 
adopted: 

Resolved^  That  the  action  of  the  Indianapolis  Division  giv- 
ing notice  of  withdrawal  from  tlie  Central  Association  be  recon- 
sidered, and  that  this  organization  continue  as  a  Division  of  said 
Central  Association. 

Being  no  further  business  the  meeting  adjourned  at  10.35  A.M. 

G.  B.  STAATS, 
Indianapolis,  Jan.  30th,  1891.  Secretary. 


COLUMBUS  DIVISION 


Meeting  called  to  order  at  11.30  A.  M, 
President  Kockwell  in  the  chair. 
The  following  lines  were  represented  : 
.  H.  V.  &T.  Rv.,  ■  i*-»     1 


C.  H.  KocKWELI^ 

M.  Stillwbll,     " 


C.  C.  C.  &  St.  L.  Ry., 
C.  &  M.  V.  Ry..     - 


P,  C.  &  St.  L.  Ry., 


(Ind'pls  Div.) 
(Pittsb,  DiT,) 


T.  &  O.  C.  Ry., 
Z.  &  O.  Ry., 


(J.  E.  Rose, 

iC.  E.  SCKAFF. 

C.  H.  Walton. 
•J.  F.  Miller. 
*F,  G.  Darlington. 

J.  W.  Anssl. 

J.  F.  Angel. 

G.  F.  Gardnbr. 


•Represinted  by  J.  H.  Schwarii. 

Minutes  of  previous  meeting  read  and  approved. 

The  Superintendent  of  the  Car  Association  presented  a  state- 
ment showing  the  capacity  of  the  private  lumber  tracks  iu  the 
City  of  Columbus  and  the  receipts  and  shipments  of  the  various 
lumber  firms  during  1890  and  upon  motion  of  Mr.  Rose  the  state- 
ment was  ordered  embodied  in  the  proceedings  of  tliis  meeting  ts 
follows: 
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FIRMS. 

Len^h   of 
Track. 

No.  of  Cars 
Unloaded. 

No.  of  Cars 
Forwarded. 

Total  Cars 
Handled. 

No.  Cars  of 
Canro  Lnm. 

Michigan  Lum.  Co. 
6  nios 

131 
300 

1056 

•  •  • 

210 

•  •• 

866 

•  •• 

576 

•  •• 

•  •• 

•  •  • 

65 

150 

600 

150 
242 
445 

351 
1051 

•  •  • 

306 
65 
66 

101 

3592 

5 
3 

•  •  • 

•  •  • 

12 
12 

60 
250 

•  •• 

10 
115 

4 

70 

153 

600 

150 
254 
457 

411 
1301 

•  •• 

316 

180 

66 

105 

Geo.  S.  Pugh  &  Co- 
Door.  Sash  &  Lum. 

Co 

*McLaughlin    Lum. 

Co 

100 

•  •  • 

rierehiser  &  Snjder. 

Dundon  &  Bergen... 

Hildreth   &    Martin 

Lum.  Co 

•  •  • 

67 
60 

tSlade&Kelton 

J  Powell  &  Nealon... 

C  oe    Spencer   & 

Smith  - 

•••• 

•  •  • 

14 

Ohio  Building  Co.... 
♦C.  L.  Shelton  &  Co 
»C.  T.  Nelson  &  Co. 

•  •• 

•  •  • 

Total 

3139 

471 

4063 

241 

t  Number  of  cars  actually  handled  through   Slade    &    Kelton's  office  in 
Columbus,  1865;  564  were  reconsigned  on  arrival. 
♦Have  no  yard— lumber  sold  to  other  dealers. 
I  Declined  to  give  any  information. 

RECAPITULATION. 

Length  of  all  track  used  exclusively  in  lumber  business,  2,708  feet. 

No.  cars  actually  unloaded  in  yards,  3,275. 

No.  cars  actually  loaded  for  points  out  of  city,  471. 

No.  of  firms  owning  yards,  10. 

No.  of  firms  doing  exclusively  commission  business,  3. 

A  communication  from  Mr.  Kramer,  formerly  of  the  C.  C.  C. 
&  St.  L.  Ry.,  tendering  his  resignation  as  a  member  of  this  Asso- 
ciation, was  read  by  the  Secretary,  and,  upon  motion,  the  same 
was  accepted  and  his  name  added  to  the  liet  of  honorary  members 
of  the  Association. 

The  bill  of  the  Central  Association  against  this  Branch,  for 
our  proportion  of  the  expenses  of  the  Association,  for  the  month 
of  December,  was  approved. 

The  Election  of  Ofticers  and  a  Standing  Committee  for  the 
ensuing  year  being  the  next  business  in  order,  the  Chairman  ap- 
pointed the  following  Nominating  Committee: 

Messrs.  Rose,  SchafF  and  Walton. 


President, 

Vice-Pretldent. 

Secrel«rj, 

Treasurer, 


the   Colu 


-    C.  tl.  Rm 
R.G.Sh*b 

.     J.   II.  SCHW 

J.  D.  B«i 
ibus  Branch  and  also  lor 


Standing  Committee  lo 
the  Car  Service  Association: 
C-  Fl.  Rockwell.  J.  F.  Miller,  C,  J.  Stedwell.  R.  J.  Sharps  «n*l  H-O.Poiul, 
There  being  no  further  business,  the  meeting  adjourned  at 
o'clock. 
Chas.  H.  Rockwkll,  J   H,  Schwartz. 

President  Secre/ary. 
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LOUISVILLE  DIVISION. 


Maetinff  held  Januazy  16,  1801. 


The  First  Annual  Meeting  called   to  order  at  10.20  A.  M,, 
with  the  following  members  present : 

P.C.C.&St.L.Ry.,'-        -        -        -     jf^\i^"'""- 

^  (J.  M.  LiNDLKY. 

Louisville  Bridge  Co.,         ...  H.  I.  Miller. 

T     c,  XT    o  (  G.  E.  Evans. 

^^^'^y-' Ih.F.  Sm,th. 

L.  E.  &  St.  L.  Ry.,    ...         -  G.  F.  Evans. 

L.N.  A.&C.  Ry,         ■         -         -         -     ji  »•  S^"««d- 

O.  &  M.  Ry.,      -         -  A.J.  Fhazer. 

N.  N.  &  M.  V.  Co.,  -       J.  L.  Fkaziek. 

K.  &  I.  Bridge  Co.,    ....  A  J.  Porte k. 

Minutes  of  last  meeting  were  read  and  approved. 

The  question  of  additional  telegraph  facilities  again  coming 
before  the  Association,  Mr.  G.  E.  Evans  slated  that  it  was  his  opinion 
that  the  original  figures  given  by  the  Western  Union  people  could 
be  very  greatly  reduced  on  account  of  the  line  recently  constructed 
by  the  Louisville  &  Nashville,  covering  a  portion  of  the  ground, 
and  three  of  the  roads  declining  to  join  in  the  expense.  As  this 
service  was  needed  badly,  he  thought  that  the  remaining  lines 
should  take  the  matter  in  hand  and  complete  the  connection  with- 
out further  delay.  Mr.  SafTord  stated  that  he  vvas  not  informed 
in  regard  to 'the  matter;  but  that  he  thought  a  misunderstanding 
on  the  part  of  his  predecessor  was  the  cause  of  the  Monon  not 
joining  the  agreement,  and  that  he  would  like  to  look  into  the 
question  further.     After  a  general  discussion,  the  Secretary   was 
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instructed  to  take  the  matter  up  again  with  the  Western  Union 
people  and  procure  a  new  estimate;  also  make  an  effort  to  secure 
a  reduced  rental  after  the  first  year,  and  report  at  the  next  meeting. 

Mr.  J.  L.  Frazier,  Chairman  of  the  Committee  on  Mis-use  of 
Cars  at  the  Elevators,  stated  that  he  had  been  unable  to  get  a 
meeting  of  the  Committee,  and  could  not  submit  his  report. 

On  motion,  the  Committee  was  given  until  the  next  meeting 
to  investigate  the  matter,  and  a  report  requested  at  that  time. 

Mr.  A.  J.  Frazer,  Chairman  of  the  Standing  Committee, 
reported  that  he  had  not  secured  a  conference  with  the  different 
Master  Mechanics  in^regard  to  Joint  Inspection,  and  was  unable 
to  submit  his  report.  Upon  motion,  the  Committee  was  requested 
to  hand  in  its  report  at  the  next  regular  meeting. 

The  names  of  the  following  gentlemen  were  submitted  for 
membership  and  unanimously  elected: 

J.  F.  O'BRIEN,  Superintendent  Louisville  Southern  Ry. 
J.  M.  SHEER,  Master  of  Rolling  Stock  O.  &  M.  Ry. 
H.  C.  HOWARD,  Master  of  Trains  1..  N.  A.  &  C.  Ry. 
J.  G.  CLIFFORD,  Master  Mechanic  L.  &  N.  Ry. 
\\  HARRIS,  Master  of  Trains  L.  &  N.  Ry. 

The  President's  annual  report  was  read  and,  upon  motion, 
received  and  ordered  printed  for  the  information  of  the  Association. 

The  following  Connnittee  were  appointed  to  nominate  officers 
tor  the  ensninjx  year: 

Messrs.  G.  F.  KVANS.  II.  I.  MILLKR  and  H.  F.  SMITH. 

Followintr  report  was  submitted  bv  that  committee: 

For  President,  Mr.  J.  L.  FRAZIEK. 
First  Vice  FreMdeiit,  Mr.  A.J.  FRA/KR. 
Second  N'iee-President,  Mr.  A.  M.  McCRACKEN. 
Third  Vice-l'rcMdent,  Mr.  J.  U.  S AFFORD. 
Seeretarv  and  Treasurer.  Mk.  T.  \i.  I*>R()()KvS. 

SiaiuliuLi  Committte  on  Joint  Inspection: 

[.  1".  O'UKIFN,  Cn.MKMAN,  Louisville  Southern  Ry. 

\VM.  ADAIR.  L.  \'  N.  Ky. 

v..  i:.  MORRIS.  I'.  V  .  C.  \  St.  L.  Rv. 

II.  \VA  rKi:VS.  L.  N.  A..VC.  Rv. 

A.  J.  I'ORTOR,  K.  .S:  I.  liridge  Cc 
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Executive  Committee  Central  Association: 

G.  E.  EVANS,  Chairman.        H.  I.  MILLER. 
G.  F.  EVANS.  C.  C.  F.  BENT. 

J.  L.  FRAZIER. 

Report  of  the  Committee  was  received  and  the  gentlemen 
named  were  unanimously  elected. 

On  motion  the  meeting*  adjourned  at  11.00  A.  M. 

T.  E.  BROOKS, 

Secretary. 


CENTRAL   ASSOCIATION 


OK- 


Railroad   Officers. 


PROCEEDINGS. 


FEBRUARY. 


CINCINNATI  DIVISION,  .  .  -  ■  .  February  10th. 

INDIANAPOLIS  DIVISION,  -  February  11  tb. 

COLUMBUS  DIVISION,      ....  February  lOth. 

LOUISVILLB  DIVISION,         ....  February  20th. 


^^  -180  1.-> 


CINCINNATI  DIVISION 


S«irular  Monthly  Maetinff,  held  in  Boom  8,  Ohamher  of  Oommeroe 
BnllAinffy  Tuoaday,  Fotomary  10th,  1891- 


Meeting  called  to  order  at  10.30  a.  m. 

President  Brent  Arnold  in  the  chair. 
The  following  lines  were  represented: 

C.H.ftD.,  -         -         -         -  - 1  irH  ^"'"'^''' 

1  W.  J,  MULVIIULL. 
K.  C,         -  -  -  -  S.  R.  TUGGLES. 

L.  &  N., -        -    Brbnt  Arnold. 

C.  ft  O., W.  J.  Haller. 

^•^•W.&C, {i:^^i 

P.  C.  C.  ft  St.  L., Ralph  Peters. 


MPERLING. 
RBARY. 


Minntes  of  last  meeting  read  and  approved. 

Under  the  head  of  unfinished  business,  Mr.  Peters  brought 
up  the  question  of  resealing  cars  after  seals  had  been  broken  by 
the  grain  inspector  of  the  Chamber  of  Commerce, 

The  matter  was  discussed  at  some  length,  and  a  committee  of 
three,  composed  of  Mess.  Ralph  Peters,  O.  G.  Fetter  and  W.  J. 
Mulvihill,  was  appointed  to  investigate  and  report  at  the  next  reg- 
ular meeting,  the  cost  of  seal  presses  and  seals,  to  be  furnished  for 
this  work. 

A  communication  was  received  and  read  from  Mr.  G,  E. 
Evans,  Supt  Transportation,  L.  ft  N.  R.  R.,  Louisville,  relative  to 
placing  Lexington,  Ky.,  under  the  jurisdiction  of  the  Cincinnati 
Car  Service  Association. 


After  tome  ditcussion,  the  following  motion  was  adopted: 

**That  the  Standing  Committee  he  authotized  to  make  the 
arrangements,  if,  after  an  investigation  through  the  Superintendent, 
they  find  it  advisahle  to  do  so,  and  get  the  roads  at  that  point  to 
agree  to  it." 

Mr,  D.  Allen,  Superintendent  N.  Y.  P.  &  O.  Ry.,  Galion, 
stated  hy  letter  that  it  would  be  impossible  for  him  to  attend  the 
meeting. 

Letter  was  received  from  A.  Griggs,  Superintendent,  C.  N.  O. 
&  T.  P.  Ry.,  Somerset,  Ky,,  acknowledging  receipt  of  letter  from 
the  Secretary,  notifying  him  of  his  election  to  the  Cincinnati 
Division. 

The  reply  formulated  by  Mr.  Fetter,  in  answer  to  the  Freight 
Bureau,  was  read,  and,  after  a  full  dif^cassion,  it  was  the  Fciise  of 
the  Association  that  the  letter  be  adopted,  with  what  few  slight 
alterations  the  Standing  Committee  may  see  fit  to  make. 

It  was  moved  and  seconded  that  the  Standing  Committee  be 
authorized  to  answer  the  Freight  Bureau,  and  the  Secretary  was 
instructed  to  call  a  special  meeting  of  the  above  committee,  for 
that  purpose. 

No  further  business  appearing  before  the  meeting,  adjourned, 
12,45  P.  M, 

O.  G.  FETTER, 
BRENT  ARNOLD,  Secretary. 


INDIANAPOLIS    DIVISION. 


M«etin8r  held  Wednesday,  February  11th,  1801. 


Meeting  called  to  order  by  President  D.  F.  Whitcomb  at  10.30 
A.  M.     The  following  members  were  present: 

r  r  r  *St  T    Rv  ( J.  Q^  Van  Winkle, 

C.  C.  C.  &  bT.  L.  Ry.,      -  - 1 IJ.  W.  Bender. 

P.  C.  C.  &  St.  L.  Ry.,  -  -  *F.  G.  Darlington. 

C.  H,  &  D.  R.  R., A.  Galloway, 

I.  D.  &  W.,  - L.  A,  Boyd. 

L  U.  Ry., D.  F.  Whitcomb. 

I.  &  V.  R.  R., M.  W.  Mansfield. 

L.  E.  &  W.  Ry.. D.  S.  Hill. 

L,  N.  A.  &  C, M.  A.  ZooK. 

•  Represented  by  W.-  W.  Richardson. 

The  minutes  of  the  previous  meeting  were  read  and  adopted. 

The  committee  appointed  at  the  last  regular  meeting  to  con- 
sider the  feasibility  of  consolidating  the  Association  of  Railroad 
Officers  with  the  Indiana  Car  Service  Association  not  being  pre- 
pared to  report,  were  granted  time  until  next  meeting. 

The  Committee  on  Oil  Room  submitted  the  following  esti- 
mates: 

Indianapolis,  Ind.,  Jan.  28,  '91. 
Indianapolis  Asso.  R.  R,  Officers: 

Gentlemen:  I  propose  to  furnish  material  and  build  com- 
plete your  brick  Oil  House  near  the  Union  Station,  city,  accord- 
ing to  plans,  with  l?8-in.  thick  stone  foundation  under  entire 
bui  ding;  pressed  brick,  laid  in  red  mortar;  walls  painted  on  the 


ioilde;  cut  atone  window -Hills,  coping,  chirnney-gap«,  e(c.;  stfel 
roof;  gHlvaniied  iron  gutter  and  down  spout;  corrugated  iron 
ceiling,  carpenter  work  aa  per  plana ;  cement  floor  in  cellar; 
painting  and  gluzing  as  directed,  (or  tlie  sura  o(  three  thousand 
live  hundred  dollars  (¥3,500). 

irbrickwork  be  done  with  slock  brick,  deduct  ffW).  Will 
make  no  addition  or  deduction  for  pultiiig  biick  paving  inetend  or 
wood  Soors  in  the  rooms  not  over  (he  cellar 

The  following  ie  u  ■ummary  of  the  difft-rent  bids; 

1.  As  per  blue  print  herewith,  $3.SO0 

2.  Without  pressed  brick,  suhslitiiling  stock  brick,  3.900 
3-  Omitting  all  stone-work  window-siHs,  2.772 

Respect ruUy  bubmitled, 

[Signed]  Pktkr   Routier. 

On  motion  of  Mr.  Van  Winkle  the  following  was  passed  ■. 
Rts^'*d-  That  the  report  of  the  Committee  on  Oil  Room 
be  referred  to  the  General  Managers  at  their  next  meeting,  with 
view  of  aficertaining  the  amount  tlicj'  are  willing  to  expend  in  the 
erection  of  the  proposed  building,  provided  the  estimates  here- 
with ).ubmitted  are  not  approved. 

On  motion  of  Mr.  ManslieiH,  the  Secretary  was  directed  lo 
communicate  with  the  Yard  Masters'  Committee,  requesting  them 
to  complete  their  report  and  submit  it,  with  recommendatioDs  at 
the  n>-xt  regular  meeting  of  this  Association  for  action. 

The  new  method  of  switching  on  the  Belt  was  then  inform- 
ally discussed.  Mr.  Whitcomb,  Superintendent  of  the  Union 
Railway  Co.,  stated  that  the  plan  was  succeeding,  but  thought  a 
few  more  side  tracks  were  required  at  different  points,  which 
would  tend  to  expedite  business. 

Mr.  Van  Winkle  was  of  the  opinion  that  the  longer  the  pres- 
ent system  was  in  force  the  better  the  service  would  be  to  all  roads 
concerned. 

Mr.  Hill  (stated  that  they  were  well  satisfied  with  the  arrange- 
ments, and  that  no  complaints  had  been  made. 

Mr.  Whitcomb  said  that  at  the  expiration  of  three  months 
from  the  date  the  new  plan  went  into  effect  a  full  report  would  be 
made  to  the  Association. 


The  meeting  then  went  into  an  election  of  officers  for  the  en- 
suing year.  On  motion  of  Mr.  Mansfield,  the  present  officers  were 
re-elected,  with  the  exception  of  Mr.  D.  S.  Hill,  who  was  elected 
Vice-president,  to  fill  the  vacancy  made  by  C.  M.  Bennett  remov- 
ing to  Log^nsport. 

Bills  for  proportion  of  printing  and  salary  of  secretary  of 
Central  Association  for  months  of  November  and  December,  1890, 
and  January  1891,  and  salary  of  secretary  of  Indianapolis  Division 
from  September  1890  to  February  1891  inclusive,  were  presented 
and  ordered  paid.     The  meeting  then  adjourned  at  11  a.m.  • 

G.  B.  STAATS, 
D.  F.  WHITCOMB,  Secretary, 

President. 


COLUMBUS  DIVISION. 


Meeting  called  to  order  at  11^0  a.  m. 

Vice-President  Sliarpe  in   the  chair. 

The  following  lines  were  represented  : 

C.  A.  &  C.  Rv., 

C.  H.  V.  &  T.  Rv..  .        .        .        .        - 

C.  C.  C.  &  St.  L.  Ry., 

C.  &  M.  V.  Rv.,  ... 

C.  S.  &H.  Ry., 

P.  C.  C.  &  St.  L.  Ry.,      .... 

(Cincinnati  Div.) 

(Ind'polis  Div.)    - 

T.  &  O.  C.  Ry, 

Z.  &  O.  R.  R.  R., 

•Reptuented  by  J.  H.  Schwnru. 

Minutes  of  previous  meeting  were  re 

At  the  last  meeting  of  the  Executive  Committee  of  the  Col- 
nmbiis  Car  Service  Association  there  was  some  discussion  as  to 
what  effect  the  Ohio  lavi^  {Section  3227  of  the  Revised  Sututes) 
would  have  upon  the  collection  of  car  servise  charges,  and  Mr. 
Berry  was  requested '  to  obtain  an  expression  of  opinion  from 
Messrs,  Watson,  Burr  &  Livesay,  attorneys,  relative  to  the  same, 
for  presentation  at  this  meeting,  and  the  following  communication, 
dated  February  16lh,  was  presented - 


-  R.  G.  Sharpk. 

f  A.  E.  RoiiniNs. 
"(  W.  H,  Miller. 

-  C.  E,  SCHAFF. 

•C.  H.  Walton. 

-  H.  O.  Pond. 
•J.  F.  Miller. 

-  *Ralph  Pkters. 
*F.  G.  Darlingi*on. 

-  J.F.  An-gkl. 

G.  F.  Gardner. 


apppi 


oved. 


yohn  D.  Berry^  Esq.ySupi.  Car  Service  Association^ 

Columbus,  O., 

Dear  Sir:  We  have  examined  the  statutes  Which  have  !>een 
claimed  to  make  it  obligatory  upon  the  railroad  companies,  ten 
days  after  the  receipt  of  goods,  to  give  the  notice  provided  in 
Section  3227  of  the  Revised  Statutes,  and  unload  and  store  the 
goods  (thereby  stopping  the  car-service  charges),  and  from  that 
time  on  charge  only  for  storage. 

The  statues  in  question  are  not  very  clear,  but  our  conclusion 
i»;  that  they  were  not  intended  to  meet  cases  of  mere  delay,  but 
were  intended  for  other  and  quite  different  cases.  Therefore  in 
cases  of  delay  in  unloading  goods,  we  think  the  railroad  compan- 
ies are  not  hound  ordinarily  to  act  under  Section  3227,  and  siore 
the  goods  afier  ten  days.  But  while  this  is  so,  we  think  also  that 
there  may  be  exceptional  cases  where  it  would  be  highly  proper 
and  advisable,  at  least,  for  the  railroad  companies  to  pursue  the 
course  marked  out  by  the  statute.  Wherever  the  company  has  n 
carload  of  merchandise,  such  as  ordinarily  the  subject  of  storage 
in  a  warehouse  {e,g,  household  furniture),  and  the  cost  of  unload- 
ing- and  warehousing  would  he  less  than  the  cur  service  charges 
lihely  to  accrue^  we  would  advise  in  such  a  case  that  the  provis- 
ions of  Section  3227  be  followed,  in  order  not  to  aggravate  un 
necessarily  the  loss  to  the  owner,  but  on  the  contrary  to  make  it 
as  light  as  it  is  reasDnably  possible  to  do  so. 

Very  respectfully, 

[Signed]     Watson,  Burr  &  Livksay. 

Mr.  Burr,  a  member  of  the  above  mentioned  firm  of  attorneys, 
was  present  at  the  meeting,  and  expressed  his  views  verbally  in 
accordance  with  the  letter  quoted,  and  stated  that  Section  3227 
also  applied  to  cases  where  shipments  might  arrive  at  a  point  to 
persons  not  known  to  the  public  and  who  could  not  be  reached 
through  the  usual  channels  for  notifying  consignees  of  the  arrival 
of  freight,  the  idea  being  to  protect  as  far  as  possible  the  owners 
of  the  freight  against  unnecessary  loss  by  reason  of  the  excess 
charge,  if  any,  tor  car  service  compared  with  storage  charges. 

As  it  is  the  intention  of  Frank  £.  Powell,  against  whom  a  de 
cision  was  recently  secured  before  a  justice  of  the  peace  at  this  point 
in  connection  with  the  collection  of  car  service  charges,  to  appeal 
the  suit,  Mr.  Burr  asked  to  be  informed  as  to  the  wishes  of  the  Car 
Service  Association  in  regard  to  either  pushing  this  case  to  a 
speedy  settlement  in  the  higher  court,  or  having  it  held  back.  The 


attonieya  who  defenilect  this  suit.  Messrs.  Watson.  Burr  &  Livciay. 
are  very  (^anguine  of  a  favorable  decision  in  the  higher  courts  in 
this  particular  in»itance,  as  the  ^uit  was  fons;hl  principally  upon  the 
clause  in  the  (unifotm)  bill-of-Iading  which  provided  for  a  charge 
of  $1.00  per  day  for  the  detention  of  cars  after  forty-eight  hours. 
but  a  question  arose  as  to  what  the  result  would  be  if  a  suit  were 
brought  hy  any  shipper  in  the  meantime  lo  replevin  freight  which 
might  be  held  for  car  service  charges  in  case  no  bill -of- lading  was 
issued  for  the  property;  in  which  case  Mr.  Burr  staled  we  would 
not  have  as  good  a  defense  as  we  had  in  the  Powell  suit,  but  that 
he  was  by  no  means  discouraged  as  to  the  probable  result  of  such 
ft  suit.  After  some  discussion,  the  following  resolution  was  pre 
sented  by  Mr.  J.  F,  Miller  : 

Kesolved:  That  thL-  Secretary  he  inttriicled  to  coramuniciitc 
to  Ihe  members  of  this  AsEOciaiion  ihe  subssance  of  Mr.  Burr's 
remurka  In  regard  to  the  Powell  Buit,  and  to  iiscertiin  whicli  plan 
they  are  in  favor  of;  (1>  a  spted}'   decision,  or  [2)  the  retarding 
of  the  (inal  decision;  and   upon  receipt  of   the   information  the 
Secretary   notify   Messrs.  Walton,  Burr  A   Livesay  of  the  con - 
clusiin  of  the  majority  of  the  members  on  these  points,  and  to 
rniueiSt  them  to  he  governed  accordingly.     Carried 
The  following  gentlemen  were  elected  members  or  this  Asso- 
ciation :     Mr.  J,  A.  Franey,  Trainmaster  T,  &  O.  C.  R'y,  nomina- 
ted by  Mr.  J.  F.  Angel;  Mr.  M.  T.  Seymour,  Trainmaster  C.  S,  & 
H.  R'y,  nominated  by  Mr.  H.  O.  Pond. 

The  bill  of  the  Central  Association  of  Railroad  officers  against 
this  Division  for  its  proportion  of  the  expenses  of  the  Association 
for  the  month  of  January,  amount  $11,  was  approved  and  ordered 
paid. 

There  being  no  further  business,  the  meeting  adjoarned  at  1 
o'clock  p.m. 

C.  H.  ROCKWELL.  J.  H.  STEWART, 

President.  Secretary, 
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LOUISVILLE  DIVISION. 


M—ti3^  held  Friday,  Febrnary  80th,  1891. 


Meeting  called  to  order  at  10.25  a.  m  ,  with  the  following 
members  present: 

L  £.  &  St.  L.  Ry., G.  K.  Lowell. 

r    N  A  ;fer  Rv  j  J.  B.  S afford, 

i>.  JN.  A.  «  ^.  KY.,       ....      i^j  ^  Howard, 
Lou.  Sou.  Ry., J.  F.  O'Brien. 

T     c     T    J?,  T»  o  ( J.  K.  McCracken, 

L.  bT.  L.  &  1,  Ry.,  -  •      j  A.  M.  McCracken. 

T     fc  KT  o  (  H.  F.  Smith. 

^*N.Ry., I  J.  G.Clifford. 

N.  N.  &  M.  V.  Co.,      -  -  J.  L.  Frazier, 

r  C.  C.  F.  Bent. 
O.  &  M.  Ry.,    -        -        -  -  S  A.  J,  Frazer. 

(^J.  M,  Sheer. 

President  Jas.  L.  Frazier  in  the  Chair. 

Minutes  of  previous  meeting  were  read  and  approved. 

The  Secretary  stated  that  he  had  taken  the  question  of  a  belt 
telegraph  line  up  again  with  Manager  Smith,  of  the  Western 
Union  Co.,  as  directed  at  the  last  meeting,  and  a  new  estimate,  re- 
ducing the  otiginal  mileage  and.  cost  about  50  percent,  had  been 
submitted  to  the  New  York  office,  but  as  yet  nothing  had  been 
heard  from  them. 

Upon  motion,  the  Secretary  was  instructed  to  push  the  mat- 
ter as  much  as  possible. 

Mr.  Jas.  L.  Frazier,  chairman  of  the  Special  Committee  on 
misuse  of  cars  at  the  elevators,  submitted  the  following  report : 


Louisvu-LR,  Feb.  19,  1801. 
To  He  Ctnlral  Auefialian  of  Railraod  Outers. 

Laaisvillt  Division: 
The  chairman  of  the  committee  uppointeii  some  time  ago  to 
loolt  into  the  miKUse  or  cars  in  handling  Ihe  businesE  at  Ihc  pub- 
lit  elevators,  beg.  to  report  that  owing  to  the  removal  of  two  of 
the  members  of  the  committee,  and  the  freiiuent  absence  of  oth- 
eri,  lie  has  found  great  difficully  in  getting  the  committee  togeth- 
er ;  that  after  repeated  efforta  two  members  of  the  committee  beg 
lo  report  tbat  the  car  service  rules  and  the  atiention  given  the 
elevator  business  by  tht-  variouK  roads  doing  business  there,  havt- 
resulted  in  elfecting  a  decided  improvemenC  in  preventing  abusi' 
of  cars,  and  under  the  present  arrangement  there  is  but  little  oc< 
cnaloD  for  complaint,  and  therefore  this  committee  desires  to  be 
relievi-il  from  further  action      Respectfully, 

jAs.  L,  Frazibr, 

Upon  motion  by  Mr.  J.  B.  SatTori),  seconded  by  Mr.  J.  K.  Mc- 
Cracken,  the  report  was  received  and  the  committee  discharg-ed. 

Mr.  A.J.  Frazer,  chairman  of  the  Standing  Committee  on 
Joint  Inj^pection  for  1890,  stated  that  he  had  been  unable  to  get  a 
meeting  of  the  Master  Mechanics  and  the  Standing  Committee  for 
the  adjustment  of  joint  inspection  matters  at  Louisville,  and  for 
that  reason  had  do  report  to  make.  He  thought  that  as  one  of  the 
members  of  the  old  committee  had  removed  from  the  city,  and 
their  time  having  expired,  the  subject  should  be  placed  in  the 
hands  of  the  new  committee  for  attention. 

A  motion  to  discharge  the  old  committee  and  place  the  matter 
in  the  hands  of  the  new  Standing  Committee  was  made  and  losL 

Mr.  [.  B.  SaSbrd  was  appointed  on  the  committee  vice  Mr.  J. 
O.  Ewan,  and  Mr.  J.  F.  O'Brien,  chairman  of  the  Standing  Com- 
mittee, was  also  appointed  on  the  committee,  and  the  secretary 
instructed  to  call  a  special  meeting,  to  be  held  in  the  rooms  of  the 
Association  at  2  P.M.,  Friday,  March  6th ;  also  directed  to  request 
all  superintendents  to  have  their  master  mechanics  present  at  the 
meeting,  so  as  to  enable  the  committee  to  dispose  of  the  matter 
without  further  delay. 

The  names  of  the  following  gentlemen  were  submitted  tot 
membership  and  unanimously  elected: 

Mr.  S.  S.  Stites,  Master  of  Trains,  L.  St.  L.  &T.  Ry. 

Mr.  H.  E.  CrafTt,  Master  of  Trains.  L.  E,  &  St.  L.  Ry. 
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Mr.  A.  J.  Frazer  called  the  attention  of  the  Association  to  the 
large  number  of  automatic  car  couplers  now  in  use,  and  the  diffi- 
culty and  expense  of  making  repairs,  to  cars  so  equipped  without 
keeping  also  to  the  arrangement  in  vogue  at  East  St.  Louis,  where 
the  Joint  Inspector  carries  a  supply  of  all  patent  couplers  and  at- 
tachments in  stock,  issuing  same  to  roads  belonging  to  the  associ- 
ation as  is  required  to  facilitate  business,  the  road  using  them  pay- 
ing for  them  to  the  manufacturers  on  cards  issued  by  the  Joint 
Inspector;  certain  discounts  being  allowed  for  the  return  ot  old 
broken  parts. 

He  suggested  that  such  an  arrangement  at  Louisville  would 
be  of  considerable  benefit. 

Upon  motion,  the  subject  was  submitted  to  the  Standing 
Committee  for  such  action  as  they  deemed  advisable. 

There   being   no  further  business,  the  meeting  adjourned  at 

11.05  A.  M. 

T.  E.  BROOKS, 

Secretary, 


CENTRAL   ASSOCIATION 


OK 


Railroad   Officers. 


PROCEEDINGS. 


MARCH 


OINCINNATI  J>IVISION,  .....  March  10th. 

IKDIANAPOLIS  DIVISION,  ....  March  11th. 

I«OniSVII.IJ£  DIVISION,  ....  March  20th. 

COLUMBUS  DIVISION,  ....  March  2lBt. 


-^189  1.-^ 


CINCINNATI  DIVISION. 


Secular  Kontbly  Keetinff,  held  in  Room  8,  Ohamber  of  Oomxneroe 

Building,  Tuesday,  Karoh  10th,  1891. 


Meeting  called  to  order  at  10.30  a.  m. 
President  Brent  Arnold  in  the  chair. 
The  following  lines  were  represented: 

B.  &  O.  S.  W.,  -         -  1.  G.  Rawn. 

C,  H.  &  D., W.  J.  MULVIHILL. 

C.  C.  C.  &  St.  L., ji^^^®^- 

'  (C.  S.  Rhoads. 

L.  &  N., Brent  Arnold. 

C.  &  O., H.  Frazier. 

P.  C.  C.  &  St.  L.,  -  Ralph  Peters. 

K.  C, S.  R.  TUGGLE. 

The  Committee  appointed  at  the  last  meeting  to  investigate 
the  price  of  seals  and  presses,  to  be  used  by  the  Cmcinnati 
Chamber  of  Commerce  in  resealing  cars  when  broken  by  the 
Inspector,  reported  that  the  seals  could  be  purchased,  in  ten 
thousand  lots,  at  the  rate  of  $1.85  per  M-,  and  seal  presses,  $2.00 
each. 

The  committee  thought  that  these  presses  would  be  furnished 
free  to  parties  buying  seals,  provided  they  were  for  railroad 
purposes. 

It  was  moved  by  Mr.  Rose  that  Mr.  Peters  be  authorized  to 
arrange  with  the  Chamber  ot  Commerce  to  have  the  grain 
inspectors  of  the  Chamber  of  Commerce  reseal  all  cars  that  are 
broken  by  them  for  the  purpose  of  taking  samples  of  grain,  the 
railroads  to  furnish  the  presses  and  seals. 

Seconded  by  Mr.  Frazier  and  unanimously  adopted. 


Mr.  Rose  su^ested  that  to  distinguish  these  seals  from  others 
ft  certain  die  be  adopted,  and  suggested  that  a  prefix  or  affix  be 
used. 

At  the  last  meeting  of  the  Association,  the  Standing  Com- 
mittee on  Car  Service  was  authorized  to  make  arrangements  to 
bring  Lexington  in. under  the  jurisdiction  of  the  Cincinnati  Car 
Service  Bureau,  provided  this  committee  found  it  would  pay 
to  do  so. 

They  reported  that  the  matter  had  been  carefully  looked  into 
and  that  they  were  of  the  opinion  it  would  be  advisable  lo  adopt 
car  service  rules  at  Lexington,  and  They  had  so  instructed  the 
Superintendent. 

A  letter  was  received  froni  Mr.  £vans,  Superintendent  of 
Transportation  L.  &  N.  R.  R.,  slating  that  all  lines  had  signed  the 
agreement  except  the  Kentucky  Union,  and  thai  as  soon  as  a 
receiver  was  appointed  for  that  line,  he  would  be  able  to  get  its 
signature.  Mr,  Evans,  however,  authorized  the  committee  to  put 
car  service  rides  into  effect  at  Lexington,  April  1st, 

Circulars  have  been  printed  and  distributed,  to  take  eflect 
April  1st. 

Report  of  the  Joint  Car  Inspector  lor  the  month  of  Mnrch 
was  received  and  read. 

On  motion  of  Mr,  Rose,  seconded  by  Mr.  Mulvihill,  same  was 
approved  as  read  and  ordered  filed. 

The  question  of  Railroad  Companies  right  to  establish  Rail- 
way Mail  Exchanges  was  brought  up  and  discussed  at  some 
length.  The  matter  is  in  the  hands  of  the  attorneys,  and  a  full 
repott  will  be  presented  at  the  next  meetiDg. 

No  further  business  appearing  before  the  meeting,  adjourned 
1145  a.m. 

O.  G.  FETTER, 
BRENT  ARNOLD,  Secretary. 

President. 


INDIANAPOLIS    DIVISION. 


Keetinff  held  Wednesday,  Karoh  11th,  1801. 


Meeting  called  to  order  by  President  D.  F.  Whitcomb  at  10.20 
A.  M.     The  following  members  were  present: 

C.  C.  C.  &  St.  L.  Ry.,  -  "     I  G*  W.  Bender. 

„^^«oTr>  (F.  G.  Darlington. 

P.  C.  C.  &  St.  L.  Ry.,        -        -        .         { J  j^  LiNDLEY. 

Vandalia, N.  K.  Elliott. 

C.  H,  &  D.  R.  R.,       -  A.  Galloway, 

L.  E.  &  W.  Ry., D.  S.  Hill. 

,   jT   n  (  D.  F.  Whitcomb. 

1.  u.  KY.,  --..-.  1^   A.  ZiON. 

I.  &  V.  R.  R., M.  W.  Mansfield. 

Tiie  minutes  of  previous  meeting  were  read  and  adopted. 

M*.  Darlington,  Chairman,  submitted  a  verbal  report  to  the 
effect  that  the  Committee  did  not  consider  it  advisable  to  consoli- 
date the  Association  of  Railroad  Officers  with  the  Indiana  Car 
Service  Association. 

The  report  of  the  Committee  was  unanijaiously  adopted  by 
consent. 

The  objections  to  the  consolidation  were  set  forth  in  the 
January,  1891,  meeting. 

It  was  the  sense  of  the  members  present  that  both  meetings 
should  be  held  either  in  the  forenoon  or  afternoon,  and  at  such 
hours  as  would  give  more  time  for  the  Car  Service  meetings,  and 
also  accommodate  the  largest  number  of  members. 


On  motion  of  Mr.  Darlington,  the  follo' 


ving  action  was  taken 
Retolveii,  That  the  meetiiigH  of  the  ABeocialion  of  Railroad 
Otliceni  be  hdd  at  10  o'clock  A.  u..  sharp,  and  that  the  hour  for 
holding  the  meetings  of  the  Indiana  Car  Service  Association  be 
changed  from  2  o'clock  p.  m,  to  11  o'clock  /.,  m. 
The  President  was  delegated  to  notify  the  Manager  of  the 
Car  Service  Association  of  the  action,  and  ask  the   approval  of 
that  body. 

The  Yard  Masters'  Committee  failiug  to  submit  the  revised 
list  of  private  switches  at  Indianapolis,  the  matter  was  continued 
until  next  meeting. 

The  Secretary  reported  a  bill  covering  the  salary  of  the  Sec- 
retary of  the  Cincinnati  Association  for  month  of  February.  1891, 
and  cost  of  printing  proceedings  of  January  meetings;  also  bill  of 
the  Bowen  Mertil  Co.  for  record  books,  which  were  approved 
and  ordered  paid. 

It  was  the  opinion  of  those  present,  and    the  desire  of  the 
President  that  members  be  more    punctual  in  their  attendance, 
so  that  the  meetings  could  convene  promptly  at  10  o'clock  A.  M. 
and  business  dispatched  wilhout  unnecessary  delay. 
Meeting  adjourned  at  11  o'clock  a.  m. 

G.  B.  STAATS, 
D.  F.  WHITCOMB.  Se^etary. 

President. 


LOUISVILLE  DIVISION. 


Meeting  held  Friday,  March  20th,  1891. 


Meeting  called  to  order  at  10.20  a.  m.,  with  the  following 
members  present: 


P.  C.  C.  &  St.  L., 
Louisville  Bridge  Co., 

L,  &  N.  Ry., 
O.  &  M.  Ry.,     . 


H.  I.  Miller. 

H.  I.  Miller. 

(  H.  F.  Smith. 
(J.  G.  Clifford. 

C.  C.  F.  Bent. 
*A.  J.  Frazer. 
fj.  M,  Sheer. 

(  H.  C.  Howard. 
(  Chas.  Coller. 

J.  L.  Frazier, 

J.  F.  O'Brien. 


L.  N.  A.  &  C.  Ry.,         .... 

N.  N.  &  M.  V.  Co., 

Lou.  Sou.  Ry., 

President  Jas.  L.  Frazier  in  the  Chair. 

Minutes  of  previous  meeting  were  read  and  appproved. 

Under  the  head  of  unfinished  business,  the  Secretarv  sub- 
raitted  the  following  proposition  from  the  Western  Union  Tele- 
graph Co.,  with  reference  to  building  a  *'  pony  "  telegraph  line 
connecting  the  local  offices  of  all  roads  centering  at  Louisville: 

Mr.  T.  E.  Brooks,  Secretary 

Central  Association  Railway  Officers. 

Dear  Sir: — Referjing  to  the  application  made  by  your  Asso- 
ciation through  you  under  date  of  the  18'h  ult.,  for  terms  for  a 
**  pony"  telegraph  line,  to  begin  at  our  main  oftice  and  to  termi- 
nate at  the  KentucKy  &  Indiana  Bridge  Co.'s  office  at  29th  Street, 
and  to  take  in,  en  route,  the  L.  &  N.  Creneral  Office,  cor.  Second 
and  Main  Street;  O.  &  M.  Office,  cor.  Fourth  and  Main  Streets; 


I 


I,.,  St.  1..  &  T.  Oflicr,  on  Fourth  Slreel,  between  Mni 
Mnrket,  I,.  N.  A.  &  C.  Office,  cor.  Fourth  iind  Market  StreeU^ 
N.  N.  &  M.  V.  Office,  nl  Seventh  Street,  near  the  river;  L.  &  N. 
Union  Station  Office  and  I".  C.  C.  &  St..I..  Office,  cor.  Four- 
teenth mid  Main  Slreels,  I  am  directed  lo  tay  thnl  the  circuit 
will  be  set  up,  fully  equipped  nnd  placed  ut  the  service  of  rour 
Aisoclation,  and  maintained  in  good  working  ordrr  at  a  renin! 
.if  1800.00  per  annum.  A  contract  to  cover  the  arraiiBClnent 
will  be  made  up  immediately  on  receipt  of  notice  from  j-ou  that 
the  lenna  named  are  acccptabie.  and  the  work  of  setHng  up  the 
circuit  win  be  commenced  immediately  on  execuiion  of  the  con- 
Iracl.  TratUng  that  the  price  named  will  prove  salisfaclory.  I 
am  youri  re»peclfully,  Cma';.  Smii'u 

MARcit5th.  IMIl.  Manager. 

After  some  disctission  it  was  found  tliat  a  number  of  the 
otTiccH  jjroposed  were  not  pruperl}'  located,  and  the  following  rcso- 
liiiioii  hy  Mr.  C.  C.  F.  Bent,  seconded  by  H.  I.  Miller,  was 
ml  opted: 

Jfe.to!vH/,T\\At  the  proposition  of  the  Western  Union  Tele - 
Kriph  Co..  with  rafcrence  lo  building  and  maintaining  a  "pony" 
lelegriph  line  at  Louiavillc.  be  ncct pled,  the  service  to  lie  con- 
flniii  to  the  linea  joining  in  the  arrangement. 

ffcre/rv./,  That  the  Secretary  communicalc  »ilh  e?.ch  Com- 
pany ascertaining  the  number  and  location  of  the  oflicei  that 
they  will  require,  and  whether  or  nol  the  proposition  submitted 
wilt  cover  the  eame. 

Mr.  A,  J.  Frazcr,  <m  belialf  of  the  Special  Committee  on 
Toint  Inspection  malterg,  submitted  the  following  report: 

March  6th,  aS91. 
Mr.Jas.  L.  Frazihr, 

tC.  A.  okR 


Dbar  Sir: — Pursuant  to  inslructiona.yourcommlllec  appoint- 
ed latt  Octotwr  to  adjust  Joint  Inspection  matters  at  Louisville, 
met  the  Master  Mechanics  of  the  diiferent  line* — members  of 
the  agreement  on  this  date.  We  beg  lo  report  that  the  trouble 
which  this  committee  were  appointed  to  investigate,  has  iieen 
removed  by  lime,  and  a  better  knowledge  on  the  pari  of  inspect- 
ors of  the  rules  and  objects  of  joint  inspection,  A  thorough 
discuseion  of  this  matter  disclosed  the  tact  th.-it  the  objects  of  our 
joint  inspection  service  are  being  obtained,  and  with  little  or  no 
friction  on  the  part  of  the  different  lines.     Respcclfully, 

A-  G.  Frakeh,  Chairman. 


Upon  motion  the  report  was  received  and  the  committee 
discharged, 

Mr.  C.  A.  Davies,  Superintendent  L.  C.  &  L.  Division  L.  & 
N.  Ry.,  was  unanimously  elected  a  member  of  the  Association, 

Mr.  Chas.  CoUer,  M,  C.  B.,  L.  N.  A.  &  C.  Ry,  submitted  a 
notice  received  from  the  C.  &  W.  M,  system  of  roads,  declining  to 
receive,  after  April  1st,  even  on  card,  cars  with  defects  mentioned 
in  Sections  "S,"  "T'  and  '^U,"  of  Rule  No.  3  Master  Car  Builders' 
Rules  of  Interchange. 

After  a  general  discussion,  Mr.  Bent  stated  that  the  action  of 
the  G.  &  W.  M,  people  was,  in  his  opinion,  a  repudiation  of  the 
M.  C.  B.  agreement  so  far  as  the  rule  mentioned  was  concerned, 
and  subgiitted  the  following  resolution,  which  was  adopted: 

Resolved,  That  the  Secretary  communicate  with  the  Secretary 
of  the  Master  Car  Builders'  Association,  calling  his  attention  to 
the  exceptions  to  M.  C.  B.  nlles  made  by  the  C.  &  W.  M.  sys- 
tem, asking  his  opinion  of  the  same,  and  to  ascertain  what  obliga- 
tions the  line's  members  of  the  M.  C.  B.  Association  were  under 
with  reference  to  carrying  out  the  Rules  of  Interchange. 

Mr.  J,  F.  O'Brien,  Chairman  of  the  Standing  Committee  on 
Joint  Inspection,  stated  that  he  had  obtained  the  names  of  the 
manufacturers  of  the  different  patent  car  couplers,  and  it  there 
were  no  objections,  he  would  communicate  with  them  with  a  view 
of  making  the  same  arrangement  for  keeping  a  stock  of  these 
couplers  and  attachments  on  hand  at  Louisville  as  at  East  St.  Louis. 

Upon  motion  the  Standing  Committee  was  authorized  to 
complete  th^  arrangements  proposed. 

Meeting  adjourned  at  11.05  a.  m. 

T.  E.  BROOKS, 
J  AS.  L,  FRAZIER,  |  Secretary, 

President, 


COLUMBUS  DIVISION. 


e  Columbas  Onion 


Meeting  called  to  order  at  11.30  A.  > 
Vresident  Rockwell  in  the  chair. 
The  following  lines  were  representc 

C.  H    V,  &  T.  Rv-.  .         .         -         . 

C.  A.&C.  Ry..  -         -         -         . 

C.  C.  C.  &  St.  L.  Rv., 
C.  A  M.  V.  Rv.,         -         .  -  . 

P.  C.  C.  &  St,  L.  Ry„ 

(Pittsburgh  Div) 

(Ind'polis  Div.) 


Z.  &  O.  R.  R.  R,, 


(A.  E.  RobbinS. 

JC,  H,  ROCKWKI.1 

(M.  Stilwei.i,. 

R.  G.  SlIARPK. 

J.  B.  Rose. 

C.  H.  Walton. 

*J,  F.  MiLLBR. 

J-  W.  Ansel. 
(  F.  G,  Darlington. 
I  C.  B.  Sekgar. 

G.  F.  Gardner. 


•Rrpreiented  by  J,  H.  Schwarli. 

Minutes  of  the  previous  meeting  were  read  and  approved. 

The  Secretary  reported  that  in  accordance  with  the  resolution 
introduced  in  the  previous  meeting,  to  the  effect  that  the  views  of 
the  various  roads  interested  in  the  Coli.mbus  Car  Service  Associa- 
tion be  obtained  relative  to  the  advisability  of  expediting  or  retarding 
the  decision  in  the  case  of  Frank  E.  Powell  vs.  the  P.  C.  C.  &  St. 
L.  Ry.,  which  was  appealed  from  the  Justice  Court,  he  notified 
Messrs.  Watson,  Burr  and  Livesay,  the  attorneys  ivho  are  defend- 
ing the  case,  that  it  is  the  desire  of  the  majority  of  the  members 
that  a  decision  be  given  by  the  higher  court  as  soon  as  possible. 


11 

The  following  statement  shows  a  list  of  the  roads,  members 
of  this  Association,  and  the  result  of  the  vote  on  the  question 
above  referred  to: 

In  favor  of  a  speedy  In  favor  of  delayinir  the  .,  , 

decision.  decision:  No  reply. 

B.  &  O.  R.  R.  C.  H.  V.  &  T.  Ry.  C.  C.  C.  A  St.  L.  Ry. 

C.  A.  &  C.  Ry.  C.  S.  &  H.  Ry.  C.  C.  &  S.  Ry. 
C.  &  M.  V.  Ry. 

P.  C.  C.  &  St.  L.  Ry. 
T.  &  O.  C.  R.  R. 
N.  &  W.  R.  R. 
Z.  &  O.  R.  R.  R. 


Total,  Seven,  Total,  Two.  Total,  Two. 

The  Secretary  reported  that  the  Executive  Committee  of  the 
Car  Service  Association,  at  its  meeting  on  the  19th  Inst.,  had 
decided  to  exempt  shipments  of  sngar  in  bond  arriving  at  this 
point  prior  to  April  1st,  from  car  service  charges  until  after  April 
4th;  whereupon  there  was  some  discussion,  and  the  following  res- 
olution was  introduced  by  Mr.  F.  G.  Darlington,  seconded  by 
Mr,  Walton,  and  adopted: 

Whereas,  The  recent  action  taken  by  the  Chicago  and 
Indianapolis  Car  Service  Associations,  relative  to  the  exemption 
of  shipments  of  sugar  in  bond  until  four  days  alter  April  Ist, 
1891,  having  forced  other  Car  Service  Associations  to  take  sim- 
ilar action,  and 

Whereas,  Otherwise  the  regular  car  service  rules  could  have 
been  consistently  enforced,  and 

Whereas,  The  lines  of  this  Association  are  interested  in  Car 
Service  Associations  at  other  points,  it  is  of  the  utmost  import- 
ance that  action  of  this  nature  at  any  point  should  only  be  taken 
after  a  consultation  with  the  car  service  representatives  in  other 
adjacent  districts,  it  is 

/Resolved,  That  the  Superintendent  of  the  Columbus  Car  Ser- 
vice Association,  who  is  to  attend  the  meeting  of  the  National 
Association  of  Car  Service  Managers,  to  be  held  at  Richmond, 
Va.,  on  the  26th  inst.,  be  instructed  to  express  to  that  Associa- 
tion the  sentiment  of  this  meeting,  and  endeavor,  if  possible,  to 
have  some  action  taken  by  the  National  Association  of  Car  Ser- 
vice Managers,  to  have  such  questions  considered  by  a  Com- 
mittee of  the  Association  before  they  were  finally  acted  upon  by 
any  of  the  Car  Service  Associations,  members  of  the  National 
Association. 


The  following  resolution  was  presente<l  by  Mr.  Roic, 
seconded  and  Adopted: 

lirsolved.  That  the  Superintendent  of  Iht-  Columbus  Car  Set  - 
vite  AtiBocialion  l>e  oirecled  to  communicate  witli  the  proper 
oflicers  of  the  rnilroadi  piBsing  through  L»nJon,  O.,  wilb  a  view 
to  bringing  th»t  point  into  ittt  Columbus  C«r  Setvicc  Aasocin- 

The  Griffin  Bill,  providing  for  the  use  of  terminal  facilities 
lietween  railroad  companies  (which  is  notvaUw  in  Ohio),  was  dis- 
cussed with  a  view  lo  ascert.iining  what  decision,  if  any,  had  Iwen 
given  by  the  legal  departments  of  the  respective  roads — members 
of  this  Association — as  to  the  constitutionality  of  the  law,  and  Mr, 
f,  F,  Miller  presented  a  communication  from  the  Geneial  Coiin&et 
of  the  P.  C.  C.  &  St  L.  Ry.,  lo  the  effect  that  the  law  could  not 
be  enforced  in  iiny  case  in  which  the  switching  charges  are  !c8* 
ihnn  a  fair  compensaiion  for  the  service  perfoiined,  and  in  fixing 
a  fair  compensation  the  railroad  company  is  justified  in  counting 
interest  on  the  value  of  its-  tcr.ninal  property,  which  the  Legis- 
lature in  the  bill  referred  to  endeavored  to  open  lo  the  use  of  rival 
railroad  companies.  Mr  Rose  ntdted  that  the  decision  of  the 
Geneial  Counsel  of  ihe  C  C.  C.  A  Si,  L,  Rv.  was  to  the  ^ame 
effect.  It  was  ascertained  that  none  of  the  roads,  members  of  this 
Associat.on,  have  made  any  change  in  their  switching  arrange- 
rncnts  from  those  heretofore  in  effect,  and  upon  motion  of  Mr. 
Darlington,  seconded  by  Mr.  Sharpe,  the  subject  was  laid  upon 
the  table  until  such  time  as  a  case  presents  itself  which  will 
require  action. 

Mr.  Rose  stated  that  a  notice  had  been  received  from  the 
postal  authorities  by  the  lines  at  Cincinnati,  interested  in  the  Rail- 
way Mail  Exchange  at  that  point,  lo  ihe  effect  that  it  was  contrary 
to  the  postal  laws  to  maintain  a  mail  exchange  similar  to  that  now 
in  operation  at  Cincinnati,  which  provides  for  the  concentration 
of  the  mails  at  ihat  point,  and  the  distribution  to  the  various  roads 
by  employes  of  the  Exchange.  Mr.  Rose  stated  that  the  subject 
was  being  investigated  by  the  Cincinnati  Association  with  a  view 
to  determining  the  obligations  of  railroad  companies,  and  he  aho 
wanted  to  know  how  the  mail  interchanged  between  the  railroad 
companies  at  this  point  was  distributed,  whereupon  it  was 
explained  to  him    that   the  practice  here  is  for  the  railroad  com- 


panies  to  deliver  and  receive  their  mail  at  the  package  room  in 
the  Union  Depot,  space  in  which  is  set  apart  for  that  purpose  as 
a  matter  of  convenience,  and  it  is  not  considered  that  the 
objections  of  the  postal  department  in  connection  with  the  Cin- 
cinnati Mail  Exchange  would  apply  to  Columbus. 

Mr.  S.  P.  Bush.  Master  Mechanic  P.  C.  C.  &  St.  L.  Ry.,  was 
nominated  by  Mr.  J.  F.  Miller  for  membership  and  was  duly 
elected.  Mr.  W.  W.  Reynolds,  who  was  succeeded  as  a  member 
of  this  Association  by  Mr.  Bush,  was  elected  an  honorary  member 
of  the  Association, 

The  bill  of  the  Central  Association  against  this  branch  for  its 
proportion  of  the  expenses  for  the  month  ot  February,  amounting 
to  $14.08,  was  approved  and  ordered  paid.     . 

The  President  called  attention  to  the  fact  that  there  seemed  to 
be  a  lack  of  interest  on  the  p^rt  of  the  members  relative  to  the 
introduction  of  subjects  for  discussion;  whereupon  Mr.  Gardner 
introduced  the  following  resolution : 

/Resolved,  That  the  chair  appoint  a  committee  of  three  mem- 
bers of  this  Association  to  nominate  subjects  for  discussion,  and 
that  the  nominations  be  conveyed  to  the  Secretary  each  month, 
in  time  to  enable  him  to  announce  the  subjects  in  call  for  the 
meetings. 

Carried. 

In   accordance  with  this  resolution,  the  Chair  appointed  the 
following  Nominating  Committee: 

Mr:  Geo.  F.  Gardner,  Mr.  R.  G.  Sharpe,  Mr.  C.  B.  Scegar. 

There    being    no    further    business    before   the   meeting,    it 
adjourned  at  1  o'clock. 

T.  H.  SCHWARTZ, 
CHAS,  H.  ROCKWELL,  Secretary. 

President, 


CENTRAL    ASSOCIATION 


-OF 


Railroad   Officers 


PROCEEDINGS. 


APRIL. 


OINCINNATI  DIVISION,  - 
IHDIANAPOI<I8  DIVISION, 
£«Oni8VILI<E  DIVISION,   • 
COI^UMBUS  DIVISION, 


April  14th. 
April  8th. 
April  17th. 
April  16th. 


-ei  8©  1,-^ 


n 


CINCINNATI  DIVISION, 


Begnlar  Monthly  Meeting,  held  in  Soom  3,  Chamber  of  Commerce 

BuUdinff,  Tuesday,  April  14th,  1891. 


President  Brent  Arnold  in  the  chair, 
•Meeting  called  to  order  at  10.30  a.  m. 
The  following  lines  were  represented: 
i^    o  ri  3^^'  Frazier. 

^-  *  ^-^ |H.  C.  BOUGHTON. 

C.  C.  C.  &  St.  L., J,  E.  Rose. 

L.  &  N., Brent  Arnold. 

P.  C.  C.  &  St,  L.,  ....  Ralph  Peters. 

C,  H.  &D, W.J.  MULVIHILL. 

Minutes  of  the  previous  meeting  were  read  and  approved. 

Report  of  the  Joint  Car  In«»pector  for  the  month  of  March 
was  read  and,  on  motion,  same  was  received  and  ordered  filed. 

^ir.  Peters  asked  if  any  of  the  roads  were  still  having  trouble 
in  regard  to  cars  with  defective  automatic  couplers. 

Mr.  Rose,  of  the  C,  Q,  C.  &  St.  L.  Ry.,  stated  that  since  the 
N.  Y.  C.  &  St,  L.  had  issued  their  circular  relative  to  these 
couplers,  that  General  Superintendent  Peck  had  issued  a  supple- 
mentary circular  covering  their  system,  which  required  that  links 
must  be  removed  from  cars' with  automatic  couplers  when  stand- 
ing in  the  yard,  so  that  when  other  cars  weie  shoved  against 
them  there  would  be  no  danger  of  the  links  entering  the  lips  of 
the  drawbar  and  breaking  same.  Since  this  circular  was  issued 
they  have  been  comparatively  little  complaint  from  these  couplers. 

Mr.  Peters  thought  that  the  point  was  a  good  one,  and  desired 
that  it  be  put  in  the  minutes  for  the  benefit  of  the  lines  interested. 
He  said  he  had  not  heard  anything  more  of  the  couplers  on  his 
line,  that  everything  was  working  all  right.  His  yard  repair-men 
were  making  requisitions  for  parts  of  the  diff"erent  couplers. 


At  the  last  meeting  Mr.  Peters  was  appointed  8  committee  of 
one  to  arrange  with  the  Chnmber  of  Commerce  in  regard  to 
resealing  cais  broken  bv  the  Inspector.  Mr.  Peters  asked  for 
further  time.     Same  was  granted. 

The  question  of  a  miners'  strike,  which  ii>  expected  to  talte 
place  the  1st  of  May,  was  discussed  at  'lOme  length,  as  lo  whether 
the  railrond  companies  would  permit  e  supply  of  coal  to  be  stored 
on  the  line  of  each  road,  or  whether  there  should  he  any 
exceptions  made. 

It  was  finally  moved  that  the  matter  of  extending  time  on 
coal  for  storage  be  leTt  to  the  Superintendent  and  the  Standing 
Committee  of  the  Association  iu  each  territory  affected  by  the 
strike.     Adopted. 

The  matter  of  the  N.  Y.  P.  &  O.  allowing  lumber  at  Spring- 
field to  remain  on  the  cars  indefinitely,  claiming  that  as  Ihe  lumber 
was  hauled  by  the  drayman  of  the  N,  Y.  P.  &  O.  it  did  not  come 
under  car  service  rules,  was  reported  by  Mr.  Rose  and  discussed 
al  some  length. 

While  it  was  the  opinion  of  the  Association  that  the  N,  Y.  P. 
&  O.  had  a  perfect  right  to  equalize  delivery  at  Springfield  by 
paying  drayage,  still,  at  the  same  time,  permitting  consignees  to 
take  their  own  time  to  unload  lumber  at  that  point  was  considered 
a  direct  violation  of  the  Car  Service  Agreement, 

Tbe  following  resolution,  offered  by  Mr.  Rose  and  seconded 
Mr.  Boughton,  was  unanimously  carrieil: 

litaolvtil,  That  holding  lumber  at  Springfield  bj  the  N.  Y. 
P.  &  O.  is  an  evasion  of  th.-  Car  Service  RuleE.  and  that  the 
Superintendent  hn  instructed  io  take  up  liie  matter  with  Mr. 
Moreliead,  General  Suoerinlendent  of  Trans)>ortation,  and 
rcijueat  him  to  put  a  tAop  to  it,  giving  him  the  point  on  which  we 
lake  the  stand.  As  this,  freight  is  consigned  to  these  parties, 
they  are  rfapon«ible  for  the  unloading.  We  can  not  object  to 
the  N.  Y.  P.  &  O,  paying  drayage.  but  we  do  object  lo  allowing 
so  much  time  for  unloading. 

No  further  business  appearing  before  the  meeling,  adjourned 
1200  noon. 

O.  G.  FETTER, 
BRENT  ARNOLD,  Secretary 

President. 


INDIANAPOLIS   DIVISION. 


Ka«ti]iff  held  Wednaaday,  April  8th,  1891. 


* 

Meeting  called  to  order  by  President  D.  F.  Whitcomb  at  10.15 
A.  M.    The  following  members  were  present: 

C.  C.  C.  &  St.  L,  Ry..  -        -        -        -       J.  Q:  Van  Winkle, 

p  r'  r'  jBr  Q^  T    Pv  (  F.  G.  Darlington. 

P.  C.  C.  &  St.  L.  Ry.,        -        -        .         I J  j^  LiNDLEY. 

C.  H,  &  D.  ft.  R.,  -  A.  Galloway, 

I.  U.  Ry., D.  F.  Whitcomb. 

L.  E.  &  W.  Ry., D.  S.  Hill. 

L.  N.  A.  &  C.  Ry.,     -        .        -        -  M.  A.  Zook. 

Vandalia, N.  K.  Elliott. 

Visitor:  M.  S.  Connors,  Superintendent  C.  &  E.  I.  R.  R. 

TJie  minutes  of  previous  meeting  were  read  and  adopted. 

The  following  communication  was  read  by  the  Secretary: 

Indianapolis,  Ind.,  March  21st,  1891. 
Mr.  D.  F.  Whitcomb,  Prksidp:nt 

R.  R.  Officials  Associaiion,  Indianapolis,  Ind. 
Dear  Sir: — Attached  I  hand  you  revised  list  of  private 
sidings  in  this  city.  Our  committee  would  recommend  that  one 
thousand  of  these  lists  be  printed.  We  would  also  recommend 
that  the  form  of  the  old  list,  copy  of  which  is  attached,  be  fol- 
lowed by  the  printer  so  far  as  practicable.     Very  respectfully, 

(Signed)     H.  C.Chappkl, 

Chairman  of  Committrs. 

The  list  was  very  complete  and  embraced  216  private  switches 
on  the  various  lines  centering  at  Indianapolis. 

After  a  discussion  the  Secretary  was  directed  to  draw  up  a 
new  list,  conforming  with  certain  changes  adopted  as  to  the 
arrangement  of  the  matter,  and  submit  a  proof  at  the.  next  regular 
meeting. 

Mr.  Darlington  stated  that  he  thought  it  proper  to  make  the 
salaiy  of  the  Secretary  the  same  as  paid  the  secretaries  of  the 
other  associations,  and  oflered  the  following  : 

Resolved,  That  the  salary  of  the  Secretary  be  $300  per  annum, 
to  take  effect  April  1st,  1891. 


Mr.  EUiol  thought  that  the  present  rale  was  adequate  for  the 
amount  of  work  performed. 

Mr,  Van  Winkle  said  while  the  other  A&socialions  paid  $300 
per  annum  lo  iheir  secretaries,  [hat  was  no  reason  thai  the  Indian- 
apolis Division  should  fall  into  the  same  error. 

Mr.  Hill  said  that  while  he  cast  no  reflection  on  the  work  of 
the  Secretary,  he  was  of  tlic  opinion  that  the  compensation  waa 
ample. 

The  matter  was  dropped  without  action. 

Mr.  Elliott  then  introduced  the  matter  of  carding  cars,  the 
kind  of  card  ii^ed  and  the  directions  thereon,  and  asked  for  ftn 
expression  from  other  members. 

Mr.  Van  Winkle  said  they  had  formerly  used  the  old  style 
"sticker,"  but  on  account  of  liability  of  being  washed  off  by  the 
rain  they  were  considered  unreliable  nnd  they  adopted  the  regular 
card. 

It  was  thought  advisfiblc  to  have  all  car  cards  show  the  initial 
and  number  of  the  cars,  as  the  card  could  be  easily  transferred  to 
another  car,  causing  confusion,  cic. 

It  was  an  unsettled  point  with  the  meeting  whether  the  most 
perfect  system  of  carding  that  could  be  devised,  ivonid  prevent 
the  diversion  and  misuse  of  cars, 

Mr.  Lindley  stated  that  ihev  had  been  more  or  less  annoyed 
by  malicious  persons  tearing  off  and  destroying  the  cards,  and 
they  had  to  some  extent  returned  lo  the  old  plin  of  marking  the 
cars  with  chalk,  as  the  temptation  to  molest  w.is  not  so  great  as 
with  the  card, 

Mr.  Darlington  stated  thai  the  average  annual  cost  of  repairs 
to  cars  was  $74.00,  while  the  average  annual  earnings  of  a  single 
car  on  the  mileage  basis  was  $72.00,  and  thought  the  result  was  a 
poor  incentive  for  capitalists  to  invest  in  car  budding. 

Mr.  Hdl  said  that  he  had  about  come  to  the  conclusion  that 
the  only  remedy  to  prevent  the  abuse  of  cars  was  the  per  diem 
system. 

There  being  no  further  business,  the  meeting  adjourned  at 
1060  a.m. 

G.  B.  STAATS, 
D.  F.  WHifCOMB,  Setretary 

President. 


LOUISVILLE  DIVISION 


Meeting  held  Friday,  April  17th,  1801. 


Meeting  called  to  order  at  10.15  a.  m.,  with  the  following 
members  present: 

P.  C.  C.  &  St.  L.,  -        •         -         -        H.  I.  Miller. 

Louisville  Bridge  Co.,  .        -        -  H.  I.  Miller. 

L,&N.Ry., I  H  F.Smith. 

'  (  P.  Leeds. 

L.  N.  A.  &  C.  Ry.,     ....         JJ-^^A^JV''''"'"'- 

'  (  H.  C.  Howard. 

O.  &  M.  Ry.,        -        -  -         -         -        A.  J.  Frazer. 

(J.  K.  McCracken. 
L.  St.  L.  &  T.  R'y.,     ...         -        Ja.  M,  McCracken. 

(F.J,  Ferry. 

Vice-President  Frazer  in  the  Chair. 

Under  the  head  of  unfinished  business,  the  following  corres- 
pondence with  Mr.  J.  W.  Cloud,  Secretary  Master  Car  Builders' 
Association  with  reference  to  the  action  of  the  Chicago  &  West 
Michigan  Roads,  bearing  upon  rules  *^S"  "T"  and  "U"  of  the 
M.  C.  B.  Rnles  of  interchange,  was  submitted  by  the  Secretary  : 

Mr.  J.  W.  Cloud,  Secretary, 

M.  C.  B.  Association,  Chicago,  Ills. 
Dear  Sir  : 

At  a  meeting  of  this  Association  held  on  the  20th  inst.,  the 
attached  notice,  emanating  from  the  Superintendent  of  M.  P.  and 
R.  S.  of  the  Chicago  and  West  Michigan  System  of  Railroads, 
was  submitted  by  one  of  our  members.  As  the  enforcement  of 
these  exceptions  to  the  Master  Car  Builders'  Rules  will  work 
quite  a  hardship  to  some  of  our  Northern  lines,  the  Association 
directed  that  the  matter  be  referred  to  you  in  the  following  reso- 
lution : 


■■ResBhied.  Tliat  Ihq  Secretflr.v  comimiiilcale  with  the 
Secretary  ol  the  Master  Cut  Builders'  Association,  calling  hi* 
uttfntion  to- the  eiceplions  lo  M.  C,  B.  Rules  made  by  the 
Chicago  and  West  Michigan  Syalem,  atking  his  opinion  of  the 
same,  and  to  lucertain  what  obligations  the  lines  members  of  the 
M.  C.  B,  Association  are  under,  with  refefcncc  lo  carrying  out 
Ihe  rules  of  inierchange," 

Will  you  kindly  let  us  hear  from  yon  with  reference  to  this 
matter  at  your  earliest  convenience,  obliging,    Vours  truly. 


March  27. '' 


T.  E.  Bbooks,  Sec. 


Chicago.  Ills..  March  iJOth,  ISPI. 
Mb.  T.  E.  Brooks,  SECRSTAaY 

Cknt.  Ass.  R'y.  Offickrs,  Louisville,  Kv. 
Dear  Sir  : 

I  acknowledge  youra  of  March  27lh.  enclosing;  circulars 
issued  by  the  SuiKriniendenl  of  M.  P.  and  R.  S.  of  the  Chicago 
and  West  Michigsn  System,  and  I  nole  the  retolutiOD  of  your 
Asf^ocialioi.  and  the  request  to  answer  the  siinc.  I  have  looked 
over  the  circulars  carefully,  and  1  fall  lo  find  any  point  in  which 
these  resoluIion«  conflict  with  the  M.  C.  B.  rules,  and  I  do  not 
Ihereforc  consider  ihai  there  are  any  cxceptiimB  made  under  the 
rules  by  these  notices.  I  consider  that  n  railro.id  company  which 
iidopU  the  niles  of  interchange  agrees  to  abide  by  them  so  far  an 
ihev  [JO.  and  I  think  il  would  be  wrong  for  Iheni  to  issue  notices 
which  would  give  instructions  conflicting  with  the  rules  of  inter- 
change, but  I  think  it  is  perfectly  competent  for  any  railroad 
company  to  issue  instructions  which  do  not  conflict  with  the  rules 
of  interchange,  but  which,  nevertheless  do  give  more  explicit  in- 
structions to  its  inspectors  how  to  treat  cars  with  certain  defects 
so  long  as  nothing  therein  conflicts  with  the  rules.  The  exped- 
iency of  issuing  any  such  additional  Instructions  is  entirely 
another  question,  and  So  far  as  it  goes  it  would  seem  desirable  to 
have  all  the  necessary  details  mentioned  In  the  rules  themselves 
if  it  was  possible  to  do  so,  although  this  again  has  objections  in 
regard  to  inspectors  having  to  be  familiar  with  a  great  amount  of 
printed  Instructions,  Yours  truly. 

JKO.  W.  Cloud.  Sec. 
Upon  mclion  the  correspondence  was  received  and  filed. 
The  Secretary  stated  ihat  on  account  of  not  being  able  to  get 
delinUe  replies  from  the  Kentucky  &  Indiana  Bridge  Co.,  and  the 
L.  N.  A.  &  C.  Ry.,  he  could  not  submit  a  report  in  regard  to 
additional  telegraph  facilities.  Upon  motion,  the  time  to  get 
the  matter  in  shape  was  extended  until  next  meeting. 


The  following  communication    from    President   Frazier,  was 

read  by  the  Secretary  : 

April  15th,  1891. 
T.  E.  Brooks,  Esq.,  Sbcretary 

Cent.  Ass'n  R'y.  Officers. 
Dkar  Sir  : 

Having  resigned  my  position  as  Superintendent  of  the  N.  N. 
&  M.  V.  Co.,  it  becomes  necessary  for  me  to  also  resign  the  presi- 
*dency  of  the  Louisville  Branch  of  your  Association,  and  I  there- 
fore ask  you  to  place  this  tender  of  my  resignation  before  the 
Association  at  its  meeting  on  Friday  next.    Yours  truly, 

Jas.  L.  Frazibr. 

Upon  motion  the  resignation  was  received  and  the  Chair 
instructed  to  appoint  a  special  committee  of  three  to  draft  suitable 
resolutions,  thanking  Mr.  Frazier  for  his  services,  etc. 

Messrs.  H.  I.  Miller,  A.  H.  McCracken  and  H.  F.  Smith  were 
appointed  on  this  committee,  and  submitted  the  following  report, 
which  was  unanimously  adopted: 

Whrkkas,  Mr.  Jas.  L.  Fra/ier,  has  resigned  the  Presidency 
of  the  Central  Association  of  Railroad  Officers,  Louisville  Di- 
vision, the  position  which  he  has  so  ably  and  zealously  filled;  be  it 

Resolved^  That  it  is  with  a  deep  sense  of  regret  that 
the  Association  is  deprived  of  his  advice  and  assistance,  and  that 
a  unanimous  vote  of  thanks  be  tendered  Mr.  Frazier  for  the  able 
and  efficient  manner  in  which  he  has  discharged  the  duties  of  the 
office*,^  it  further 

Resolveds  That  these  resolutions  be  embodied  in  the  proceed- 
ings of  this  meeting  and  the  Secretary  instructed  to  forward  a 
copy  to  Mr.  Frazier. 

Report  of  the  Joint  Car  Inspector  for  the  month  of  March 
was  received  and  read. 

The  following  communication  from  Mr.  J.  F.  O'Brien,  Chair- 
man of  the  Standing  Committee  on  Joint  Inspection  was  received 
and  read  : 

April,  15th,  1891. 
To  THE  Central  Association  of 

Railway  Officers,  Louisville,  Div. 
Gentlemen:  In  accordance  with  the  instructions  given  me, 
I  communicated  with  the  manufacturers  of  all  the  diff .  rent  patent 
car  couplers  and  drawbars  in  common  use,  with  a  view  of  having 
each  one  send  a  small  supply  of  his  particular  devise,  and  parts  of 
the  same  to  our  Joint  Inspector  in  this  city.  I  have  received  re- 
plies from  a  number  of  them,  stating  that  they  are  willing  to  do 
so,  and  that  they  have  already  shipped  to  Mr.  Noggle,  Joint  Car 
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Iiiapector  certain  supplies,  lliese  suppliea  lo  be  paid  for  bv  the 
pmrticulir  riilrond  that  us(«  Ihem.  In  this  connection  I  desire 
to  call  the  altenlioii  of  Ihe  Actocialion  to  the  necessity  for  pro* 
viding  some  place  where  the  Joint  Inspector  can  safely  store 
thMe  articles  committed  to  his  charge,  until  such  time  as  they 
are  required  for  U'ie.  1  imderstiind  that  at  14th  St.  there  are 
two  tir  three  places  available  for  such  storage  purposes,  and  con- 
venient of  access  to  any  road,  and  I  recommend  that  suitable 
steps  be  taken  to  secure  one  of  these  place*. 

The  work  ofjoint  inspeclion.  so  far  ;is  comes  to  my  ears,  has 
gone  on  very  satisfactorily  with  perhaps  one  exception  ;  the  in- 
spection in  LooiGvIlIe  seems  to  be  more  rigid  than  at  other  point* 
away  from  here,  so  that  cars  with  old  defects  pnssing  Joint  Car  i 

Inspectors  at  other  terminals  of  the  different  rouds  leading  Into 
this  place,  when  they  get  here,  ure  rejected,  unless  carded,  thus 
entailing  upon  the  road  receiving;  them  at  its  diltanl  terminal,  the 
expense  of  making  repairs,  ar  making  itself  responsible  for  the 
repairs  when  Ihe  car  passes  through  Louisville,  1  simph  call 
this  matter  to  the  attention  of  you  gentlemen,  tliat  it  may  be  dis- 
cussed by  you  at  ibis  meeting.  I  submit  this  with  a  letter  re^ 
ceived  from  the  Joint  Inspector  by  his  desire,  marked  "  A  ". 
Respectfully  Vmirs, 

jNii.  F.  H'Bribn,  Chairmun.  | 

Tlie  correspondence  nientioncil  \v;(9  read  and,  after  a  geiier*i  ' 

discussion,  the  Standing  Committee  was    directed   by  motion  to 

handle  the  difTerenl;  subjects  in  question  in  such  manner  as  they 

deemed  best  for  the  interests  of  the  Association. 

The  resignation  of  President  Frazier,  making  it  necessary  lo 

hold  an  election  for  liis  successor,  the    following  committee  on 

nomination  were  appointed: 

11.  I.  Miller,  A.  M.  McCracken,  H.  F,  Smith. 

The  committee  submitted  the  following 


For  President,         .... 
Vice  President,  .         .         ,         . 

Second  Vice  President   ■ 
Third  Vice  President. 
Member  E^iecutive  Coir.niituc, 
Upon   motion,  the  rules  were  su 
instructed  lo  cast  the  ballot  for  the  ol 
inating  committee. 

Meeting  adjourned  at  11.05  a.  m. 


eport: 
.  J.  Fraier. 


.     A.  M.  McCracken. 

J.  B.  Safford. 
■      J.  F,  OBricn. 
J.  K.  McCracken. 
pentled  and  the  Secretary 
lices  as  named  by  the  nom- 


T.  E.  BROOKS, 

Secretary, 


COLUMBUS  DIVISION. 


Monthly  Meeting  held  in  the  Oi&cers^  Boom  of  the  Columbus  Union 

Depot,  Thursday,  April  16th,  1891. 


Meeting  called  to  order  at  11  o'clock  a.  m. 
President  Rockwell  in  the  chair. 
The  following  lines  were  represented  : 

B.  &  O.  S.  W., J.  M.HosT. 

(C.  H.  ROCKWELI.. 

C.  H.  V.  &  T.  Ry.,    ....  JM.  Stilwei.i.. 

(W.  H.  Miller. 

C,  A.  &  C.  Ry., R,  G.  Sharps. 

C.  C.  C.  &  St.  L.  Ry.,       -  ^^'  g'  r„^^^j, 

C.  &  M.  V.  Ry.,    -  -  C.  H.  Walton. 

P.  C.  C.  &  St.  L.  Ry.,       -         -         -  *J.  F.  Miller. 

,T   j»     1-    i\-    ^         (F.G.Darlington 

(Ind  pohs  D.V.)  jc.B.SEEGAR. 

Z.  &  O.  R.  R.  R., G.  F.  Gardner. 


^Represented  by  J.  H.  Schwartz. 

Minutes  of  previous  meeting  were  read  and  appproved. 

Pursuant  to  the  resolution  adopted  at  the  March  meeting  of 
this  Association,  the  Superintendent  of  the  Columbus  Car  Service 
Association  communicated  with  the  superintendents  of  the  lines 
passing  through  London,  O.,  with  a  view  to  establishing  car 
service  rules  at  that  point,  to  which  the  following  replies  were 
received: 


Sprikgfirld,  O.,  April  11th.  1891. 
Mr.  J,  D.  Bkrrv.  Sup't. 

Car  Skrvicb  Ass'n.,  Columiii  s,  O. 
Ueah  Sir:  Replying  to  j-our  letter  of  jcslerday  wiih reference 
to  Car  Service  at  London,  we  will  gladly  join  in  etlabllahing  the 
•ervice  ut  th«t  point,  and  would  suggest  thai  it  come  under  the  I 

supervision  ofthe  Columbui^  Association.     No  doubt  the  enforce-  I 

mcnt  of  C»r  Service  at  th.it  point  would  prove  beneficial  lo  the  I 

buBlnw-  of  both  the  P.  C.  C.  Si  St.   L..  and  C.  C.  C.  and   St.  ■ 

L.  Road^.  Yours  Truly, 

(Signed)     Ralph  Petsrs,  Sup't.. 

Cixciss-ATi,  O.,  April  14ih.  ISfll. 

Mk.  J.  D.   BtKRV,  Sl'P'T. 

Car  Srrvicb  Bureau,  CotiMHUr.,  O. 
Dkar  Sm:  Answering  vour  letter  ofthe  10th  in^t.:!  would 
not  agrM  lo  put  London  in  the  Columbus  Ci.r  Service  AGsocia* 
Hon  lit  prescnl,  as  it  would  mean  nn  increase  in  our  expenses 
which  I  do  not  care  lo  incur.  If  you  will  bring  the  matter  up 
Inter  on  in  Ihi:  season,  when  tbe  grain  ^tiipments  begin  from 
that  stnlion.  I  will  be  glad  to  join  in  the  arrangement. 

Yours  Truly, 
(Signed)     Ralph  Pbtrrs,  Sup't  J 

Upon  motion  it  was  decitied  that  the  Siipenntcmlent  of  the 
C;ir  Service  Associalion  be  instruclcd  to  again  confer  with  Super- 
intendent Peters,  requesting  him  to  reconsider  his  decision,  and, 
(f  possible,  signify  his  willingness  to  join  the  C.  C.  C.  &  Sl  L.' 
Ry.  in  ihe  application  of  Cur  Service  Rules,  as  soon  as  the  matter 
citn  be  arranged  by  the  Superintendent  of  the  Association  and  the 
usual  notice  be  given  to  the  public. 

The  Secretary  reported  that  the  Executive  Committee  of  the 
Columbus  C:ir  Service  Association,  at  its  meeting  held  this  date, 
previous  to  the  meeting  of  Ihis  Association,  had  decided,  in  view 
of  Ihe  prospective  strike  of  coal  miners,  to  waive  car  service 
chiirges  on  cars  loaded  with  coal  received  in  the  territory  of  the 
Columbus  Car  Service  Association  on  and  after  April  25th,  which 
arrangement  is  to  continue  until  the  termination  of  the  general 
strike,  should  one  be  inaugurated.  This  was  considered  advisable 
in  order  to  protect  coal  dealers  who  would  be  obliged  to  order  for 
storage  an  unusual  supply  of  coal. 
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Mr,  R.  W.  Baxter,  Superintendent  B.  &  O.  R.  R.,  was  nomi- 
nated for  membership  by  Mr.  J.  M.  Host,  who  also  nominated 
Mr.  G.  T.  Jarvis,  Mr.  Baxter's  predecessor,  for  honorary  member- 
ship. Mr.  C.  H.  Walton  noniinated  Mr.  O.  V.  Porter,  Train 
Master  C,  &  M.  V.  Ry.,  for  membership,  and  the  nominations 
were  duly  seconded  and  carried. 

The  bill  of  the  Central  Association  of  Railroad  Officers' 
against  this  branch  for  its  proportion  of  the  expenses  for  the 
month  of  March,  amount  $8.09,  was  approved  and  ordered  paid. 

The  Subject  Committee  nominated  the  following  subjects  for 
discussion  at  this  meeting: 

First :  Discipline,  by  Mr.  Sharpe. 
Second  :  Weighing  of  Cars,  by  Mr.  Shurpe. 
Third  :  Economy  in  the  Use  of  Lubricants,  by  Mr.  Gardner. 
Fourth:    Uniform  Car  Service  as  between  Railroads,   by   Mr. 
Gardner. 

Through  an  error  in  transmitting  the  telegram  from  the 
Chairman  of  the  Committee  to  the  Secretary  in  announcing  the 
subjects,  the  first  subject  on  the  list  was  reported  as  "Discrepan- 
cies," and  it  was  consequently  decided  to  postpone  the  discussion 
of  the  proper  subject  ''Discipline,"  until  the  next  meeting,  in 
accordance  with  the  following  motion,  presented  by  Mr.  Darling- 
ton and  seconded  by  Mr.  Sharpe: 

"That  the  Subject  Committee  prepare  a  paper  on  '^  Dis- 
cipline "  as  a  basis  for  discussion  ;  the  same  to  be  presented  at 
the  next  meeting  of  the  Association." 

The  subject,  "Weighing  of  Cars,"  was  discussed,  and  Mr. 
Sharpe  desired  to  obtain  information  in  regard  to  the  practice  in 
efTect  on  any  of  the  roads,  members  of  the  Association,  relative  to 
weighing  cars  on  track  scales  that  are  not  sufficiently  long  to 
accommodate  the  wheel  base  of  the  standard  freight  car,  in  which 
case  it  would  be  necessary  to  weigh  one  end  at  a  time.  He  stated 
that,  so  far  as  the  C.  A.  &.  C.  Ry.  is  concerned,  it  is  necessary  for 
them  to  weigh  their  cars  in  this  manner  on  one  of  their  track 
scales,  and  it  is  customary  to  deduct  500  pounds  from  the  total 
vreight  of  the  car,  as  determined  by  this  manner  of  weighing  for 
possible  differences,  and  that  a  test  recently  made  by  them,  and 


proved  by  weighing  the  car  cinptv  anil  weighing  the  load 
sepnrutelyi  only  indicated  a  difference  of  lUO  pounds  in  the  lolai 
weight,  when  compnied  with  the  method  of  weighing  the  same 
car,  including  the  load,  in  the  manner  indicated,  that  is  one  end  :it 
a  time. 

"Economy  in  the  Use  of  Lubricants."  Mr.  Gardner  nomi- 
nated this  subject  for  the  purpose  of  obtaining  some  information 
relative  to  the  quantity  of  uil  used  per  engine  per  mile  by  the 
various  roads,  and  it  was  decided  that  Ihis  information  could  be 
obtained  upon  application  to  the  proper  officers  of  the  lints 
interested,  requesting  a  copy  of  their  performance  sheets,  and  ihat 
the  feature  of  economy  in  the  mixing  of  oil,  etc.,  is  a  subject 
in  which  the  Machinery  Department  of  the  various  roads  U 
more  familiar,  ant!  the  Secrctaiy  was  instructed  to  request  the 
officers,  members  ot  this  Association,  to  take  some  action  to  insure 
a  more  liberal  attendance  of  the  representatives  of  ihc  Machinery 
Department  at  future  meetings.  This  subject  is  to  be  discussed  at 
greater  length  ut  the  next  meeting. 

"Uniform  Car  Service  as  between  Railroads."  The  Cbiur- 
man  presented  a  paper  on  this  subject,  which  was  embodied  in 
the  minutes  of  the  meeting,  but  as  the  points  raised  by  Mr. 
Gardner  have  for  some  lime  been  under  consideration  by  the 
General  Time  Convention,  it  was  decided  inexpedient  that  any 
further  action  in  the  matter  be  taken  by  this  Association.  Fol- 
lowing is  a  copy  of  the  paper  presented  by  Mr.  Gardner: 

UNIFORM  CAR  SERVICE  AS  BETWEEN    RAILROADS. 
Much  has  been  said  anJ  efforts  made  lo  secure  prompt  re- 
turn of  cars  to  roads  owning  or  operating  «ame. 

To  the  coBt  of  transporlation  and  equally  potent  in  its  in- 
fluence upon  trade  h  closely  allied  llie  elemenl  oftime  consumed 

General  and  continuouK  are  the  complaints  against  Railways 
on  account  of  delays.  Therefore  suggestiong  must  certainly  be 
in  order  tending  to  the  abatement  of  this  practical  evil. 

Car  SeiTTce  Bureaus  have  been  organized  in  various  local - 
itie*  by  men  experienced  in  practical  contact  wiih  the  movement 
of  property,  iiy  a  system  of  penalties,  thesi;  organizations  seek 
to  exact  promptness  in  loading  and  unloading  upon  the  part  of 
the  pubt  ic,  of  such  cars  aa  are  at  their  disposal  for  that  purpose, 
thus  driving  upon  the  public  to  abate  these  causes  for  com- 
plaint. 
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Thiti  action  against  the  enemy  is,  as  far  as  it  goes,  measura- 
bly justiSable,  as  it  obviates  willful  abuses,  and  practicallj  affords 
great  relief  to  the  general  situation,  but  there  should  likewise  be 
a  system  of  penalties  as  between  railroads  themselves  attaching 
to  undue  detention  of  each  other's  cars. 

If  the  element  of  lime  in  the  use  of  cars  is  of  value  to  the 
owners,  surely  the  time  consumed  in  transit  is  an  element  of 
value  to  the  owners.  Hence  it  would  seem  that  our  car  service 
bureaus  should  take  cognizjlnce  of  three  essential  elements  to  ef- 
ficient service  and  endeavor  lo  enforce :  first,  promptness  in 
movement  of  cars  ;  second,  promptness  in  handling  cars  as  be- 
tween different  roads  ;  third,  promptness  in  loading  and  unload- 
ing cars  by  shippers  and  consignee. 

It  appears  that,  in  their  practical  working,  the  last  has  been 
acted  upon  first,  while  in  fairness  it  would  seem  that  the  first 
and  second  elements  should  have  been  perfected  or  at  least 
undertaken  to  be  regulated  at  the  same  time. 

In  the  workings  of  Car  Service  Bureaus  the  Railroads  agree 
between  themselves  to  fix  penalties  for  the  violation  of  its  rules 
by  its  patrons,  and  the  proceeds  go  to  the  Railways  upon  whose 
tracks  such  violations  occur,  but  ihey  have  failed  to  reach  the 
point  of  assessing  penalties  for  the  benefit  of  the  owners  of  the 
cars  delayed  on  other  Roads  nor  have  they  as  yet  obtained  from 
Railroads  a  substantial  agreement  to  pay  the  penalties  assessed 
for  detention  of  their  cars. 

Tile  place  and  hour  for  the  monthly  meeting  of  the  Associa- 
tion in  May,  1891,  was  by  vote,  in  accordance  with  Article  13  of 
the  By-Laws,  changed  as  follows:  Neil  House,  Columbus,  O.,  at 
10.00  o'clock  A.  M. 

There  being  no  further  business  before  the  meeting,  it 
adjourned  at  1  o'clock. 

J.  H.  SCHWARTZ, 

CHAS,  H.  ROCKWELL,  Secretary. 

President, 
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INDIANAPOLIS  DIVISION. 


Ii««tiii|;  of  th«  AMociation  of  Rail  Road  Officera,  May  13,  1891. 


Meeting  called  to  order  at  10:15  a.  m.,  President  D.  F.  Whit- 
comb  in  the  chair. 

Minutes  of  the  previous  meeting  read  and  adopted. 
Present : 

C.  C.  C.  «.  St.  L.  Rv.      -  -         .  {^.^/B^KKoYr"- 

P.  C.  C.  i.  S.  L.  Rv.  -  -  (')    {  ^  G-  •[----• 

I.  &  V.  R.  R.      -  .  -  -  (2)  M.  W.  Mansfield. 

L.  E.  &  W.  Ry.        -  -  D.  S.  Hill. 

Vandalia  Line.  -  N.  K.  Elliott. 

L.  N.  A.  &  C.  Ry.  -  -  M.  A.  Zook. 

C.  H.  &D.  Ry.    ....  A.  Alexander. 

Union  Ry.  -  ...  D.  F.  Whitcomb. 

(1)  RcpntenUd  by  W.  W.  RlchanUoa.    (a)  Represented  by  G.  B.  Suats. 

In  accordance  with  instructions  the  Secretary  submitted  a  proof  of 
the  proposed  list  of  side  tracks  at  Indianapolis. 

By  request  of  the  President,  the  Secretary  read  the  following  com- 

manication,  bearing  on  the  above  subject,  from  Mr.  Mansfield,  who  was 

absent  from  the  City. 

Indianapolis,  May  13,  1891. 
Mr.  D.  F.  Whitcomb,  Prbsidknt. 

DlAR  Sib:  I  have  carefully  examined  the  list  of  side  tracks 
located  in  and  near  Indianapolii,  and  am  well  pleased  with  the  gen- 
eral arrangement  and  lyitem  in  which  the  matter  is  presented,  hut 
desire  to  invite  your  attention  to  the  following  points: 

1st.  I  note  that  only  three  hlanks  are  provided  under  each  road 
difision  in  which  to  fill  in  any  new  sidings  that  may  liereaftcr  he 
ooottraeted.  The  present  indications  are  favorahle  for  the  manu- 
facturing intereiti  of  the  City  to  develop   at  a  greater  rutin  thun  for 


f  Chicaeo  Div.     Nos.      i  to    74  inclsuive. 
C   C    C  &St   L    Ry  I  IndyVs      -         -      75  "  124 

^  Peoria         **  **     13$  **  144 

L.  E.  &  W.  Ry «•     145  "  174 

I.  &  V.  R.  R '«     175  **  189 

P    C    C   &St   T     Ry  (  Ind'pM^s       **  **     190**194 

1-.  ^^.  u.  KM.  J.  .K\....     JLouisvJUe    ,«  M     195**219 

Vandalia  Line **  220  **  244 

I.  D.  &  W.  R.    R *^  245**259 

C.  H.  &  D.  R.    R **  260  "264 

L.  N.  A.  &C.  Ry **  265**269 

Belt    R.     R **  270**319 

Union   Ry **  320  **  330 

Kingman    &    Co **  350 

Mr.  Elliott: 
Resolved,  That  the  Chair  appoint  a  committee   of  two,  with  power  to 
act,  as  to  size  and  quality  of  paper  to  he  used,  and  suhmit  a  copy  of 
corrected  proof  to  each  Superintendent  for  inspection. 
On  the  passage  ot  the  foregoing,  the  Chair  appointed  Messrs.  Van 
Winkle  and  Mansfield. 

Mr.  W.  B.  Leeds,  Supt.  of  the  Richmond  Division  of  the  P.  C.  C. 
&  St.  L.  Ry.,  was  made  a  member  of  the  Association. 
Meeting  then  adjourned  at  11:10  a.  m. 

D.  F.  WHITCOMB,  G.  B.  STAATS, 

President.  Secretary. 
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(( 
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Meeting  of  ihc  Genital  A' 


Rai]ro»d   OHieera,  Fiiday,  M«y  13,  "gi. 


Meeting  called  to  order  at  lo: 
present: 

P.  C.  C.  &  St.  L.  Rv 
Lou.  Bredge  Co.   - 
O.  &  M.  Rv. 
L.  N.  A.  &  C.  Rv. 


3  A.  M.,  with  the   following  members 


L.  &  N.  Rd. 


H.  I.  Miller. 

H.  I.  Miller. 

C.  C.  F.  Bent,   A.  J.  Frazer. 

J.  B.  Saffobd,  Chas.  Coller. 

H.  F.  Smith,  W.  P.  Pike. 

Wm.  Adair,  J.  G,  Clifford. 

J.  F.  O'Brien. 

W.  R.  WonoARD,  by  C.  H.  TrimblE- 

J.  K.  McCracken,  a.  M.  McCracken. 

M.  B.  Cutter,  by  H.  F.  Smith. 


Lou.  Southern.     - 
K.  &  I.  Brjdob  &  Co. 
L.  St.  L.  &  T.  Rv. 
N.  N.  &  M.  V.  Co. 

President  Frazer  in  the  chair. 

Minutes  of  previous  meeting  were  read  and  approved. 

The  Secretary  stated  that  the  L.  N.  A.  &  C.  Ry.  declined  to  join  in 
the  expense  of  building  the  Pony  Telegraph  line,  and  ihat  all  roads  had 
been  heard  from  definitely,  except  the  K.  &  I.  Bridge  Co.  Taking 
the  figures  formerly  given  by  Ihat  Company,  ihe  matter  had  again  been 
submitted  to  the  Western  Union  people,  and  ihey  agreed  to  build, 
equip  and  maintain  a  Pony  Wire,  connecting  the  following  local  offices, 
for  an  aunual  rental  of  $450,001 

L.  &  N.  Rd.     General  Office,  and  and  Main,  Union  Swtion. 

P.  C.  C.  &  St.  L.  Ry.     Sup'ts  Office,  14th  and  Main. 

O.  &  M.  Ry.      Freight  Office,  14th  St.     Ya(d  Office.    Youngstown. 

N.  N.  &  M.  V.  Co.     Sup'ts  Office,  7th  St.,  Dispatcher's  Office. 

L.  Si.  L.  &  T.  Ry.  General  Manager's  Office,  4th  Si.  Sup'ts 
Office,  14th  and  Churchill. 

K    &  I.  Bridge  Co.     General  Manager's  Office,  agih  St. 


Mr.  Trimble,  representing  Mr.  Woodard,  of  the  K.  &  I.,  stated 
that  his  company  would  join  in  the  expense,  as  previously  advised. 

The  following  resolution  by  Mr.  C.   C.    F.  Bent,  seconded  by  Mr. 

A.  M.  McCracken,  was  adopted. 

Resolved,  That  the  Secretary  be  instructed  to  complete  the  ar- 
rangements with  the  Western  Union   Telegraph   Co.  fur  the  erection 
and  maintenance  of  the  proposed   Pony  Telegraph  line,  connecting 
the  local  offices  of  the  various  roads,  ten  in  number,  under  the  prop- 
osition made  by  that  company.    The  contract  is  to  be  drawn  up  and 
signed  by  each  road  party  to  the  agreement;  the  rental  to  be  paid  by 
the  Association,  and  distributed  against  each  road  signing  the  con- 
tract, on  the  basis  of  the  number  of  offices  on  the  line. 
Mr.  J.  F.  O'Brien,  Chairman  of  the  Standing   Committee  on  Joint 
Inspection,  stated  that  the  L.  «£.  &  St.  L.  Ry.  had  offered  a  corner  in 
their  depot  at  14th  St.,  for  the  storage  of  Joint  Inspectors'  supplies,  etc., 
free  of  charge,  and  that  for  the  sum   of  $30.00  the  place  could  be  also 
fitted  up  for  an  office. 

After  some  discussion  it  was  decided  best  not  to  make  a  change  in 
the  location  of  the  office  of  the  Joint  Inspector,  but  the  location  of  a 
suitable  storage  room  for  supplies,  was  left  to  the  Chairman  of  the 
Standing  Committee,  and  he  was  authorized  to  expend  not  more  than 
$33.00  in  properly  fitting  up  such  storage  room. 

The  nanves  of  the  following  gentlemen  were  submitted  for  member- 
ship and  unanimously  elected : 

Mr.M.  B.  Cutter,  General  Superintendent,  N.  N.  &  M.  V.  Co. 
Mr.  W.  H.  McDoel,  General  Manager,  L.  N.  A.  &  C.  Ry. 
Mr.  VV.  R.  Woodard,  General  Manager,  K.  &  I.  Bridge  Co. 
Mr.  M.  B.  Cutter  was  appointed  a  member  of  the   Standirg   Com- 
mittee on  Joint  Inspection,  vice  Mr.  A.  J.  Porter,  resigned. 
Meeting  adjourned  at  11:00  a.  m. 

A.  J.  FRAZER,  T.  E.  BROOKS, 

President.  Seen  tary . 


COLUMBUS  DIVISION. 


Columbus,  Ohio,  June  isr,  1891. 

The  regular  monthly  meeting  of  the  Columbus  Branch  of  the  Cen- 
tral Association  of  Railroad  Officers  called  at  the  Nei)  House  at  loo'dock 
A,  M.,  May  Jist,  was  postponed  one  week  on  account  of  no  quorm. 

The  postponed  meeting  was  held  at  the  Neil  House  Thursday,  May 
28th.  Meeting  called  to  order  at  10  o'clock  a.  m.  President  Rockwell 
in  the  chair. 

The  following  hnes  were  represented: 
C.  A.  &  C.  Rv.,         --.... 


C.  H.  V.  &  T.  Rv,, 

C.  S.  &H.  Rv., 

C.  &  M.  V,  Rv., 

C.  C.  C.  &St.  L.  Rv., 

P.  C.  C.  &Sr.  L.  Rv,, 


(Cincinnati  Div.) 
(Pittsburg  Div,) 
(Indianapolis  Div.) 


R.  G.  Shari-. 
f  C.  H.   Rockwell 

•.   A.   E.   ROBHINS. 

(_M.  Stillwcll, 
H.  O.  Pond. 
(  C.  H.  Walton, 

to.  V.  Porter, 

rC.   E.  SCHAFF. 

^•E.  E.  Hudson. 
(_  Mr,  Barry. 
*J.  F.  Miller. 
(  Ralph  Peters. 
(  A.  E.  Waters. 

J.  W.  Ansel. 
(  *F.  G.  Darlington. 
( C.  B.  Seegak. 

J.  F.  Angel. 
(G,  F.  Gardner. 
\  E.  W.  Jerome, 


T.  &  0.  C.  R.  R. 
Z.  &  O.  R.  R.  R- 

•B«pfM«nUd  by  J.  H.  Bch-r.r 


Arrangements  for  the  establishment  of  Car  Service  rules  at  London, 
Ohio,  htving  been  perfected,  the  same  were  put  into  effect  on  May  loih- 

The  subject  committee  presented  a  paper  on  Discipline,  the  discus- 
5»vM»  Ml'  which  subject  was  deferred  until  this  meeting  on  account  of  an 


error  in  announcing  the  same  in  the  call  for  the  April  meeting,  and  the 
report  was  ordered  embodied  in  these  proceedings. 


Discipline. 

The  subject  under  consideration  to-day,  is  generally  acknowledged 
as  being  one  of  the  most  important  connected  with  the  operation  of  Rail- 
ways. The  business  of  the  Railways  of  the  United  States,  already  stu- 
penduous,  is  known  to  be  only  in  its  infancy.  This  fact  together  with 
the  knowledge  that  the  business  is  being  done  on  an  ever  narrowing  mar- 
gin of  profit,  makes  it  imperative  that  the  affairs  of  the  transportation  de- 
partment shall  be  conducted  with  greatly  increased  skill,  both  that  pas- 
sengers and  freight  may  be  carried  safely  and  promptly,  and  that  the 
Railway  Companies  shall  be  subjected  to  the  least  possible  average  loss 
from  accidents  and  delays.  Aside  from  the  **rate  wars"  of  the  Traffic 
Departments  there  is  bo  greater  possibility  for  a  Railway  Company  to 
suffer  loss  than  through  errors  arising  in  the  Transportation  Department. 
The  measure  of  success  with  which  that  department  may  meet  is  gov- 
erned by  the  vigilance  of  its  officers,  the  intelligence  and  loyalty  of  its 
operatives.  How  to  select  and  train  or  '^discipline"  and  retain  a  body 
of  men  measurably  fit  for  service  is  the  problem  which  confronts  us,  and 
it  is  not  of  easy  solution. 

The  suggestion  is  ventured  that  too  often  in  the  past,  but  little  at- 
tention has  been  given  to  the  matter  of  selection,  and  too  much  attention 
has  been  paid  to  making  the  secondary  or  corrective  phrase  of  discipline 
entirely  too  harsh,  more  often  an  officer  with  mind  and  energies  always  at 
high  tension,  pronouncing  sentence  more  from  personal  caprice  than  from 
cool  and  deliberate  judgment.  Natural  laws  are,  however,  righting 
this  matter,  as  the  interest  of  employes  energetically,  but  too  often  injudi- 
ciously forced  to  our  notice,  and  the  interests  of  the  Railway  Companies 
themselves,  make  it  necessary  that  men  capable  of  development  shall  be 
retained,  excepting  when  willfully  insubordinate. 

On  the  matter  of  enforcing  needlessly  harsh  discipline  as  a  correc- 
tive, Supt.  Gadsden  of  tl^e  Charleston  &  Savannah  Ry. ,  in  a  paper  on 
discipline  prepared  in  1889,  says,  **The  difficulty  of  administering  such 
laws  is  enchanced  by  the  vigilance  exercised  over  the  rights  of  their 
members  by  the  various  labor  organizations.  For  real  or  fancied  wrongs 
perpetrated  by  a  Railroad  Manager  on  such  members,  strikes  may  be  in- 
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augarated  having  the  widest  extension  and  the  most  disastrous  effect  on 
railroad  properiies.  A  rash  act  or  inconsiderate  Ireatmert  of  an  em- 
ploye, no  matter  what  may  be  his  standinf;  in  the  service,  may  raise  a 
storm  the  effects  of  which  may  paralyze  iraffic  for  months  and  ruin  the 
fairest  business  outlook.     On  the  other  hand,  unless  the  hosts  of  Railway 


employes  are  held  with  a  f 
whith  the  service  is  liable' 


1  hand  no  one  can  forsee  the  disasters  i 


that  of  a  corporation's  interest 
lly  schooled,  is  not  to  be  Ifsi 
,  unnecessarily  narsh  discipline 


sfaction  to  the  public,   also  to 


i  away  men  capable  of  develop- 


The  other  matter  above  mentioned, 
in  retaining  men  even  though  only  [.o.- 
sight  of.     Many  a  railway  has  thro 
turned  itself  into  a  training  school  foi  . 
fortune  as  a  servant  capable  ol  givi 
its  misfortune  financially. 

A  practice  which  continually  i 
raent  before  they  attain  the  average  degree  of  usefulness  is  weakening 
and  demoralizing.  In  passing,  it  may  beremarked  ihatevenstrikeshave 
inured  to  the  benefit  of  railways,  for  they  have  settled  this  fact,  that  a 
capable  wiUing  hand  should  not  be  dismissed  (or  only  ordinary  offenses, 
although  the  fact  remains  thai  employes  in  enlorciog  in  their  rough  and 
uncultured  methods  what  they  consider  their  rights,  have  often  gone  to 
such  extremes  as  to  cover  for  the  time  being  the  real  point  at  issue.  It 
may  be  said  that  as  a  rule  where  there  have  been  strikes  or  like  troubles, 
they  have  been  brought  about  through  some  injustice  to  the  men.  There 
is  cause  to  belive  that  reasoning  together,  and  cool  judgment  exercised 
alike  by  superiors  and  subordinates  is  fast  taking  the  place  of  the  prac- 
tice of  getting  at  loggerheads. 

On  the  subject  of  bettering  the  service  through  a  closer  bond  be- 
tween officers  and  employes,  President  Huntington  of  the  Southern  Pa- 
cific, recently  spoke  as  follows: 

"The  rank  and  file  is  the  mirror  of  the  commander.  Be  careful  (to 
Ills  officers)  for  some  one  is  following  you.  Let  us  not  forget  our  respon- 
sibilities nor  fail  10  remember  that  the  degree  of  happiness  or  sorrow,  of 
sunshine  or  of  shadow  that  lightens  or  datkens  the  pathway  of  this  great 
army  depends  largely  upon  the  way  its  members  are  treated;  let  us  treat 
them  kindly.  Let  us  sympathize  with  them.  They  will  do  their  work 
better  for  it.     They  will  be  happier,  and  they  will  pay  us  back  in  kind. 

Nearly  all  men  will  fill  the  niche  you  put  them  in.     Place  them  high 
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and  they  will  make  great  efforts  to  maintain  their  positions.  Put  them 
low,  they  will  not  disappoint  you.  When  they  do  well,  praise  them. 
When  they  make  a  mistake  tell  them  in  a  kind  way  that  it  is  human  to 
err;  and  that  you  know  they  will  do  better  the  next  time.  Do  this  and 
you  will  have  better  service  and  what  is  better  thair  that,  you  will  bring 
more  happiness  into  the  lives  of  an  army  of  fellow  workers*'. 

Of  course,  President  Huntington  speaks  of  (he  kind  of  men  who  are 
worth  having.  It  is  to  be  hoped  that  in  cases  of  accident,  a  reasonable 
punishment  as  corrective  and  exemplary  may  soon  be  recognized  as  suf- 
ficient instead  of  regarding  a  discharge  as  the  only  satisfactory  action.  It 
is  better  to  punish  a  man  and  return  him  to  the  service  if  capable  and 
efficient  as  he  will  not  be  likely  to  do  the  same  thing  again,  while  a  new 
man  might;  and  a  suspension,  or  a  temporary  reduction  of  rank  has  a  bet- 
ter effect  on  the  mass. 

The  subject  in  detail  was  not  long  since  ably  presented  to  ihis  body 
in  a  paper  prepared  by  one  of  its  members.  The  interest  still  evinced 
not  only  in  this  Association,  but  in  others  in  various  parts  of  the  country 
indicates  that,  the  matter  should  receive  still  further  attention  and  that 
it  is  being  looked  upon  in  a  somewhat  changed  light. 

Now  to  come  to  the  real  points  as  indicated  at  the  beginning  of  this 
paper — viz,  the  vigilance  of  officers  and  the  loyalty  and  intelligence  of 
the  men. 

Under  the  first  head  it  is  evident  that  we  have  tremenduous  respon- 
sibilities to  meet  in  training  men  for  the  poshions  they  must  fill  and  see- 
ing that  they  continue  to  practice  what  they  once  learn.  It  requires  con- 
stant reminders  as  to  the  rules,  the  danger  of  accident,  the  necessity  for 
listening  to  and  obeying  that  wee  small  voice  which  in  a  case  of  doubt 
or  risk  always  says  **don't"  but  which  is  so  often  disregarded.  In  short 
it  rests  with  us  to  see  that  the  necessities  for  reporting  discharges  or  sus- 
pensions are  reduced  to  the  minimum.  Before  leaving  this  thought  the 
question  must  be  asked.  **Are  not  the  officers  whose  duty  it  is  to  train 
or  discipline  employes,  weighted  down  with  too  many  cares  to  allow  of 
their  properly  discharging  this,  one  of  the  most  important  functions  of 
the  latter  day  Railway  Officers?  Is  there  not  need  of  reform  in  this 
matter?" 

As  to  the  second  of  the  main  points  mentioned  above, — viz,  *'the 
loyalty  and  intelligence  of  the  men,"  this  leads  directly  to  the  matter  of 
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choice  or  selection  of  employes,  ai)d  is  not  this  after  ail  paramoant  in 
importance  to  all  other  considerations?  Is  it  not  true  that  by  a  careful 
and  wise  selection  of  intelligent  capable  men  tbeinost  of  the  preplexities 
of  '^discipline"  are  practically  solved  at  the  ftan?  No  tfttount  of  polish- 
ing will  give  a  goldrlike  finish  to  the  baser  metals;  no  amount  of  patience 
and  skill  will  impart  to  gUiss  the  lustre  of  the  diamond.  So  too  no 
amount  of  patience  and  zeal  will  make  good  railway  men  out  of  poor 
material.  In  connection  with  this  last  point  let  us  ask  the  question. 
''Are  not  the  officers  on  whom  depends  the  matter  of  first  choice  or  se- 
lection given  too  many  duties  to  allow  of  their  exercising  proper  care  and 
forethought,  especially  during  busy  times  when  men  are  being  engaged 
in  large  numberSi  or  should  there  not  be  some  change  in  the  manner  of 
selecting  new  mei»'? 

Only  general  ideas  have  been  embodied  in  this  paper  with  the  hope 
that  it  will  inspires  discussion  which  will  bring  out  the  many  details  which 
can  be  coosidere4  with  profit  for  sometime  to  come. 

The  best  methods  for  punishing  for  certain  offenses,  interchange  of 
ideas  for  mutual  benefits,  uniform  action  in  a  general  way  at  least  the 
number  of  hours  we  can  expect  men  to  put  in  per  day  and  yet  be  in  con- 
dition of  body  and  mind  to  perform  acceptable  service  or  receive  instruc- 
tions and  teaching,  are  among  the  details  suggested. 

The  subject  was  fully  discussed,  and  as  it  seemed  to  be  the  general 
opinion  that  a  uniform  system  of  punishment  for  infractions  of  the  uni- 
form code  of  rules,  an  ideal  code  of  discipline,  should  be  adopted  which 
should  be  applicable  to  these  rules,  the  committee  was  requested  to  pre- 
pare a  code  of  discipline  to  be  submitted  at  the  next  meeting. 

The  question  of  economy  in  the  use  of  lubricants  was  again  brought 
before  the  meeting,  and  on  motion  of  Mr.  Peters,  seconded  by  Mr. 
Gardner,  the  Chair  appointed  a  committee  of  three  to  prepare  a  paper  on 
this  subject  for  presentation  at  our  next  meeting,  the  committee  consist- 
ing of  Messrs.  Wall,  Sup't  Motive  Power,  P.  C.  C.  &  St.  L.  R.,  J.  J. 
Henry,  Master  Mechanic,  C.  A.  &  C.  Ry.  and  A.  J.  Ball,  Master  Me- 
chanic C.  S.  &  H.  Ry. 

Mr.  Berry,  Sup't  Columbus  Car  Service  Association,  presented  the 
following  communication  received  from  the  Ohio  Paving  Co. 
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Columbus,  O.,  May  21,  1891 
J.  D.  Berry,  Esq 

Sup't  Columbus  Car  Seryick  Association,  City. 

Dear  Sir: 

I  beg  to  inform  you  that  it  is  impossible  for  us  to  handle  our 
factory  business  on  the  48  hour  demurrage  limit,  and  that  the  fault  is 
not  entirely  ours.  We  lind  that  the  cars  are  rarely  delivered  n^hen 
ordered.  Cars  ordered  delivered  to  us  last  Saturday  did  not  get  in 
until  Tuesday  night.  Then,  again,  we  frequently  have  twice  the 
number  delivered  that  we  order,  and  sometimes  our  track  is  blocked 
by  empties.  Inconsequence  of  these  difficulties  to  contend  with, 
some  of  the  cars  will  run  a  few  hours  over  the  48  hours.  Here  is  one 
of  two  ways  out  of  ihis  difficulty,  either  to  use  only  local  clay  that 
we  can  haul  in  wagons,  or  for  you  to  grant  us  an  average  ol  48  hours 
on  each  month's  business.  If  you  do  this,  we  will  agree  to  pny  a  pen* 
alty  of  Ten  Dollars  per  24  hours  for  every  24  hours  the  cars  average 
over  48  hours  each.  We  employ  two  clerks  for  the  special  purpose  of 
watching  each  car's  record,  and  to  see  that  they  are  promptly  un- 
loaded. We  are  willing  to  comply  with  the  spirit  of  your  regulations, 
and  think  the  above  offer  so  fair  and  equitable  that  you  cannot  refuse 
to  accept  it.  Yours  truly. 

The  Ohio  Paving  Co. 
By  Henry  S.  Hallwood,  Manager. 

It  was  decided  that  the  advisability  of  complying  with  the  above  re- 
qiiest  is  one  that  should  be  referred  to  the  standing  committee  and  Mr. 
Berry  was  requested  to  notify  the  Ohio  Paving  Co.  of  the  action  taken. 

Mr.  Schaff  stated  that  the  Big  Four  Railway  have  experienced  a 
great  deal  of  trouble  on  account  of  the  system  of  inspection  at  Columbus, 
which  resulted  in  cars  being  switched  back  and  forth  between  that  road 
and  other  lines  several  times  before  repairs  were  made  or  defect  cards 
attached  to  the  cars,  and  from  his  remarks  it  is  evident  that  the  rules 
which  were  put  into  effect  on  December  22nd,  1890,  in  regard  to  the 
manner  in  which  this  subject  should  be  treated,  are  not  being  adhered  to 
or  are  not  properly  understood,  and  upon  Mr.  Peters'  motion,  seconded 
by  Mr.  SchafT,  the  Chair  appointed  a  committee  consisting  ol  Messrs. 
Schaff,  Pond  and  Turner  to  investigate  this  matter  and  report  at  the  next 
meeting. 

The  bill  of  the  Central  Association  of  Railroad  Officers  against  this 
Branch  for  its  proportion  of  the  expenses  of  the  Association  for  the  month 
of  April  was  ordered  paid. 

The  subject  of  grain  doors  was  discussed,  and  in  order  to  ascertain 
the  practice  of  the  various  roads,  members  of  this  Association,  in  regard 
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to  famishing  grain  doors  in  cars  that  are  not  supplied  with  regular  grii  a 
doors,  the  Secretary  was  directed  to  communicate  with  the  various  lines 
for  the  purpose  of  collecting  the  inlormation  to  be  submitted  at  the  ne» 


enng. 
There  being  no  further  business 

,  the  met 

;ling  adjourned  at  1 1  o'eloc 
J.  H.  SCHWARTZ, 

AS.  H.  ROCKWELL. 

Simtat 

President. 

CINCINNATI  DIVISION 


^°  '^""'"-  O.  G.  FETTER. 

Secretary. 

Cincinnati,  May  12th,  1891. 


CENTRAL  ASSOCIATION 


OF 


Railroad  Officers. 


PROCEEDINGS. 


CINCINNATI  DIVISION,  .            .            _            _           _        June  Qtb. 

INDIANAPOLIS  DIVISION,  -            -                                       June  loth. 

COLUMBUS  DIVISION,  -            .            -            .            _        June  iSth. 

LOUISVILLE  DIVISION,  _            .            _            _                June  19th. 


OINOINNATI  DIVISION. 


Regular  monthly  meeting  of  the  Cincinnati  Division,  held  in  room  3,  Chamber 

of  Commerce  Building,  Tuesday,  June  9th,  189 1. 


Meeting  called  to  order  at  10:30  a.  m.,  President  Brent  Arnold  in 
the  chair. 

The  following  lines  were  represented: 
O.  &  M.  -  -  -  -  -  C.  C.  F.  Bent. 

0  T    c   xr  (C.  J.  Flanders. 
C-  J-  ^  ^^- JVV.  T.  Backus. 

C.    H.   &   D.  -  -  -  -  W.    1.   MULVIHILL. 

L.  &  N.  •  •  -  -  -         Brent  Arnold. 

B.  &  O.  S.  W.  .  -  I.  G.  Rawn. 

Ti    i-   i^    j»  c      T  (  Ralph  Peters. 

P.  C.  C.  &  St.  L. j  ^    P   ^y^^.^^^ 

X.  Y.  L.  E.  &  W,  -  -  -  -        C.  A.  Allen. 

C.  C.  C.  &  St.  L.         -  -  -  J.  E.  Rose. 

On  motion  of  Mr.  Bent,  seconded  by  Mr.  Flanders,  the  reading  of 
minutes  of  the  April  meeting  was  dispensed  with. 

The  report  of  the  Joint  Car  Inspector  for  the  month  of  May,  was 
ready  and  on  motion,  was  received  and  ordered  filed. 

Under  the  head  of  unfinished  business,  the  matter  of  resealing  cars 
by  the  inspectors  of  the  Chamber  of  Commerce,  when  broken  by  ihem 
for  the  purpose  of  taking  samples  of  grain,  was  brought  up. 

The  Committee,  (Mr.  Peters)  advfsed  that  he  was  not  ready  to  re- 
port, but  thought  that  the  arrangement  would  be  put  into  effect  by  the 

1  St  of  July. 

On  motion,  the  committee  was  continued,  and  further  time  granted. 

Mr.  R.  B.  Turner,  Superintendent  of  Transportation.  C.  H.  <!!v:  I). 
Ry.,.  Cincinnati*  was  proposed  and  elected  a  member  of  this  association. 

Mr.  Bent  brought  up  the  matter  of  automatic  couplers  and  air-brakes 
on  freight  equipment,  and  advised  that  it  was  a  source  of  a  great  deal  of 
expense  to  the  roads  that  have  not  any  of  their  own  equipment,  and  a 
great  many  of  the  roads  have  taken  the  stand  that  they  would  not  receive 
any  automatic  couplers.     We  have  a  question  raised  here  as  to  whether 


a  slight  crack  in  the  drawhead  was  a  defect.  •  We  have  received  a  com- 
munication from  a  committee  appointed  by  the  Railroad  Commissioners 
of  the  country,  asking  us,  what,  if  any,  automatic  couplers  we  were  using, 
and  what  we  proposed  to  use,  with  a  view  of  enforcing  the  matter  by 
legislation  in  Congress.  Before  that  comes  around,  there  ought  to  be 
some  change  in  the  rules,  and  the  association  ought  to  bring  the  ipatter 
before  the  M.  C.  B.  Convention  this  year. 

After  a  general  discussion  by  all  present,  the  following  iresolution, 
proposed  by  Ralph  Peters,  and  seconded  by  C  C.  F.  Bent,  was  unani- 
mously adopted: 

**That  innsmuch  as  certain  Kailroads  decline  to  receive  freight  cnn 
having  defective  automatic  couplers,  thereby  causing  delay  and  dam- 
age to  the  freight,  either  by  transfer  or  waiting  for  the  repairs  to  the 
car, 

Be  It  Resolvedf  That  the  Master  Car  Builders,  in  their  Conven- 
tion, be  requested  to  so  amend  the  rules  of  the  interchange  of  carp,  as 
to  permit  of  the  issuing  of  defect  cards  on  defective  automatic  coup- 
lers of  the  Master  Car  Builders'  type,  specifying  in  such  rule  exactly 
what  defects  can  be  carded  for,  also, 

Resolved,  That  the  Master  Car  Builders'  Convention  be  requested 
to  urge  upon  the  Railroads  of  the  country,  the  necessity  for  fixing  a 
date  by  whicli  time  nil  freight  cars  shall  be  equipped  with  automatic 
couplers,  and  that  July  1st,  18U3,  be  suggested  as  the  date." 

The  Secretary  was  directed  to  forward  at  once  this  resolution  to  the 
Secretary  of  the  Master  Car  Builders*  Convention,  now  in  session  at  Cape 
May,  N.  J. 

Mr.  Rawn,  Chairman  of  the  Committee  on  Joint  Car  Inspection,  re- 
ported everything  pertaining  to  Joint  Car  Inspection  was  working 
smoothly,  and  he  had  had  only  one  case  that  required  a  committee  meet- 
ing, which  he  explained. 

Mr.  Brent  Arnold  brought  up  a  case  in  regard  to  the  authority  of 
the  Joint  Car  Inspector,  in  ordering  B.  C.  S.  L.  car  No.  13  delivered  to 
the  L.  &  N.  by  the  P.  C.  C.  &  Sr.  L.,  which  was  slightly  leaking  oil 
from  the  lower  valve. 

It  was  moved  by  Mr.  Bent,  and  seconded  by  Mr.  Mulvihill,  **that 
the  papers  pertaining  to  this  matter  be  referred  to  the  Committee  on  Joint 
Car  Inspection,  with  request  that  they  investigate  the  matter,  and  submit 
a  ruling  at  the  next  meetinpr,  as  tr»  the  authority  of  the  Joint  Car  Inspec- 
tor in  the  case  mentioned.'*  Carried. 


Mr.  Rawn:  The  Joint  Car  Inspectors  at  St.  Louis  &  Louisville  were 
permitted  by  the  Railroads  to  keep  a  supply  of  the  different  automatic 
couplers  on  hand,  and  when  a  road  required  any,  to  furnish  same,  and 
charge  accordingly.  This  was  not  only  convenient,  but  also  unexpensive 
to  the  Railroad  Companies,  and  suggested  the  subject  be  investigated, 
with  the  view  of  having  the  Joint  Car  Inspector  here  do  likewise. 

It  was  moved  by  Mr.  Peters,  and  seconded  by  Mr.  Bent,  **That 
the  Standing  Committee  on  Joint  Car  Inspection  investigate  the 
question  of  having  the  Joint  Car  Inspector  keep  a  supply  of  the  dif- 
ferent automatic  couplers  on  hand,  to  be  furnished  for  repairs  to  cars  re- 
jected, on  account  of  defective  automatic  couplers,  as  is  being  done  at 
Louisville  &  St.  Louis."  Carried. 

Mr.  Peters  proposed  the  following  resolution,  seconded  by  Mr. 
Mulvihill: 

"That  the  Committee  on  Joint  Inspection  be  requested  to  investigate 
the  present  cost  of  the  inspection  in  Cincinnati,  as  compared  with  a 
system  of  interchange  inspection,  under  the  management  of  the  Joint 
Car  Inspector,  that  they  communicate  with  each  road,  ascertain  the 
number  of  inspectors  they  have  engaged  in  such  work,  and  the  num- 
ber they  could  dispense  with  under  the  new  system,  and  repoit  at 
the  earliest  date  practicable,  with  their  recommendations." 
Adopted. 

Mr.  Peters:  A  very  important  subject  was  brought  up  recently  be- 
fore the  Columbus  Division,  the  question  of  Railroad  Discipline.  The 
Columbus  Division  discussed  the  matter  at  some  length,  and  appointed  a 
committee  to  prepare  a  paper  on  this  subject.  The  committee  had  a  very 
good  paper,  and  we  had  quite  a  general  discussion  on  the  subject.  The 
committee  was  requested  to  continue,  and  endeavor  to  tabulate  a  code  of 
rules  govering  the  violation  of  rules  by  employes  of  the  railroads,  which 
would  be  valuable  information  to  all  railroads  interested.  This  is  a  sub- 
ject worthy  of  consideration,  and  we  ought  to  take  a  great  deal  of  interest 
in  it,  as  it  is  going  to  be  forced  upon  us  more  and  more  as  railroad  em- 
ployes increase  in  numbers. 

Mr.  Bent:  The  railroads  would  save  a  great  deal  of  the  trouble  ex- 
perienced in  this  direction,  if  they  required  every  man  entering  the  rail- 
road service  to  give  certain  reference  in  writing  as  to  past  services,  such 
records  to  be  filed  by  the  employer.  He  said  his  road  had  been  doing 
this  all  along. 
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Mr.  Peters:  A  committee  ought  to  be  appointed  to  work  inoonnec- 
tion  with  the  committee  at  Columbus,  to  follow  the  matter  up  with  then, 
and  report  in  this  matter  for  discussion  on  the  same  Unei  and  endeaTOr 
to  assist  them  as  far  as  possible  so  that  something  may  be  accomplished. 
The  suggestion  was  made  at  Columbus  that  they  endeavor  to  tabu- 
late some  general  system  of  examinations  before  employment,  and  exami- 
nations after  employment,  adopt  blanks  fcnr  corresponding  with  other 
roads,  to  secure  the  record  of  the  man,  and  ascertain  his  character,  where 
he  was  last  employed,  so  that  the  whole  can  be  submitted  to  the  Time 
Convention,  or  the  new  convention  formed  out  of  the  Time  Conventioo, 
and  have  some  general  code  of  rules  adopted,  and  that  if  our  association 
worked  with  the  Columbus  Division,  it  would  help  ihem  very  materially, 
and  accomplish  a  very  good  work.  As  a  matter  of  information  it  would 
be  of  great  importance. 

In  view  of  the  above,  Mr.  Bent  proposed  the  following,  which  was 
seconded  by  Mr.  Mulvihill: 

*<That  aoommittee  of  three  be  appointed,  to  oontider  the  sulijeot 
of  Rdlroad  Disdplinet  said  oommitteeto  act  in  oonnsction  with  the 
committee  appointed  by  the  anooiation  at  ColamhuSt  and  rspoit  at 
the  next  meeting." 
Carried. 

The  Chair  appointed  Mr.  I.  G.  Rawn,  Mr.  A.  E.  Waters  and  Mr.  J.  E, 
Rose  as  Committee. 

No  further  business  appearing  before  the  meeting,  on  motion,  ad- 
journed, 12  M. 

O.  G.  FETTER, 
BRENT  ARNOLD,  Secretary. 

President, 


INDIANAPOLIS  DIVISION. 

Meeting  of  Association  of  Railway  Officers,  Indianapolis,  Indiana. 

Wednesday,  June  lotb,  1891. 


Meeting  called  to  order  at  10:15  a.  m.,  by  President  D.  F.  Whit- 
comb. 

The  following  lines  were  represented  : 

C.  C.  C.  &  St.  L.  Ry.        -        -        -        -  J.  Q.  Van  Winkle. 

P.  C.  C.  &  St.  L.  Ry.            -        -        -        .  F.  G.  Darlington. 

C.  H.  &  D.  R.  R. A.  Galloway. 

L.  E.  &  W.  Ry. D.  S.  Hill. 

I.  D.  &  W.  Ry. L.  A.  Boyd. 

I.  U.  Ry. D.  F.  Whitcomb. 

(x)  I.  &  V.  R.  R. M.  W.   Mansfield. 

(x)  Represented  by  G.  B.  Staats. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  Committee,  through  Mr.  Van  Winkle,  Chairman,  submitted  a 
verbal  report  to  the  effect  that  the  revised  proof  of  side  track  list  had 
been  submitted  to  all  Superintendents  interested,  for  inspection  and 
further  correction  if  necessary.  All  Superintendents  had  reported  and  a 
few  minor  changes  were  made  to  various  sidings ;  one  addition  made  to 
the  L.  E.  &  W.  list  heretofore  omitted ;  that  all  corrections  had  been 
made  on  corrected  proof  submitted  by  the  Secretary. 

The  Committee  further  instructed  the  Secretary  to  submit  the  list  as 
per  proof  to  the  Yard  Masters'  Committee  for  final  checking,  and  if 
found  correct,  to  have  1000  copies  printed  on  card  board ;  500  to  be 
equally  distributed  between  the  nine  roads  belonging  to  the  Association 
and  the  remaining  500  copies  to  be  kept  in  stock  for  future  disposition. 

Mr.  Hill  raised  the  point  that  it  was  of  course  understood  that  the 
amount  charged  for  switching  on  the  various  sidings  as  designated  by  the 
list  was  not  binding  with  any  of  the  lines,  as  different  conditions  might 
unexpectedly  arise  and  change  the  situation,  necessitating  a  change  in 
the  charge  for  switching:  the  meeting  coincided  in  this  view. 
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Mr.  Boyd  stated  that  the  rule  on  his  road  was  that  Agents  should  be 
ot  the  Station  and  open  ticket  office  at  least  30  minutes  before  the  arrival 
of  a  passenger  train  scheduled  to  stop  at  a  station ;  that  in  some  cases  the 
Agents  were  required  to  handle  the  U.  S.  mails  to  and  from  the  Post 
Offices.  To  enable  Agents  to  conform  to  this  rule,  he  had  requested 
Post  Masters  to  have  mail  made  up  and  ready  for  the  Agent  not  less 
than  30  minutes  before  trains  are  due ;  that  in  one  instance  the  Post 
Master  refused  to  have  mail  in  readiness  at  time  stated  but  would  only 
allow  20  minutes  prior  to  arrival  of  train. 

Mr.  Boyd  further  stated  that  he  had  referred  the  matter  to  Mr.  A. 
Burt,  Supt.  Railway  Mail  Service,  who  replied  that  the  Post  Office 
Department  had  estabished  the  *2o  minute  limit  and  declined  to  take 
any  action  in  the  matter.  Mr.  Boyd  said  he  simply  stated  the  case  with 
view  of  ascertaining  if  there  had  been  any  ruling  made  by  the  P.  0. 
authorities  on  other  roads  covering  the  question.  No  other  members 
present  had  experienced  a  similar  case. 

Mr.  Hill  said  that  everything  in  connection  with  the  P.  O.  Depart- 
ment worked  harmoniously  on  his  line. 

Mr.  Van  Winkle  said  he  found  the  officials  of  the  Railway  Mail 
Service  congenial  and  fair. 

Mr.  Boyd  said  that  all  transactions  with  the  higher  authorities  had 
been  satisfactory  and  mutual  and  thought  that  when  Mr.  Burt  fully 
understood  the  situation,  he  had  no  doubt  that  he  would  remedy  the 
diftkultv. 

There  being  no  further  business,  the  meeting  adjourned  at  10:45  a.  m. 
D.  F.  WHITCOMH,  G.  B.  STAATS, 

President.  Secretary. 

*Thc  new  law  enacted  by  the  last  Generul  Assembly  required  all  railroad  Companies  to 
have  waitin^f  rooms  open  one  hour  before  arrival  of  passenger  trains. 


COLUMBUS  DIVISION. 


Re^alar  monthly  meeting  of  the  Colambus  Branch  of  the  Central  Association 
of  Railroad  Officers  held  at  the  Neil  House,  Columbus,  O. 
at  lo  o'clock  a.  m.,  June  i8th,  1891. 


it 


Vice-President  Sharpe  in  the  chair. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  following  lines  were  represented  : 

-D    i.  r\    jy    T>  f  Mr.   R.  W.  Baxter. 

B.  &  O.  R.  R. I  j^^  J   ^   j^^g^ 

C  A.  &  C.  Ry.,  -        -        -        -  Mr.  R.  G.  Sharpe. 

C.  C.  C.  &  St.  L.  Rv.,  .        .        ■      {  Mr  C.  S.'  Rhoades. 
C.  H.  V.  &  T.  Rv.,             .        -        -  Mr.  M.  Stilwell. 
P.  C.  C.  &  St.  L.  Rv.,            -        -        -         *Mr.  J.  F.  Miller. 

(Indianapolis  Div.)    -  Mr.  C.  B.  Seegar. 

(  Pittsburg  Div.  )  Mr.  J.  W.  Ansel. 

*'  (  Cincinnati  Div.  )     -  Mr.  A.  E.  Waters. 

Z.  &0.  R.  R., Mr.  G.  F.  Gardner. 

C.  &  M.  V.  Rv., Mr.  C.  H.  Walton. 

*  Represented  by  Mr.  J   H.Schwartz. 

We  had  the  pleasure  of  a  visit  from  Messrs.  I.  G.  Rawn,  A.  E. 
Waters  and  J.  E.  Rose,  members  of  the  Cincinnati  Association,  who 
attended  as  a  committee  to  investigate  the  subject  of  railroad  discipline, 
which  is  being  discussed  by  this  Association. 

In  regard  to  the  request  of  the  Ohio  Paving  Co.,  that  they  be  al- 
lowed an  average  of  forty-eight  hours  on  each  month's  business,  in  con- 
nection with  the  collection  of  car  service  charges,  as  submitted  at  the 
last  meeting — Mr.  Berry,  Sup't.  Car  Service  Association,  called  upon 
Mr.  Hallwood,  Manager  of  the  Ohio  Paving  Co.,  and  explained  that 
the  Car  Service  Association  could  not  consistently  entertain  their  propo- 
-sition  on  account  of  the  effect  it  would  have  on  other  business,  but 
stated  that  car  service  charg^es  on  any  cars  that  were  bunched  or  delayed 
through  the  fault  of  the  Railroad  Co.,  as  might  be  demonstrated  by 
investigations  made  by  the  Superintendent  of  the  Association,  would  be 


uved ;  but  that  on  all  cars  which  were  delayed  by  the  consignees  on 
..hich  car  service  charges  would  accrue,  the  same  would  have  lo  be 
Collected  as  hereiofore.  This  arrangement  seemed  lo  be  entirely  satis- 
feictory  to  Mr.  Hallwood,  and  during  iheir  conversation  he  slated  thai 
in  talking  with  the  Attorney  General  of  Ohio,  the  latter  suggested  thai 
id  be  belter  for  the  Paving  Co,  not  to  attempt  to  fight  the  Car 
connection  with  the  enforcement  of  the  establ'sh- 
iKe  only  chance  of  defeating  the  Association  would  be  oo 
jjtechnicalities;  and  therefore  they  concluded  to  abide  by  the  rules  of  the 
Association. 

*  In  conformity  with  the  resolution  adopted  at  our  last  meeting,  the 
Subject  Committee,  which  had  nominated  for  discussion  the  subject  of 
|Wisciplin«,  and  which  committee  was  requested  to  submit  to  this  meet 
Pbg  a  paper  giving  its  views  as  to  the  ideal  code  of  discipline  in  connec- 
Kon  with  its  ideas  on  the  subject,  as  set  forth  in  the  paper  which  was 
ordered  embodie^l  in  our  previous  minutes,  presented  the  following 
papers;  the  first  being  a  majority  report  and  the  second  a  minority 
report  of  the  committee, 

MAJORITY  REPORT. 

At  the  May  meeting  it  was  the  sense  of  the  members  present  that 
uniformity  in  the  way  of  discipline  is  desirable  for  many  reasons.  Your 
Committee  on  Subjects  was  requested  to  formulate  and  report  on  a  plan 
at  this  meeting.  The  Chairman  has  not  been  able  to  find  time  to  aak 
the  views  of  the  various  Superintendents,  as  was  suggested;  hence  ifae 
atuched  outline  is  not  so  complete  as  it  would  otherwise  have  been. 

In  preparing  this  plan  your  Committee  has  taken  no  account  of 
discharges,  as  each  Company's  regulations  provide  that  a  discharge  may 
follow  any  violation  of  rules  or  breach  of  conduct.  Only  such  cases  as 
do  not  usually  demand  a  discharge  are  dealt  with. 

It  has  been  deemed  best  not  to  specify  punishment  for  second  or 
third  offenses,  as  the  limits  prescribed  seem  to  be  sufficiently  broad;  or, 
punishment  for  second  or  third  offenses  may  be  made  more  severe  ai 
circumstances  require. 

Offenses  not  named  should  be  dealt  with  similar  lo  those  named 
which  are  the  most  nearly  analogous. 

Your  Committee's  plan  is  as  follows : 


(( 
(I 
(( 


Nature  of  Offense.  Punishmknt. 

Running  through  Switch,  Pay,  or  2  weeks  to  30  days  suspension. 

Breaking  draw-bar,  Pay,  or  i  to  2  weeks 

Burning  off  journal,  30  days  or  indefinite 

Breaking  machinery  of  engine,    2  weeks,  30  days  or  indefinite 

Break  in  two  and  collision,  30  days  60  days  or 

Killing  stock,  10  to  30  days  suspension. 

Damage  to  public,  and  personal 

injury.  30  days  or  indefinite  suspension. 

Derailment  through  carelessness,  10  to  30  days 

Yard  collisions,  10  to  30  days 

Violation  of  flag  rules,  .  30  to  60  days  or  indefinite  suspension. 

**        of  speed  orders,  30  to  60    **    or        *•  ** 

Failure  to  register,  10  to  30  days  suspension. 

"      to  sign  bulletin  orders,     10  to  30    **  ** 

*'      to  give  or  answer  signals,  10  to  30    **  ** 

Striking  inspectors  flag,  30  to  60  days  or  indefinite  suspension. 

Rnnning  on  incomplete  orders,    30  to  60     ^*     or 

Running  past  block  or  other 

signals,  30  to  60     *'     or 

Running  by  trains  loading  pas- 
sengers on  double  track,  30  to  60     **    or 

Drinking  on  duty.  Indefinite  suspension. 

Intoxicated  off  duty,  * '  '  * 

Burning  engine,  <<  '' 

Refusal  to  take  runs,  ''  '< 

Insubordination,  30  te  60  days  or  indefinite  suspension. 

Anger  and  fighting  on  duty,  30  to  60  days  or        **  ** 

Hauling  cars  wrong.  Pay  2c  a  mile  or  10  to  30  days 

Rough  handling  of  cars.  Pay  damage  or  10  to  30  days 

Setting  switch  wrong  or  leaving 

switch  unlocked,  30  to  60  days  or  indefinite 

Failure  of  engineer,  fireman  or 

Brakeman  to  keep  lookout.      Pay  damage  or  10  to  30  days 
Failure  to  examine  switch  after 

using,  10  to  30  days  suspension. 

Failure  to  set  brakes  or  block 

wheels  on  siding,  30  to  60  days  or  indefinite  suspension. 

Tying  down  block  signal,  30  to  60    **    or  •*  '* 

Asleep  on  duty,  30  to  60    **    or  '*  ♦* 


H  <( 


(<  (( 
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Nature  of  Offense.  Punishment, 

Leaving  key  open,  30  to  60  days  or  indefinite  suspension. 

Grounding  line  unnecessarily  30  to  60 

Failure  to  deliver  order,  30  to  60    **     or 

**       to  complete  **  10  to  30    **  *  ** 

**       to  deliver  message,  10  to  30  '*  **  ** 

**  to  try  air  brakes  or  whistle,  30  to  60    '*     or 

Untidy  Uniforms,  10  to  30 


(i  i(  <i 


((  41 

(I  H  (< 


MINORITY  REPORT. 

To  the  subject  of  discipline  I  have  given  considerable  thought  and 
study  but  my  conclusions  have  all  been  entirely  drawn  from  my  own 
experience,  both  from  having  discipline  imposed  upon  me  and  imposing 
same  upon  those  in  my  department,  and  therefore  may  be  quite  faulty. 
My  conclusions  have  led  me  to  divide  causes  for  which  discipline  should 
be  enforced  into  three  classes : 

ist.  Carelessness;  such  as  failures  to  make  proper  and  correct  reports, 
failures  to  receipt  for  * 'General  Orders,"  failures  to  note  proper 
routing  of    freight  and  diverting  same,  hauling  loaded   cars  as 

empties,  and  offenses  of  a  kindred  nature. 

2nd.  Violations  ok  Rules  and  Orders  ;  These  offenses  most  fre- 
(juently  arise  from  too  great  a  desire  to  advance  the  movement  of 
trains,  such  as  taking  chances  of  making  runs  against  passenger 
trains  without  having  the  minimum  running  and  clearance  time, 
failures  to  come  to  full  stops  for  railroad  crossings  when  target 
indicates  clear  track,  conductors  to  be  at  office  at  same  time  and 
compare  orders  while  operator  reads  his  copy,  and  other  direct  vio- 
lations of  established  rules  and  orders. 

3rd.  Insi'iiordination  ;  Under  this  head  I  wouM  class  such  offenses  as 
absenting  one's  self  from  duty  without  permission,  employes  using 
their  own  time  in  reporting  for  duty  after  having  been  called, 
wilfully  neglecting  to  perform  those  duties  that  will  advar.ce  the 
prompt,  safe  and  efficient  conduct  of  the  Company's  business, 
vicious  and  immoral  habits,  such  as  gambling,  intoxication  and  evil 
associations. 

The  first  class  are  of  the  most  frequent  occurence,  and  while  they 
are  rather  insignificant  in  themselves,  the  fact  exists  that  if  suffered  to 
pass  unnoticed  a  general  demoralization  will  result,  correspondence  will 


increase   to  an  alarming  extent,  and   we   would   find  a  considerable 
increase  in  clerical   force  necessary.     In  passing  upun   this  class  of 
offenses  care  should  be  taken  that  we  do  not  impose  a  discipline  out  of 
proportion  to  the  offense  and  thereby  create  a  feeling  of  revenge  that 
might  at  some  time  crystalize  into  a  general  feeling  of  discontent  and 
finally  work  a  disruption  between  those  who   impose   and   those   who 
^eceivethe  discipline.     On  the  other  hand,  there  exists  the  opportunity 
for  employes  to  note  any  cases  of  failure  on  the  part  of  officers  to  impose 
discipline  for  these  slight  offenses,  and  if  we  let  any  of  them  pass  un- 
noticed, we  would  soon  be  under  the  charge  of  showing  unwarranted 
partiality.     Therefore  I  consider  it  well  to  adopt  a  code  of  discipline  for 
these  slight  offenses  and  in  all  cases  make  it  suspension,  for  the  following 
reasons. 

ist.  My  observation  has  been  that  men  would  prefer  to  lose  a  round 
trip  than  to  pay  a  fine  of  one  dollar.  They  feel  that  the  Company 
profits  by  their  labor  and  if  it  witholds  a  portion  of  their  remuneration  it 
profits  two- fold,  one  profit  on  account  of  the  labor  performed  and  one 
profit  on  account  of  the  fine  imposed,  and  they  do  not  see  where  their 
slight  error  has  worked  ayn  real  loss  or  hardship  to  the  Company. 

2nd.  The  imposing  of  fines  may  raise  the  question  in  the  minds  of 
some  as  to  whether  the  same  amount  is  being  exacted  of  each  one,  and 
this  question  being  raised  would  give  to  some  the  opportunity,  by  main- 
taining silence,  or  implying  that  they  were  excused,  or  not  as  severely 
dealt  with  as  others  and  were  therefore  * 'nearer  the  throne"  while  if 
suspension  is  imposed  every  one  sees  it,  knows  its  duration  and  soon 
learns  the  cause. 

The  second  class  is  offenses  that  are  happily  quite  rare,  and  while 
from  their  very  nature,  they  are  generally  regarded  as  just  causes  for 
dismissal,  I  would  not  cons:der  it  advisable  under  all  circumstances  to 
deal  so  harshly,  but  rather  to  mete  out  discipline  for  these  offenses  ac- 
cording to  loss  sustained  by  the  Company,  the  general  merits  of  those 
involved,  etc.  In  fact,  I  would  divide  discipline  for  these  offenses  into 
two  classes,  viz. 

Suspension  for  sober,  industrious,  loyal  men  that  you  can  always 
depend  upon  in  the  hour  of  need.  Discharge  for  those  men  who  are 
continually  in  some  kind  of  trouble,  are  generally  derelict  in  duty  and 
ever  ready  to  take  advantage  of  the  Company. 

I  believe  by  so  doing  we  would  at  the  same  time  we  were  holding 
over  the  heads  of  men  the  **rod  of  correction"  we  would  also  be  holding 
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up  before  them  a  reward  of  merit  and  stimulating  them  to  a  generous 
rivalry  to  excel  in  meritorious  service. 

For  the  third  class  of  offenses  I  have  but  little  charity  and  less 
patience,  and  I  can  see  but  little  excuse  for  having  this  class  of  offenders 
among  us,  unless  there  is  a  too  rapid  change  of  officers  which  prevents 
forming  that  intimate  acquaintance  that  would  enable  us  to  learn  the 
disposition  of  men,  and  while  such  offenders  are  generally  such  by  nature 
and  can  disguise  the  tact  but  a  short  time,  I  think  it  a  duty  incumbent 
upon  every  officer  to  see  to  it  that  none  of  his  men  become  so  by  asso- 
ciation. To  enable  me  to  select  men  that  I  think  will  meet  the  measure 
of  my  expectations,  I  use  the  following  precautions :  Applicant  must 
make  a  written  application.  From  his  orthography,  penmanship  and 
grammar,  I  judge  his  standard  of  intelligence^  and  am  not  satisfied  with 
the  fact  thab  ''He  knows  redin,  riten  and  rithmetick."  If  his  application 
impresses  me  favorably  he  must  be  recommended  for  sobriety  by  a  per- 
sonal acc]uaintance  in  whom  I  have  considerable  confidence.  This 
done,  I  examine  him  on  sight  and  hearing.  If  he  passes  a  first  clnss  ex- 
amination, I  send  him  to  a  Medical  Examiner  and  have  him  examined  as 
to  the  general  condition  of  health.  If  the  examiner  states  him  to  be  in 
perfect  health,  he  is  then  considered  as  an  applicant.  When  employed 
he  is  given  a  book  of  rules  and  a  time-card  and  charged  to  study  them 
carefully.  He  is  also  personally  instructed  as  to  what  is  expected  of 
him  in  a  general  way,  and  that  he  must  be  very  careful  of  his  personal 
conduct;  must  not  board  where  intoxicants  are  sold  and  that  he  will  be 
discharged  for  drunkeness  without  investigation. 

The  above  reports  were  fully  discussed  and  it  was  the  sense  of  the 
meeting  that  it  would  be  inexpedient  to  attempt  to  adopt  a  uniform  code 
ot  discipline  on  account  of  the  various  conditions  of  the  various  roads 
and  also  in  view  of  the  varying  characters  and  dispositions  of  employes, 
and  that  the  object  of  agitating  this  question  was  simply  to  ascertain,  as  a 
matter  of  information,  the  practice  on  the  various  roads  and  the  ideas  of 
the  ofticers  in  regard  to  the  subject  generally.  The  sentiment  of  the 
meeting  and  also  of  the  committee  from  the  Cincinnati  Association  was 
averse  to  indefinite  suspensions  and  in  general  seemed  to  favor  the  ideas 
on  the  subject  as  expressed  in  the  minority  report.  The  above  reports 
were,  ui)on  motion,  ordered  spread  upon  our  records,  as  a  matter  of 
information. 

The  subject  of  Economy  in  the  use  of  Lubricants  was  not  reported 
on,  owing  to  the  fact  that  Mr.  Wall,  who  was  appointed  chairman  of  the 


committee  to  prepare  a  paper  on  this  subjeci,  was  unable,  on  account  ot 
other  engagements,  to  devote  the  necessary  time  to  the  preparation  of 
the  same,  and  owing  to  his  absence  for  the  next  two  months,  he  re- 
quested that  he  be  relieved  irom  serving  on  this  committee,  and  sug- 
gested the  name  of  Mr.  S.  P.  Bush,  Master  Mechanic  of  the  Columbus 
Shops  of  the  P.  C.  C.  &  St.  L.  Ry.,  to  be  be  appointed  in  his  stead; 
and  in  conformity  with  this  request,  further  time  was  granted  to  the 
committee  and  the- chairman  appointed  Mr.  Bush  to  succeed  Mr.  Wall 
on  the  committee. 

Further  time  was  granted  to  the  committee  appointed  at  the  last 
meeting  to  investigate  the  subject  of  inspection  at  Columbus. 

As  per  instructions  received  at  the  last  meeting,  the  Secretary  com- 
municated with  the  Superintendents  of  the  various  roads,  members  of 
this  Association,  in  regard  to  the  practice  relative  to  furnishing  grain 
doors;  with  the  following  result:  With  but  two  exceptions  the  railroads 
furnish  temporary  grain  doors  and  either  pro-rate  the  cost  of  the  doors 
to  all  the  lines  participating  in  the  earnings  on  the  freight,  or  bear  the 
expense  locally.  One  road  requires  shippers  to  furnish  grain  doors,  and 
another  road  reports  no  grain  business  whatever  and  therefore  it  is  not 
necessary  for  them  to  furnish  temporary  doors. 

Mr.  J.  F.  Miller  presented  a  communication  from  Mr.  W.  W. 
Medary,  Agent  of  the  P.  C.  C.  &  St.  L.  Ry.,  enclosing  a  petition  from 
the  clerks  in  the  local  freight  office  at  Columbus  and  also  from  the  rep- 
resentative merchants,  requesting  that  during  the  summer  the  freight 
stations  at  Columbus  be  closed  at  3  o'clock  P.  M.,  local  time  on  Satur- 
days. The  following  motion  was  presented  by  Mr.  Rose  and  seconded 
by  Mr.  Waters:  Moved  that  in  conformity  with  the  petition  of  the  em- 
ployes of  the  local  freight  stations  at  Columbus  and  of  the  representa- 
tive merchants  that  the  freight  stations  be  closed  at  3  o'clock  P.  M., 
local  time  on  Saturdays,  until  September  30lh,  1891,  be  it  resolved 
that  taking  effect  July  ist,  189T.  and  continuing  until  September  30th, 
1891,  the  local  freight  stations  shall  be  closed  at  3  o'clock  P.  M.,  local 
time  on  Saturdays.     Carried. 

The  bill  of  the  Central  Association  of  Railroad  Officers  against 
this  Branch  for  its  proportion  of  the  expenses  for  the  month  of  May, 
amount  $8.58,  was  ordered  paid. 

On  account  of  the  retirement  of  Mr.  R.  G.  Sbarpe  from  the  super- 
intendency  of  the  C.    A.  &   C,  Ry.,  he   tendered   his  resignation  as  a 


member  and  u  Vice  President  ol  this   Association,  and  Mr.  J.  E.  Ri 
ms  elected  Vice  Pmident  to  ncceed  Mr.  Siarpe. 

Mr.  J.  H.  Glover,  TraiD  Muter  of  the  B.  &  O.  R.  R.,  waiaon- 
.  inaud  for  membmhip  and  elected. 

The  reiignation  of  Mr.  Sharpe  of  this  Aaiociation  remlted  ift  cm-- 
ating  a  vacaccy  in  the  Standing  Committee,  which  was  ftlkd  Iqr  the  ip^ 
pointment  of  Mr.  R.  W.  Baxter,  SoperinteDdent  B.  flt  O.  R.  R. 

Mr.  Sharpe  was  elected  an  honoraij  member  of  ihe  AModntieKi 

Meeting  adjourned  at  i  a.-30  P.  M. 

J.  H.  SCHWARTZ, 

C  H.  ROCKWELL, 


LOUISVILLE  DIVISION. 


Proceedings  of  a  meeting  of  the  Central  Association  of  Railroad  Officers, 
Louisville  Division,  held  Friday,  June  igth,  1891. 


Meeting  called  to  order  at  10:20  a.  m.  with  the  following  members 
present: 

P.  C.  C.  &  St   L.  -  -  H.  I.  Miller. 

Lou.  Bridge  Co.     -  -  -  H.  I.  Miller. 

L.  &  N.  R.  R.  -  -  -      H.  F.  Smith. 

L.  N.  A.  &  C.  Ry.         -  -  J.  B.  Safford. 

O.  &  M.  Ry.  -  -         C.  C.  F.  Bent,  A.  J.  Frazer. 

N.  N  &  M.  V.  Co.         -  -  -     M.  B.  Cutter. 

Minutes  of  last  meeting  were  read  and  approved. 

The  Secretary  stated  that  contracts  for  the  proposed  Pony  Telegraph 
Line  had  been  prepared  by  the  \V.  U.  Tel.  Co.,  in  due  time,  but,  as 
thty  required  payment  of  the  first  year's  rental  before  commencing  the 
work  of  construct  on  and  made  no  provision  for  an  extension  of  time, 
they  were  returned  for  modification  of  the  terms,  etc.  Revised  contracts 
were  submitted  for  approval  and  the  Secretary  instructed  to  have  the 
same  properly  executed  as  early  as  possible. 

Report  of  the  Joint  Car  Inspector  for  the  month  of  May,  was  read 
and  ordered  filed. 

Communications  from  Mr.  W.  H.  McDoel,  General  Manager  of  the 
L.  N.  A.  &  C.  Ry.,  and  Mr.  M.  B.  Cutter,  General  Superintendent  of 
tlie  N.  N.  &  M  V.  Co.,  acknowleding  receipt  of  notice  ol  their  election 
to  membership  in  the  Association,  were  read  and  ordered  filed. 

The  Secretary  submitted  bills  of  the  Joint  Car  Inspector  for  expenses 
incurred  in  handling  Automatic  Couplers,  etc.,  to  the  storage  room,  14th 
and  Main,  also  bill  of  the  L.  N.  A.  &  C.  Ry.  for  labor  and  material  used 
in  fitting  up  the  supply  room,  etc.  amounting  to  $34.75.  and  the  same 
was  ordered  paid  through  the  usual  channel. 

Meeting  adjourned  at  10:40  a.  m. 

A.  J.  FRAZER,  T.  E.  BROOKS, 

President,  Secretaty. 
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INDIANAPOLIS  DIVISION. 


Meeting  of  the  Association  ot  Railroad  Officers  July  8th,  1891. 


President  D.  F.  Whitcomb,  called  the  meeting  to  order  at  10:25  ^-  "^• 

Members  present: 

C.  C.  C.  &  St.  L.  Ry. ,        .  -        -  J.  Q.    Van  Winkle. 

P.  C.  C.  &  St.  L  Ry., F.  G.  Darlington. 

C.  H.  &  D.  R.  R.,     -  -  -        -       -      A.  Galloway. 

L  N.  A.  &  C.  Ry., M.  A.  Zook. 

I.  &V.  R.  R., M.  W.  Mansfield. 

/.  U.  Ry.,  -         D.  F.  WHiTCOMii. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 
There  being  no  special  business  before  the  meeting,  with  the  excep 

tiofi  of  bills  for  proportion  of  expense  of  the  Central  Association  for 
months  of  May  and  June,  1891,  and  bill  of  W.  B.  Burford  &  Co.  for 
pnnting  1000  copies  of  list  of  Indianapolis  side  tracks,  which  were  ap- 
proved and  ordered  paid,  the  meeting  adjourned  at  11:40  a.  m. 

D.  F.  WHITCOMB,  Pres.  G.  B.  STAATS,  Sec. 


CINCINNATI  DIVISION. 


Regular  monthly  meelinK  of  the  Cincinnati  Division,  held  io  too 
of  Commerce  Building,  Tuesday,  July  I4lh,  1891. 


Meeting  called  to  order  at  10:30  a.  m. 
In    the    absence   of  the  President,  the  Vice-President,   Mr.  Bent, 
occupied  the  chair. 

^■e  pre  sen  led  ; 


The  following  lines  v 
,  H.  &D.. 


(  W.    1.    MULVIHILL 

I  C.  A.  CoRV. 

I.G.  Rawn. 
J,  E.  RosK. 
C.  C.  F.  Bent. 


B.  &  O.  S.  W. 

C,  C..C.&St.L. 
O.  &  M.        . 
P.,  C,  C.  &  St.  L. Ralph  Peters. 

The  minutes  of  last  meeting  were  read  and  approved. 
Mr.  Peters,  who  was  appointed  a  Committee  of  one  to  make  ftai 
arrangements  wiih  the  Chamber  of  Commerce  relative  to  their  insp*c 
tors  resealing  cars  after  same  had  been  broken  for  the  purpose  of  inspect 
ing  the  grain,  reported  as  follows  : 

"  I  had  the  matter  up  before  the  Board  of  Director!  of  ihe  Chamber 
of  Commerce  at  their  list  meeting,  and  all  were  wilHog  lo  adopt  (bit 
airangement  except  one  of  the  Directors.  This  gentleman  thiokt  that 
the  roads  want  lo  throw  Ihe  responsibility  of  any  shortage  in  grain 
upon  the  Chamber  of  Commerce,  or  upon  the  Grain  Inspector.  I 
told  him  that  this  was  an  erroneous  opinion  ;  that  this  was  not  our 
intention  ;  that  we  simply  gave  him  our  own  seals  and  presses,  and  he 
simply  acted  in  the  capacity  of  an  employe  of  our  road  ;  that  it  was 
simply  to  preserve  the  record  of  the  seals.  If,  after  the  car  was 
sealed,  any  shortage  occurred,  it  was  on  the  man  who  left  Ihe  car 
unsealed.  These  people  lake  Ihc  ground  thai  it  is  not  right.  They 
cay  we  should  have  men  follow  these  grain  inspectors  around  the  yard 
and  resell  the  cars.  It  is  claimed  that  the  O.  &  M.  is  doing  this  now. 
We  should  not  allow  the  Chamber  of  Commerce  Inspectors  to  break 
the  seals  unless  they  agree  to  restore  tbem.  If  all  Ihe  roads  take  tbal 
position  we  ca.n  force  them  to  do  this.  The  grain  men  are  having  a 
meeting  lo-day  and  discussing  this  matter  pretty  strongly.  The  bal- 
ance of  Ihe  Directors,  however,  may  set   down  upon  this  Grain  Com- 


Messrs,  Rawn  and  Rose  agreed  with  Mr.  Pclers  ihat  the  Grain 
Inspectors  of  the  Chamber  of  Commerce  should  reseat  [he  ears  after 
tbreaking  the  seals,  or  not  be  allowed  lo  break  the  seals. 

'.  Cory  stated  that  he  did  not  think  the  railway  companies  should 
t  put  to  any  expense,  or  any  liability,  if  the  Grain  Inspectors  of  the 
ei  of  Commerce  break  the  car  seals. 

■.    Peters  asked  for    further  time    in  order  to   come   to   a    final 
nan  gem  en  t. 

It  was  moved  by  Mr.  Rawn  and  seconded  by  Mr.  Mulvihill^ 
"That  the  Committee  be  given  further  time,  and  that  the  views 
fexpressed  by  Mr.  Peters  be  the  sense  of  this  Association." 
Carried. 

Mr.  Rawn,  who  was  appointed  Chairman  of  the  Committee  on 
(Snilroad  Discipline,  reported  as  follows: 

'•  The  Cammittte  consisted  of  Messrs.  Rose.  Waters,  und  myaelf. 
We  met  with  the  Columbus  Association  at  iheir  Inst  meeting.  You 
will  see  by  the  printed  proceedings  of  the  Columbus  Division  that 
there  WRS  a  m*jorily  and  minority  report  made  by  the  Committee 
appointed  by  Ibe  Columbus  Dirision.  There  was  quite  a  lengthy  dis-  - 
cussion  in  ihe  two  reports  nt  the  Columbus  meeting,  and  neither  of 
tbero  adopted.  The  majority  report  provides  ■  very  extensive  code  of 
rules,  tabulating  offenses  and  penalty  for  each  olTense.  Tbal  repoit 
was  very  thoroughly  sat  down  upon.  It  is  embodied  in  tberninulcE 
of  the  Columbus  meeting,  ai  is  also  tbe  minority  report.  No  action 
was  taken  on  either  report,  with  the  exception  thai  Ibey  bespread 
on  the  minutes  of  the  meeting." 

It  was  the  sense  of  tiie  meeting  that  this  matter  was  merely  brought 
;o  get  an  expression  of  opinion  on  same  and  for  information,  and 
[  ^at  it  be  continued  as  unfinished  business. 

In  view  of  the  above,  it  was  moved  by  Mr.  Peters  and  seconded  by 
[r.  Mulvihill— 

"  That  Ihe  Committee  be  granted  further  time,  this  subject  to  come 
at  some  future  meeting  as  unfinished    business.     In  the  meantime 
the  Secretary  be  instructed  to  call  the  attention  of  the  representative  of 
each  road  lo  this  matter." 
Canied. 

The    following    is    the   report   ol    the    Committee   on    Interchange 
inspection : 

"  The  Committee  on  Joint  Car  Inspection  has  investigated  the  matter 
of  iDCercliange  inspectors  at  the  ditTerent  yards,  and  begs  to  band  you 
report  made  by  the  Joint  Car  Inspector,  showing   Ihe  number  of  men 


I 


emiiloyed  bI  eacli  yard,  and  Ihe  probable  saving  Ilial  could  be  made 
ID  the  evcQt  that  the  Interchange  Inspectors  are  placed  In  charge  of 
the  Joint  Inspector.  Vou  will  note  the  Juinl  Car  Inspectai  makes  the 
statement  that  a  large  number  of  inspectors  can  be  dispensed  with  in 
tlieeyenl  of  the  proposed  system  bein^  adopted.  While  the  Com - 
Riittee  has  not  suliicient  inFormaliun  to  fully  verify  tliis,  yel  it  has  in- 
Tesligaled  the  mailer  sufiicienlly  to  recommend  to  Ihe  Association  that 
the  new  system  referred  lo  be  adopted. 

"  While  Iheie  can  be  no  question  that  a  large  saving  can  be  made  la 
all  the  roads,  the  Comniitlee  is  of  the  opinion  that  if  the  same  amount 
of  money  in  salaries  is  paid  under  Che  new  syilem  as  at  present,  it  will 
still  be  advaniageous  to  have  the  new,  as  it  will  obviate  many  of  the 
psity  annoyances   based  upon  absurd  technicalities  now  caused   hyall 

"  The  Committee  would  respectfully  recommend   that   this  system  be 
adopted  as  so9n  as  possible,  owing  to  Iheanlicipaled  heavy  movement 
ol  busines.'.  Che  latter  part  of  this  summer  and  fall. 
-I.  G.  RAWN. 

■'  Chairman. 

•■  C.  11.  CORY, 
"  SuperinUndenl.  M.  P.,  C.  H.  &  D.  By." 

The  following  is  3  letter  from  H,  Boutei,  Juint  Car  Inspector, 
icinnati.  Ohio,  addressed  to  I.  G.  Rawn,  Chairman  Standing  Com- 
Llee  on  Joint  Car  Inspection,  relative  lo  this  matter; 

"In  answer  to  your  personal  inquiry  in  relation  lo  ihe  number  of 
inspectors  it  would  be  necessary  to  employ,  by  placing  the  inspec- 
tors under  the  Joint  Car  Inspector,  also  the  number  of  inspectors  thai 
could  be  saved,  I  find  that  there  are  sixteen  men  employed  as  inspec. 
tors  in  the  Itii;  Four  yards,  viz.,  two  B.  &  O.  S.  W.  inspeclorj,  three 
Cincinnati  Southern  inspectors,  four  C.  A  O.  inspectors,  two  K,  C, 
inspectors,  nnd  live  Big  Vam  inspectors.  I  tind  that  this  work  could 
be  done  by  five  inspectors  working  jointly,  three  in  ilie  day  and  two  at 
night,  making  a  saving  of  eleven  men. 

■'  I  tind  that  there  are  eleven  inspectors  employed  in  the  C,  H.  &  D. 
yard  at  C,  W.  &  B,  Junclion,  viz.,  seven  C,  H.  &  D.  inspectors,  four 
Cincinnati  Southern  inspectors,  and  one  from  Ihe  B.  «;  O.  S.  \V.  part 
of  the  time.  1  believe  this  work  could  be  done  by  five  men,  making  a 
saving  of  sin  men. 

"I  find  that  there  are  nine  inspectors  employeit  in  the  Cincinnati 
Southern  yard,  viz.,  two  B.  &  O.  S.  W.  inspectors,  three  Big  Four 
inspectors,  and  four  Cincinnati  Southern  inspectors.  I  think  Ibis  work 
could  be  done  by  live  men.  with  a  saving  of  four  men. 
"  I  find  at  the  B.  &  O.  S.  W.  Stockyards  two  O.  &  M.  inspectors,  Iwo 
Big  Four  inspectors,  and    one  B.  &  O.  S.  VV,  inspector  to  inspect   cars. 


T  think  this  work  could  be  done  with  four  men,  making  a  saving  of 
one  man. 

**  I  find  the  O.  &  M.  yard  has  four  B.  &  O.  S.  W.  inspectors,  four  O. 
&  M.  inspectors,  eight  in  all,  in  addition  to  the  K.  C.  and  C.  &  O. 
inspectors  that  go  down  there  to  inspect  cars  coming  to  their  respec- 
tive roads,  making  a  total  of  eight  inspectors  employed  there  all  the 
time.  I  believe  this  work  could  be  done  by  five  inspectors,  making  a 
saving  of  three  men. 

**  I  find  employed  in  the  Big  Four  yard  at  Wood  street  three  Big  Four 
inspectors,  one  C.  &  O.  inspector,  and  the  O.  &  M.  inspectors  at  their 
freight  house  come  over  to  inspect  cars  coming  to  them.  I  think  that 
two  inspectors  is  all  that  is  required  at  this  point,  one  in  daytime  and 
one  at  night,  making  a  saving  of  two  inspectors. 

**  I  find  employed  in  the  C.  &  O.  yard  at  Covington  four  Big  Four 
inspectors,  four  C.  &  O.  inspectors,  and  two  K.  C.  inspectors,  ten  in 
all.  I  think  this  work  conld  be  done  with  five  inspectors,  making  a 
saving  of  five  inspectors. 

**  I  do  not  see  how  the  inspection  between  the  L.  &  N.  and  Little 
Miami  could  be  changed  to  make  it  any  better  than  it  is  now,  except 
that  if  they  would  have  their  cars  inspected  at  Wilder's  and  in  the 
Little  .Miami  yard  it  would  save  the  inspection  on  the  street,  also  in 
the  Little  Miami  yard.  As  work  on  the  street  connection  is  all  done 
at  night,  and  has  to  be  done  hurriedly,  I  find  that  it  is  necessary  to 
employ  more  inspectors  there  for  the  number  of  cars  passing  than  at 
other  points. 

<'In  addition,  the  roads  would  ^ave  quite  an  amount  in  vouchering. 
They  are  called  upon  to  pay  each  month  from  the  cards  issued  by  the 
inspectors.  As  the  inspection  at  Cincinnati  is  now,  the  inspectors  are 
refusing  cars  for  quite  a  number  of  small  defects.  The  defects  are  of 
such  a  nature  that  I  would  pay  no  attention  to  them — such  as  season 
cracks — and  I  have  repeatedly  called  their  attention  to  this  matter  in 
order  to  have  it  stopped,  and  have  also  called  the  attention  of  the 
foreman  to  the  matter,  but  it  still  goes  on  the  same  as  it  always  has. 
If  anything,  it  is  worse.  If  the  inspectors  were  placed  under  one  man 
1  think  this  matter  could  be  remedied  to  a  great  extent,  as  there  is  no 
doubt  but  that  a  certain  proportion  of  all  of  these  cards  are  charged 
against  the  road  issuing  the  same,  whereas  if  cars  were  only  carded  for 
actual  defects  there  would  be  a  considerably  smaller  number  of  cards 
issued  than  there  is  at  present. 

•'The  above  will  show  a  saving  of  thirty  inspectors.  In  one  or  two 
cases  it  may  be  necessary  to  employ  one  additional  inspector  in  addi- 
tion to  the  number  I  have  enumerated,  especially  during  the  busy 
season,  but  I  do  not  believe  it  would  be  necessary  to  employ  any  more 
than  I  have  designated. 
**  Relative  to  the  matter  of  system  for  paying  the  car  inspectors,  pro- 


vided  all  inspeclors  are  placed  under  the  juri 

Inspecior,  1    have  given    Ihe  miller  consider 

that  Iwo  systerai  could  be  adopted  for  paying  the  men. 

"  isl.      By  all    roads  parties  lo  [he  Joint  Car  Inspection  to  furnUh    me 

with  a  supply  of  iheir  pay-rollf,  and  I  to  make  out  a  pay-roll  for  each 

road,  pnlliog  the  inspectors  asiigned   Lu  such  roads  on  such    pay-rolls, 

nod    afiet    approving    forwarding    such     pay-rolls    to    the    resfieclive 

■■id.  The  pay-roll  made  up  airaiUr  In  the  pay-roll  now  used  hy  the 
Car  Service  Bureau,  the  same  to  lie  made  up  by  me,  on  which  will  be 
includud  all  the  inspectors  under  llie  jurisdiction  of  ihe  Joint  Car 
Inspector,  this  roll  lo  he  approved  hy  the  Chairman  ol  the  Standing 
Commillee,  after  which  an  assessmenl  voucher  made  againsl  each  line 
hy  the  Secretary  and  Treasurer  of  the  Association.  The  proportion  of 
expense  to  be  based  upon  the  percentage  of  each  road's  number  of 
inspectors  to  the  total  number. 
■'  For  instance :    The  lolal  number  of  inspectorb  might  be  thirty  ;  the 

B.  &0.  S.  W.  might  have  six  inspectors  i  the  total  expense  for  the 
month,  $1,500;  Ihercforo  the  B- &  O.  S.  W.'s  proporliou  of  the  e»- 
pense  would  be  1-6  of  $1,500,  and  incase  the  force  should  be  in- 
creaFed  or  diminished  on  any  line,  the  percentage  would  change. 

"  Should  this  latter  system  be  adopted  iC  would  be  necessary  to  make 
arrangements  that  Iho  collection  vouchers  so  made  up  should  be  paid 
not  later  than  thirty  days  alter  their  issue  ;  and  also  a  fund  would  have 
lo  be  carried  on  hand  to  be  able  lo  pay  the  employes  not  later  than 
the  IJlh  (if  the  succeeding  month, 

'■  Yours  truly,  H.  BOUTET, 

"  Joint  Car  Insptetor." 

After  a  full  tliscussion  on  the  above  report  it  was  moved  by  Mr. 
Peters  and  seconded  by  Mr.  Rose — 

"  Thai  the  report  be  received  ;  that  a  cnpy  of  same  be  submitted  lo 
the  management  of  each  road  in  interest,  with  the  request  that  they 
have  a  representative  of  their  mechanical  department,  together  with 
the  other  representatives  of  the  Association,  attend  the  next  meeting 
and  prepare  to  take  aclion  for  the  final  adoption  of  the  report." 
Carried. 
The  following  is  the  report  of  the  Committee  appointed  in  regard  to 

investigating  the  decision  made  by  the  Joint  Car  Inspector  in  reference 

to  B,  C.  S.  L.  car  13: 

"  Referring  to  the  decision  made  by  the  Joint  Car  Inspector  in  refer- 
ence to  Cur  B.  C.  S.  L.  13,  loaded  with  oil,  delivered  from  the  P.,  C, 

C.  &  St.  L.  to  the  L,  i&  N.  road,  we  lie^  to  advise  that  the  Standing 
Committee  on  Joint  Car  Inspection  has,  in  acoordniue  with  renotu- 


lully  (.'uiiiiderDd 
psu  on  ibis  uid  Kke 


"  It  U  tlie  opinion  of  Ibe  CuiiiDiillee  tlinl  il  is  not  cnmpetflnt  Tor  Ibe 
Jnint  Car  Inspo«tor  to  pnea  iip>>n  n  queslinn  iiivolviiig  the  Ium  or  the 
(■i>ntenta  ut  any  ur.  The  Cuinmiilau  thinks  tlint  the  jiirisdii^tion  nl 
tha  Joint  Oar  tnapeclor  oxtends  to  anil  ■limild  liu  [^unlincd  lu  llin 
pliysicai  coiiilitiua  of  i-ars.  hi  far  as  it  pertaini  tu  tbvir  DCnets  Tor  rnn^ 
tii'igi  )>ut  Uie  rundjlioD  of  i-'ars  to  properly  bu)d  and  Iranspurt  any 
certain  i.'oniTnodity  is,  in  the  upiniun  at  Iho  Uotiimillee,  a  niatlar  Tor 
the  roud  or  roads  receiving  sufb  car  to  determine,  inasmuch  as  the 
lou  of  the  conlenta  at  care  is  a  matter  wliich  ruails  are  coiopull«d  [o 
weiime  more  or  lesi  re«pon»ihility  for,  and  in  wbicb  the  opinion  of 
tbe  Joint  Car  Inspector  would  not  enter;  and  the  fiiet  uf  the  Joint 
Car  Inspector  deciding,  as  in  the  instance  relerred  to,  that  thn  L.  &  N. 
•hould  receive  the  oil  tank  in  a  leakj  cundition  from  the  P.,  C,  C. 
&  St.  L,,  would  certainly  have  no  cD'ect  or  bearing  on  the  responsi- 
bility of  the  roudi  in  ijuestion  to  aseunie  liability  lor  the  loei  of  the 
contents  of  the  car. 
■'  The  Committee  is  of  the  opinion  that  the  Association  should  make 


ipecificruleaand  regulsti 
that  be  may  be  fan 
rjuired  lo  per  form. 


tor. 


nco  of  the  Joint  Car  Inspoc 
kct  dutios  thnt  he  is  expei'tod 


I.  G.  KAWN,  Chairman. 

JAMES  MEEIIAN.  Siip't  M.  P..  C.  S.  By. 

C.  H.  CORY,  Sup-t  M.  P..  C.  H  i  D.  Sy. 

Coromillee. 

It  was  moved  by  Mr.  Peters  and  seconded  by  Mr.  Rose, 
"That  the  report  be  received,  and  spread  upon  the  minutes,  and 
that  (he  same  commiltee  be  requested  to  formulate  a  set  of  instructions, 
as  suggested  by  them,  to  be  submitted  to  the  next  meeting." 

The    following    Is    the   report  of  the  committee  appoinled   to    in- 
vestigate the  advisability  of  the  Joint  Car  Inspector  keeping  a  supply  of 
the  parts  of  the  different  couplers  on  hand  al  Cinrinnati,  also  letters  from 
the  Joint  Car  Inspectors  of  St.  Louis  and  Louisville,  on  the  subject: 
'"In  compliance  with  the  resolution  passed  al  the  latl  mecling  of  ihe 
astocialian,  directing    that    Ihe  Committee    on    Joint  Car  Inspection 
invettigate  ami  report  as  to  Ihe  mailer  of  Joint  Car  Inspector  keeping 
a  supply  of  the  parts  of  the  diflercnt  automatic  couplers  and  knuckles 
on    hand   at   Cincinnali.      The   committee    begs    leave  to  lubmil  the 
attached  letlcri  from  the  Joint  Inspectors  at  Si.  l.ouis  ami  Louisville, 
ihuwing  that  this  system  is  in  vogue  at  both  those  points. 


"Tbc  committee )■  of  tka  oidaitm  ibat  ii  would  be  well  for 'i^eVoad^JT 
Cindanatl  to  ftdopt  ■  limllu-  melhod  and  recomniendi  Ihal  the 
•nociKHoii  tnitnct  tbe  Joint  Car  Impecior  to  correspond  with  the 
mftnnrutnten  of  the  diffneiit  >uioniatic  couplers,  with  a  view  )□ 
canning  a  itock  on  hand,  ilmilac  to  that  mealioned  in  leiters  rmm 
LooiivUle  and  St,  LonU.  The  commiitee  underitands  that  Ibe  luini 
Car  Inipector 'can  obtaia  from  the  mBnufa.ciarer!L  of  ihe  Hilfercnl 
coapTcTii  a  anfficient  anpply  of  such  couplers,  which  are  not  paid  foe 
until  ated  b;  the  different  roada. 

I.  G.  RAWK,  Ckairmal^. 
J\HES  MEBHAN,  ^'t  M.  P.,  C.  5-  Af- 
C.  H.  CORY.  Sifp'l  IT.  P..  C.  a.  A  D-  Bg. 
Coatmittae. 

JOINT  CAR  INSPECtOR'S  OPFICE. 

Eait  St.  Loula,  III.,  Jne  17,  1891. 
I.  G.  RAWK,  Em)., 

CftalrMflx,  MMt  Car  /it^pKtfm,  ClneiKitatl,  0. 
Dfor  Sir  .— 

Replying  to  TOUT  faTor  of  the  6-13,  rrcarding  Tcrli^  conpler  tappUeiv 
I  have  an  BiraogemeDt  with  aeven  conpler  companiei,  wherebj  Ih«j 
anpplj  me  with  Tarioui  part*,  to  be  paid  for  n  n*cd,  on  a  maclMr 
iaiaed  bj  me. .  The  benefit  derived  hj  nilway  companiei  ii,  tbej'  can 
get  moil  any  kind  to  repair  a  car  at  this  point  in  twenty  mjontcs,  and 
at  no  expenie  for  carrying  slock,  and  at  wholesale  price  at  workF. 
Tbe  benrlil  derived  by  the  couplet  companies,  is,  can  equipped  with 
vertical  couplers  are  repaired  immediately  and  not  allowed  to  stand 
for  weeks  as  lormerly,  waiting  for  proper  material  to  repair  them.  Tbe 
scheme  has  worked  satisfactorily  to  all  concerned  at  this  point,  and 
s  the  Eastern  order  regarding  rejection  of  this  class  of  coup. 
It  breakage.  We  can  repair  any  of  them. 
Yours  truly. 


JOIVT  CAR   INSPECTOR'S  OFFICE. 

Louisville,  Ky.,  June  16,  1891. 
Mr.  I.  G.  RAWN, 

Chairman,  Standing  Commiitee  Joint  Car  Intpeetion, 
Cincinnati,  0. 
Dear  Sir  :— 

Your  favor  of  13th  insl.  at  hand.  Will  say  in  reply  that  1  am  carry- 
ing in  stock  several  different  kinds  ol  palent  draw  bars.  The  several 
roads  order  them  as  Ihey  have  occasion  to  repair  carf,  and  at  Ihe  eno 
of  each  month  I  send  in  my  cards  as  vouchers.  1  hold  in  my  oHice 
the  local  inspeclot'i  cardi  to  protect  mvself  or  as  an  aulhotity  for  me 
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to  issue  card.     The  McConway,  Torey  &  Co.,  Drawbars,  Pittsburgh, 

Pa.,   No.   48,   Street,    A.  V.  R.  R.;    The  Gould   Coupler  Compauy, 

No.  943,  the   Rookery  Building,  Chicago,  and  the  Hinson  Draw  Bar 

Company,  No.  518  Rookery  Building,  Chicago.     I  have  several  other 

patent  drawbars,  but  so  far  have  had  no  use  for  them. 

I  will  also  enclose  yon  a  copy  on  Joint  Car  Inspection,  in  case  you  do 

not  get  all  the  desired  information,  I  will  be  pleased  to  explain  further. 

Yours  respectfully,  D.  B.  NOGGLE. 

J.  C.  I. 

It  was  moved  by  Mr.  Peters  that  the  report  be  received,  and  that 
a  copy  of  same  be  submitted  to  the  representative  of  each  road,  with 
request  that  they  give  a  letter  ballot  on  same,  and  also  authority  to  vote 
OD  it  at  the  next  meeting. 

Seconded  by  Mr.  Cory  and  unanimously  carried. 

The  following  is  a  communication  addressed  to  the  Secretary  of  the 
Central  Association,  in  regard  to  Joint  Car  Inspector  at  Cincinnati, 
issuing  duplicate  cards : 

Mr.   O.   G.   FETTER,  Secretary,    Central   Association    of    Railroad 
OiHcers,  Cincinnati,  O. 

Dear  Sir : — 

The  committee  on  Joint  Car  Inspection  begs  to  call  attention  to  the 

attached  letter  from  Superintendent  Bender  of  the  Big  Four,  addiessed 
to  Mr.  Ralph  Peters,  as  President  of  the  association,  which  Mr.  Peteis 
has  referred  to  the  committee. 

Inasmuch  as  the  committee  had  occasion  to  render  a  decision  on  this 
subject  a  short  time  ago,  we  beg  to  reply  to  the  communication  of 
Superintendent  Bender,  by  attaching  copy  of  report  made  by  the  com- 
mittee  on  the  previous  case  referred  to,  which  we  feel  will  act  as  a 
decision  on  the  question  raised  by  Mr.  Bender. 

The  only  condition  the  committee  desire  to  make  is  to  recommend  that 
the  Joint  Car  Inspector  be  instructed  in  any  cases  where  duplicate  car 
cards  are  issued  by  him,  that  he  at  once  notify  the  road  having  the 
original  card,  that  he  has  issued  duplicate. 

The  committee  believes  that  the  position  of  the  Big  Four  Road  in 
demanding  that  the  Joint  Car  Inspector  receive  permission  from  the 
road  issuing  the  original  card,  before  he  can  issue  duplicate  card, 
would  materially  interfere  with  the  prompt  movement  of  cars,  and  in- 
asmuch as  the  record  in  the  Joint  Car  Inspector's  ofHce  are  very  com- 
plete, the  committee  feel  that  the  road  issuing  the  original  card  is  fully 
protected  when  the  Joint  Inspector  issues  duplicate  card  in  the  man- 
ner above  stated,  but  believe  it  would  be  well  for  the  Joint  Car  Inspec- 
tor to  notify  such  road  whenever  duplicate  card  is  issued. 

I.  G.  RAVVN.  Chairman. 

JAMKS  MEEHAN,  SupU,  M.  P.,  C  5.  Ry. 

C.  H.  CORY,  SupX  M.  P.,  C.  //.  A  D.  Ry. 

Committee. 
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The  following  is  Mr.  Bender's  letter  on  the  subject  of  dofriicale 
cards  issued  by  die  Joint  Car  Inspector,  addressed  to  Mr.  Ralpb  Pelos, 
President  of  the  Central  Association  of  Railroad  Officexs,  Ctaciifflati 
Division  : 

<*Tbe  (X  H.  O.  &  T.  P.  Road  have  a  habit  of  calling  upon  the  J<»&t 
Inspector  at  Cincinnati  for  Duplicate  defect  cards  against  the  C.  C.  C 
&  St.  L.  Ry.y  claiming  that  the  original  defect  card  has  been  lost. 
We  object  to  this  for  the  reason  that  if  the  matter  is  not  broaght  to 
oar  attention,  we  are  toot  properly  protected,  as  the  original  card 
might  be.  torn  from  the  car  by  anscrnpnlous  inspector,  in  which  case 
we  would  be  compelled  to  pay  for  repairs  twice. 
There  are  no  objections  on  our  part  to  issuing  duplicate  card,  provid- 
ing the  matter  is  referred  to  our  Superintendent  of  Mbtive  Ptower, 
in  order  that  our  records  may  be  examined  to  learn  whether  we  have 
paid  the  original  card,  and  a  check  placed  against  both  the  original 
and  duplicate. 

I  write  you  this  in  advance  as  I  shall  bring  the  matter  up  before  the 
next  meeting  for  discussion.  Yours  truly, 

G.  W.  BENpER,  &97. 

Decision  made  by  the  Standing  Committee  on  Joint  Car  Inspection., 
in  the  matter  of  issuing  duplicate  card : 

Mr.  H.  BOUTET,  Joint  Car  Inspector,  City. 

March  7th,  1 89 1. 
Dear  Sir  : — 

At  a  meeting  of  the  Standing  Committee  on  Car  Inspection  held  this 

date,  the  subject  referred  to  in  the  attached  papers  was  fully  discussed 

and  it  was  the  opinion  of  the  committee  that  the  action  of  the  Joint 

Car  Inspector  in  this  case  was  justifiable  and  in  accordance  with  the 

power  delegated  to  him  as  Joint  Car  Inspector.     The  understanding 

the  committee  has  of  this  case  is  that  C.  J.  &  M.  car  1477  was  delivered 

by  the  C.  C.  C.  &  St.  L.  Road  to  the  C.  N.  O.  &  T.  P.  Road  bearing 

defect  card  put  on    the   car   by  Big  Four  inspectors,  and  a  complete 

record  of  such  inspection  of  the  car  having  at  that  time  been  placed  in 

the  office  of  the  Joint  Inspector  as  is  used  in  all  such  cases,  the  car  in 

question  was  accepted   by  tht  C.  N.  O.  &  T.  P.  Road  on   the  defect 

cards,  and  the    car  went   to   some  point  south  on  that  road.     The  car 

was  returned   to   Cincinnati  loaded  for  the  McLean  Ave.  yard  of  the 

Cincinnati  Southern  road.     After  the  contents  were  unloaded  from  car 

At  McLean  Ave.  yards,  the  car  cards  were  found  to  be  still  on  the  car. 

The  inspectors  of  the  Cincinnati  Southern  thereupon  ordered  the  car 

sent  to  their  Ludlow  shops,  for  repairs,  when   the   car  reached  the 

Ludlow  shops,  defect  cards  were  missing,  but  in  accordance  with  the 

detect  cards  that  had  been  on  the  car,  and    from  the   book   record 

the  Cincinnati  Southern  had  taken  from  them,  tht  y  made  the  repairs 


13 

in  accordance  with  same,  and  then  asked  the  Joint  Car  Inspector  for 
duplicate  cards  in  accordance  with  his  records  that  they  might  be 
able  to  make  bill  against  the  Big  Four  Koad. 

The  committee  are  unable  to  find  wherein  this  transaction  is  irregular, 
as  it  seems  to  the  commiitee  that  this  is  as  little  authority  as  the  Joint 
Car  Inspector  should  be  invested  with.  The  understanding  of  the 
Committee  is  that  it  is  an  invariable  practice  for  the  Joint  Car  In- 
spector to  receive  a  record  of  the  defect  cards  placed  on  cars  and  that 
it  is  not  an  unusual  occurrence  for  original  defect  cards  to  be  lost,  and 
the  Joint  Car  Inspector  called  upon  to  issue  duplicate  cards.  If  the 
Joint  Inspector  should  be  divested  of  the  authority  of  issuing  duplicate 
cards,  or  if  he  were  compelled  to  call  upon  the  officers  of  the  road 
issuing  the  original  card  for  authority  to  i&sue  it,  it  would  certainly 
result  in  serious  delay  to  cars  in  many  cases,  and  would  assuredly  not 
be  favorable  to  the  prompt  movement  of  cars  desired  by  all  roads. 
The  committee  is  of  the  opinion  that  the  point  raised  by  Super- 
intendent of  Motive  Power,  Boatman,  viz.:  that  the  Railroads  are 
liable  to  voucher  for  duplicate  and  original  cards  both  is  not  well 
taken,  and  they  belike  that  Mr.  Boatman  will  concur  in  this  after  he 
has  considered  it,  and  agree  that  sufficient  check  should  be  kept  on 
such  vouchers  as  to  preclude  passing  both  original  andduplicate  voucher 
for  the  same  defects  on  the  same  car.  The  committee  understands 
that  Mr.  Boatman  does  not  take  exceptions  to  any  part  of  this  transac- 
tion,  excepting  the  fact  that  the  Joint  Car  Inspector  issued  the  caid 
upon  the  application  of  the  Cincinnati  Southern  Road. 
In  rendering  this  opinion,  the  committee  feel  warranted  in  thinking 
that  after  careful  consideration,  Mr.  Boatman  will  agree  with  them  in 
the  same. 

I.  G.  RAWN,  Chairman. 

JAMES  MEEHAN, 

C.  H.  CORY, 

W.  C.  PENNOCK, 

H.  KRAZIER,  Committee. 

It  was  moved  by  Mr.  Mulvihill  and  seconded  by  Mr.  Cory,  **That 
teport  of  the  committee  be  accepted,  with  the  recommendations  as 
red,  and  that  the  recommendations  be  put  in  force." 

Carried. 

The  following  is  the  reply  to  the  resolution  passed  by  the  Cincinnati 
vision  at  its  last  meeting,  and  sent  to  the  Master  Car  Builders'  Con- 
Dtion,  for  action : 
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THE  MASTER  CAR  BUILDERS"  ASSOCIATION. 

Chicago.  Ills..  June  13rd,  iS-)l- 
O.   G.  FETTER,  Esq., 

Ste'u  Cenltal  Agtociation  of  R.  i?.  Offleeri, 

Ciaeiimati,  0. 

Voun  or  June  Qlh,  wu  received  too  laic  for  contideration  by  ihe 
Executive  Comraittre  beroie  Ihe  CoDvenlion  ofihc  Muler  Car  Builders' 
Atiociation.  I  however  )<rewnled  it  to  the  President  and  Vice 
Preiidenti  while  the  Convenlion  was  in  session,  is  soon  aa  it  was 
received,  hut  Ihey  did  nol  consider  it  judicioui  lo  have  it  read  before 
the  Convention  on  acconnt  of  the  last  clause  o!  Ihe  lesululioD  aboat 
the  neceisiiy  for  lining  a  dale  by  which  time  all  cars  shall  be  equipped 
with  automalic  couplers,  as  they  cousidercd  Ihat  July  1st,  l8gj  would 
E  to  Hx  for  such  &  consummation. 
Vour.  truly, 

JNO.  W.  CI-OUU. 

Secretary. 
On    motion,  the    above    report    was   ordered    received,    filed,  aii4 
spread  upon  the  minutes. 

The  report  of  the  Joint  Car  Inspector  for  the  month  of  June  wtt 
read,  and  upon  motion,  was  received  and  ordered  filed. 

Mr  Rawn  presented  the  name  of  C.  H.  Howard,  Train  Master  of 
the  B.  &  O.  S.  W.  Ry.  for  membership.  Mr.  Howard's  nomination  was 
seconded  by  Mr.  J.  E.  Rose,  and  he  was  unanimously  elected  to 
membership 

Mr.  Fetter:  A  petition  was  received  from  the  coal  merchants  of 
Lexington  rei|uesting  that  they  be  granted  the  same  time  in  unloading 
coal  at  Lexington  that  is  granted  at  Louisville. 

The  matter  was  taken  up  before  the  Standing  Committee  on  Car  Service 
at  its  last  meeting,  and  I  was  instructed  to  take  the  matter  up  with  the 
lines  interested  at  Lexington.  I  have  replies  from  all  of  the  lines  inter- 
ested at  Lexington,  and  while  they  do  not  like  to  change  ihe  Cincinnati 
rules,  still  at  the  same  lime  they  think  that  probably  it  would  be  better 
lo  make  the  same  ruling  on  coal  at  Lexington,  that  has  been  made  al 
Louisville.  Louisville  commences  to  count  the  lime  on  coal  the  day 
after  the  arrival  of  the  car,  and  it  would  therefore  give  them  72  hours. 

It  was  the  sense  of  the  meeting  that  the  Lexington  coal  dealers  be 
allowed  the  same  time  as  those  al  Louisville. 

In  view  of  ihe  above,  it  was  moved  by  Mr.  Rawn,  and  seconded 
by  Mr.  Mulvihill,  That  ihe  Superintendent  be  instructed  to  grant  Lex- 
ington the  same  privileges  allowed  Louisville." 
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The  above  applies  to  soft  coal  only. 

Hard  coal  comes  under  the  48  hour  rule  the  same  as  any  other  com- 
modity. 

A  letter  was  received  from  Mr.  Turner,  Superintendent  of 
Transportation,  C.  H.  &  D.  Ry.,  acknowledging  the  receipt  of  his  elec- 
tion to  membership  of  the  Association,  and  stating  that  he  would  attend 
the  meetings  regularly. 

Mr.  Rawn  was  in  receipt  of  a  telegram  from  Mr.  Frazer,  Superin- 
tendent of  the  C.  &  O.  Ry.,  Huntington,  W.  Va.,  who  is  a  member  of  the 
Standing  Committee  on  Joint  Car  Inspection,  stating  that  as  he  had  been 
made  Chief  Engineer  of  the  C.  &  O.  Road,  it  would  be  impossible  for 
him  to  attend  the  meetings  of  the  committee,  and  therefore  tendered  his 
resignation. 

In  consequence  of  the  vacancy  caused  by  Mr.  Frazer's  resignation, 
it  was  moved  by  Mr.  Peters  and  seconded  by  Mr.  Cory,  that  Mr. 
Frazer's  resignation  as  a  member  of  the  Committee  on  Joint  Car 
Inspection  be  accepted,  and  Mr.  J.  E.  Rose  be  elected  in  his 
place.     Carried. 

No  further  business  appearing  before  the  meeting,  adjourned  i.  P.  M. 
BRENT  ARNOLD,  O.  G.  FETTER, 

President.  Secretary. 


1 


C,  H.  V.  &T.  Rv. 


COLUMBUS  DIVISION. 

gular  monlhl;  meeting  of  ihe  Columbus  Brancb  of  tbe  Ccniral  ABsociitigo 
of  Railroad  Ofticefs,  Held  at  the  Neil  House,  Columbus, 
0.,Ju1v  iDth,  i8gi. 

President  Rockwull  in  the  chair. 

The  minutes  of  tlie  previous  meeting  were  read  and  approved. 
The  lollowing  lines  were  represented  ; 
&  O.  R.  R.         .         -  -  -     Mk,  R.  W.  Baxter. 

(■Mr.  a.  E  Robuins. 
I  Mr.  C.  H.  Rockwku. 
^,  Mh.  M.  Stilweul. 
^  Mr.  W.  H.  MiLLER- 

C.  S.  &  H.  Ry. -     Mr    a.  J.  Bali.. 

C.  &  M.  V.  Rv.  -         -         ...         Mr    C.  H.  Waltos. 

C.  C.  C.  &  St.  L.  Rv      -        -        -  }  "»*■  ^  t  Stkdwelu 

(  Mr.  J.  L.  Rose.         ( 

P  r  r  v.  ct  I    R,,  i*Mr.  j.  f.  Milleh. 

^-  ^-  ^  ^^-  ^-  "'-  "         '  ■      \  Mr.  S.  p.  Bush. 

T.  &  O.  C.  Rv. Mr.  J.  F.  Angei„ 

Z  &  O.  R.  Rv.  .....        Mr,  G,  F,  Gardner. 

•  Bcp.cstnlert  by  Mr,  J.  II.  SrhwiirU- 

TheCommiliee  appointed  to  investigate  the  system  of  car  inspection 
at  Columbus  were  given  more  lime  to  report,  and  in  addition  to  the  olher 
information  to  l>e  submitted  they  are  rerjusied  to  submit  their  views  and 
recommendations  in  regard  to  the  appointment  of  a  joint  car  inspector 
at  this  point. 

The  committee  appointed  to  submit  a  paper  on  the  subject  of  Econ- 
omy ill  the  Use  of  Lubricants  presented  their  report,  which  was  read  by 
Mr.  Bush,  chairman  of  the  committee,  accepted  and  ordered  spread  upon 
the  records  of  this  Association.     Following  is  the  report; 

"  Your  committee  appointed  to  report  on  the  '  Economical  Use  of 
Lubricants'  begs  lo  submit  the  following  : 

It  may  be  said  that  this  ([uestion  not  only  involves  the  '  Economical 
Use  of  Lubricants'  but  also  that  of  '  Economical  Lubricants'  in  which 
there  is  fully  as  much  (if  not  more)  opportunity  to  effect  economy  as  in 


I'tdc  the  proper 
;sult  10  be  ob- 
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their  use.  It  it  is  the  general  funclioti  i>r  all  lubricants 
minimum  the  friction  between  rubbing  surfaces;  and  to  pro 
articles  for  the  different  condilions  at  least  cost  is  the  i 
tallied. 

Oils  obtained  from  very  different  sources  have  all  been  <: 
for  the  purpose  of  lubrication,  but  it  is  only  of  late  years  that  any  inten- 
tion has  been  paid  toward  delermining  the  exact  nature  of  the  different 
products,  and  in  ascertaining  wilh  surety  the  oils  best  adapted  to  different 
conditions.  The  information  that  has  been  obtained  by  this  investigation 
has  resulted  in  very  materially  changing  the  practices  of  large  consueners, 
much  to  their  advantage^for  instance,  some  years  ago  sperm,  lard,  tal- 
low, neatsfooi  and  castor  oils  were  chiefly  employed  as  lubricants,  all  of 
which  were  and  are  now  very  expensive,  but  not  giving  results,  how- 
ever, as  satirfactory  as  when  mixed  wilh  the  much  cheaper  hydro-carbon 
oils ;  or  as  the  latter  when  sometimes  used  alone  as  is  done  largely  at  the 
present  day.  As  an  example,  Extra  No.  i  lard  at  37  els.  per  gal.,  tallow 
at  j8  cts.  and  _nealsfoot  at  50  cIs.  are  not  as  good  lubricants  for  many 
railroad  purposes  as  a  mixture  o(  lard  and  parafline  (one-half  each)  at 
13  5-4 CIS.  per  gal.  or  a  mixture  of  500  degree  well  oil  and  lard  at  1 7.1  cts  , 
so  that  quite  a  saving  in  first  cost  atone  can  be  effected  when  a  consump- 
tion of  trom  75,000  to  Sd,ooo  gallons  per  annum  is  considered, 

These  are  examples  of  many  that  might  be  cited.  The  reasons  why 
the  animal  oilsabove  mentioned  have  been  displaced  so  largely  by  the  hy- 
dro carbon  oils,  are  not  only  on  account  of  first  cost,  but  also,  as  above 
stated,  on  account  of  their  not  being  as  gnod  lubricants.  Most  of  the 
animal  oils,  either  through  quality  o(  raw  materia!  or  through  process  of 
manufacture,  contain  more  or  less  acid,  which  is  very  injurious  to  the 
metals  forming  the  rubbing  surfaces,  while  the  mineral  oils  contain  less 
than  any  others.  The  animal  oils  also  will  form  gum,  which  is  objection- 
able, and  for  many  purposesof  railway  use  are  thicker  or  have  more  body 
than  is  necessary.  They  are  also  more  susceptible  lo  changes  of  temper- 
ature than  the  mineral  oils,  which  affects  their  consistency  so  much  as  to 
render  their  use  quite  impracticable  at  times. 

It  might  not  be  out  of  place  here  to  mention  briefly  the  principal  ele- 
ments to  be  considered  in  selecting  a  good  and  economical  lubricant;  ihey 
are,  ist:  Safely  determined  by  the  flash  and  firing  points,  and  freedom 
from  oxidation,  and:  Proper  body  at  Ihe  working  temperature.  3rd: 
Chemical  aciion  on  the  metals.  4ih:  Durability,  ascertained  by  tendency 
to  evaporate.     5th;  Freezing  point.     6th:  Cost  price.     The  flash  and 
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firing  points  are  important  because  all  oils  of  low  flash  arc  unsafe,  however 

good  in  other  respects.  It  is  exceedingly  important  also  to  have  the 
proper  body,  as  an  oil  with  more  body  than  is  necessary  sinipl)-  increasei 
relardition,  which  of  course  means  more  power  consumed.  Briefly,  Iht 
best  lubricant  is  the  thinnest  one  that  will  keep  the  rvibbing  surfaces  apart, 
at  the  same  lime  possessing  the  other  ([iiabficalions  above  mentioned. 

After  considering  what  has  been  said  above,  yonr  committee  believes 
that  it  would  be  economy  for  any  railroad  or  other  large  consumer  ol  oib 
to  know  definitely  that  they  are  using  lubricants  best  adapted  lo  their 
conditions  where  everything  is  considered.  Of  course  it  would  not  be 
practicable  to  have  a  different  lubricant  for  every  different  set  of  condi- 
tions existing,  for  they  are  entirely  too  numerous,  but  three  or  perhaps 
four,  different  ones  can  be  selected  and  made  to  answer  with  much  econ- 
omy. To  obtain  this' definite  information  more  completely,  your  com- 
mittee would  refer  you  to  such  authorities  as  Thurston  and  Simpson,  and 
to  the  large  consumers  who  have  made  the  subject  a  study. 

Having  this  information  at  hand,  specifications  should  be  made 
which  will  properly  govern  the  purchase  of  all  the  necesssary  lubricants. 
There  is  one  other  important  consideration  that  might  be  mentioned  hcie 
thit  will  often  be  found  to  result  in  economy ;  knowing  what  lubricants 
arc  most  economical,  il  is  well  to  be  sure  ihat  one  gets  what  he  thinks  he 
is  getting,  and  what  he  is  paying  for.  With  this  end  in  view  it  it  ab- 
solutely necessary  to  test  samples  of  most  lubricating  oils,  as  there  is 
hardly  anything  that  may  be  adulterated  more.  The  tests  necessary  are 
very  simple,  and  can  be  made  by  almost  anyone  having  the  proper  in- 
struments. 

Railroad  companies  being  large  consumers  of  lubricants,  the  eco- 
nomical use  of  them  becomes  at  once  important.  There  are  three  gen- 
eral departments  of  consumption,  viz.  :  the  Shop,  Locomotive  and  Car, 
each  subject  to  to  different  conditions.  In  the  first  of  these,  your  com- 
mittee finds  that  much  is  to  be  saved  by  providing  the  machinery,  where 
possible,  with  suitable  devices  for  supplying  the  oil  constantly  and  auto- 
matically in  sufficient  quantities  only,  and  by  giving  out  for  hand  con- 
sumption proper  allowances,  and  not  permit  promiscuous  drawing  of 
oil  by  every  one.  In  the  second  of  these  departments  your  committee 
believes  as  in  the  case  of  the  shop,  that  there  is  much  to  be  saved  by 
having  good  feeding  devices  for  supplying  bearings  constantly  and  auto- 
matically, instead  of  intermittently,  as  has  been  the  practice  until  a  com- 
paralively  recent  date.    For  instance  the  Improved  Sight  Feed  Lubricator 
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is  a  device  that  will  effect  a  considerable  saving  directly  and  irdirectly~ 
over  the  old  hand  syslem,  and  its  nse  is  naw  becoming  quite  general. 
Much  is  also  to  be  saved  by  ascertaining  a  fair  ailowaiicc  for  engine 
mileage,  and  giving  out  to  enginemen  accordingly.  Premiums  for  tilt 
economical  use  of  oils  are  by  many  thought  to  give  good  results.  In 
oiling  a  locomotive,  there  is  much  spilled  on  the  ground  that  might  be 
used  to  advantage,  and  your  committee  feels  that  some  resirictions  or 
induccmenis  should  be  used  to  prevent  this  negligent  waste.  By  the  ad- 
option of  such  methods,  a  consumption  of  from  six  to  six  and  one  halt 
quarts  of  oil  per  loo  miles  run  by  locomotives  can  easily  be  reduced  to 
four  or  four  and  one-half  quarts,  or  ^^  per  cent. 

In  this  connection,  your  commitlee  also  thinks  that  it  is  worth  while 
lo  keep  some  accurate  records  of  the  consumption  of  lubricants  as  they 
frequently  afford  information  that  is  valuable  in  more  ways  than  one,  and 
are  better  appreciated  after  they  have  once  been  kept. 

In  the  Car  Department,  where  a  much  cheaper  lubricant  is  used, 
but  where  much  larger  quantities  are  consumed,  there  is,  lor  the  future, 
probably  a  larger  field  for  economy  in  iheir  use  than  in  either  of  the 
other  departments.  The  present  method  of  lubricating  car  journals  is  ex- 
cedingly  primitive  and  rough,  but  strange  to  say,  up  to  the  present  time 
DOlhing  thoroughly  practitable  and  much  better  has  been  developed. 
Hardened  steel  roller  bearings  are  being  tried  at  the  present  time  with  some 
degree  of  success,  and  your  committee  feels  that  it  would  be  well  to 
encourage  by  trial  such  devices  ol  the  kind  as  appear  most  promising. 
There  is  no  question,  however,  but  that  a  material  improvement  can  be 
made  in  our  present  practice  by  the  exercise  ol  proper  supervision  in 
having  Car  Inspectors  and  Oilers  use  care  in  applying  oil  to  journal 
boxes.  It  has  been  estimated  that  more  than  hfty  per  cent,  ol  the  oil 
applied  to  the  cars  is  directly  wasted  by  its  flowing  out  of  the  journal 


boxes.     It   is  safe  to  say  that  one-half  of  this  waste  can  be  s 
not  over  filling  and  by  properly  packing  them.     As  a  rule, 
have  meager  instructions  in  their  work  and  /ess  supervisilon, 
direction  alone  does  your  commitlee    feel    that   there   is   t 
gain.  ■ 
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e  thing  more  remains  to  be  spoken  of  that  seems  impori 
re  of  oils  in  all  departments.  Oils,  as  is  well  known, 
apidly  and  leak  away  if  given  a  chance.  They  should  n( 
stand  in  the  weather  in  barrels  as  the  latter  soon  warp  i 


exposed  and  become  unfit  for  use  as  tight  receptacles.     Oils  should  be 


transferred  from  barrels  lo  iron  or  steel  t.mks  as  soon  as  possilje.  and 

kept  in  a  reasonably  cool  place. 

Vour  committee  has  thus  spoken  briefly  on  the  subject  which  it  has 
been  given  to  report  on,  but  feels  that  the  suggestions  raade  will,  if  given 
some  consideration,  develop  the  fact  that  much  can  be  done  toward 
effecting  economy  that  is  not  generally  done  at  the  present  lime." 

The  Secretary  presented  a  communication  received  from  Mr.  J.  E. 
Rose  in  regard  to  a  ([ueslion  propounded  by  Mr.  F.  K.  Huger,  Sup'toftht; 
E.  T.  V.  &  G.  Ry.  and  Chairman  of  the  Standing  Committee  on  Trant- 
portation  of  the  American  Society  of  .•''•'  oad  Superintendents,  as  followj- 
If  any  Inferior  train  is  given  ht   of  Track    Order'    against  i 

it,  is      competent  for  train  dispatchetTQ 
ig  a  definite  meeting  point  between 
irdcr  at  an  intermediate  staiign, 


superior  train  to  a  desig 

issue,  subsequently,  ■      i 

trains  designated  in 

unless  and  until  th(  ju^  ordei  ;  right  of  track    to  inferioi   I 

is  superseded  or  an  '" 

After  discussio..  —     -i 
municate  with  the  —■■■Tn 

ciaiion,  retiuesling        iv  nswt 

be  by  him  submitted  to  tne  next  mcciing. 

The  Secretary  reported  that  all  the  lines,  operating  freight  stations 
at  Columbus,  Ohio,  had  arranged  lo  close  their  freight  stations  at 
3  o'clock  P.  M.  Local  Time,  on  Saturdays  from  July  ist,  to  September 


lecretary  was  directed  to  com- 
:  Lines,  members  of  this  A»so- 
Ihe  same,  which  replies  are  to 


The  Secretary  read  the  communication  from  Mr.  J.  E.  Rose,  sub- 
mitting copy  of  reports  explaining  the  system  of  supplying  broken  parts 
ot  automatic  couplers  by  the  Joint  Car  Inspectors  at  St.  Louis  and  Louis- 
ville, which  is  to  the  effect  that  the  manufacturers  of  the  various  standard 
couplers  supply  the  Joint  Car  Inspectors  at  St.  Louis  and  Louisville  with 
the  detail  parts  of  couplers  and  also  with  couplers  complete  at  actual 
cost,  which  are  supplied  by  the  Joint  Car  Inspectors  to  the  variouslines  upon 
request  from  the  local  Inspectors.  These  orders  when  endorsed  by  the 
Joint  Car  Inspector  and  forwarded  to  the  manufacturers  are  attached  to 
their  bills  against  the  toads  to  which  the  couplers  are  furnished,  and  are 
considered  authority  for  vouchering  theaccount.  This  communication  iras 
ordered  referred  to  the  committee  appointed  to  submit  recommendations 
in  regard  to  the  appointment  of  the  Joint  Car  Inspector  at  this  point, 
to  beconsidered  in  connection  with  their  report  on  that  subject. 

A  communication  was  received  from  Mr.  C.  E.  Schaff,  Train  Master 
C.  C.  C.  &  St.  L.  Ry.,  requesting  that  Mr.  Sted well,  Superintendent,  be 
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substituted  on  commiUee  appointed  lo  investigate  the  subject  of  Joinl  Car 
Inspection  at  Columbus  instead  of  himself,  as,  when  the  subject  was  first 
presented  to  the  meeting  by  him,  he  was  simply  representing  Mr. 
Stedwell.  In  accordance  with  his  request,  the  other  members  of  the 
Committee  were  notified,  and  the  change  was  approved  by  the  President 
of  this  Association. 

In  conformity  with  an  inquiry  made  by  Mt.  J.  E.  Rose,  the  Secretary 
informed  the  meeting  that  the  average  monthly  expenses  of  the  Columbus 
Car  Service  Association  from  the  dale  of  its  inauguration  lo  July  ist,  1891, 
have  aggregated  $555.44,  which  includes  the  equipment  of  the  office.  A 
oommunicaiion  received  from  the  Superintendent  of  the  Cincinnati  Car 
Service  Association  states  that  the  average  monthly  expense  of  that  Asso- 
ciation is  $960.  A  comparison  of  the  number  of  cars  reported  by  the 
two  Associations  demonstrates  that  the  expenses  of  the  Columbus  Asso- 
ciation are  in  proportion  with  those  of  the  Cincinnati  Bureau. 

Mr,  J.  F  Miller  presented  some  correspondence  passing  between 
himself,  the  Superintendent  of  the  Columbus  Car  Service  Association, 
Mr.  Ralph  Peters,  Superintendent  of  the  P.  C.  C.  &  St.  L.  R.  at  Cincin- 
nati, and  the  Superintendent  of  the  Cincinnati  Car  Service  Association, 
in  regard  to  the  manner  of  reporting  to  the  National  Association  of  Car 
Service  Managers  the  average  delays  to  cars  according  to  the  records  of 
the  respective  Associations,  from  which  it  seems  thai  there  is  a  discrepancy 
in  the  manner  of  reporting  cars;  some  of  ihe  Associations  reporting 
actual  delays  reported  by  shippers,  and  others  reporting  the  delay  to  cars 
from  the  time  they  are  taken  account  of  by  the  Association  until  they 
are  released  by  consignees.  After  discussion,  the  Secretary  of  this  Asso- 
ciation was  directed  to  communicate  with  the  Secretary  of  the  National 
Association  ol  Car  Service  Managers  with  a  view  to  ascertaining  the  basis 
used  by  him  in  formulating  his  report. 

The  bill  of  the  Central  Association  of  Railroad  officers  agsiinst  this 
Division  for  the  expenses  of  the  Association,  its  proportion  for  the  month 
of  June  amounting  to  $6.33,  was  ordered  paid. 

Mr.  Gardner  nominated  Mr.  Thomas  Harrington,  Chief  Engineer 
C.  A.  &  U.  Ry.,  for  membership,  which  nomination  was  seconded  by 
Mr.  Robbins  and  Carried. 

Mr.  Rose  was  appointed  a  member  of  the  Subject  Committee  lo  suc- 
ceed Mr.   Sharpe,  resigned. 

There  being  no  further  business,  the  meeting  adjourned. 

KAS.    H.  ROCKWELL,  j.    H.  SCHWARTZ, 

Frerident.  iecrelary. 


:   Ceolral   Asaociation  of  Railroad   Officer*, 
■n  Htid  Fiid*y,  July  171b,  iSgt. 

Meeting  called  to  order  at  10;  L.  il.  with  President  Frazer  in  the 
chair. 

The  following  lines  were  repi         ed: 
O&.M  R'y.,  -        -        A.  J  ZER. 

N.  N.  &  M,  V.  Co.,  -     ^  ITER. 

L.  N.  A.  &  C.  Ry.,  "  '  ward,  Chas.  Coller.  I 

L,  &  N.  R.  R.  -  ,         ni,  by  T.  E.  Brooks.  i 

L.  Si.  L   &T.  Ry.,  _, ::racken,  A.  M.  McCrackkn, 

Minute!  'ere   ead  and  approved.  1 

Report  Oi  ..1,.  j™..  t       ■  the  Month  of  June  was  read 

and  upon  motion  ordercu  | 

Under  the   head  of  ....i'  business,  the   lollowing   communication    | 
from  Sup't.  Bent  of  the  O.  A  M.  Ry,  was  read; — 

Cincinnati,  O.,  July  t4ih,  1891. 
T.  E.  BROOKS,  Sec'y. 

Central  Ass'n  R'y.  Officers, 

Louisville,  Ky. 
Dear  Sir:^ 

I  wish  to  bring  up  before  the  Sup'ts  Ass'n  at  Louisville  the  matuc 
of  diverting  cars  to  competitive  roads  when  declined  by  one  road,  tht 
facts  in  the  case  at  point  being  as  follows:  The  L.  St.  L.  &  T.  R'y 
ordered  a  lot  of  C.  H.  &  D.  cars  of  the  0.  &  M.  R'd  to  load  via  the 
O.  &  M.  to  a  point  on  the  C.  H.  &  D.  R'd;  cars  were  given  them  to  so 
load,  and  when  returned  to  the  O.  &  M.  were  loaded  and  consigned  lo 
Indianapolis,  Ind.,  via  O.  &  M.  and  Big  4.  On  account  of  mis-loading  of 
the  cars,  L.  St.  L.  &  T.  were  notified  that  they  must  be  transferred;  in- 
stead of  transferring,  the  cars  were  offered  to  and  accepted  by  the 
P.  C.  C.  &  St.  L.  R'y,  causing  to  O.  &  M.  R'd  not  only  loss  of  freight, 
but  cost  of  one  dollar  per  car  switching.  There  is  a  rule  in  the  Sup'i 
Ass'n,  at  Cincinnati,  prohibiting  one  road  delivering  cars  that  may  be  re- 


fused  by  one  road,  lo  anoiher    and    comjielitive  road,  bu:  cars  i; 
made  good  and  go  forward  via  the  road  by  which  ihey  are  first  routed. 
1  think  some  such  rule  should  govern  at  Louisville. 

Please  bring  up  the  subject  at   next  regular  meeting. 

»  Yours  Truly, 

C.  C.  F.  IIENT,  Su[.'t. 
Mr.  Frazer,  of  ihe  O.  &  M.  R'd  .staled  ihat  so  far  as  the  diversion 
of  the  cars  in  qujsiion  were  concerned  the  matter  had  been  satisfactorily 
arranged  with  the  L.  Si.  L,  &  T.  R'y.  but  is  mistakes  were  liable 
to  be  made  at  any  time,  he  though'  a  rule  similar  to  the  one  in  use  at 
Cincinnati  should  be  adopted  at  Louisville  lo  prevent  ihe  mis-use  of 
cars  and  diversion  of  freight. 

Mr.  J.  K.  McCracken  slated  lhat  he  had  found  some  trouble  of 
this  kind  at  Louisville  and  that  it  would  continue  lo  grow  unless  the 
Association  took  some  action  in  the  matter. 

In  this  connection,  the  attention  of  the  Ass'n  was  called  to  ihe  re- 
sult of  ihe  L.  E.  &  St.  L.  R'y  withdrawing  from  the  joint  Inspection 
Bureau,  and  refusing  to  card  cars,  preferring  to  transfer  when  defective 
to  such  an  extent  as  to  not  pass  inspection.  A  great  many  cars  were  being 
offered  to  connections  in  defective  condition,  and  instead  of  carding  or 
transferring  and  forwarding  the  freight  via  the  road  for  which  it  was  in- 
tended, they  were  being  offered  to  other  and  competitive  lines. 

Upon  motion  by  Mr.  A.  M.  McCracken,  duly  seconded,  the  chair 
was  requested  to  appoint  a  com-nittee  of  four,  of  which  he  was  to  be  a 
member,  to  look  into  the  subject  with  a  view  of  adopting  such  a  rule  and 
report  at  the  next  regular  meeting  with  Iheir  recommenda liens. 

Messrs.  A.  M.  McCracken,  M.  B.  Cutter,  and  H.  F.  Smith,  were 
appointed  on  this  committee. 

The  action  of  the  L.  E.  &  St.  L,  R'y  in  withdrawing  from  the  Joint 
Inspection  Bureau  was  taken  up  and  discussed  at  length.  It  was  the 
sense  of  the  meeting  that  the  Joint  Inspector  should  not  perform  any 
work  whatever  lor  that  road  and  the  following  resolution,  offered  by 
Mr.  J.  K.  McCracken,  and  seconded  by  Mr.  M.  B.  Cutter  was 
adopted:- 

'■Retoimd.  That  iu  consequence  ol  the  non-paroient  hj  the  L. 
E.&St.L.  R"y  of»ny  portion  of  threjpenses  of  ihe  Joint  Cat  In- 
ipeclion  Bureau,  the  Joint  Car  Intpecior  is  hereby  directed  to  moke  no 
further  inspection  o(  cars  going  or  coming  from  ihal  line." 

The  Joint  Car  Inspector  reported  that  a  number  of  cars  loaded  with 


Miafa 


freight  routed  via  the  L.  &  N.  R.  R.  coming  from  ihe  L.    '. 
R'y    had  been  rejected  by  the  L.  &  N.  during  the  past  week  for  di 
that  were  not  carded,    and  instead  of  transferring  or    carding   ihe  C 
Ihcy  had  been  delivered  to  the  Louisville  Southern  for  fortvarding. 
directed  the  Louisville  Southern  inspector  to  hold  them,   and  asked 
Association  for  instructions.       The    delivery  to  Ihe  Louisville 
having  been  made  on  the  morning  of  the  1 7th. 

After  some  discussion,  the  following  resolution,  offered  by  Hi 
J.  K.  McCracken  and  seconded  by  Mr.  Cutter,  was  adopted; — 
■■Re*oiued,  That  in  order  to  prevent  the  mii.use  ol  cars  no 
diversion  of  rceighl,  ihe /oint  CailnEpecioi  is  hereby  instTuirted  ihi 
in  cases  where  can  are  rejected  bjf  lines  via  irhich  the  freight  is  r<juled 
for  lufficient  defects,  the  inspectors  of  all  olher  lines  must  be  nolilic 
not  to  receive  such  cars  if  offered  (or  forwarding.  This  nclion  to  b 
n  pending  report  of  the  special  Committee  appointed  to  investigil 


the 


Meeting  adjourned  at  i 
A.  J.  FRAZER, 


15  A.    M. 


T.   E.    BROOKS, 
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It  was  moved  and  seconded  that  the  Secretary  communicate  with 
the  Yard  Masters'  Association  and  ascertain  from  them  what  benefits,  if 
any,  are  derived  from  the  use  of  the  joint  switching  cards.     (Carried.) 

It  was  the  sense  of  the  members  present  that  the  switching  card  has 
facilitated  the  work  of  the  yard  men  more  than  any  card  that  has  been 
introduced,  and  that  we  should  have  uniformity  in  its  use. 

The  charge  made  by  the  Big  Four  against  the  C.  N.  O.  &  T.  P.  for 
diverting  lumber  from  their  line  was  presented,  and  upon  motion,  was 
turned  over  to  the  Standing  Committee  on  Joint  Car  Inspection,  for  its 
decision  and  ruling  on  the  case. 

Charges  of  diversion  against  the  Cincinnati  Southern  and  B.  &  O. 
S.  VV.  were  also  referred  to  the  said  committee,  to  take  such  action  as 
they  find  necessary,  and  to  report  at  the  next  meeting. 

It  was  moved  and  seconded  that  the  Secretary  be  instructed  to  com- 
municate with  the  associations  of  Louisville,  Indianapolis,  St.  Louis, 
Chicago,  Toledo,  Columbus  and  Cleveland,  and  ask  them  if  they  cannot 
take  up  the  matter  and  enforce  the  resealing  of  cars  when  the  seals  are 
broken  by  the  grain  inspectors  for  the  purpose  of  taking  samples. 
(Carried.) 

It  was  moved  and  seconded  that  the  Secretary  advise  the  President 
of  the  Central  Association,  also  the  Secretaries  of  the  different  divisions, 
that  it  is  the  sense  of  this  meeting  that  the  July  quarterly  meeting  should 
be  postponed  until  the  last  week  of  October,  to  be  held  in  Louisville. 
Carried. 

No  further  business  appearing  before  the  meeting,  adjourned,  i  P.  M. 

BRENT  ARNOLD,  O.  G.  FETTER, 

Prenident.  Secretary 


INDIANAPOLIS  DIVISION. 


ReguUr  Meeting  of  the  Assoclat 


il  Railroad  Office 


Meeting  called  lo  order  at 
The  following  lines  were  n 


C  C-  C.  &  St.  L. 


.  &  St.  L. 


10.15  A.  M.  by  President  Whilcomb. 
■presented: 

D.  S.  Hill. 
(  J.  Q.  Va.n  Winkle, 
-I  A.  G.  Wells, 
(A.  H.  Palmertoh. 
F.  G.  DARLTNr.ToK, 
M.  W.  Mansfield. 
D.  F.  Whitcomb. 
■eting  were  approved, 
lunication  from  the  Secrel.iry  of  [lie  Cell- 
ar if  there  were  any  matters  ihey  desired 
the  regular  quarterly  meetiog. 


B  the  S«cre- 


P.  C 
1.  &  V. 
Un.  Ry. 

Minutes  of  ihe  previ 
The  Secretary  read  ; 
tral  Association  desiring 
to  bring  before  the  Central  Associalion 
The  following  action  was  taken: 

Resolved:  That  the  Secretarj  be  instrui 
tury  of  Iha  Central  Asaooiation  thai  the  Indi 
business  to  brini;  before  that  Association. 

Bill  of  the  Central  Association  for  proportion  of  July  expenses  was 
approved  and  ordered  paid. 

Mr.  S.  J.  Collins,  General  Superintendent  ol  the  L.  E.  &  W,  Ry., 
was  elected  a  member  of  the  Association  and  the  Secretary  instructed  to 
notify  him. 

Meeting  adjourned  at  10:30. 
D.  F.  WHITCOMB,  G.  B.  STAATS, 

President.  Stcretarg. 


lapolis  Divi. 


LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Division,  Meeting 

held  Friday,  August  aist,  1891. 


Meeting  called  to  order  by  the  Secretary  at  10:20  A.  M.  with  the 
following  members  present. 

L.  &N.  R'y.,  H.  F.  Smith,  By  T.  E.Brooks,  Wm.  Adair,  J.  G.  Cuff. 
Lou.  Bridge  Co.  .  .      .J.  M.  Lindley. 

P.  C.  C.  &  St.  L   R'y.,  .  .  .       J.  M.  Lindley. 

L.  N.  A.  &  C.  R'y.,       .  .       J.  B.  Safford,  By  J.  M.  Lindley. 

L.  St.  L.  &  T.  R'y.,  .  .     J.  K.  McCracken. 

N.  N.  &  M.  V.  Co.     .  .  .  .      M.  B.  Cutter. 

In  the  absence  of  the  President  and  Vice  Presidents,  Mr  M.  B.  Cutter 
was  chosen  to  preside. 

Minutes  of  previous  meeting  were  read  and  approved. 

Report  of  the  Joint  Car  Inspector  for  the  month  of  July  was  read 
and  ordered  filed. 

The  Chairman  of  the  Special  Committee  appointed  to  look  into  the 
diversion  of  cars  from  one  line  to  another  and  a  competitive  road,  being 
absent  no  report  was  presented.  Upon  motion  the  committee  was  con- 
tinued with  request  that  a  report  be  submitted  at  the  next  regular  meeting. 

The  following  letter  from  Mr.  O.  G.  Fetter,  Sec'y  of  the  General 
Association,  was  read  for  the  information  of  the  Division  : 

Cincinnati,  August  3rd,  1891. 
T.  E.  BROOKS,  Esq. 

Sec*y  Louisville  Division, 
Dear  Sir: 

I  am  requested  by  the  President  of  the  Central  Association, 

Mr.  E.  A.  Peck,  to  request  an  expression  from  your  Division  as  to  a 

meeting  to  be  called  of  the  General  Association.     As  you  are  aware, 

according  to  tbe  Constitution,  a  regular  quarterly  meeting  is   to   be 

held.     If  there  are  any  matters  that  you  wish  to  be  brought  before  the 

meeting  of  the  General  Ass'n,  please  advise  and  the  meeting  will  be 

called  at  your  request. 

Yours  truly, 

O.  G.  FETTER, 

Secretary. 
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Inasmuch  as  the  Central  Association  had  not  been  in  session  at 
Louisville  since  the  organization  of  this  Division,  the  Secretary  was  in- 
structed to  correspond  with  Mr.  Fetter  and  request  that  the  next  quarterly 
meeting  be  called  at  this  point. 

Adjourned  at  10:40  A.  M. 

A.  J.  FRAZER,  T.  E.  BROOKS, 

President  Secretary. 


COLUMBUS  DIVISION. 


The  regular  monthly  meeting  of  the  Columbus  Branch  of  the 
Central  Association  of  Railroad  Officers  was  held  at  the  Neil  House, 
Columbus,  Ohio,  August  27th,  having  been  postponed  one  week  on 
account  of  no  quorum. 

President  Rockwell  in  the  Chair. 
The  following  lines  were  represented  : 

B.&0.  R.  R.  Mr.  J.  M.  Host. 

r  Mr.  C.  H.  Rockwell. 
pu^orpp  J  Mr.  M.  Stillwell. 

Utt.  V.  &    1.    KY.  .  .  ^^     j^^     ^     g     ROBBINS. 

^^  Mr.  W.  H.  Miller. 

C.  C.  C.  &  ST.  L.  Rv.  .  .  ItJlitVscHXK. 

P.  C.  C.  &  St.  L.  Ry.       .  .    *Mr.  J.  F.  Miller. 

(Pittsburgh  Division)     .  Mr.  J.  W.  Ansel. 

.,   J-  1-    T-k-    \    (    Mr.  F.  G.  Darlington. 

(Indianapolis  Div.)    j   j^,^   ^    3   5^^^^^ 

T.  &0.  C.  R.  R.  .        Mr.  J.  F.  Angel. 

Z.  &  0.  R.  R.  R.       .  Mr.  G.  F.  Gardner. 

*Heprescnted  by  Mr.  J.  H.  Schwartz. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  Committee  appointed  to  investigate  the  system  of  car  inspection 
at  Columbus  and  report  in  regard  to  the  advisability  of  a  joint  car  inspec- 
tion bureau,  were  not  ready  to  present  their  views  and  were  granted 
until  the  next  meeting  to  submit  their  report. 

The  Secretary  reported  the  result  of  the  correspondence  with  the 
Superintendents  of  this  Association  in  regard  to  their  views  on  the 
question  submitted  at  the  last  meeting,  relative  to  the  right  of  a  dis- 
[Vttcher  to  make  a  definite  meeting  point  between  trains  designated  in  a 
right-of  track  order  at  an  intermediate  station,  in  case  of  a  right  of  track 
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order  previousljr  given  to  an  inferior  train  against  a  su|jenor  train  lot 
designated  point,  unless  and  until  the  previous  order  giving  right  of  track 
to  the  inferior  train  is  superseded  or  annulled,  which  was  as  follows  ;  six 
superintendents  replied  that  it  would  be  competent  fur  a  train  dispaich«r 
to  issue  such  an  order,  and  eight,  that  it  would  not.     After  discussion  u 
was  unanimously  decided  that,  as  there  is  n:)thing  in  the  standard  code 
of  rules  which  could  be  construed  as  giving  a  train  disp^iclier  any  right 
to  issue  an  order  making  a  definite  meeting  point  between  trains  desif    m 
nated  in  a  right-of-track  order  at  an  iotermediale  station  under  ihe  coi^  ■ 
ditions  mentioned  above,  it  would  not  be  competent  for  a  train  dispaichcr  I 
to  issue  such  an  order.  * 

A  communication  received  from  Mr.  J,  E.  Rose  in  regard  to  the 
joint  car  inspector  keeping  a  supply  of  automatic  couplers  and  parts  of 
automatic  couplers  on  hand,  and  enirlosing  copy  of  a  resolution  which 
passed  the  Cincinnati  Division,  unanimously,  at  their  meeting  held 
August  nth,  OD  this  subject,  was  read,  and  the  Secretary  was  dirccred 
to  refer  the  same  to  the  committee  who  are  preparing  a  report  in  regard 
to  the  advisability  of  joint  car  inspection  at  this  point. 

The  Secretary  submitted  some  correspondence  from  the  Secreury 
of  the  National  Association  of  Car  Service  Managers  in  regard  to  the 
discrepancy  in  the  reports  of  the  various  Car  Service  Associations  of 
delays  to  cars,  which  is  to  the  effect  that  this  matter  is  now  thoroughly 
understood,  and  that  the  data  given  hereafter  will  include  the  detention 
by  the  railroad  and  also  by  the  consignees,  excluding  Sundays  and  legal 
holidays. 

A  communication  was  received  from  the  Secretary  of  the  Cincinnati 
Association  advising  ihai  the  following  resolution  was  passed  by  that 
Association  at  its  last  meeting,  held  August  i  ith : 

"Renolved:  Thnt  llic  .'iecretaryboin^nn'ted  tocommiinicata  with 
the  Asaociations  at  L.-uisirille,  IndianapolU,  St,  Louii.  Chicago, 
Toledo,  Culuinbus  and  Cleveland,  and  ask  them  if  lliey  cannot  take 
up  Iho  matter  and  ciiliirce  llic  n'sealiiig  uf  curt  when  tho  seals  are 
broken  by  the  Grain  Inspertora  U\  is-Vn  samples." 

The  sentiment  of  this  Association  is  in  harmony  with  the  above 
res')lulion,  but  no  definite  action  was  taken  in  retard  lo  establishing  a 
system  of  resealing  cars  by  Grain  Inspectors. 

A  communication  was  received  from  the  Secretary  of  the  Central 
Association  of  Railroad  Officers  calling  atterliun  to  the  quarterly  meeting 


of  llie  general  Association  as  provided  lor  by  the  Consiituiion.  and  also 
siaiing  ih.it  the  nexl  qiurlerly  meeting  would  be  held  at  Louisville,  Ky., 
in  the  last  week  of  October,  and  inviting  any  subjects  that  we  might 
wish  lo  have  brought  before  the  Central  Association  Upon  motion  of 
Mr.  Darlington,  seconded  by  Mr.  Rose,  the  resolution  was  accepted  and 
the  Secretary  of  this  Association  was  instructed  lo  notify  the  Secretary 
of  the  Central  Association  of  any  subjects  we  may  have  to  submit  to  the 
next  quarterly  meeting. 

The  Secretary  presented  a  communication  received  from  Mr.  J.  J, 
Turner,  Superintendent  Pittsburg  Division  of  the  P.  C.  C.  &  St.  L.  Ry., 
calling  attention  to  the  discrepancy  in  switching  charges  in  force  about 
Columbus,  and  suggesting  that  unifomiiy  in  this  respect  would  be  to  the 
best  interests  of  the  roads  in  the  Association  and  that  the  matter  be  taken 
up  by  the  Association  and  adjusted.  The  Secretary  was  directed  to  pre- 
pare a  list  of  the  switching  charges  in  effect  at  Columbus  to  private 
tracks  located  on  all  lines  at  this  point,  and  submit  the  snme  to  the  next 
meeting  for  discussion. 

A  statement  was  received  showing  the  result  of  an  examination  of 
the  accounis  of  Mr.  O.  G.  Fetter,  Secretary  and  Treasurer  of  the  Central 
Association  of  Railroad  Officers  and  of  the  Cincinnati  Division  of  the 
same,  from  March  jist,  1890,  to  July  31st,  1891,  and  the  same  was  ac- 

A  communication  was  submitted  by  Mr.  J.  D.  Berry,  Superinten- 
dent Columbus  Car  Service  Association,  received  from  Mr.  A.  G. 
Thomason,  Manager  of  the  North  Eastern  Pennsylvania  Car  Service 
Association,  inquiring  as  lo  the  attitude  of  this  Associiition  in  regard  to 
the  right  of  Car  Service  Associations  to  charge  for  the  detention  10  priv- 
ate cars  on  private  tracks  and  particularly  to  oil  lank  cars.  The  Secre- 
tary was  directed  to  communicate  with  the  officers  of  the  various  roads, 
members  of  this  Association,  and  request  them  to  obtain  an  expression  of 
opinion  from  their  respective  General  Counsel  as  to  the  right  of  railroad 
companies  to  collect  car  service  charges  account  of  private  cars  detained 
on  private  tracks,  especially  where  the  consignees  have  permission  from 
the  ownersof  such  private  cars  to  detain  them  indefinitely, 

h  was  decided  to  postpone  the  discussion  o(  the  subject  ''The  Com- 
mon Evil  ot  Freight  Trains  Breaking  in  Two"  until  the  next  meeting,  and 
at  the  same  time  in  this  connection  consider  the  subject  of  "Links  and 
IS  as  they  should  be  in  regard  to  Length  and  Diameter". 


^t^' 


The  bill  for  ihis  Association's  proportion  of  ihe  expenses  of  the  C 
tral  Association  of  Railroad  Officers  for  the  month  of  July,  amuuntllri 
?6.84  was  ordered  paid. 

The  bill  of  Nitschke  Bros,  for  priming  and  statlunery,  amoUDdd 
$48. 75  was  ordered  paid. 

CHAS.  H.  ROCKWELL.  J.  H.  SCHVVAR 

Pretidmt. 
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Railroad  Officers, 


PROCEEDINGS. 


ssForsi^^ssx^. 


CINCINNATI  DIVISION, 
INDIANAPOLIS  DIVISION. 
LOUI8VILLB  DIVISION, 
COLUMBUS  DIVISION, 


September  8th. 
September  I2th. 
September  i8th. 
September  24th. 
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,  Baldwin  A  Co.,  Cincinnati. 


CINCINNATI  DIVISION. 


Regular  Monthly  Meeting  of  the  Cincinnati  Division,  held  in  Room  No.  2, 
Chamher  of  Commerce  Building,  Tuesday,  September  8,  1891. 


Meeting  called  to  order  at  10:30  a.  m.,  President    Brent  Arnold 
in  the  chair. 

The  following  lines  were  represented  : 

C&O. 
L.&N. 

fw.  v^.  -  .  .  _ 


C.  H.  &  D. 

C,  C,  C.  &  St.  L. 

D.F.  W.  &C. 

0.  &  M. 

C,  N.  O.  &  T.  P. 

P ,  C.  C.  &  St.  L. 


H.  C.   BOUGHTON. 

Brent  Arnold. 

(  S.    R.  TUGGLE, 

(  Lewis  Hood. 

W.  J.   MULVIHILL. 

G.  W.  Bender. 

J.  E.  Gimperling. 

A.  J.  Frazier. 

James  Meehan. 

(  Ralph  Peters, 
}  E.  B.  Wall, 
(  W.  C.  Pennock. 


Upon  motion,  the  reading  of  the  minutes  of  last  meeting  was  dis- 
pensed with. 

Under  the  head  of  unfinished  business,  the  matter  pertaining  to  the 
resealing  of  cars  by  the  Grain  Inspector  of  the  Chamber  of  Commerce 
was  again  brought  up,  and,  after  considerable  discussion,  it  was  moved 
and  seconded — 

That  the  Committee  be  authorized  to  make  an  arrangement  witli 
Mr.  Chisman  to  reseal  all  cars  broken  by  him,  as  inspector,  Cincinnati 
Chamber  of  Commerce,  at  an  expense  not  to  exceed  twenty  five  dollars 
per  month,  the  railroad  companies  to  furnish  seals  and  presses,  and  he 
and  his  deputies  to  reseal  the  cars. 

Carried. 

In  regard  to  the  matter  of  **  Interchange  Inspectors  to  be  placed 
ondcr  the  supervision  of  the  Joint  Car  Inspector,"  which  was  referred 
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to  the  Stan 

Committe 

on  Joint  Car  Inspection,  to  report  at  ^ 

meeting,  a  lu.. 

lunicaiion 

was  received  from  Chairman  Rawn.  in  whicfc 

he  requflHied  further  time, 

stating  that  he  was  unsble  to  gel  his  com- 

mittee  together,  but   thought  would   be  ready   to  report  at  the  neit  | 

meeting. 

It  was  moved  and  seconded  that  the  Committee  be  granted  funha  | 

time. 

Carried. 

A  reply  »a 
relative  to  the  jo 

s  received 

from  the  General  Yard  to  asters'  Associatiot 

int  -iwin-i, 

n  use,  m  which  the  Secretat)f. 

Mr.  J.  L.  Snow,  sta 

nanimous  Opinion  of  his  Asw- 

ciation  that  this  was  the  i 

adojjted  by  the  railroads,  and 

was  a  great  benefit  to  ihera 

handling  of  cars. 

It  was  moved  i 

Feller  call  on  Mr.  Pug h,  and 

siigjjest  to  him  t> 

K  of  car  caids,  to  be  kept  oB 

hand  and   furn 

ds  as  ordSred,  and  sec  if  he 

could  not  reduce  ine  c. 

same. 

A  letter  was  rec 

- 

'tM.  v..  in  which  they  stated 

that  they  desired  to  reiani 

hip  in  the  Cincinnati  Division. 

The  committee  appi 

1     IL 

ito  the  matttr  of  diversion  of 

cars  and  report  at  this  mealing.  naO  no 

sent  in  thflr  report,   and,  on 

motion,  were  gr 

nted  furtiie 

r  time. 

The  names  of  J.  F.  O'Brien,  Superintendent  LOuisvilte  Southern 
Ry..  Louisville;  W.  T.  Smith,  Superiniendent  Motive  Power,  N.  N.  & 
M.  V.  Ry.,  Lexington,  Ky.,  and  J.  M.  Phillips,  General  Superin- 
tendent K.  U.  Ry. ,  Clay  City,  Ky. ,  were  presented  for  membership, 
and  were  duly  elected  members  of  the  Cincinnati  Division. 

The  Secreiary  was  instructed  to  notify  them  accordingly. 

The  Secretary  was  in  receipt  of  a  telegram  from  J,  E.  Rose,  stating 
that  on  account  of  being  indisposed,  he  would  not  be  able  lo  attend  the 
meeting. 

The  matter  of  furnishing  the  Joint  Car  Inspector  with  anew  type- 
writer was  brought  tip  and  proposition  submitted,  and  it  Was  moved  and 
seconded^ 

Tnat  the  matter  be  referred  to  the  Committee  on  Joint  Car  Inspec- 
tion, with  authority  to  act. 

The  transferring  of  bad  order  cars  by  the  various  lines  was  dis- 
cussed at  some  length,  and  it  was  finally  moved  and  seconded — 
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That  the  matter  be  brought  up  at  the  next  meeting  of  the  Local 
Freight  Agents'  Association,  and  have  them  give  us  a  report  as  to  the 
arrangements  now  in  effect  between  the  different  roads. 

The  report  of  the  Joint  Car  Inspector  for  the  month  of  August  was 
read,  and,  on  motion,  ordered  filed. 

No  further  business  appearing  before   the   meeting,   on  motion, 
adjourned  at  11:30  a.  m. 
BRENT  ARNOLD,  O.  G.  FETTER, 

President.  Secretary, 


Ind  Ind.,  September  u,  1891. 

Mr.  O.  G.  Fitter,  Secrttary  Cent  ation  Railroad  O^ert,  Cindn- 

nati,  Ohio : 
Dear  Sir — For  lack  of  a  le  Indianapolis  Division  failed 

to  hold  a  meeting  Wednesday,  bepien         9,  i8gi. 

Yours  truly, 

G.  B.  STAATS, 

Secrtlary. 
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LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Division,  Meeting  held 

Friday,  September  i8th,  1891. 


Meeting  called  to  order  at  10 -,25  a.  m.  with  the  following  members 
present : 

L.  &  N.  Ry.  -  -  E.  P.  Bryan. 

C.  C.  F.  Bent. 


^-  ^  M-  ^^-         -  -     .  .    T  F^^^^^^ 


J  C.  C. 
'      I  A.  J. 

P.  C.  C.  &  St.  L.  Ry.       -  -  J.  N.  Lindley. 

Lou.  Bridge  Co.        -  -  -      J.  N.  Lindley. 

(  J.  K.  McCracken. 
L.  St.  L.  &  T.  Ry.  -  -         ^  A.  N.  McCracken. 

(F.  J.  Ferry. 

President  Frazer  in  the  chair. 

Minutes  of  previous  meeting  were  read  and  approved. 

Correspondence  with  Secretary  Fetter  relative  to  the  meeting  of  the 
General  Association  to  be  held  at  Louisville,  was  read  and  upon  motion 
the  Secretary  was  directed  to  confer  with  Mr.  Fetter  as  to  the  details 
necessary  to  arrange  for  the  meeting,  and  render  him  all  assistance  pos- 
sible. 

The  Chairman  of  the  Special  Committee,  appointed  to  report  upon 
the  advisability  of  adopting  a  rule  at  Louisville  covering  the  diversion  of 
freight  from  one  line  to  another  and  competitive  road,  stating  that  he  had 
been  unable  to  obtain  a  meeting  of  the  Committee  and  suggested  that 
the  Association  take  the  question  up  in  regular  session. 

The  subject  was  discussed  in  a  general  way,  and  upon  motion  left 
with  the  Committee  for  report. 

Mr.  E.  P.  Bryan  was  appointed  a  member  of  the  Committee  vice 
Mr.  H.  F.  Smith. 

Report  of  the  Joint  Car  Inspector  for  the  month  of  August  was  read 
and  ordered  filed. 

The  following  named  gentlemen  were  proposed  for  membership  and 
unaroimously  elected:     E.  P.  Bryan,  Sup't.  Terminals,  L.  &  N.  R.  R.; 


S.  J.  Collins,  C  :n'l.  Siip't.  L.  N.  A.  &  C.  R'y.:  G.  K.  Lowell,  Ass'i. 
Sup't.,  L.  N.  A.  &  C.  R'y. 

The  Secretary  called  the  atteniion  of  the  Association  to  the  position 
of  the  L.  E.  &  Si.  L.  Con.  R'y.  in  regard  to  its  membership,  stating 
that  bills  rendered  against  it  since  April,  1891,  had  not  been  paid,  and 
that  no  expression  could  be  obtained  from  that  line  as  to  what  ihejr 
would  do  in  the  premises. 

After  some  discussion,  the  following  resolution  was  adopted  : 


SesoUwd,  Thit  Ihe  L.  E.  *■  "-    ' 

'     ".'j.  be  dropped  from  the  lial 
lenie^or  ihe  AssoeUtioo.  in- 

eluding  back  dues,  be  prori 

The  question  of     zreasing  the  ' 

i  of  switchmen  was  taken  up  in 

an  informal  way  . 

Meeting  adji 

T,  E.  BROOKS, 

A.  J.  FRAZER, 

Seer^tan. 

Prtsidenl. 

COLUMBUS  DIVISION. 


Regular  monthly  meeting  of  the  Columbus  Branch  of  the  Central  Association 

of  Railroad  Officers  held  at  the  Neil  House,  Columbus,  O., 

Tuesday,  September  24tb,  1891. 


President  Rockwell  in  the  chair. 
The  following  lines  were  represented : 

r-     u     \r    ff     ^r    T>„  (Mr.  C.   H.  RocKWELL. 

C.  H.  V.  &  T.  Ry  ,  -  -  ^^^   ^^   ^   Miller. 

C.  S.  &  H.  Ry.,        -  -  .  Mr.  H.  O.  Pond. 

P.  C.  C  &  St.  L.  Ry.,     -  -  *Mp.  J.  F.  Miller. 

"  "         (Pittsburg  Div.)      Mr.  J,  W.  Ansel. 

N.  &  W.  R.  R.      (Scioto  Valley  Div.)       Mr.  J.  W.  Campbell. 
C.  &  M.  V.  Ry.         -  w  -         *Mr.  C.  H.  Walton. 

*  Represented  by  Mr.  J.  H.Schwartz. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  Committee  on  Joint  Car  Inspection  were  not  ready  to  report. 

Owing  to  the  absence  of  a  representative  of  the  Big  Four  Road,  the 
the  question  of  revised  switching  charges  about  Columbus  could  not 
be  considered,  and  the  discussion  of  this  subject  was  deferred  until  the 
next  meeting. 

The  Secretary  reported  that  he  had  not  received  replies  from  all  the 
lines  in  regard  to  the  opinion  of  their  respective  General  Counsel  as  to 
the  rights  of  railroads  to  exact  car  service  charges  for  private  cars  de- 
tained on  private  tracks.  He  was  directed  to  obtain  this  information  for 
presentation  at  the  next  meeting. 

The  discussion  of  the  subjects,  **The  Common  Evil  of  Freight 
Trains  Breaking  in  two,"  and  **  Links  and  Pins  as  they  should  be  in  re- 
gard to  Length  and  Diameter,"  was  postponed  until  the  next  meeting. 

It  was  decided  to  hold  the  October  meeting  at  the  Chittenden  Ho- 
tel, and  the  meeting  hour  for  the  Executive  Committee  was  fixed  at  9 


— 10 — 

o'clock  A.  M.  of  [he  day  on  which  the  regular  Association  meeiiog  U 
place. 

A  communication  from  Mr.  R.  W.  Baxter  tendering  his  resignu 
as  a  member  of  the  Association  and  also  as  a  member  of  the  I 
Comrailtc-,  owing  lo  his  retirement  from  the  IS.  &  O.  K.  R.,  was  ri 
by  the  Secretary  and  accepted.  Upon  motion  of  Mr.  Pond,  duly  t 
ended,  Mr.  J.  M.  Graham,  Superintendent  B.  &  O.  R.  R..  was  dec 
a  member  of  this  Association  to  succeed  Mr.  Baxter.  Mr.  Graham  t 
also  nominated  and  elected  a  member  of  the  Executive  Coiomiuee] 
succeed  Mr,  Baxter, 

The  bill  of  the  Central  Association  of  Railroad  Officers  against  ti 
Division  for  its  expenses  in  the  month  of  August,  amounting  lo  S 
wa.s  ordered  paid. 

There  being  no  further  business  to  transact,  ihe  meeting  adjoun 
at  11:30  p.  M. 


CHAS.  H.  ROCKWELL. 

President. 


J.  H.  SCHWARTZ, 
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CINCINNATI  DIVISION. 


Regular  Monthly  Meeting:  of  the  Cincinnati  Division,  held  in  Room  No.  a, 
Chamber  of  Commerce  Building:,  Tuesday,  October  13,   1891. 


Meeting  called  to  order  at  10:30  a.  m.,  President  Brent  Arnold  in 
f^e   chair. 

The  following  lines  were  represented : 

O.  -  -  -  H.  C.   BOUGHTON. 

M.  -  -  -  •        C.  C.  F.  Bent. 

&  D.       -  -  -  -  -     W.  J.   MULVIHILL. 

N.     -  -  -  -        Brent  Arnold. 

(  I.  G.  Rawn, 
O.  S.  W.  -  -  -         ^  C.  H.  Howard, 

(t.  G.  Duncan. 

.,  C.  &  St.  L.  -  -  -        Ralph  Peters. 

.,  C.  &  St.  L.       -  -  -      .     J.  E.  Rose. 

^.  O.  &  T.  P  -  -  -        James  Meehan. 

The  minutes  of  the  last  meeting  were  read  and  approved. 

The  first  order  of  business  was  the  report  of  the  committee  on 
placing  the  inspectors  under  the  supervision  of  the  Joint  Car 
^^^spector." 

Mr.  Rawn,  Chairman,  made  the  following  report : 

"The  Standing  Committee  on  Joint  Car  Inspection,  in  connection 
with  the  mechanical  representatives,  had  a  meeting  a  short  time  ago, 
and  found  more  or  less  opposition  to  the  proposed  arrangement.  We 
discnissed  it  at  great  length,  and  it  was  finally  decided  to  appoint  a  sub- 
committee, consisting  of  Mr.  Leeds,  of  the  L.  &  N.,  Mr.  Richardson, 
of  the  Cincinnati  Southern,  Mr.  Duncan,  of  the  B.  &  O.  S.  W.,  and 
the  Joint  Car  Inspector,  to  investigate  the  matter  thoroughly,  and  formu- 
late some  plan  regarding  same,  to  be  given  to  the  Standing  Committee 
and  mechanical  representatives  in  the  way  of  a  recommendation.  The 
subcommittee  has  not  had  time  to  report  as  yet  We  appointed  an- 
other meeting  for  October  31st  to  receive  the  report  of  the  sub  committee, 
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and  consequently  your  comminee  would  be  g!ad  to  have  further  lira*, 
until  the  ne\t  meeting  of  the  Association,  to  report." 

The  matter  was  discussed  at  some  length,  and  ii  was  finally  moved 
and  seconded  that  the  commiilee  be  granted  further  rime. 

Carried. 

Next  under  the  head  of  unfinished  business  was  the  repot!  of  Mr, 
Peters  on  "  resealing  of  cars  by  the  Grain  Inspector  of  the  Chamber  of 
Commerce. " 

Mr.  Peters  staled  thai  the  arrangement  had  not  been  complewd, 
and  asked  for  further  lime. 

On  motion,  the  cSmmittee  was  granted  further  time. 

At  the  last  meeting  of  the  Association  ihe  Secretary  was  instructed 
to  call  on  Mr.  Pugh,  to  ascertain  if  he  could  keep  a  large  stock  of  iht 
new  switching  car  cards  on  hand,  and  furnish  them  at  a  reduced  price. 

The  Secretary  staled  that  he  had  called  on  Mt.  Pugh,  who  slated 
that  he  would  print  these  cards  at  one  dollar  per  thousand,  provided  ibe 
number  used  by  the  different  agents  aggregated  400,000. 

It  was  moved  and  seconded  thai  the  Secretary  communicate  with 
the  Local  Freight  Agents'  .Association  to  secure  the  information  above 
referred  to.  and  report  at  the  next  meeting.  ■ 

Carried,  ^ 

A  report  on  "  transferring  of  bad  order  and  overloaded  cars  "  wai 
received  fron  the  Local  Freight  Agents'  Association,  and  after  a  full 
discussion  on  this  subject,  it  was  moved  and  seconded  that  a  tabulated 
report  of  same  be  sent- to  each  superintendent,  with  a  copy  of  the  reso- 
lution passed  by  the  Central  Association  of  Railroad  Officers,  governing 
the  transferring  of  bad  order  cars. 

Seconded  and  carried. 

The  following  is  the  report  of  the  Standing  Committee  on  the  diver- 
sion of  a  car  of  melons  delivered  by  the  Cincinnari  Southern  to  the 
B.  &  0.  S.  W.  Ry.,  and  four  cars  of  lumber  delivered  by  the  Cincin- 
nati Southern  to  the  C,  H.  &  D.  Ry.  : 

Cincinnati,  O.,  October  10,  1891. 
O.  G.  Fitter,  Esi/. ,  Secrtlary  Central  Aaociation  of  Railroad  Offiitn,  CUj: 
Dear  Sir— Referring  10  your  letter  of  August  isth,  in  reference  to 
a  car  of  melons  delivered  to  ihe  C,  H.  &  D.  by  the  Cincinnati  South- 
ern, car  rejected  by  the  C,  H  &  D.,  and  afterwards  delivered  to  and 
received    by  the  B.   &  O.   S.   W.,   I  beg  to  call  your  altention  to  the 
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attached  letter  from  the  Joint  Car  Inspector,  which  shows  that  the 
B.  &  O.  S.  W.  had  no  knowledge  of  the  car  having  been  rejected  by 
the  C,  H.  &  D. ;  and  the  Standing  Committee  are  also  of  the  opinion 
that  the  Cincinnati  Southern  is  not  in  error  in  delivering  this  car  to  the 
B.  &  O.  S.  W.,  inasmuch  as  another  car  of  melons  was  delivered  the 
O.,  H.  &  D.  in  placp  of  the  refused  car;  and  the  car  in  question,  after 
being  repaired  by  the  Cincinnati  Southern,  was  reconsigned  by  the 
owner  to  a  point  on  the  B.  &  O.  S.  VV.  road. 

On  the  question  of  four  cars  of  long  timber  delivered  by  the  Cincin- 
nati Southern  to  the  C,  C,  C.  &  St.  L.,  rejected  by  the  latter,  and 
afterward  delivered  to  the  C,  H.  &  I).,  the  committee  are  of  the  opinion 
that  the  Cincinnati  Southern  road  had  no  right  to  deliver  these  cars  to 
the  C,  H.  &  D.,  and  the  C,  H  &  D.  had  no  right  to  receive  them, 
inasmuch  as  it  is  shown,  in  the  statement  of  the  Joint  Car  Inspector,  that 
the  defects  existed,  as  claimed  by  the  C,  C,  C.  &  St.  L. 

The  committee  are  divided  in  opinion  as  to  whether,  in  the  event 
of  these  cars  not  being  defective,  except  as  regards  loading,  the  Cincin- 
nati Southern  had  a  right  to  offer  them  to  the  C,  H.  &  D.  after  they 
were  rejected  by  the  Big  Four,  and  the  committee  invites  the  attention 
of  the  Association  to  this  matter,  for  discussion  at  the  next  meeting. 

It  was  moved  and  seconded  that  the  report  be  received,  and  that 
that  part  referring  to  the  car  of  melons  be  approved,  and  that  the  part 
referring  to  .the  cars  of  lumber  be  discussed. 

Carried. 

After  a  full  discussion  on  the  latter  part  of  the  report,  it  was  moved 
and  seconded  that  the  papers  be  forwarded  to  Mr.  Carroll,  General 
Manager  of  the  Cincinnati  Southern,  with  the  request  that  he  look  into 
same,  and  report  back  to  the  Association  at  the  earliest  possible  date. 

Carried. 

In  regard  to  the  ruling  on  bad  loading  of  cars,  it  was  moved  and 
seconded  that  the  rules  operating  the  diversion  of  bad  order  cars  shall 
apply  to  the  loading  of  cars  as  well  as  to  the  physical  condition  of  cars, 
this  ruling  to  continue  during  this  month  until  the  original  resolution  can 
be  found,  which,  perhaps,  covers  this  point. 

Carried. 

The  Secretary  was  instructed  to  notify  the  local  freight  agents  in 
regard  to  the  action  taken  by  the  Association  in  regard  to  the  bad  load- 
ing of  cars. 
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V^H^ 

The  report  of  the  Joint  Car  Inspector  for  the  month  of  September 

WAS  read,  and,  on  motion,  ordered  filed. 

Mr.  Peters  presented  a  repoTt  made  by  the  Superintendent  of  t^C 

Car  Service   Bureau  relative  to  the  situation  on  Egglesion  avenue  and 

Smith  street,  setting   forth    the    inability   of  the  Peonsylvatiia  road   to 

switch  cars  during  the  day,  causing  a  diffcreuce  of  five  hours  against  the 

Pan-handle  at  these  points. 

It  was  moved  and  seconded    that   the  matter   be  referred    to  the 

Standing  Committee  for  its  consideration. 

Carried. 

In   regard    to    the  manner  of  loading    long   timber.    Mr.    Meehan 

moved  that  a  committee  be  appointed  to  make  drawings  showing  the 

manner  in  which  long  timber  shall  be  loaded,  the  same  lo  be  presented 

to  the  Association  by  this  committee. 

Seconded  and  carried- 

The  chair  appointed  the  following  committee  :   Ralph  Peters,  Chair- 

man, Mr.  Bent,  and  Mr.  Meehan. 

No   further  business  appearing    before    the  meeting,   it    adjourned 

at  I  p.  H. 

w 

BRF.NT  ARNOLD,                                     0.  G.  FETTER,             ^ 
Piesidtnt.                                                         Sfcrttary 
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INDIANAPOLIS  DIVISION. 


Meeting  of  Association  of  Railroad  Officera,  Indianapolis  Division, 

Wednesday,  October  14,  1891. 


Meeting  called  to  order  by  President  D.  F.  Whitcomb  at  10:15  a.  m. 

Lines  represented : 

(  J-  Q-  Wan  Winkle. 
C,  C,  C.  &  St.  L.  Ry.     -  -  -  ]  G.  W.  Bender. 

(j.  W.  Riley. 

P.,  C,  C.  &  St  L.  Ry.  -  -  -       F.  G.  Darlington. 

L.  E.  &  W.  Ry. D.  S.  Hill. 

L.,  N.  A.  &  C.  Ry.     -  -  A.  J.  O'Reilly. 

I.  &  V.  R.  R.        -  -  -  -  .  M.  VV.  Mansfield. 

Vandalia  Line  -  -  -       N.  K.  Elliott. 

Union  Railway     -  -  -  -  -  D.  F.  Whitcomb. 

Visitor — M.  S.  Connors,  General  Superintendent  C.  &  E.  I.  R.  R. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 
The  Secretary  then  read  the  following  communication  from  Mr.  O. 
G.  Fetter,  Secretary  of  the  Central  Association,  viz: 

Cincinnati,  O.,  August  25,  1891. 
G.  B,  S/aafSf  Esg,^  Secretary  Indianapolis  Division^  Indianapolis,  Ind.  : 

Dear  Sir — At  the  meeting  of  our  Division,  held  August  nth,  the 
following  resolution  was  passed  : 

"  Resolved,  That  the  Secretary  be  instructed  to  communicate 
with  the  Associations  at  Louisville,  Indianapolis,  8t.  Louis,  Chicago, 
Toledo,  Columbus  and  Cleveland,  and  ask  them  if  they  can  not  take 
up  the  matter,  and  enforce  the  resealing  of  cars  when  the  seals  are 
broken  by  the  grain  inspectors  to  take  samples." 

Will  you  please  lay  the  matter  before  your  Association,  and  oblige. 
Yours  truly,  O.  G.  FEl  TER,  Seeretary. 

Each  Superintendent  having  been   furnished   with   a  copy  of  the 
foregoing  resolution,  and  requested  to  give  the  custom  in  vogue  on  their 


^.  respective  lines  as  to  resealing  grain  cars  when  broken  by  grain  Inspec- 
I    tors,  the  following  replies  were  received  by  the  Secretary  : 
L.  E.  &  W.  RY. 
"  Keplying  to  your  cifcular  leLler  of  the  28th  ull.  rec;ardiiig  th» 
repealing  of  vars  when  etals  ar«  br-ok^n  by  grain  inspectors  to  take 
gniiipleB,  it  il  not  our  custom  to  require  tbat  grain  be  seated,  and   we 
have  no  rules  governing  Ibo  resealing  of  auoh  curs, 
■'  Yours  truly, 

■'  D.  S.  HILL.  General  Superintendent. 
•■  li.r,iA!i*poLia.  !nd.,  9-6-'91." 

I..  D.  &  W. 

"  We  have  now  an  an-Hngemont  witb  lbs  Indiiuiapulis  Board  of 
Trade  1ty  wbich  thiir  regularly  appointed  grain  intpectors  rosea)  all 
ears  on  which  they  break  seals  for  inspection.  Tfa«  Board  of  Trade 
furnish  seals  and  sealers  to  these  inspectors,  and  all  oars  opened  by 
them  ate  resealed  with  B.  otT.  seals. 

■■  Yours  truly, 

"  L,  A.  BOYD.  Suptrinlenatnt. 

'■  lK:it»N*POI.1S,  iNI...  9-4-'(tl." 

p..  C.  C.  AST.  L.  BY,  (LOUISVILLE  DIVISION!. 
"Referring  to  your  circular  letter  of  ibe  28th  ult.,  the  car 
sealers  here  seal  cars  after  they  bavs  been  broken  open  by  the  grain 
inspprtiirs  while  in  nor  ynrds ;  but  if  brolion  afler  Ihp  L-ar?  nre  placed 
on  tbe  elevator  tracks,  they  are  allowed  to  remain  open  until 
unloaded. 

■■  Very  truly  yours. 

'■  H.  I.  MILLER,  Stiperintend»iU. 

•'  L,>U1BVIL.LK,   Kv..  9_3_'91.- 

P..  C,  C.  &  ST.   L.  (RICHMOND  DIVISIOS). 

■■  Referring  to  your  circular  letter  of  August  28th,  we  have  no 
biisine.49  of  this  character  on  the  Bichmond  Division,  and  can   not 
therefore  furnish  you  any  inforniat.on  relative  to  tb  ;  subject. 
"  Very  truly, 

"  W.  B.  LEEDS,  Superintendent 
■•  RiCHkfi.Ni),  Inc..  n_i_'9l." 

VANDALTA   LINE. 

'■  In  reply  to  your  favor  o(  the  2Rth  ult.,  embodying  a  resolution 
ot  the  Association  requesting  the  resealing  of  cars  when  broken  by 
grain  inspectors,  wo  experience  no  trouble  in  this  matter.  The  car« 
at  Indianapolis  are  resealed  by  the  inspector  with  Board  of  Trade 
seals.  At  East  St.  Louis  we  reseal  with  our  ceals. 
•■  Yours  truly. 

"N.  K.  ELLIOTT.  Superintendent  Tranaportation. 
■'T«BRE  Hautb,  Ind..  9-1  — '91. 
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C.  C.  C.  &  ST.  L.  (CHICAGO  &  CINCINNATI  DIVISION). 

**  Replying  to  your  favor  of  August  Slst  in  relation  to  reaealing 
of  cars  when  seals  are  broken  by  grain  inspectors,  at  Chicago  our 
custom  is  that  a  man  accompanies  the  grain  inspector,  and  after  grain 
is  inspected,  cars  are  resealod  with  *  Chicago '  seals. 

**  At  Cincinnati  repeated  efiorts  have  been  made  to  have  the 
Chamber  of  Commerce  Inspector,  or  some  other  authoriEed  person 
representing  the  Chamber  of  Commerce,  reseai  the  cars  after  seals 
are  once  broken,  but  there  has  been  no  definite  action  taken.  AVhere 
an  inspector  breaks  a  seal,  the  car  is  generally  apt  to  remain  un- 
sealed, as  we  have  no  one  to  follow  them  up  and  reseal  the  cars. 
This  is  the  same  rule  in  vogue  with  all  lines  here,  and  is  generally 
unsatisfactory. 

**  I  understood,  from  a  conversation  with  Mr.  Rawn,  of  the 
B.  &  O.  S.  W.,  that  this  matter  had  been  up  with  the  Central  Associa- 
tion of  Railaoad  Officers  for  adjustment,  but  as  yet  we  know  of  noth- 
ing definite  that  has  been  decided  on. 

**  Very  truly, 

••G.  W.  HEN  DEB,,  Superintendent. 
••Indianapolis,  Ind.,  9r-4 — '91.** 

C.  C,  C.  AST.  L.  RY.  (ST.  LOUIS  DIVISION). 

**  Yes,  sir;  grain  inspectors  reseal  care  here  (Indianapolis). 

'*  Youis  truly, 

••J.  Q.  VAN  WINKLE,  Superintendent, 
"Indianapolis,  Ind.,  9—1— '91.'* 

It  being  the  sense  of  the  meeting  that  the  Central  Association  only 
desired  an  expression  so  far  as  Indianapolis  was  concerned,  Mr.  Van 
Winkle  offered  the  following : 

**  Resolved,  That  the  Central  Association  be  advised  that  the 
grain  inspectors  at  Indianapolis  reneal  all  grain  cars  which  they  open 
lor  the  purpose  of  procuring  samples,  using  the  Board  of  Trade  seals 
and  press." 

The  resolution  was  adopted,  and  the  Secretary  instructed  to 
transmit  a  copy  to  the  Secretary  of  the  Central  Association. 

The  matter  of  cleaning  and  disinfecting  stock  cars  for  export 
cattle  was  next  introduced,  the  Secretary  reading  the  following  : 

Indianapolis,  Ind.,  September  28,  1891. 
Col.  D.  F.  Whiteomb,  Superintendent  Indianapolis  Union  Railway : 

Dear  Sir — Referring  to  my  letter  of  September  12th  in  regard 
to  taking  up  with  the  Association  of  Railroad  Officers,  at  the  next 
meeting,  the  matter  of  cleaning  stock  cars  tor  export  cattle,  I  will 


wkit  until  the  I 
tor  thitmeetin 
ti&ck  of  my  let 


xl  meeiing,  >nd  would  like  t^  hik'K  it  niiidv  h  siihjwt 
Tbis  ill  reply  to  jour  nolHtioti  ii{  the  11th,  un  the 
r  abare  rererred  to. 
Very  truly, 

F.  (J.  UMiLlSGTuS. Supeiiatendent. 


ihat   if 


a  meeting  of  the  superintendenU 
form  nieihod  adapted  for  cleaning 
scheduled. "  and  thought  it  neces- 
on  some  syslcmaiic  plan,  and 
k  Yarda  to  do  ihe  work,  and 
irs  and  incteased  txpense. 
ailway  is  not  in  a  position  to 
i  has  nuthing  to  do  with   the 


F.   G     Darlington 
could  have  been  held,  and  some  un 
the  cars,  they  would  not  have  hcen  ' 
sary  for  all  lines  concerned        i.^ 
make  arrangements  with  the       liuu  . 
thereby  avoid  unnecessary  switching  * 

D.  F  Whitwmb  said  the  Union 
perform  the  work.  The  Union  Raih 
Union  Stock  Yards. 

N.    K.    Elliott    slated    his   line  lied  wilh  the  law  at  East  Si. 

Louis,  and  did  not  think  the  Vand  .as  concerned  at  Indianapolis. 

The    expense    at    East    Sl    Louis   was   tweniy-five    cents    per  car,  and 
thought  this  was  sufficient  to  have  the  work  well  performed. 

D.  S.  Hill  said  they  received  consignments  of  caiile  for  New  York, 
and  had  no  evidence  that  indicated  "xport  shipments,  and  from  the  fact 
that  they  were  billed  to  New  Vnrk,  would  not  suppose  they  were  expori 
catile  ;  thought  the  proper  place  to  clean  ihe  cars  would  be  at  the 
Slock  Yards;  would  look  into  the  matter,  and  if  concerned,  would 
cooperate  with  lines  interested  as  to  the  best  and  most  economical  plan 
for  doing  the  work. 

J.  Q.  Van  Winkle  was  of  the  opinion  that  some  method  should  be 
agreed  upon,  and  have  the  work  done  at  the  Stock  Yards.  In  addition 
to  the  switching  and  belt  trackage,  it  was  now  costing  ihcm  about  forty 
five  cents  for  each  car  disinfected  at  Indianapolis  and  fifty  cents  at 
East  St.  Louis.  At  the  latter  point  the  work  was  done  by  contract. 
This  expense  was  based  on  small  consignments,  which,  however,  could 
be  reduced  on  he.ivier  shipments.  Their  method  of  cleaning  the  cars 
was  first  to  thoroughly  wash  out  the  cars,  and  then  sprinkle  a  solution  of 
limp  water  (using  an  ordinary  sprinkling  can)  on  floor  and  sides  of  car, 
which  fully  complied  with  the  requirements  of  the  law. 

M.  VY.  Mansfield  olTered  the  following  resolution,  which  was 
adopted : 

-  Resolued,  That  the  inaller  of  ckiiiiing  uars  lor  export  cattle  be 
referred  tu  Mr.  Darlington,  with  the  reijuest  thKt  he  confer  with  the 
.Stock  y«rd  Company  a»  to  plan  for  lisviiii;  the  work  done," 
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The  following  communication  was  next  read : 

Indianapolij*,  Ini)  ,  October  12,  1891. 
George  B,  Staats,  Secretary^  Indianapalis.  Ind.  : 

Dbak  Sir — List  No.  1  ot  June,  1891,  of  consignees  using  side- 
tracks shows  No.  81,  Busby  &  Co ,  C.  £.,  grain-trackage,  per  car,  ^2. 
This  is  an  error,  so  far  as  grain  going  into  this  elevator  is  concerned. 
The  trackage  has  always  been  $1,  the  same  as  other  elevators,  and  I 
wish  it  to  remain  at  that  price.  Please  present  the  matter  at  our 
next  meeting,  and  have  the  correction  shown  in  the  minutes,  that  it 
may  be  understood  by  everybody,  viz:  grain  going  into  Elevator  D, 
$1  per  car;  all  other  in-business  and  all  out-business,  $2  per  car. 

Yours  truly, 

J.  Q.  VAN  WINKLE,  Superintendent 

On  motion  of  Mr.  Darlington,  the  letter  was  ordered  spread  on 
the  minutes. 

The  Secretary  announced  the  receipt  of  the  Auditing  Committfe's 
report,  showing  the  status  of  the  accounts  of  Mr.  O.  G.  Fetter,  Secre- 
tary and  Treasurer  of  the  Central  Association,  from  March   i,  1890,  to 

July  31,  1891. 

The  Secretary  was  directed  to  place  the  document  on  file. 

Bills   for  proportion  of  expenses  covering  printing,  and   salary  of 
Secretary  of  Central  Association  for  months  of  Angusi  and  September, 
1891 — $8.59  and  $5.58 — were  accepted  and  ordered  paid. 

Beginning  with  the  month  of  October,  1891,  the  Secretary  was 
ordered  to  render  bills  quarterly  against  the  various  lines  for  their  pro- 
portion of  expense  in  maintaining  both  the  Central  Association  and  the 
Indianapolis  Division.  This  action  was  deemed  advisable  on  account 
of  the  items  of  expense  being  too  trivial  to  divide  into  monthly 
accounts. 

Meeting  adjourned  at  1 1  a.  m, 

G.  B.  STAATS, 

Approved  :  Secretary, 

D.  F.  WHITCOMB, 

President. 


COLUMBUS  DIVISION. 


r  oionibl)'  ineeline  of  Ihe  Call 
of  Railroad  Officers,  Held 
Thurada] 


t  Rockwell  in  ihe  chair, 
living  lines  were  represented  : 


C,  H.  V.  &T.  Rv. 
C,  S.  &  H.  Rv. 
P.,  C,  C  &St    L.  1 


(Pittsburg  Div.) 
(Indianapolis  Div.) 


("Mr.  J.  M.  Graham, 
i  Mr.  J.  M.  Host. 
(  Mr.  J.  H.  Glover. 

IMr.  C.  H.  Rockweu, 
IMr.  a.  E.  Robbi'hs. 
i  Mr.  H.  O.  PaNi>, 
I  Mr.  a.  J.  Ball. 
*Mr.  J.  F.  Miller. 
1  Mr  J.  J.  Turner, 
\  Mr.  J.  W.  AtJdEL. 

Mr.  C.  B.  Sbegar. 
-  Mr.  G.  F.  Gardner. 


/..  &  O.  R. 

■BcprcKntcd  by  Mr,  J.  H.Schiv.ni. 

The  miniiies  of  the  previous  meeting  were  read  and  approved. 

The  Committee  on  Joint  Car  Inspection  were  not  ready  to  submit 
a  report,  and  further  time  was  granted. 

In  regard  to  the  adjustment  of  switching  rates  at  this  point,  the 
Secretary  presenled  a  list  of  the  switching  tariffs  of  the  various  roads, 
and  after  discussion,  it  was  considered  advisable  to  appoint  a  commillee 
to  consider  the  subject  and  present  recommendations  at  the  next  meet- 
ing of  the  Association,  in  accordance  with  which  the  Chairman 
appointed  the  following  :  Messrs.  J.  J.  Turner,  H.  O.  Pond,  and  A,  E, 
Robbins. 

The  Secretary  reported  that  replies  had  not  been  received  from  all 
the  lines  to  the  communication  requesting  the  opinion  of  the  respective 
general  counsel  of  the  roads  members  of  this  Association  as  to  the  right 
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of  railroad  companies  to  collect  car  service  charges  on  private  cars 
detained  on  private  tracks,  when  consignees  have  the  consent  of  the 
owners  of  the  cars  to  detain  them  indefinitely,  and  also  to  the  right  of 
railroad  companies  to  charge  in  such  cases  when  consignees  have  not 
the  consent  of  the  owners  of  the  cars  to  detain  them. 

After  considerable  discussion  of  the  subject,  however,  it  was  con- 
sidered that,  as  the  receiving  road  is  responsible  to  the  delivering  roaa 
for  the  return  of  such  cars,  under  the  Master  Car  Builders'  rules,  it 
would  seem  equitable  that  there  should  be  a  limit  to  the  responsibility 
of  the  receiving  road  in  the  case  of  private  cars  which  are  detained  on 
private  tracks  under  the  consent  of  the  owners  of  the  cars,  if  the  railroad 
companies  are  not  allowed  to  charge  car  service  on  cars  so  detained. 

The  Secretary  was  directed  to  again  communicate  with  the  oper- 
ating officers  of  the  various  lines  interested,  and  request  that  they  obtain 
from  the  general  counsel  of  their  respective  lines  a  reconsideration  of 
the  subject,  and  an  expression  of  opinion  as  to  what  the  liability  of  a 
railroad  company  is  in  case  of  damage  or  loss  by  fire  or  other  cause  to 
cars  detained  beyond  the  limit  of  time  allowed  by  the  Car  Service 
Associations,  when  consignees  have  the  consent  of  the  owners  to  detain 
such  cars  indefinitely. 

The  subjects  **The  common  evil  of  freight  trains  breaking  in  two" 
and  '*  Links  and  pins  as  they  should  be  in  regard  to  length  and 
diameter,"  were  discussed. 

Upon  resolution  of  Mr.  Gardner,  duly  seconded,  that  a  committee 
be  appointed  to  prepare  a  paper  on  the  subject,  **The  common  evil  of 
freight  trains  breaking  in  two,"  the  Chairman  appointed  the  following 
committee  for  the  purpose  of  submitting  a  report  at  the  next  meeting  of 
the  Association:  Messrs.  J.  J,  Turner,  H.  O.  Pond,  and  J.  H.  Glover. 

In  regard  to  the  subject,  **  Links  and  pins,"  etc  ,  it  was  considered 
that,  ii)  view  of  the  fact  that  all  lines  are  equipping  their  cars  with  auto- 
matic couplers  as  rapidly  as  possible,  to  go  into  this  subject  at  any 
length  would  be  a  step  backward,  and  consequently  it  was  decided  not 
to  give  it  further  consideration. 

Mr.  Berry,  Superintendent  of  the  Columbus  Car  Service  Association, 
reported  that  Mr.  Townsend,  of  Zanesville,  whose  brick  works  are 
located  upon  the  line  of  the  Belt  road  at  that  point,  has  again  refused  to 
pay  car  service  charges;  and  Mr.  Berry  was  notified  that  it  was  the 
sense  of  the  meeting  that  notice  should  be  served  upon  Mr.  Townsend 
immediately  that,  taking  effect  with  the  serving  of  the  notice,  the  rail- 


road  com|)aiiies  would  refuse  to  deliver  cars  to  ihe  Bell  road  al  Zanti- 
ville  when  consigned  lo  his  works,  but  would  compel  him  to  take  his 
freight  from  the  local  yards  ot  the  respective  roads  at  that  point. 

Reierring  to  the  notice  received  from  the  Secretary  of  the  Ccmr»l 
Association  of  Riiilroad  Officers  ot  the  quarterly  meeting  lo  be  held  it 
Louisville  (the  date  of  which  has  tiot  as  yet  been  fixed),  a  number  of  the 
members  present  signified  their  intention  r-(  attending  the  meeting,  and 
Mr  J.  P.  Miller  tendered  the  use  of  a  chair  car  for  the  accommodation 
ot  the  party  to  Louisville  and  retufn, 

Mr,  Turner  iiomin»ted  Mr.  W.  C  Arp,  Master  Mechanic  of  the 
Dennison  shops  ol  ihe  P.,  C.  C.  &  St.  L.  Ry.,  and  Mr.  Pond  nomi- 
nated Mf.  J.  N.  Ciarkson,  Trainmaster  of  the  C,  A.  &  C.  Ry-,  for 
membership. 

Both  nominations  were  seconded,  and  the  gentlemen  dtily  elected. 

The  bill  of  the  Central  Association  against  this  branch  for  it; 
proportion  of  the  expenses  of  the  Central  Association  for  the  month  of 
September,  amounting  to  $5.58.  was  ordered  paid. 

There  being  no  further  business,  Ihe  meeting  adjourned  at 
12:30  p.  M. 

CHAS.  H.  ROCKWELL,  J    H.SCHWARTZ,         Jj 

r.  ^ 


President 
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LOUISVILLE  DIVISION. 


Louisville,  Ky.,  October  17,   1891. 
Afr,  O.  G.  Fetter^  Secretary  Central  Association: 

Dear  Sir — Lack  of  quorum  prevented  a  meeting  of  the  Louisville 
I>ivision  on  the  i6th  inst.  Yours  truly, 

T.  E.  Brooks, 

Secretary 
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CENTRAL  ASSOCIATION. 


Meetinir  of  the  Central  Association  of  Railroad  Oflficers,  held  in  the 
Gait  House,  Loaisville,  Ky.,  Monday,  November  2,  1891. 


Meeting  called  to  order  at  1:15  w  m.,  Second  Vice  President  H.  I. 
Miller  in  the  chair. 

A  telegram  was  received  from  E.  A.  Peck  stating  that,  owing  to  the 
time  card  meeting  for  November  2d,  it  would  be  impossible  for  him  to 
attend  the  meeting  at  Louisville. 

Following  lines  were  represented : 
C-,  H.  &  D.  .  .  .  C.  Neilson. 

C     9.  r\  j  H.   C.   BOUGHTON, 

^"  ^  ^  •  •  I W.  J.  Haller. 

Y     o^  vr  (  Brent  Arnold, 

(  E.  P.  Bryan. 

O.&M ]^- V- J-  ^^''■'' 

/A.  J.  Frazier. 

N.  N.  &  M.  V.        .  .         M.  B.  Cutter. 

I     M   &  I  j  H.  I.  Miller, 

J-'  ^-  ^  * [J.  M.  Lindley. 

L..,  N.  A.  &  C.  S.  J.  Collins 

Secretary  Louisville  Division,  T.  E.  Brooks. 

Secretary  Central  Association,  O.  G.  Fetter. 

The  minutes  of  the  last  meeting  were  read  and  approved. 

The  subject  of  wages  was  brought  up  and  thoroughly  discussed  by 

all  present,  but  no  action  was  taken  on  same. 

No  further  business  appearing  before  the  meeting,  adjourned. 

H.  L  MILLER,  O.  G.  FETTER, 

President^  pro  ivm,  Sercdary. 


CINCINNATI  DIVISION. 

[  Monthly   Meelmg  of  the  CincinnBli  Divicion. 

of  Railroad  Officer*.  h«ld  in  Rootn  No.  i.  Chiir 

meice    Building,   Tuesda;,   November    lo, 


ing  iiuWmi  l.xirik-r  ai   ic 
liillowing  lines  wore  Ttiiresetiied  : 


rresidcin  Hrt-ni   Aiuotil  r 


C.  &  O.  Ky 
().  \  M,  K    K. 


,  C,  C.  A  Si.  I.. 

.  N,  <).   \-  T.   1'. 


).  S,  W.  Rv 
,  C.   &  £t- 


Rei.ly  li 
ir  cars  of 
ived  and  r 


.1  General   Manager  Car 
ml)er  from  llic  liig  I'oiir 


J  C.    H.   CuHV.  H 

]   W.   J.   MVI.VIHILL.  ■ 

'  K.  B,  Tltkner.  H 

t  H.  C    BoVUIITOM.  ^1 

{  W.  j.  Haller..    Tj^^H 
(  C.  C.  F.  BcNT.  ^^^^^ 
.  A.  I,   Fra/ier. 
(I,  M.  Shuek. 
I  BkENT  Arnold. 
-  P.   Leeds. 
(\Vm,    Adair. 

G.  W,  Bendfr. 
\  Jamrs  Meekan. 
(  P.  Callahan. 
(  r.  G.  Rawn, 
]  T.  G.  DuKCAN. 

(C.    H,    HUWABI.. 

R  M.PH  Pkters. 


reading  of  llic  niiriuies  of  las 


It  was  moved  and  seconded  that 
Cliairnian  of  llie  Standing  Corairillee 
tain  if  the  eNplanaiion  of  Mr.  Carroll 


'oil,  relative  to  the  diversion  of 
Ay.  to  ihd  C.  H.  &  D.,  was  re- 

e  )W|)ers  lie  referred  back  to  the 
a  Joint  Car  Inspection,  to  ascer- 
as  entirely  satisfactory. 
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The  Secretary  reported  thai  the  Joint  Switching  Cards  used  by  the 
various  lines  in  Cincinnati  nmounted  to  555,100  cards  per  year.  'I'his 
being  In  excess  of  the  number  reiptired  by  Mr.  Pugh  (namely,  400,000), 
the  resiih  is,  Mr.  Pugh  will  print  them  at  a  reduced  price,  namely, 
4i  00  per  thousand. 

It  was  moved  and  seconded  that  the  communication  be  received 
and  the  Secretary  instructed  to  make  some  arrangements  wiih  the  printer 
relative  to  printing  the  required  number,  and  keeping  them  in  stock. 
Carried. 

A  communication  was  received  from  the  Chamber  ol  Commerce 
Committee  on  Weights,  Mr.  James  Loudon,  Chairman,  and  Mr.  Peter 
Van  I.eunen.  Committeeman,  and  ufler  some  discussion  il  was  moved 
and  seconded  that  the  West-end  roads  lie  furnished  with  a  copy  of  this 
report,  with  request  thai  they  look  into  the  matter,  and  report  at  the  next 
regular  meeting  of  the  association.  Carried. 

Report  of  the  Joint  Car  Inspector  for  the  month  of  October,  was 
read,  and  on  motion  ordered  filed. 

Mr.  Peters,  the  committee  of  one  to  arrange  for  the  resealing  of  cars 
when  broken  for  inspection  by  the  Chamber  of  Commerce  Inspector, 
iisked  for  further  lime.     On  motion,  same  was  granted. 

The  report  of  the  Standing  Commiliee  on  Joint  Car  Inspection, 
relative  to  placing  the  Joint  Inspectors  under  the  Joint  Car  Inspector. 
-«fas  received  and  discussed  at  some  length. 

It  was  finally  moved  and  seconded  that  the  Secretary  be  instructed 
terested  in  Joint  Car  Inspection,  a  copy  of 
t  they  study  llie  mailer  over,  and  come  prp. 
meeting  of  the  Associaiion,  Tuesday,  Nov.  14th,  to 
same,  and  if  passed,  to  put  s;ime  into  effect  by  the 
Carried. 

It  was  the  sense  of  the  meeting  that  the  vote  be  unanimous,  and 
that  there  was  nothing  in  the  Consiilution  and  By  Laws  stating  thai  a 
majority  vote  would  carry, 

A  communication  was  received  from  the  Sub  Committee,  appointed 
by  (he  Standing  Committee  on  Joint  Car  Inspection,  relative  to  the  in- 
structions of  the  Joint  Car  Inspeclor  issued  on  .■\ugust   i  ilh. 

It  was  moved  and  seconded  that  this  report  be  carried  out  in  the 
shape  ol  instructions  to  the  Joint  Car  Inspector,  and  that  a  copy  of  the 
report  be  sent  out  wiih  the  other  report.  Carried. 

The  tabulated  siaienif  nt  on  the  interchange  of  tiad-ordtr  cars,  sent 


to  furnish  each  line 
this  report,  with  reip 
pared  at  a  called  i 
lake  final  a 
first  of  December. 
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oiil  by  ihc  Sccrelary  lo  all  (lartieB    interested,   was  discussed  at  vimi^ 
length. 

It  was  moved  and  snrunded  thai  the  tabulated  staiement  as  |'rc 
pared  by  the  Secretary  be  refcrretl  to  the  Local  Freight  Agents'  Associa 
lion,  with  request  that  they  formulate  some  plan  for  working  out  ihrw 
transfers,  and  making  charges,  the  Secretary  to  report  back  at  the  nc»i 
meeting  of  the  association.  Carried. 

The  committee  appointed  tn  present  drawings  for  the  loading  rit 
long  limber,  was  not  ready  to  report,  and  on  motion,  was  granted 
further  lime. 

The  Annual  Report  of   the  Cincinnati  Car  Servire    Bureau 
presented. 

It  was  moved  and  seconded  that  the  report  be  received,  and  > 
of  same  be  sent  out  to  each  one  in  interest.  Carried. 

Mr.  I'eiers,  Chairman  of  Standing  Committee  on  Car  Service  bureau, 
made  a  report  on  the  consolidation  of  the  Car  Service  Htireau  and 
Weighing  and  Inspection  Bureau. 

It  was  moved  and  seconded  that  (he  action  taken  by  the  Standini: 
Committee  be  approved  by  the  association.  Carried. 

This  was  the  date  for  the  election  of  members  of  the  Standing  Com- 


»u    wi^l 


It  was  moved  and  seconded  that  the  Secretary  be  instructed  to  cast 
the  ballot  for  the  association  for  the  present  officers.  Carried. 

The  Secretary  cast  the  ballot  for  Ralph  Peters,  Chairman;  G.  W. 
Bender,  I.  G.  Rawn,  C.  Neilson,  Brent  Arnold. 

Mr.  Leeds  brought  up  tne  matter  of  furnishing  the  different  lines 
the  kind  of  vertical  plane  coupler  requested  by  them.  He  said  there 
was  no  uniformity  in  this  matter,  and  requested  the  association  to  take 
some  action  on  it.  • 

p  before  the  Master  Car  Builders'   Association, 
eeting  that  it  be  referred  to  them  for  a  decision 


As  thjs  matter  was 
it  ivas  the  sense  of  the 
on  this  point. 

On  motion  of  Mr 
was  appointed  a  Comm 
the  Master  Car  Builder! 

No  further  l)usine' 
I".   M. 


Peters,  seconded  by  Mr.   Mulvihill,  Mr,  Bent 
tee  of  One  to  correspond  with  the  Secretary  of 

Association  for  a  decision  on  this  question. 
i  apiiearinn  before  the  meeting,  adjourned,     i 


liRKNT  ARNOLD, 

PrtsiiUnI 


O.    G. 


FETTER, 

Secretary: 


CINCINNATI  DIVISION. 


special   Meetiogof   the  Cincinnati  Divliion  Central   Asaociatlon  of  Rallrc 
Officers,   held   In   Commillee  Room   87,   Carew   Building,   Tuesday, 
November  34,    iSgl. 


C.  H.  &  1).  Rv. 


I..  &  N-  I 
O.  &  M. 


C,  C,  C.  &Si. 


C.  N.  O.  \-T.  P.  R\. 


P..  C.  C.  &-St.  L.  Rv, 


t  C.  H.  CoBV, 
'\  w.  j.  mulvihili., 
1  r.  b.  turnek. 
(  W'm.  Garstasg, 
i\V.  J.  Hallfr. 

Hhent  Arnold. 

C.  C.  F.  Bent. 
(  Joseph  Ramse\, 
-    I.  E.  KosE. 
(.  F.  P.  Boatman. 
f  James  Meeman, 
I  John  Richardson. 
{  P.  Callahan. 
I  T.  (;.  Duncan, 
1  C.  H.  HowARi.. 
1  Ralph  Peters, 
\  W.  C.  Pennock. 


Tills  meeting  was  called  for  the  purpose  of  considering  the  i]iiestion 
of  putting  the  Inter  change  Inspectors  under  the  Joint  Car  Inspector. 

After  a  full  discussion,  it  was  decided  not  to  adopt  the  report  of  ihe 
Committee  appointed  to  investigale  the  matter.  It  was  finally  agreed 
to  appoint  a  Committee  of  Seven  10  investigate  the  system  of  joint  car 
inspection  now  in  vogue  at  Toledo,  and  report  at  the  next  regular 
meeting  of  the  .Association. 


h 


INDIANAPOLIS  DIVISION. 

Rei^uUr  Meeting  of  the  Indianapolis  Division  of  the  Association  of  Railroad 

Officers,  Wednesday,  November  nth,  1891. 


Meeting  called  to  order  by  the  President  D.  F.  VVhitcomb,  at 
10:15  A.  M. 

The  following  lines  were  represented: 

C.  C.  C.  &  St.  L.  Rv,  -  -  If.  G.  VVki.i^ 

I  J-  Q-  Van  Winkle, 

Vandalia,  -  -  -  -  -  N.  K.  Elliott, 

I.  D.  &  W.,  -  -  -  -  L.  A.  BovD, 

P.  C.  C.  cS:  St.  L.,  -  -  -  -^    ^  ^/  Darlington 

(    J.    M.    LiNDLKY, 

I.  U.  Ry.,  -  -  -  -  D.  F.  Whitc()MI5, 

C.  H.  &  I).,  -  -  -  A.  Galloway, 

I.  &  V.  -  -  -  -  ( * )  M.  W.  Mansfield. 

{♦)  Represented  by  G.  B.  Staatj*. 

The  committee  (F.  G.  Darlington)  appointed  at  the  October  meeting 
to  confer  with  the  Union  Stock  Yard  Co,  as  to  a  feasible  plan  for  clean- 
ing stock  cars,  not  being  ready  to  report,  on  motion  of  Mr.  Wells,  the 
committee  was  granted  further  time  until  the  next  regular  meeting. 

Mr.  Geo.  P.  Jarvis,  Asst.  Genl.  Supt.  of  the  L.  E.  &  W.  Ry.  was 
elected  a  member  of  the  Association  and  the  Secretary  instructed  to  so 
advise  him. 

Being  no  further  business,  the  meeting  adjourned  at  10:30  a.  m. 

D.  F.  WHITCOMB.  G.  B.   STAATS, 

Ptesident,  Secf  etaty. 


LOUISVILLE  DIVISION. 


Central  AMaciatio 

□  of  Rsilnuid  OOicEia,  Liulsville  D 

Louie 

Meeting   convened   . 

iviUe,   No. 

rembet  »oth. 

iSgl. 

11    <o:45 

A.      M.     with 

the  fullnw 

liresein- 

LOUISVILLK  Soit.  Rv., 

J-  y- 

O'Brien, 

L. 

&  N.IR.  R. 

W^f. 

Adair, 

0. 

&  M.. 

I  C.  C. 

A.J. 

(J-  M- 

F.  Bent, 
Frazer, 
Sheer, 

I.. 

St-  1..  &  T  Rv., 

I.  K. 

Mc  Craci 

L. 

N.  A.  &C.  Rv,, 

C.  K. 

Lowell, 

President  Frazer  in  the  chair. 

Minutes  of  previous  meeting  were  read  and  approved. 

Chairman  Frazer,  of  the  Special  Committee  appointed  lo  investi- 
gate the  diversion  of  cars  from  one  line  to  another  and  competitive  road, 
reported  that  he  had  been  unable  to  get  a  meeting  of  the  committee,  but 
that  as  far  as  he  had  learned,  the  trouble  had  remedied  itself.  He  asked 
for  further  time,  which  was  granted. 

Reports  of  the  Joint  Car  Inspector  covering  work  done  during 
September  and  October  were  read  and  filed. 

Mr.  Bent  stated  tliai  the  joint  Inspection  at  Louisville  did  not  seem 
to  be  quite  up  to  the  standard,  and  that,  as  the  object  of  the  Bureau  was 
to  facilitate  the  interchange  of  traffic,  he  thought  an  improvement  could 
be  made.  He  called  attention  to  the  question  o(  placing  local  inspectors 
under  the  Joint  Insjiectorasit  isbeing  discussed  by  the  Cincinnati  Division 
at  present,  which,  although  it  had  its  objectionable  features,  seemed  to  him 
to  be  a  step  in  the  right  direction.  He  stated  further  that  at  Toledo  the 
local  inspectors  reported  to,  and  were  subject  to  the  order  of  the  Joint  In- 
spector in  all  matters  of  interchange  but  remained  on  the  rolls  of  the 
various  roads. 


II 


Maj.  O'Brien.  Chairman  of  the  Standing  Committee,  submitted  a 
letter  from  the  Joint  Inspector  concerning  the  delay  to  N.  N.  &  M.  V. 
7423  between  the  Louisville  Southern  andO.  &  M.  Roads  caused  by  the 
car  not  being  safe  to  run,  and  Joint  Car  Inspector  not  having  authority  to 
order  slight  repairs,  which,  had  they  been  made,  would  have  avoided  the 
delay  to  the  freight  as  well  as  the  expense  of  transfer. 

After  some  discussion,  the  Standing  Committee  was  directed  to  con- 
sider the  question  of  interchange  and  a  revision  of  instructions  to  the 
Joint  Inspector  after  ascertaining  the  system  in  vogue  at  Toledo  and 
other  points,  and  the  Secretary  was  instructed  to  obtaip  copies  of  such 
rules,  in  time  for  report  at  next  regular  meeting. 

No  further  business  appearing,  meeting  adjourned  at  11:25  a.  m. 
A.  J.  FRAZER,  T.  E.  BROOKS, 

President,  Secretary. 


ir  monlhly  meeting;  of  Ihe  Columbus  Branch  of  ibe  Ceatral  Asiocia 
□f  Railioad  Officeri,  Held  at  the  Chiiicnden  Hoiel,  Columbut. 
Thursdiy,  November  19,  1S91. 


;  to  Ihe  alisence  of  llie  Pret 
H   O.  I'jnd  wa^  elected  Cliaitmin,  pr.i  Km. 
The  foUowing  lines  were  represented  : 

B.  &  O.  R.  R, 

C.  S.  &  H.  Rv. 

N.  it  W.  K.  R.       . 
P.,  C,  C.  itSi-  L.  K^, 

"  (PJdsbiirg  Div.j 

(In.]i.ui:,i.,lis  Iliv.) 
T.  &(),  C.  U>.       . 


/..  &  ().   K.  k. 


s  of  ihc 
,ng   Com 


J.    H.   Gl-nVKR. 

H.  O.  PoNi., 
J.  W,  Campiikll. 

*J.  F,    MlLLEK, 
J.   W.  ANiEL. 

iF.  G.  Daruni-.tov, 
(T.   B.  Skfi^ak. 

J.  F.  An.:el. 

('•.  F.  Gardnkr. 

;  read  and  approved. 


(Ill  Joint  Car  Inspection  at  Columbus: 
■  on  Revision  ol  Switching  Charges  at  Columbus 
appointeil  to  present  paper  on  the  subject  "The 
rains  hrfaking  in  two." 

mry  was,  however,  in  accordance  with  resolution  pre- 
DarMngion,  instructed  to  communicate  with  the  Cotnmit- 
ic  respi'clive  Chairmen,  and  re(|uest  them,  if  possible,  to 
lorls  at  the  next  meeUng  of  this  Association. 

;ervire  on  i.mk  line  cars,"  was  introduced.,  and 
referred  to  the  Sujierinietident  of  the  Car  Service  Association  for  inves- 
^^Kitigation,  dnd  report  10  the  Executive  Committee,  with  request  thai  said 
^^^HltHllinitiee  refer  the 


Conimilt. 

Commit  ti 
evil  of  freighi 

The  Seci 
sented  by  AIi 
lees,  through  the 
submit  their  M-yA. 

The  sJhjcct, 


0  the  Ass 


srecommendat 
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The  bill  of  the  Central  Association  against  this  Branch  for  its 
proportion  (amount  $4.83)  of  the  expenses  of  the  Association  during 
the  month  of  October  was  ordered  paid. 

The  election  of  a  President  to  succeed  Mr.  Rockwell,  who  is  no 
longer  associated  with  any  of  the  lines  members  of  this  Association, 
was,  after  discussion,  deferred  until  the  next  meeting. 

There  being  no  further  business,  meeting  adjourned  at  12,  noon. 
H.  O.  POND,  J.  H.  SCHWARTZ, 

Chairman,  pro  lent.  Secretary. 


CENTRAL  ASSOCIATION 


OF 


Railroad  Officers 


PROCEEDINGS. 


3£%. 


CINCINNATI  DIVISION, 
CINCINNATI  DIVISION,     . 
INDIANAPOLIS  DIVISION, 
COLUMBUS  DIVISION, 
I.OUI8VILLB  DIVISION, 


December  Stb. 
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December  gth. 
December  17th. 
December  23rd. 


1891. 


I 


CINCINNATI  DIVISION. 


^c^Ur  Monthly  Meeting  of  the   Cincinnati    DiviBion,   Central  AaBOciation 
of  Railroad  Officers,  held  in  Room  87,  Carew  Building, 
Tuesday,  December  8tb,   1891. 


Meeting  called  to  order  at  10:30  a.  m.,  President  Brent  Arnold  in 

^^  chair. 

Following  lines  were  represented  : 

t  C.  H.  CoRV, 
^>   H.  &  D.  R.  R.  -  -  ^  W.  I.  Mui.viHii  I., 

/  R.  B.  Turner. 

'  •  ^V  V  R    y  '  ^   Leeds, 

•  ^'  ^-  '  '  •  -  I  Brent  Arnold. 

K.  c"""    p%  ^  Lewis  Hoop, 

i  s.  r.   i  uggle. 

^,  (  Wm.  Garstanc, 

^'  ^c:  0.  Ry.       -  ^  VV.  |.  Haller, 


\  H.  C. 


Boughton 


C-     INI.  0.  &  T.  P.  Rv.       -  '  I^"^"* «  Carroi  .„ 

{  James  Meehan. 

B-  «^    0.  S.  W.  Ry.       .  \l-^-  '^^'^C*'^- 

(  C.  H.  Howard. 

^)n  motion,  the  reading  of  minutes  of  last  meeting  was  dispensed 
witW^ 

The  subject  of  **  Jumbo  Elevators"  was  referred  to  west-end  lines. 
^®  •"^ply  having  been  received  from  them,  on  motion,  it  was  laid  over 
unit  I   ijjg  p^j^j  regular  meeting. 

The  committee  appointed  to  present  drawings  at  this  meeting,  as  to 
"®^  long  timber  shall  be  loaded,  was  not  ready  to  report,  and  on  motion, 
^*^  granted  further  tinje. 

The  following  is  the  report  of  Mr    Bent,  who  was  appointed  a  com 
tw^tx^e  of  one  to  correspond  with  the  Standing  Committee  of  the  Master 
^^  Builders'  Association,  for  a  decision  on  the  question  of  automatic 
couplers : 


i 


Ctncinkati.  O.,  Per.  7lh,  iSgi 
O.  G.  Feittr,  Esq. ,  Sfer/tari'  Central  Assoeiatien  Jf.  A'.  Ogieeri,  CUy, 

Dear  Sib — I  was  appointed  a  committee  of  one  to  take  up  with  tht 
Muter  Car  Builders'  Association  the  i|uestion  of  a  wnrng  auli>maii<: 
drawbar,  or  i[ticslioii  ot'  receiving  a  car  having  two  different  kinds  "f 
automatic  M.  C.  B.  paltern  drawbars,  i  wrote  the  Secretar>  ot  the  M. 
C  B.  AssociaLion.  and  enclose  his  letters  hercwiih,  but  I  do  not  think 
Ihey  are  satisfactory,  as  they  give  no  further  in  fur  mat  ion  than  what  we 
had,  except  the  individual  opinion  of  the  Secretary. 

I  think  some  action  should  be  laken  l>y  the  M.  U.  B  Association  I" 
settle  the  question,  :is  1  see  no  reason  why  any  Railroad  Company  should 
accept  a  car  having  iho  different  kinds  of  auiomaiii  drawbars  without 
card  any  more  than  they  should  receive  a  car  hiivinj,'  two  different  kinds 
of  cast  drawbars  without  a  card,  and  ihe  question  should  be  settled  ihc 
same  on  all  roads.  Yours  truly, 

C.  C.   F,    BENT, 

Stif-fi  inleadfnt. 

After  a  full  discussion,  it  was 
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subject  ol  vip  lown  messenger  service,  to  he  established  on  same  basis 
ine.ssenger  service,  now  running  hourly  between  local  freight  ofHces. 

On  motion,  a  committee  of  ihree.  <  onsisimg  of  C.  C.  F.  Bent,  Ka  ^ 
Peters,  and  1.  V,.  Rawn.  was  appoiiiled  to  investigate  ihe  matter,  i^ 
report  at  the  next  regular  ineelinf;. 
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It  was  moved  and  seconded  that  the  Local  Freight  Agents'  Assoc'- 
ation  prepare  a  tariff,  show^ing  the  rates  oi  transfer  on  various  commodities 
in  carload  lots,  same  to  be  reported  to  the  association  for  adoption. 

The  Secretary  was  instructed  to  present  the  matter  to  the  Local 
Freight  Agents  at  their  next  meeting. 

No  further  business  appearing  before  the  meeting,  adjourned,  2  p.m. 
BRENT  ARNOLD,  O.  G.  FETTER, 

Pf  evident,  Secretary. 


CINCINNATI  DIVISION. 

Special  Meeting  of  the  Central  ABsocialion  of  Railroad  Officcia,  CincinB 
Diviaion,  Held  in  Room  S7,  Carew  Building.  Wedneiduy,         _ 
December  solb,   1S91 


Meeting  called  to  order  at  10:30  a. 
President  Brent  Arnold  in  the  Chai 
Following  lines  were  represented  ; 


L.  &  N.  R.  R. 


C  .  H.  &  U,  R.  R. 
K,  C.  Rv. 


C.  N.  0.  &  T.  P.  Rv. 


C.  C.    F.   Bknt. 
1  Brent  Arnolij, 

■.  P.  Leeds, 
(  \Vm.  Adair. 

VV.  j.   MULVIHILI. 

Lewis  Hood. 
(  R.  Ca"""ll, 
]  James       :ehan. 
(a.  Gi.._  s. 


,B.  &  O.  S.  W.  R.  R.  T.  G. 

P.,  C,  C.  &St.  I,.  Rv  Ralph  i 

L.  &  N.  R,  R.  (L.  C.  &  I..  Iliv.)    -       V.  A. 
Louisville  Sol-hern   R\.  -  J.  F. 

N.   N.  &  M.  V.  Rv.  W.  T. 

Meeting  was  called  lor  the  jjurpose  of  fin 
posed  system  of  Joint  Car  Inspection. 

The  agreemcni  was  again  taken  up  by  ai 
adoption  on  all  articles  was  unanimous, 
1!.  &  O.  .S.  W.  Ry.  objected. 

The  agreement,  therelbti-,  will  a;;, 
monthly  meeting  January  utli.  anri  An 

.\djoiirne(l  1.15  r,  \i 

HKKNT  AKNOLH. 

PtniJini 


r  considering  the  |ito 

:]e5,  and  ihc  vote  (or 
cxceptin[  Article  8,  to  which  the 

le   taken   up  at    the  rcgul.ir 
s  will  be  again  considered. 
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INDIANAPOUS  DIVISION. 

^*^^in{  of  the  Indianapolis  Division  of  the  Association  of  Railroad  Officers. 

Wednesday,  December  9th,  1891. 


Meeting  convened  at  10:15  a.  m.  with  President  Whitcomb  in  the 
chiUr. 

Lines  represented : 

^    E  &  W    Ry  (  D.  S.  Hill,  Gen'l  Supt. 

'  (  Geo.   p.  Jarvis,  Asst.  Gen'l  Supt. 

^•»   N.  A.  &  C.  Ry.        -  A.  t-  O'Reilly,  Com.  Agent. 

^•»   U  &  W.  Ry.  L.  a.  Boyd,  Supt. 

'^akdalia,  -  N.  K.  Elliott,  Supt.  Transp'n. 

^-  TJ.  Ry.       ...  D.  F.  Whitcomb,  Supt. 

^'  &.  V.  R.  R.     .  M.  W.   Mansfield,  SupL 

I  J-  Q-  ^AN  Winkle,  Supt. 
^•.  C,  C.  &  St.  L.  Ry.       -  }  A.  (J.  Wells,  Supt. 

(c;.  W.  Bender,  Supt. 

**•»  C,  C.  &  St.  L.  Ry.        -  K.  G.  Darlinoton,  Supt. 

Eight  companies  and  eleven  members. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  Secretary  read  the  following  communication  : 

Indianapolks,  Ind.,  Nov.  9th,  1891. 

/  Q.  Fan  Winkle,  Supf.  C. ,  C. ,   C.  &^  St.  Z.  Ry. ,  City, 

Dear  Sir — Would  the  Railroad  Companies  have  any  objection  to 
Ottr selling  scrap,  wrot  or  cast  iron  or  steel,  to  local  dealers,  alias  Jews? 
^Ve  have  sold  our  scrap  brass  exclusively  to  the  Pioneer  Brass  Works 
«ncc  you  called  our  attention  to  the  matter. 

Respectfully, 

THE  WESTERN  CAR  CO., 

Per  A.  R.  McAlpin,  Supt.  of  Repairs. 

A.  G.  Wells,  by. way  of  explanation,  stated  that  if  we  could  prevail 


on  ihem  to  continue  to  sdl  their  scrap  to  one  tirm.  it  would  enable  lail- 
road  companies  lo  more  readily  locate  and  identify  stolen  properly. 

L.  A.  Boyd  stated  that  he  undertood  that  some  ol  the  roads  « 
selling  scrap  lo  local  junk  dealers  and  [hat  it  would  be  inconsistent  to 
the  Western  Car  Company  to  confine  their  sales  to  one  dealer. 

M.  W.  Mansfield  suggested  thai  the  subject  be  referred  to  our 
respective  General  Purchasing  Agents,  who  have  charge  of  these  mailers. 

Alter  a  general  discussion  it  wjs  hrought  to  light  that  the  subjeci 
had  not  been  previously  bri  .he  Association,  and  it  was  tht 

expression  of  the  members  j  "       ..   the  Association  had  no  juris- 

diction  over  the  matter,  resulti  doptionofthe  following  motion 

offered  by  Mr.  Van  Winkle, 

Raolved,  That  inumucb  u  all  rotdi  da  not  confine  their  sale*  of 
HLTup  to  one  dealer,  the  Western  Car  Company  are  entitled  to  the 

«me  privilagfi. 

The  committee.  Mr.  Darlin;  arted  that  he  had  been  unsuc- 

cessful in  securing  the  necessary  »..._  ^,.  which  to  base  his  report  and 
recommendations  as  to  a  plan  for  cleaning  stock  cars  used  in  export 
trade ;  ihai  the  Union  Stock  Yard  Company  had  promised  to  furnish  the 
information  at  an  early  date,  and  pending  final  action  in  the  matter,  the 
.Stock  Yard  Company  had  agreed  to  clean  and  disinfect  all  cars 
necessary  lo  handle  the  export  trade  at  75  cenis  per  car. 

As  expon  shipments  of  live  stock  have  practically  ceased  until  the 
opening  of  season,  ,ibout  .April  ist,  1892,  it  was  the  opiniori  ol  the 
members  present  that  immediate  action  was  not  necessary,  and  on 
motion  of  Mr,  Hilt,  the  commiltce  was  continued  and  granted  further 

The  Sei:rci:.ry  read  the  foilowing: 

Indianapolis,  Ind.,  Dec  9th,  '91. 
/).  F.    Whikomh,    Esq.,    Pra.    Indianapolh  Div.    Central  Ass' n.    R.    R. 
Oftuirs,  Jjtdianapolis,  ind.. 

Dead  Sir — 1  have  accepted  service  ihal  will  necessitate  my  removal 
Ninuary  ist,  1892,  to  a  jioini  outside  the  territory  of  the  Association 
:ind  respectfully  tender  my  resignation  as  a  member  and  Treasurer. 

.\ll  business  placed  in  my  hands  has  been  dispatched  and  proper 
receiiUs  taken,  except  as  follows: 


Due  Central  Ass'n  as  our  proportion  of  expense  for  Aug.        $  8.59 
Due  Central  Ass'n  as  our  proportion  of  expense  for  Sept.  5.58 

Due  G.  B.  Staats,  Sec'y  salary  for  Sept.,  1891 8.33 


Total,  $  22.50 

As  per  certified  bills  attached. 

To  pay  the  above,  collection  vouchers  were  forwarded  November 
2  ist  : 

C,  C,  C.  &Sr.  L • $  2.50 

C,  H.  &  D 250 

Ind.  Union  Ry. 2.50 

1.,  D.  &  VV 2.50 

L.  E.  &W  250 

L. ,  N.  A.  &  C 2.50 

P.,  C,  C.  &St.  L 2.50 

Penna  Co.  (I.  &  V.) 2  50 

T.  H.  &  I 2  50 


Total,  $  22.50 

The  L.  E.  &  W.  and  P.,  C,  C.  &  St.  L.  have  each  paid  their 
assessment  and  my  bank  check  payable  to  the  Association  for  $5.00  is 
attached.  Yours  truly, 

(Signed)  J.  Q,  VAN  WINKLE. 

On  motion  of  Mr.  Darlington,  the  resignation  of  Mr.  Van  Winkle 
was  reluctantly  accepted. 

On  motion  of  Mr.  Wells,  the  Secretary  was  also  appointed  Treasurer 
to  succeed  Mr.  Van  Winkle. 

Mr.  Mansfield  asked  if  the  Union  Railway  Company  would  submit 
a  report  on  the  present  method  of  switching  at  the  Belt.  Mr.  Whitcomb 
said  he  understood  the  matter  was  being  discussed  by  the  Presidents' 
Meeting,  then  in  session. 

The  question  was  asked  if  any  of  the  lines  desired  to  discontinue 
the  present  method  ? 

Mr.  Darlington :  Yes,  we  are  not  satisfied  with  the  present  service 
— too  much  time  is  consumed  in  making  deliveries  from  one  line  to 
another;  the  expense  also  has  been  increased  over  the  old  plan.  I 
refer  to  through  business  only  as  the  local  deliveries  are  all  right. 


—  lO — 

Mr.  Van  Winkle  was  of  the  opinion  that  the  general  average  of  all 
deliveries  under  the  present  plan  was  better  than  under  the  old  system. 

Mr.  Hill  said  as  they  had  no  through  business  passing  Indianapolis, 
they  had  no  complaint  to  make. 

Meeting  adjourned  at  10:55  a.  m. 

I).  F.  WHITCOMB.  G.  B.  STAATS, 

President,  Secretary. 


— n — 


OOLUMBUS  DIVISION. 

RefoUr  monthly  meeting  of  the  Columbus  Branch  of  the  Central  Association 
of  Railroad  Officers,  Held  m  the  Meeting  Room  of  the  General 
Office  Building  of  the  P.,  C,  C.  ft  St.  L.  R.  R., 

295  North  High  St.,  Columbus,  O., 
December  17th,  1891. 


The  following  lines  were  represented  : 

C-vH.  V.  &  T.  Rv.         -  Mr.  A.  E.  Robbins. 

C.  S.  &  H.  Ry.  Mr.  H.  O.  Pond. 

P.,  C,  C.  &  St.  L.  Rv.  *Mr.  J.  F.  Miller. 

("Indianapolis  Div.)'''Mr.  F.  G.  Darlington. 
T.  &0.  C.  Ry.  -  Mr.  J.  F.  Angel. 

2.  &0.  R.  R.  R.       -  Mr.  (;.  F.  Gardner. 

*KcpreMBtcd  by  Mr.  J.  H.  Schwmrtr. 

In  the  absence  of  the  President  and  Vice  President,  Mr.  Pond  was 
elected  Chairman,  pro  tern. 

The  minutes  of  the  previous  meeting  were  read  .and  approved. 
The  committee  on  joint  car  inspection  at  Columbus  was  not  ready 
Xo  report  and  further  time  was  granted. 

Mr.  J.  J.  Turner,  Chairman  of  the  committee  appointed  to  submit 
a  report  on  the  revison  of  switching  charges  at  Columbus,  presented  the 
following : 

**CoLU.MiM's,  Ohio,  October  21st,  189c. 

**T0  the  Columbus  Branch  0/  the  Central  Association  0/  Railroad  Officers : 

"Your  committee  appointed  to  consider  the  subject  of  switchinj^ 
charges  in  Columbus,  after  holding  a  meeting  with  the  local  freight 
agents,  have  to  report : 

"That  it  is  their  opinion  that  the  switching  charge  to  all  tracks  within 
the  yard  limits  at  Columbus  should  be  I2.00  a  car,  except  where  con 
tracts  exist  for  a  less  rate  ;  and  that  no  further  contract?  should  be  made 
differing  from  the  established  rate  of  $2.00. 


"Outside  |>.ircies  having  iheir  own  switching  engines  to  place  < 
aflcr  delivery,  li   have  a  discount  of  50  cents  per  car. 

"Swiichin;  charge  for  exhibits  to  ihe  fnir  grounds  not  10  be  afferid 
by  this  arrangement. 

"All  agents  10  be  instrucled  10  |>ui  ihis  rate  into  eflecl. 

"If  there  are  any  switches  reached  by  two  toads.  10  which  ihe  tsiib 
lished  rate  cannot  be  made  by  one  or  more  or  the  patties,  iheoihei 
roads  to  be  hed  to  enable  them  10  make  the  lesser  rate.  " 

The  oil.^-  _  ec,  Messrs.  A.  E.  Robbinsunl 

H.  O.  Pond,  |)t  -a  then  the  following  communicaiioni. 

Ohio,  December  5th,  iSgt. 

f  Railroad  Officers,  Coltimbvt.O. 

.    member    of  your  commiiKc 

hing  charges  in  Columbus,  ii» 
lie  report  as  prepared  by  iht 


"Cptuiiibus  Branch  of  Central  Aisty, 

•Gentlemen  :~Thc    sul 
appointed  to  considei 
It)  respectfully  repoit  n 
committee  in  all  parlicui-..., 
judgment,  should  be  $1.50 


which. 


,   hit 


■■(Signed)  H.  O.  POND.' 


•Coi.iMBi's,  Ohio,  Dec.  loth,  189J. 
.  /   //.  Schwartz,  Sicy  C.  A.  of  K.  K.  OfiUtrs,  Columbus,  O., 

s  of  the  7th  attached  regarding  switt 


"Dear  Sik — Referring  to  y 
ing  charges  at  Columbus  :— 

■'This  is  a  matter  coming  directly  within  the  jurisdiction  of  our  TralKc 
Department,  and  they  advise  that  they  do  not  care  to  see  any  change 
made^at  least  at  present, 

-Voitrs  truly, 

■'(Signed)  A. 


.  ROBBINS,  Superintender 


.   decided 


spread   the  report  of  each 
s.  and  hold  the  subject  open 


After    . 

member  of  the  committee  i 

for  discussion  at  a  ■iubsequent  meeting. 

The  committeL-  appointed  lo  present  a  paper  on  the  subject  ;  "The 
Common  Evil  of  I'VeigtU  Trains  Bre.iking  in  Two"  also  failed  to  report, 
and  an  extentiou  of  liine  «ms  granted. 

The  Secretary  reported  that  he  had  not  been  favored  with  replies 
Iri'iu  llic  representative  officers  of  several  of  the  lines,  members  ol  this 


15  expressi 


pinion  of  ihe  General  Counsel 
Iroad  companies  lo  collect  cat 
n  private  tracks,  and  also  as  to 


m.  giving 
of  the  rtBpeclive  lines  as  to  the  right  of  r 
service  charges  on  private  cars  detained 
the  advisaliiltiy  of  the  lines,  members  of  this  Association, 
agreements  with  the  Tank  Line  Companies,  which  companies  might 
desire  the  privilege  of  holding  tlieir  cars  on  private  tracks  indefinite,  as 
per  the  following  form: 

"Memorandum  of  Agreement  with  the  Union  Tank  Line  Company 
in  Regard  to  Car  Service  on  Cars. 

"Al!  c.irs  of  the  Union  Tank  Line  shall  be  subject  to  car  service 
rules. 

"On  all  cars  placed  on  private  sidings,  or  on  sidings  specially 
designated  for  use  or  storage  ol  tank  cars,  no  car  service  will  be  collected. 
All  charges  on  such  cars  will  be  reported  by  the  local  agent  lo  the 
Manager  of  the  Car  Service  Association  or  to  the  Car  Accotintant  of  the 
respective  roads,  al  the  close  of  each  month,  itnd  will  be  by  ihem 
canceled.  It  is  understood  that  in  all  such  cases  the  responsibility  for 
the  safety  or  the  value  of  snch  cars  and  their  contents,  on  the  part  of  ihc 
railroad  company,  will  cease  at  the  expiration  of  furty  eight  (48)  hours 
from  the  time  the  cars  have  been  so  placed  on  such  siding,  but  shall  be 
again  assumed  as  soon  as  the  rars  are  delivered  back  to  the  railroad 
company. 

•  'On  all  cars  on  public  delivery  tracks  or  team  tracks,  so  called,  other 
ihan  the  above,  where  car  service  charges  accrue,  statement  of  the  same 
will  l>e  rendered  at  the  close  of  each  month  to  the  Union  Tank  Line 
Company,  26  Broadway,  New  York  City,  and  it  is  understood  that  pay- 
ments will  be  made  promptly  by  said  Company  for  snch  charges,  after  a 
reasonable  time  has  been  allowed  to  investigate  the  same.  Car  service 
charges  on  public  delivery  tracks  shall  be  waived  only  in  cases  where 
ihcy  accrue  by  reason  of  delay,  ci>used  directly  or  indirectly  by  the  rail- 
road company. 

"The  above  lo  govern  al!  cars  of  the  Union  Tank  Line,  or  cars  un- 
der the  control  of  the  same. 

".Ml  charges  that  have  accrued  and  arc  pending  prior  10  the  dale 
of  this  agreenicni  to  be  canceled. 

"This  agreement  to  cover  all  stations  on  the  bne  of  - — ■ — 

It  was  considered  advisable  to  postpone  discussion  of  this  sulijef  I 
until  replies  could  be  received  from  all  ihe  roads  interested. 


The  Supermtendent  of  the  Columbus  Car  Service  Association 
reported  that  some  of  the  lines,  members  of  the  Association,  have  made 
application  to  have  their  local  statiohs  taken  into  the  the  jurisdiction  ot 
the  Columbus  Car  Service  Association,  and  after  discussion,  it  was 

Refolvedf  Tliat  the  ChHirman  appoint  a  committee  to  consider  the 
rights  of  the  Columbus  Car  Service  A6i>ociation  to  take  into  th<^ 
Columbus  Car  Service  Association  local  stations,  and  to  report  at  thp 
next  meeting  to  what  districts  this  arrangement  should  bo  confined, 
and  that  the  matter  of  application  of  such  railroads,  members  of  thi^ 
Association,  as  desire  to  place  local  stations  under  the  jurisdiction  of 
the  Columbus  Car  Service  Association  be  then  discussed. 

The  rtsolution  was  passed,  and  the  Chairman  appointed  the  follow, 
ing  committee :  Mr.  J.  M.  Graham,  Chairman  :  Mr.  J.  W.  Campbell 
and  Mr.   A.  E.  Robbins. 

The  Secretary  presented  communications  from  Messrs.  W.  H.  Miller, 
Master  Mechanic  C,  H.  V.  &  T.  R>.,  and  M.  Stilwell,  Supt.  C,  H.V. 
iS:  T.  Ry.,  tendering  their  resignation  as  members  of  this  Association. 
Upon  motion  the  same  were  accepted  and  the  gentlemen  elected 
honorary  members. 

Upon  motion,  Messrs.  M.  S.  Connor,  Supt.  C,  H.  V.  &  T.  Ky.^ 
and  S.  S.  Stiffey,  Master  Mechanic  C,  H.  V.  &  T.  Ry.,   were  electee 
members  of  this  Association.  * 

It  was  concluded  to  defer  the  election  of  a  President  to  succeed  M~  -^r-. 
Rockwell  until  the  January  meeting,  which  will  be  the  annual  meetim  m  g 
of  the  Association,  when  the  election  of  officers  for  the  ensuing  year  ^^  "^  II 

take  place. 

The  bill  of  the  Central  Association  of  Railroad  Officers  against    1*^-     ^  ^^ 
Flivision  for  its  proportion  of  the  expenses  for  the  month  of   NovemL>' 
amount  $6  59,  was  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned  at  11:^0- 
H.   O.    POND,  j.    H.   SCHWARTZ, 

Chairman^  pro  tern.  Sec  re  fa  ^, 
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LOUISVILLE  DIVISION. 


Central  Aitociatioa  of  Railroad  Officers,  Louisville  Division, 
Louisville,  December  aard,  1891. 


Meeting  called  to  order  at  10:20  a.  m.  with  the  following  members 
present: — 

P.,  C,  C.  &  St.  L.,  •  H.   I.   MiixKR. 

IxiuisviLLE  Bridge  Co.,  -       H.   I.   Miller. 

O.  &  M.  Rv.,  A.  J.   Krazek. 

1..  &  N.  R.  R.  .  -    •  ^     ^    Davies. 

I     N    A    X'  r    Pv  (  S.  J.  Collins, 

(  G.  K.  Lowell. 

President  Frazer  in  the  chair. 

Minutes  of  previous  meeting  were  read  and  approved. 

The  Standing  Committee  on  Joint  Inspection  submitted  the  rules  of 
the  Toledo  Inspec:tion  Bureau,  together  with  other  information  upon  the 
subject,  as  requested  by  the  Association  at  i^  last  meeting,  and  after 
.v>me  discussion,  it  was  moved  and  seconded  that  the  matter  be  post- 
poned until  the  next  regular  meeting  in  order  to  ascertain  what  action 
the  Cincinnati  Division  would  take  on  the  question.     Carried. 

The  Committee  on  diversion  of  freight  from  one  competitive  line  to 
another  was  given  further  time  on  account  of  the  sickness  of  several  of 
its  members. 

Rc|X)rt  of  the  Joint  Car  Inspector  covering  the  work  done  during 
November  w.is  read  and  ordered  filed. 

Mr.  Wm.  Hassman,  Supi.  of  Motive  Power  .N.  N.  &  M.  V.  Co. 
was  unanimously  elected  a  member  of  the  Association. 

No  further  business  appearing,  meeting  adjourned  at  10:45  a.  m. 
A.  J.   FRAZER,  T.   E.   BROOKS, 

President,  Setreian, 
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CINCINNATI  DIVISION. 


Regular  Monthly  Meeting  of  the  Cincinnati  Division,  Central  Association 

of  Railroad  Officers,  held  in  Room  87,  Carew  Building, 

Tuesday,  January  latb,  1893. 


Meeting  called  to  order   at  10:30  a.  m.,  President  Brent  Arnold 
in  the  chair. 

Foll6wing  lines  were   represented: 

O.  &  M.  Ry. 


i? 


C.  C.   F.  Bent. 
M.  Sheer. 


i  Brent  Arnold. 
L.  &  N.  R.   R.  .  ]  C.  A.   Davies. 

(  Wm.  Adair. 

C,  H.  &  D.   R.    R.  .  W.  J.  MuLViHiLL. 


C.  &  O.   Ry. 


H.    C.    BOUGHTON. 

Haller. 


(  H.  C 
I  W.J. 

(  1.  G.   Rawn. 
( T.  G.  Duncan. 


B.  &  O.  S.  W.   Ry.  . 

P.,  C,  C.  &  St.  L.  Ry.  Ralph  Peters. 

Minutes  of  the  last  regular  meeting  were  read  and  approved. 

Minutes  of  the    special   meeting  were  read,    and  objections  were 

raised  to  same  by  Mr.  Mulvihill,  of  the  C,  H.  &  D.,  on  account  of  the 

minutes  not  stating  that  the  agreement  on  Joint  Car  Inspection  was  passed 

unanimously. 

After  considerable  discussion,  the  following  resolution  was  offered: 

Resohed,  That  we  amend   the  minutes  of  the  special   meeting,  by 

saying  that  the  agreement  was  unanimously  adopted  at  the  meeting,  but 

shortly  after  adjournment  objection  were  raised  by  Mr.  Rawn,  to  Article 

8,  he  not  being  present  at  the  meeting." 

Seconded  and  carried. 

The  question  of  Railroad  Companies  furnishing  **J"n^t)o  Elevators" 

for  transferring  of  grain  was  brought  up^  and  discussed  at  some   length. 

The  following  resolution  was  offered: 


"  Ktsok-ed,  That  we  reply  lo  the  Coinmiiiee  of  ihe  Chamber  i>[ 
Commerce  that  we  are  noi  willing  lo  go  into  the  expense  of  providing 
Jumbo  Elevators  for  transferring  of  grain. 

The  commitiee  appointed  to  present  drawings  as  to  how  long  timber 
sluvll  be  loaded,  was  not  ready  to  report,  ahd  on  motioD  was  graotcd 
further  time. 

Mr.  Leeds  and  Mr.  Meehan,  committee  of  two  appointed  to  refer 
test  case  in  regard  to  automatic  drawbars,  to  the  .\rbilration  Commitiee 
for  a  decision  in  the  matter,  with  instructions  to  present  this  decision  to 
the  association,  were  not  present,  and  on  motion,  the  subject  was  con- 
tinued until  me  next  meeting. 

The  commitiee  of  three  ap])oinled  to  look  into  the  proposed 
messenger  service,  presented  its  report,  and  after  the  matter  w*s 
thoroughly    discussed,    the  followiilg  resolution  in    regard    thereto  was 

Rtsobfd,  "That  we  decline  to  go  into  the  additional  expense  for 
up-town  messenger  service,  and  that  the  Secretary  be  instiucied  to 
investigate  further  the  matter  of  utilizing  the  present  porters  or  messengers 
employed  in    the  different   offices    for  the    purpose  of    increasing    the 

facilities  for  delivering  mail." 

The  report  of  the  Local  Freight  Agents'  Association,  giving  tanff 
on  carload  lots  to  be  transferred,  was  received,  and  carefully  gone  over. 

The  following  is  the  action  taken  by  the  association: 

/irsok-ed,  "That  the  tariff  as  agreed  upon  by  the  committee  of  the 
Loc.ll  Freight  .Agents'  Association  be  adopted,  and  be  used  in  all  cases 
of  transfer  where  there  is  not  already  an  existing  or  subsequent  contract 
or  agreement  covering  the  same." 

The  agreement  governing  Joint  Car  Inspection  lor  Cincinnaii  was 
again  taken  up,   and  the  following  resolution  passed: 

Kesobed,  "  Fh.it  the  Secretary  be  instructed  to  print  the  new  agree- 
ment for  Joint  Car  Inspection,  and  lo  put  same  into  effect  January  20th. 
provided  we  can  get  the  llig  Four  lo  agree  to  the  last  revision  of  Article 
8.' 

A  petition  from  the  tanbark  dealers  o(  Cincinnati,  asking  fcr  an 
extension  of  free  time  in  which  to  handle  this  commodity,  was  presented 
to  the  association,  and  on  motion  was  referred  to  the  Standing  Commitfe 
on  Car  Service  for  action. 

Report  of  the  Joint  Car  Inspector,  for  the  month  of  December,  was 
read,  and  on  motion  ordered  filed. 

The  Chair  appointed  the  following  Committee  to  nominate  officers 
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for  the  ensuing  year:  Messrs.  Ralph  Peters,  H.  C.  Boughton,  and  T.  G 
Duncan. 

The  committee  nominated  the  following  gentlemen: 
For  President,  .  .  .  C.  C.   F.  Bent. 

For  Vice  President,  .  1.   G.  Rawn. 

For  Secretary  and  Trcas.,  .  .  O.  G.   Fetter. 

Standing  Committee  on  Joint  Car  Inspection: 

\V.  C.   Pennock,  Chairman. 
James  Meehan, 
C.  H.  Cory, 
J.  E.   Rose, 
C.   A.   Da  vies. 
On  motion,  the  Secretary  was  instructed  to  cast  the  ballot  for  the 
above  named  officers. 

The  Secretary  cast  the  ballot  as  instructed. 
Adjourned,   12:15  p.  m. 
BRENT   ARNOLD,  O.  G.  FE'ITER, 

PresidenL  Secretary. 


CENTRAL  ASSOCIATION. 


«eular    Annual  Meeling  of  tbe  Central  Asiocialion  ol  RaiUoad  OSc^^ 

Held  in  Room  S7, 1  Build  in  g. 

Juiuary  ssth,   1G91. 

Meeting  called  to  order  at  11  noon. 

In  the  absence  of  the  President  and  Vice  Presidents  Mr.  C — 
Bent  was  elected  Chairman,  pro  tern. 
Follswing  lines  were  represented: 


&  M 
,   &  N.    R. 


Rv. 


P.,  C.,&  St.  L,   Rv. 
C,   C,   C.  &  S!.  1..  kv. 


C.  C  F  Bent. 
Brent  Arnold. 
C.  A.   Davies. 
I.  G.    Raws. 
C.   H,    HowARU, 
T.  G.   DrNCAN*. 
Ralph  Peters. 
J.  E.   Rose. 

K     IT    Kv  J  J-  *^-  Phillip*. 

•^^   ^-   ^^  I  James  Scott. 

Minutes  of  last  meeting  were  read  and  approved. 

Roll  call,  quorum  present. 

A  communication  was  received  from  the  Secretary  ol  the  Columbus 
Division,  Central  Association  of  Railroad  Officers,  requesting  that  the 
subject  of  "Right  of  Railroad  Companies  to  collect  car  service  charges 
on  private  cars,  detained  on  private  tracks"  be  laid  before  the  asso- 
ciation. 

The  following  is  the  action  taken  on  the  above  communication: 

Rrsoived,  "That  the  Secretary  acknowledge  the  receipt  of  the  com- 
munication, and  state  that  on  account  of  the  limited  attendance,  the 
matter  was  not  discussed,  but  was  laid  on  the  (able  for  future  con- 
sideration, and  also  submitted  to  each  of  the  four  divisions  for  dis- 
cussion." 

•ed  from    E,    .\.  I'eck  and  Geo.  W.    Bender, 


Telegra 
iting  il 


luld  be  impossible  for  ihem  t 


md  the  meeting. 
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It  was  proposed  and  adopted^  that  Article  I,  of  By-Laws  be  amended 
to  read,  as  follows: 

That  the  regular  annual  meeting  of  this  association  shall  be  held  on 
the  third  Tuesday  in  January,  at  the  hour  of  11:30  a.  m.,  at  Cincinnati, 
Ohio. 

Call  meetings  shall  be  held  at  any  time,  on  the  demand  of  one  or 
more  divisions,  to  be  held  at  such  time  and  place  as  may  be  designated 
by  the  President. 

The  following  gentlemen  were  nominated  to  serve  as  officers  for  the 
ensuing  year,  1893,  and  the  Secretary  was  instructed  to  cast  the  ballot 
acccrdiogly: 

President,  J.  F.  Miller,  Columbus,  O. 

First  Vice  President,  Jos.  Ramsey,  Jr.,  Cincinnati,  O. 

Second  Vice  President,       J.  F.  O'Brien,  Louisville,  Ky. 

Secretary  and  Treas.,  O.  G.  Fetter,  Cincinnati,  O, 

As  provided  for  in  the  amendment  of  the  By  Laws,  the  next 
regular  meeting  of  the  Central  Association  will  be  held  in  Cincinnati, 
on  the  third  Tuesday  in  January,  1893,  ^^  ii'3o  a.  m. 

Adjourned,  1:15  p.  m. 
C.  C.  F.  BENT,  O.  G.  FETTER, 

President^  pto  Um,  Secretary, 


[NDIANAPOLIS  DIVISION. 


Meeting  of  the  Indianapolis  Division  of  the  Attociaiioa 
^Ved^e•day,    January  i3lh,  1S91. 


Meeting  called  to  0  t  10  i.,   Ity   President  D.  F.  Whit- 

comb. 

The  following  lines  were  re| 

I.    U.   RV  .  F.  \Vh[tcomii.  Sup'I. 

P.  C.  C.  &  St.  L.  Ry.  r.  G.  Darlington,  Sup'l. 

I.  D.  &  W.  Rv.  -        L.  A.  BOVD,  Sup't. 

1.  &  V.  R.  R.  (x)  M.  W.  Mansfield,  Sup'L 

C.  C.  C.  &  St.  L.  Rv.  A.  G.  Wells,  Sup'L 

VANDAl.IA  LINE.  -       N.  K.   Ellott,  Sup'l    Transp. 

L.  N.  A.  &  C.  Rv.  .  A.  J.  O'Reilly,  Com'r   Agent, 

I..  E,  &  W.  R\,  .  -      Gpo.  p.  Jarvib,  Ass't  Gen'I.Sup'l, 


The  minutes  of  the  previous  meeting  were  endorsed. 

A  commuuication  was  read  from  the  Secretary  of  the  Central  Asso- 
ciation desiring  to  be  informed  as  to  any  matters  which  the  Indianapolis 
Division  wished  to  liring  before  the  r]uarierly  meeting  to  be  held  at  Cin- 
cinnati, January  ajtb.  The  Secretary  was  instructed  to  advise  the 
Central  Association  that  there  were  no  subjects  pending  at  present  to  be 
referred  to  that  body. 

Mr.  C.  J.  Stedwell,  Supl.  Indianapolis  Division  Big  Four  Lines, 
was  elected  a  member  of  the  Association. 

The  meeting  adjourned  at  10:30  a.    m.  in  order  to  allow  the  mem- 
bers of  the  Car  Service  Committee   go  into  executive  session  called  for 
thai  hour. 
D.    F.   WHITCOMIi.  (;.  B.  STAATS, 

Presidoil.  S^cre/an. 


-9— 


LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Division, 

Louisville,  January  aoth,  sSgz, 

Meeting  convened  at  10:25  a.  m.  with  the  following  njembers 
present: 

1..  IM.  A.  &  v..  K\.  -  I  w.  H.  Newman. 

(E   P.  Bryan, 
L.  &  N   R.  R.  -  -  ]C.   A.  Davies, 

(J.  G.  Clifford. 

P.  C.  C.  &  St.  L.  Ry.  -  J.   M.    LiNDLEY, 

Lou.  Bridge  Co.  -  -  J.  M.  Lindley. 

L.  St.  L.  &  T.  Ry.  -  J.  K.  McCracken. 

Louisville  Southern  Ry.  -  J.  F.  O'Brien. 

In  the  absence  of  the  President  and  Vice-Presidents,  Mr.  J.  K. 
McCracken  was  elected  chairman  pro  tern. 

Under  the  head  of  unfinished  business,  the  question  of  revising  the 
Joint  Inspection  Rules  was  taken  up  and  the  rules  of  the  Toledo  Bureau 
were  read  for  the  information  of  the  members  present. 

Mr.  Davies  stated  that  he  had  been  present  at  the  Cincinnati  meet- 
ings, and  expected  to  have  a  copy  of  their  agreement  as  finally  adopted, 
to  submit  to  the  Association,  but  as  some  of  the  members  were  slow  in 
approving  the  rules* as  adopted,  he  could  not  get  the  information.  He 
thought  however,  that  the  new  agreement  contained  most  of  the  Toledo 
rules  with  the  change  necessary  to  meet  local  requirements.  The 
Secretary  also  stated  that  he  had  been  in  correspondence  with  Secretary 
Fetter,  of  the  Cincinnati  Division,  relative  to  the  final  action  of  his 
Asisociation,  but  had  not  been  able  to  obtain  the  information  in  time  for 
this  meeting. 

A  general  discussion  ensued  after  which  Mr.  Davies  moved  that  the 
matter  of  Joint  Inspection,  together  with  copies  of  the  Toledo  and  Cin- 
cinnati  agreements,   be   referred  to  the  Standing  Committee  with  in* 


stTUCtions  to  report  at  llie  next  meeting  for  linal  action.  Seconded  b; 
Mr.  S.  J.  Collins  and  carried. 

Report  of  the  Joint  Car  Inspector  covering  work  done  during  De- 
cember was  read  and  ordered  filed. 

A  letter  from  Secretary  Fetter  of  the  Central  Association,  giving 
notice  of  the  annual  meeting  to  be  held  at  Cincinnati,  January  25th,  ud 
asking  whether  or  not  the  Loaisvilte  Division  had  any  special  siiljjccu  to 
bring  before  the  Association  for  discussion,  was  read  under  the  head  of 
Upon  motion,  the  Secretary  was  instrutted  to  replj 


staling  that  we  had  nothing  10  hti 
The  annual  report   of  Presidcm 

received  and  ordered  filed. 

The  election  of  officers  beiuff" 

that    a    nominating  committee   1 

accordance   with    the    custom    at 

officers  for  the  ensuing  year.   Seci 

carried. 

Messrs.  Collins  and  Uavies  were 

submitted  the  following  report; 

For  President, 

First  Vice  President. 

Second  Vice-President, 

Third  Vice-President, 

Secretary  and  Treasurer, 


E  the  general  Association. 
izer  was  read  and  upon  motion 

order,  Mr.  S.  J.  Collins  moved 

le    appointed   by  the  chair,   in 

'   us   annual    meetings,    to  select 

ly  Mr.  Davics  and  unanimously 


appoiuted  on  this  Cot 


Mr.  J.  F.  O'Bbieh. 
Mr.  H  I.  Miller. 
Mr.  M.  B  Cutter. 
Mr.  G.  K.  Lowell. 
Mr.  T.  E.  Brooks. 


FOR  STANDING  COMMITTKE  ON  JOINT  INSPECTION. 
Mr.  M.  B.  CuTiEK,  Chairman,  -  N.  N.  &  M.  V.  CO. 

Mr.  J,  G.   C[.rhKORi>,  -  1..  &  N.  R.  R. 

Mr.  Chas.  Ciu.ier,         -  I..,  N.  A.  &  C.  Rv. 

Mr.    \.  J.  Fra/er,  O.  &  M.  Rv. 

Mr,  E.  K.  Morris,  -  -  P.,  C,  C   &  St.  L.  R' 


F'lR  EXECUTIVE  COMMFITEE,   CENTRAL  ASSOCIATION. 

Chairman. 


Mk.  J.  K.  McCraci 
Mr.  C.  C.  F.  liENt, 
Mr.  H.  I.  Miller, 
Mr.  G.  E.  Evans, 
Mr.  VV.  R.  WooiiAV 


L.  St.  L.  &  T.  Rv. 

O,  &  M.  Rv. 

P..  C.,C.  &St.  L.  Rv. 

L.  &  N.  R.  R 

Kv.  &  Ind.  BRii»tiE  Co 
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Upon  motion  duly  seconded,  the  Secretary  was  instructed  to  cast 
the  unanimous  vote  of  the  Association  for  the  above  named  officers. 
No  further  business  appearing,  meeting  adjourned  at  11:25  a.  m. 

J.  K.  Mccracken,  t-  e  brooks, 

r,  fro  tern.  Secretary, 


OOLUMBDS   DIVISION. 


Annual    meetinB   of  Ihe   Columbus   Branch  al  the   Ceotral   Association 

of  Bsilroad  Oflicets,  Held  in  the  Meeting  RCQm  of  the  General 

Office  Building  of  the  P.,  C.  C.  &  St.  L.  R.  R., 

January  Jist,  1891. 


Vice-  I'resident  Rose  in  ihe  chair. 
The  following  lines  were  represented: 
C,  C,  C.  &  St.  L.   R\..  -  Mr.  J.  E.  Rose. 

(■  Mb.  a.  E.  Robhins. 
C.  H.  V.  &  T.  Rv.     -  ■  ^  Mr.  M.  S.  Connkrs. 

(Ms.  S  S.  Stiffev. 
C  ,  S.  &  H   R,.  -  -  Mr,  H.  O.  Posn. 

N.  &  W.  R.  R.  •  ■  Mr.  J.  W.  Campbill. 

P.,  C,  C.  &  St.  I..   R.  R.  *Mr.  J.  F.  MiLLKR. 

P..  C.  C.  &  St.  L.  R.  R.(PiUsbur,h    Div.)  {  ^^  j;  ^^'^Jl'^^^; 
Z.  &  O.  It.  R.  R.  -  Mr.  G.   F.   Gardner. 

i>    »  ^   D    D  (  Mr-  G,  M.  Graham. 

B.  &  O.  R.  R.  -  -  -^  „^    J    „   jj^g.j. 

•  RcprcKoud  by  Mr.  J.  H.  Schoariz. 

Minutes  of  previous  meeting  were  read  and  approved. 

The  subject  of  switching  charges  at  Columbus  were  discussed,  and 
upOD  motion  of  Mr.  Turner,  seconded  by  Mr.  Graham,  "That  the 
switching  charges  within  the  yard  limits  of  Columbus,  O. ,  on  all  roads 
fixed  at  two  dollars  per  car  in  accordance  with  the  report  of  the  commit- 
tee submitted  on  October  21st."  Mr.  Conners  called  for  a  vote  by 
roads  on  the  above  motion,  which  resulted  as  follows;  In  favor  of: 
&0.  R.  R-.C.  C,  C-  &  St.  L,  Ry.,  N.  &  W.  R.  R.,  and  P.,  C,  C 
&St.  L.  R.  R  :  Against:  C,  H.  V.  &  T.  Ry.,  and  C,  S.  &  H.  Ry 
Mr.  Turner  offered  the  following  amendment,  which  was  seconded  by 
Mr.  Host:  "That  ihe  Secretary  be  instructed  to  communicate  with  the 
officers  having  charge  of  both  the  Traffic  and  Transportation    Depart- 
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ments  of  the  lines  interested  stating  the  history  of  this  discussion  and  the 
opinion  of  this  body  and  asking  them  to  ratify  it/' 

Carried. 

As  the  committee  appointed  some  time  ago  to  report  on  the  subject 
of  joint  car  inspection  have  not  been  able  to  submit  their  reports,  it  was 
decided  to  dismiss  the  committee  and  refer  the  subject  to  the  Standing 
Committee  for  disposition.  The  chairman  presented  a  copy  of  the  in- 
terchange rules  in  connection  with  the  Joint  Car  Inspection  Bureau  at 
Cincinnati,  which  were  read  and  ordered  referred  to  the  Standing  Com- 
mittee for  consideration  in  connection  with  the  disposition  of  the  subject 
of  joint  car  inspection  at  Columbus. 

The  committee  appointed  at  the  last  meeting  to  consider  the  rights 
of  the  Columbus  Car  Service  Association  to  take  into  said  Association 
local  stations,  and  to  report  to  this  meeting  to  what  districts  this  ar- 
arrangement  should  be  confined,  submitted  the  following: 

January  20th,  1892. 
The  Qdumhus  Branch    of  the    Central  Association  of  Railroad  Officers, 
Cdumbus^  O.  m 

Gentlemen: — Your  committee,  appointed  to  consider  the  rights  of 
the  Columbus  Car  Service  Association  to  take  into  said  Association  local 
stations,  and  to  report  to  what  districts  this  arrangement  should  be  con- 
lined,  have  to  report,  that,  inasmuch  as  the  Association  has  been  ex- 
tended to  include  most  of  the  common  points  within  a  radius  of  one 
hundred  miles  of  Columbus,  and  inasmuch  as  many  of  the  Car  Service 
Associations  do  include  local  |}oint8,  they  know  of  no  reason  why  local 
points  should  not  be  taken  into  the  Association.  In  reference  to  the 
territory  to  be  covered  by  the  Association,  they  would  recommend  that 
the  territory  extend  to  such  points  as  may  be  agreed  upon  with  the 
neighboring  Associations,  so  as  to  cover  by  the  various  Associations  the 
entire  territory.  Respectfully, 

(Signed.)     J.  M.  Graham, 

A.  E.  RoiiBiNS, 
J.  W.  Camphell. 

Upon  motion  of  Mr.  Pond,  duly  seconded,  the  report  of  the  com- 
mittee was  accepted  and  the  committee  was  discharged. 

The  Superintendent  of  the  Columbus  Car  Service  Association 
fnrcsented  the  following  report  in  accordance  with  action  taken  on  the 
subject  at  the  November  meeting: 


the  oil  and  tani 


December   iSih,  1S91. 
Te  the  Execu.  've  Commitlte: 

At  the  '"'t  meeting  of  the  Columbus  Branch  Cenlfal  Associwion  ol   ' 
Railroad  C        ;rs,    the    subject  of  "Car  Service  on  tank  line  cars"  ■ 
referred  to  your  Superintendent  for  investigation  and  the  result  10 
reported  to  v 

The  si  ion  is  this:  There  are  two  firms,  the  P.  Hayden  Saddlcij 
Hardware  ipany  and  the  Ohio  Paving  Company,  receiving  oil  in  lank 
cars  for  fuel  piErooses.     The  Manhattan  Oil  Company,    which  fumith» 


ntten  permission  \< 


The    railro; 
ponsibiiity.     On  \iec\ 
your  comraitlee  am 
lected  on  such  cars. 
Union  Tank  Line  C      ipuii 
member  of  your  commii 
the  rules  of  ihis  Associatiui 
except  where  cars  and  track  ;it 

There  seems  to  be  a  wide 
can  legally  charge  car  service  o 


;  been  released  from  any  ics^ 
this  question  was  taken  up  l>y 
car  service  should  not  be  col 
he  agreement  presented  by  tht 
f  which  was  furnished  to  each 
■intendent  is  of  the  opinion  thil 
enforced  on  ail  tar  load  frtight, 
by  the  same  party. 
e  of  opinion  as  to  whether  wc 
cars  placed  on  private  tracks, 
ules  have  become  well  established,  fortified 
by  decisions  in  ihe  Courts  and  of  Slate  Railroad  Commissioners,  your 
Superintendent  believes  that  it  would  be  unwise  to  take  a  stand  that 
would  be  detrimental  to  the  Association. 

If  we  can  legally  enforce  car  service  rules  on  such  cars  it  should 
be  done:  if  it  can  not  legally  be  done,  it  would  be  much  betlt  r  to  accept 
the  agreement,  for  it  is  a  well  known  fact  that  the  Oil  Company  will 
contest  every  inch  of  ground  in  the  Courts. 

In  conclusion,  your  Superintendent  recommends  that  if  you  deem 
it  necessary  to  accept  this  agreement  wilh  the  Union  Tank  Line  Com 
pany,  a  similar  agreement  should  be  entered  into  wilh  all  owners  of  lank 
Hue  cars  doing  business  in  the  territory  of  this  Association. 
Respectfully, 

J.  D.  Berry. 

Superinttndtnt. 

The  Secretary  rejrorted  that  he  has  not  received  replies  from  all  the 

roads  giving  the  opinion  of  the  respective  General    Counsel  of  the  lines 

members  of  this  Association  as  to    the  right  of  railroad   companies    lu 


f 


— '5— 

collect  car  service  charges  on  private  cars  detained  on  private  tracks 
when  the  consignees  have  the  consent  of  the. owners  of  such  cars  to  de- 
tain theniy  and  after  hearing  the  replies  received  from  the  various  lines 
on  this  pointy  the  matter  was  fully  discussed  and  the  following  motion 
presented  by  Mr.  Turner,  seconded  by  Mr.  Robbins: 

HiMohed^  That  the  Columbus  Car  Service  Association  in  all  cases 
where  owners  providing  cars  desire  them  to  stand  on  private  tracks  with- 
out paying  car  service  charges,  as  per  form  of  agreement  presented  to  the 
meeting  (copy  below)  be  given  to  them  for  signature,  and  that  the  fol- 
lowing be  added  to  the  agreement:  *'A  1  repairs  necessary  to  remedy 
defects  occurring  in  cars  48  hours  after  delivery  on  private  sidings  and 
staxKling  on  said  sidings  without  car  service  charges,  shall  be  made  by 
the  delivering  road  and  bills  for  the  cost  of  the  same  shall  be  promptly 
paid  by  the Company." 

Memorandum    of  Agreement   .With    The    Union  Tank  Line 
Company  in  Regard  To  Car  Service  on  Cars. 

All  cars  of  the  Union  Tank  Line  shall  be  subject  to  car  service  vice 
ndes.' . -. 

On  all  cars  placed  on  private  sidings,  or  on  sidings  specially  desig- 
nated for  use  or  storage  of  tank  cars,  no  car  service  will  be  collected. 
All  charges  on  such  cars  will  be  reported  by  the  local  agent  to  the 
Manager  of  the  Car  Service  Association  or  to  the  Car  Accountant  of  the 
respective  roads,  at  the  close  of  each  month,  and  will  be  by  them  can- 
celed. It  is  understood  that  in  all  such  cases  the  responsibility  for  the 
safety  or  value  of  such  cars  and  their  contents,  on  the  part  of  the  rail- 
load  company,  will  cease  at  the  expiration  of  forty -eight  (48)  hours  fiom 
the  time  the  cars  have  been  so  placed  on  such  siding,  but  shall  be  again 
assumed  as  soon  as  the  cars  are  delivered  back  to  the  railroad  company. 

On  all  cars  on  public  delivery  tracks  or  team  tracks,  so  called, 
other  than  the  aliove,  where  car  service  charges  accrue,  statement  of 
the  same  will  be  rendered  at  the  close  of  each  month  to  the  Union 
Tank  Line  Company,  26  Broadway,  New  York  City,  and  it  is  under- 
stood that  payments  will  be  made  promptly  by  said  Company  for 
such  charges,  after  a  reasonable  ti^ne  has  been  allowed  to  investigate 
the  same.  Car  service  charges  on  public  delivery  tracks  shall  be 
waived  only  in  cases  where  they  accrue  by  reason  of  delay,  caused 
directly  or  indirectly  by  the  railroad   company. 

The  above  to  govern  all  cars  of  the  Union  Tank  Line,  or  cars 
under  the  control  of  the  same. 
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All  chs  .  that  have  accrued  and  arc  pending  prior  to  the  date 
of  this  arraiij      ncnt  to  be  canceled, 

This  agreement  to  cover  all  stations  on  ihc  line  of ■" 

Carried. 

As  the  committee  appointed  to  prepare  a  paper  on  the  subject 
"the  Common  F.vil  of  Freight  Trains  Breaking  in  Two"  have  not 
had  an  opportunity  to  formulate  such  a  paper,  the  chairman  concluded 
to  discharge  the  committee. 

The  report  of  the  SuRcrintendem  of  the    Columbus    Car   Service 


th,  1891,  was  presented  to  the 

iperintendent  ordered  to  have 
ich  member  of  the  Association. 
lie    following  recommendation, 
iort  referred  10  above: 
licve  it  highly  proper  to  reconi- 

benefit  to  the  service. 

yard  records  and  reports  now 
af  the  Superintendent,  and  thai 
!  adopted  throughout  this  terri- 
las  a  man  employed  to  keep  all 


Association  for  the  year  1 
meeting,  read  and  in 
the  same  printed  a 
Considerable  discussion    rei 
which  is  an  extract  from 

"After  two  years 
mend  what,  in  our  opii..^.. 

We    therefore   recorair  iti. 

made  by  Agents  be  placed  in  1 
the  system  now  in  force  at  Ports 
tory  (at  Portsmouth  the  Superintenae. 
yard  records,  make  all  expense  bills  lor  agents  and  reports  to  the  Super- 
iiittndeiit  of  tlie  Car  Service  Association;  the  s:ilary  of  the  man  referred 
to  being  paid  by  the  three  lines  centering  at  Portsmouth,  divided  or 
Iwsis  of  cars  handled.) 

It  is  not  our  intention  to  cast  any  reflections  upon  the  various 
.Agents,  They  have  given  us  as  hearty  support  as  we  will  ever  be  able 
to  get  from  them.  One  great  principle  in  organizing  this  Association, 
as  we  understand,  was  that  Agents  could  disclaim  connection  therewith 
except  the  collection  of  bills.  It  is  quite  generally  understood  among 
the  patrons  that  the  Agents  make  the  reports,  and  this  subjects  them  to 
constant  importunities  for  favors. 

Were  the  proposed  plan  adopted,  the  Agents  would,  in  our  opinion, 
lie  saved  much  annoyance,  collections  would  be  larger  and  more  easily 
made,  refunders  less  and  the  total  expense  not  materially  increased. 

Mr.  Pond  presented  the  following  motion,  seconded  by  Mr.  Turner 
"That  the  Superintendent  of  the  Car  Service  Association  be  instructed  10 
prepare  a  statement  to  this  Associ.Tiion  at  its  next  meeting,  of  what  will 
be  required  to  transfer  the  reports  referred  to  the  office  of  the  Super- 
intendent of  the  ,-\s,sociation,  and  what  the  difference  in  expense  would 


be  to  the  railroad  companies  a 

what  extra  expense  it  would 

intendentof  the  Car  Service  .' 

The  bill   of  the  Central 
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icompared  with  the  present  practice  and 
nake  necessary  in  the  office  of  the  Super- 
ssociaiion. "     Carried. 
Association  against    thii 


Branch  lor  its 
amounting  to 


Siedwell, 


ptofjorlion  of  (he  expenses  for   the  month  of  December 
$5-83,  was  ordered  paid. 

The  Secretary  presenied  a  communication  from 
tendering  his  resignation  as  a  member  of  this  Association 
his  transfer  to  other  territory.  The  same  was  ordered  accepted,  and 
upon  motion  of  Mr.  Rose,  seconded  by  Mr.  Turner,  Mr.  Stedwell  was 
elected  an  honorary  member. 

The  following  nominations  were  made: 

Mr.  E  Morreli.  Assistant  Train  Muter  P..  C.  C.  &  St,  h.  Ry., 
nominated  by  Mr.  Turner,  seconded  by  Mr,  Campbell. 

Mr.  T.  J.  Higgins,  Sup'l.  C,  C  ,  C.  &  Si.  L.  Ry. 

Mr.  J_  I„  Withrow,  Train  Master  C,  C  ,  C.  &  St.  L.  Ry..  vice  Mr. 
C.  S.  Rhoads. 

.Mr.  E.  Kinney,  Train  Master,  C,  C,  C.  &  St.  L.  Ry.,  and  Mr. 
J.  H.  Barry,  Assistant  Master  Mechanic  C.  C.  C.  &  Si.  Louis  Ry., 
nominated  by  Mr.  Ruse  and  seconded  by  Mr.  Turner. 

The  above  gentlemen  were  elected  to  membership. 

The  chairman  appointed  the  following  comraitiee  to    nominate  the 
officers  of  the  Columbus  Branch  of  the  Central  Association  of  Railroad 
Officers  forlhe  ensuing  yean  Mr.  J.  J,   Turner,   Mr.  J,  M.  Graham  and 
Mr.   G.  F.  Gardner.     The  committee  nominated  toe  following: 
President,  Mb.  Kdmabd  B.   Wail. 

First  Vice  President,  Mr.    A.    E.    RonnrNS. 

Second  Vice  President,  Mr.    H.   O.   Pond. 

Secretary,  Mk.  J.  H.  Schwartz, 

Treasurer,  Mr.  J.   D.   Berry. 

Executive  Committee,  Messrs.  J.  F   Miller, 

J,  M.  Graham, 

»T.    J.    HiGCINS, 
A.    E.   RoiiKiNS, 
H.  O.    Pond. 
Tn  accordance  with  a  motion,  duly  seconded,   the  Secretary  cast 
the  ballot  in  lavor  of  the    Officers    and    Executive    Committee  above 
named,   which  resulted  in  their  election. 

There  being  no  further  busiLicss.  the  meeting  adjourned  at  i  o'clock, 
J.  E.   ROSE,  J.   H.  SCHWARTZ, 

Chainnati.  Stcretary. 
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CINCINNATI  DnriSlOK. 


ICUlar  Monthly  Meeting:  of  the  Central  AssQcialion  of  Railioad  OfH 
nnali  Divisioo,  held  in  Room  S7.  Citew  Building, 
Tucaday,  Feb.  gih.  iS(i2. 


ttui 
Meeting  called  to  order  at  10:30  a.  m,.  President  Bent  in  the  chair. 
The  following  lines  re|>resented. 

W,   }.   MULVIHILL. 

j  C.  C.  V.  Bent. 

■     (  A.  J.  Frazier, 

.      .  .  .  .  T.  G.  Duncan. 

Rv O.  H.  Jackson. 

vith. 


c 

H.  i  D.  Rv. 

0 

&  M.  Rv. 

B 

&  0.  S.  W.  K 

C 

C.  C.  &  St.  1 

V  long  limber 


On  motion  the  reading  of  minutes  of  last  meeting  di^pt 

The  committee  appointed  to  present  drawin^js  as  to  hoi 
Shall  be  loaded,  presented  the  following  repori: 

"The  committee  appointed  to  formulate  plans  for  govering  the  load- 
ing of  long  timber,  find,  on  investigation,  that  lines  are  now,  most  of 
ihem,  working  under  the  drawings  and  plans  covered  by  the  Master  Car 
Builders'  rules,  and  as  the  matter  is  covered  by  the  Joint  Car  Inspection 
Agreement,  the  committee  does  not  think  it  advisable  to  present  uniform 
plans  to  be  adopted  by  the  lines,  members  of  the  association." 

'It  was  moved  and  seconeded  that  the  report  of  the  committee  be 
received  and  the  committee  discharged.      (  Carried,  ) 

The  committee  appointed  to  refer  teslcase  regarding  automatic  draw- 
bus  to  the  Arbitration  Committee  for  a  decision,  not  having  made  a  re- 
port, was  granted  further  time. 

The  matter  of  private  cars  on  private  sidings  was  brought  up,  and 
after  a  full  discussion  it  was 


Retolvid:   Thai  tho  n 
o  invcctigate  and  tu  repu 


r  be  referred  to  the  Standing  Comniillee 


1  rescaling  cars  by  the  Chamber  of  Commerce  m 


The  commiltee  c 
graoled  further  lime. 

O.  H.Jackson,  of  the  C.  C,  C.  StSt.  L.  Ry.,  Indianapolis,  and  WUto 
Gibson,  of  the  C.  C.  C.  5:  St.  L.  Ry.,  Springfield,  were  elected  mHfl 
bers  of  the  Cincinnati  Division. 

No  furtherbusinessappearingbefore  the  meeting,  adjourned,  ii  *.  n. 
C.  C.  F.  BENT,  O.  G.  FETTER. 

President.  Secfttm. 
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INDIANAPOLIS  DIVISION. 


Association  of  Railroad  Officers,  Indianapolis  Division,  February  loth,   1892. 


President  Whitcomb  and  Vice  President  Hill  both  being  absent,  on 
motion  Mr.  Elliott  was  made  President  pro  tem,  who  called  the  meeting 
to  order  at  10:15  a.  m. 

Lines  represented: 

P.  C.  C.  &  St.  L.  Ry.  .             .            H,  I.  Miller. 

C.  C.  C.  &  St.  L.  Ry.  .             .             .             .        A.  G.  Wells. 

C.  H.  &  D.  R.  R.     .  .              A.  Galloway. 

I.  D.  &  W.  R.  R.  .                                                L.  A.  Boyd. 

L.  E.  &  W.  Ry.         .  .                                        Geo.  P.  Jarvis. 

I.  &  V.  R.  R.         .  .             .                          .         M,  W.  Mansfield. 

L,  N.  A.  &  C.  Ry.  .               A.  J.  O'Reilly. 


(N. 
10. 


K.  Elliott, 
E.  Reidy. 


Vandalia.         ..... 

8  Companies  and  9  members. 

The  minutes  of  the  previous  meeting  were  adopted  without  reading. 
The  following  report  was  read: 

Indianapolis,  Ind.,  Jan.  20th,  1892. 
The  Indianapolis  Division  of  the  Central  Association  of  R.  R. 
Officers: 

Gentlemen: — The  committee  appointed  to  investigate  the  subject 
of  cleaning  and  disinfecting  cars  for  export  cattle  shipments  desires  to  ad. 
Vise  the  service  will  be  performed  by  the  Union  Stock  Yards  Company 
at  a  charge  of  35  cents  per  car. 

Although  there  has  been  considerable  delay  in  reaching  this  conclu- 
sion of  the  subject,  we  trust  the  members  will  appreciate  the  advantage 
6f  the  low  rate  obtained. 

Respectfully, 

(Signed)  F.  G.  DARLINGTON, 

Committee. 


On  motion  of  Mr  Boyd,  the  report  was  accepted  and  ordered  made 
a  part  of  the  minutes. 

The  Secretary  announced  the  receipt  of  a  communication  from  the 
Secretary  of  the  Central  Association  relative  to  car  service  charges  on 
private  cars  standing  on  private  sidings. 

On  motion  of  Mr.  Wells,  the  matter  was  referred  to  the  Car  Service 
Association  for  action. 

The  following  was  submitted  by  Mr.  Boyd: 

"Owing  to  the  lact  that  the  carel'-ss  manner  in  which  many  log 
shippers  load  logs,  making  it  possible  th  i  great  damage  might  occur  by 
logs  falling  from  car  while  in  mot  "  ny  cases  having  occured  where 
logs  have  falling  from  cars  while  i  t,  it  is  necessary  to  require  the 

following:" 

"Retolved:  All  car  loails  uf  lugs  shall  be  aUk«d  with  good,  sound 
lire  tioiber  stakes  at  least  five  lect  long  and  thai  eaoli  log  thall  be 
protpcieii  t)j  two  ttaken,  that  is  where  togs  are  of  different  lengtba, 
the  stakes  shall  be  so  jilaced  that  Ihc  shortest  log  will  b«  protected 
bylu-ostnkeE,  and  the  stakes  shall  bo  wired  securely  across  the  Lop  ol 
tim  luud  with  good  wire  of  at  least  No.  10  gauge  and  nut  lass  than  two 
strands  to  eacli.  and  no  load  will  be  acreptcd  where  the  log  projects 
bejonil  either  the  sida  or  and  orthe  pUtForni  of  the  car." 

Mr.  Wells  was  of  the  opinion  that  it  would  be  difficult  to  act  on  the 
matter  in  a  manner  satisfactory  to  all  lines  concerned,  it  being  more  or 
less  ol  a  local  nature,  and  that  the  various  companies  should  regulate  the 
loading  of  logs  to  meet  the  exigencies  on  its  own  lines. 

Mr.  Mansfield  said  that  on  I.  &  V.  R.  R.,  shippers  were  required 
to  ])roperly  load  and  securely  fasten  the  logs,  in  conformity  with  the  rules: 
failure  to  do  so,  the  cars  were  not  moved. 

Mr.  O'Reilly  stated  that  they  had  experienced  considerable  trouble 
with  logs  falling  from  cars  while  in  transit  and  that  the  proper  remedy 
would  he  to  refuse  to  move  the  shipments  unless  satisfactorily  loaded. 

Mr.  Bnyd  said  that  about  25  logs  had  fallen  from  cars  in  transit  on  hii 
line,  due  to  faulty  loading  and  asked  what  obligation  il  any,  rested  with 
the  carrier  in  regard  to  reloading  the  logs. 

Mr.  Mansfield  replied  that  under  a  recent  ruling  of  the  courts,  Rail- 
road Companies  were  compelled  to  reload  the  logs  and  forward  to  desti- 
nation. 

Mr,  Galloway  said  that  in  the  State  of  Michigan,  a  uniform  rule  or 
law  was  in  effect,  regulating  the  manner  in  which  logs  should  be  loaded 
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and  secured,  and  that  the  Railroad  Companies  were  not  required  to  pick 
up  and  reload  logs  lost  from  cars. 

A  general  discussion  of  the  question  developed  the  fact  that  more  or 
less  trouble  was  experienced  cm  the  various  lines,  and  that  each  line  had 
a  different  code  of  rules  regulating  the  manner  of  loading. 

The  subject  was  continued  over  to  the  next  meeting  under  the  head 
of  unfinished  business. 

On  motion,  the  following  officers  were  re-elecjed  for  the  ensuing 
year. 

D.  F.  WHITCOMB,  President. 

D.  S.  HILL,  Vice  President. 

G.  B.  STAATS,  Secretary  and  Treasurer. 

Meeting  adjourned  at  10:45  ^-  ^- 
D.  F.  WHITCOMB,  G.  B.  STAATS, 

President.  Secretary. 


COLUMBUS  DIVISION. 

Regular  Monthly  McttinB  of  the  Columbus  Branch.  Genual  AciacUtiao  of 

Railroad   Omcera,    H«ld   in    lh«    General    Office    BulldinE    of    (be 

P.  C.  C,  ft  St.  U  Ry..  Colntnbua.  Ohio.  Pebraary   iSib.  iSg:i. 


Vice  Presidenl  Robbins  in  the  ci 
The  following  lines  were  repret 

C.  H.  V.  &  T.  Ry. 


(Mr,  a.  E.  RoBiirss. 
JMr.  S.  S.  Stiffey. 


C.  S.  &  H.  Ry Mr.  H.  O.  Pond. 

C.  C.  C.  &  St.  L.  Ry.  ...  Mr.  T.  J.  Higgins. 

C.  &  M.  V.  Ry Mb.  C.  H.  Walton. 

R  C.  C,  &  Si.  L.  Ry.  .  *M».  J,  F.  Miller. 

"  (Piilsburg  Div.) 


Mr.  J.  w.  , 

Mr.  E.  Morrell. 

*  Mr,  F.  G.  DARLunmw. 


(rndianai.olis  Div.)     |  ^,^'*^.%'" 
(Cincinnati  Div.     .        Mr.  Ralph  Peters. 


T.  &  O.  C  Ry Mr.  J.  F.  .Angel. 

/..  &  O.  R.  R.  R Mr.  Geo.  F.  Gardner. 

■Hi'l.n'S.'iitiill.y  Mr.  ,J.  M.  s,}nvi,rl/. 

Minutes  of  previous  meeting  were  read  and  approved. 

The  Secretary  submitted  reiilies  received  fwm  representatives  of 
the  Trallic  and  Trans|)ortation  Departments  of  the  lines  at  Columbus  in 
regard  to  the  subject  of  switching  charges  at  Columbus,  and  in  view  of 
the  fact  that  some  of  the  lines  did  not  consider  it  advisable  to  increase 
the  rate  to  $3.oo  )>er  car,  which  was  suggested  as  a  uniform  charge,  on 
account  of  ihe  fact  ih.Tl  iliere  are  certain  contracts  in  existence  which 
would  iirevent  such  an  arrangement,  the  Secretary  was,  on  motion, 
directed  to  communicate  with  the  projier  officer  of  the  respective  roads 
interested,  and  request  a  list  of  coniracta  in  effect  in  regard  to  switch- 
ing service. 

A  motion  was  presented  and  seconded  thai  the  Chairman  appoint 
a  committee  to  determine  whai  distance  from  a  given  point  should  be 


embraced  in  the  yard  limits  at  Columbus.  Carried.  The  Chairman 
appointed  the  lollowing  conimittee:  Messrs,  T.  J.  Higgins,  C.  B.  See- 
gar  and  M.  S.  Conners. 

In  accordance  with  the  action  taken  at  the  January  meeting  of  this 
Association  the  Superintendent  of  the  Columbus  Car  Service  Association 
presented  a  statement  showing  the  expense  that  would  be  involved  in 
case  it  should  be  decided  to  have  all  the  yard  records  and  reports  which 
arc  now  made  bv  Agents,  placed  in  the  hands  of  the  Superintendent  of 
the  Car  Service  Association,  which  would  result  in  increasing  the  ex- 
penses of  the  Car  Service  Association  4685  per  month.  The  total 
expenses  of  the  Car  Service  Association  for  the  month  of  January  were 
$579.35,  and  had  the  arrangement  referred  to  been  in  effect  the  total  ex- 
penses of  the  Car  Service  Association  would  have  been  $1264.35.  ^^ 
an  offset,  however,  there  would  have  been  a  reduction  in  the  Agents' 
forces  aggregating  $650.  This  would  indicate  a  net  increase  under  the 
proposed  arrangement  of  $35  per  month.  But  as  some  ol  the  roads, 
members  of  the  Car  Service  Association,  have  no  terminal  facilities  of 
their  own  at  Columbus,  but  enjoy  the  facilities  furnished  by  lines  over 
which  they  enter  the  city,  the  apportionment  of  the  increased  expense 
might  possibly  be  unsatisfactory,  it  was  decided  to  instruct  the  Superin- 
tendent of  the  Car  Service  Association  to  prepare  and  submit  to  the 
next  meeting  a  statement  showing  ihe  distribution  of  the  expenses  under 
the  proposed  plan,  as  determined  by  the  business  handled  by  the  various 
'roads,  members  of  the  Columbus  Car  Service  Association,  for  the  month 
of  January,  for  the  information  of  the  interested  hnes.  The  subject  will 
then  be  further  discussed. 

The  Secretary  presented  a  communication  from  Mr.  J.  E.  Rose 
tendering  his  resignation  as  a  member  of  this  Association  and  recom- 
mending Mr.  Wm.  Gibson,  Sup't  C.  C  C.  &  St.  L  Ry,,  for  member- 
ship. A  communication  was  also  received  Irom  Mr.  C.  K.  Schaff  tender- 
ing his  resignation  as  a  member  of  this  Association.  Mr.  Gibson  was  duly 
elected  a  member,  and  Messrs.  Rose  and  Schaff  were  elected  honorary 

The  Secretary  presented  the  following  reso  ution  submitted  by  the 
Eiecotive  Committee  : 

Betokmd:  Tliat  llio  'jiii^Bliun  •^t  luivnticitig  1I16  isulnry  of  tbe 
Superintendsnlor  tlic  Uolumhiis  Cur  Sorriun  Asauoiatlon,  whosu  time 
it  psrtiHiiy  occupied  by  bis  duties  as  Weigh  Master  for  the  Joint 
InipecUon  Bureitu,  be  referred  la  the  Aasocistion  witb 
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(Uliiin  that  Mr.  Bcrry'ii  siilar;  l> 
priividei)  the  Weighing  Aiaociatioi 
ur  $1:2.50  per  niunth. 

This  increase  would  represent  an  expenditure  on  the  pan  of  the 
Association  on  account  of  the  Superintendent's  salary  of  $87.50  pt( 
month,  and  alter  discussion,  it  was,  on  motion  of  Mr.  Walton,  duly 
seconded,  that  the  resotmion  of  the  Executive  Committee  he  adopted, 
carried.  The  Secretary  was  directed  to  communicate  with  the  Chief 
Inspector   of    the  Weighing  r'"'       notifying    him    of    the    action 

taken,  and  requesting  the  co-oper  if  thd  Weighing  Bureau  in  the 

payment  of  the  increased  salary  as  11  led  above. 

The  Secretary  presented  the  Colli  ^communication  received  from 
Mr.    O.    G.   Fetter,  Secretary  of  ih  intral  Association   of  Railroad 

Officers,  in  reply  10  a  commi  milled  by  this  Association  sug- 

gesting as  a  subject  for  disctissi         i  neeting  of  the  Central  Associa- 

tion, the  right  of  railroad  com^^.iie>        collect  car  service  charges  on 
private  cars  detained  on  private  tracks: 

Cincinnati.  Ohio,  Jan.  27th,  189a. 
J.  H.  SiAu'ar/i,  Esq.,  Secretary,  Columbus  Division,  Columbus,  Ohio: 

Dkar  Sih — I  acknowledge  tlie  receipt  of  yours  of  January  aid,  aod 
in  relation  'hereto,  the  following  resolution  was  passed  at  the  meeting  of 
the  Central  .Association,  January  15th. 

Subject :     Private  (ars  upon  piivate  tracks. 

Resoh'ed:  Tlist  the  Secretary  iioknowledge  the  receipt  ol  the 
ri'niniiiiiii'Hliiir.  nnd  elate  thnt  on  aocount  of  the  limiled  Htlendance 
tlio  mailer  vma  nut  di^i'Liased.  but  waa  Inid  on  the  table  for  future  con- 
siilcrHlinn,  nnd   nUo   !iiibriiiUed   to   ench   of  Ihe   four    divigioni   for 

Vours  truly, 

O.  G.  FETTER. 

Secrttary. 
The  January  hill  of  the  Central  .Association  against  this  Branch  for 
its    proportion    of    the    expenses    for    the  month  of    January,   amount 
^6.33.  was  accepted  and  ordered  paid. 

There  being  no  further  business,  on  motion,  the  meeting  adjourned 
at  12:30  P.  M. 

J.  H.  SCHWARTZ. 
A.  F„  ROBBINS.  Seeretar/. 


1 1 


LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Divisim.     Meeting  held 

at  Louisville,  Ky.,  February,  igth,   189a. 


Meeting  called  to  order  at  10:25  a.  m.  with  President  O'Brien  in 
the  chair: 

The  following  lines  were  represented: 

O.  &  M.  Ry A.  J.  Frazer, 

Lou.  Sou.  Ry J.  F.  O'Brien, 

1     jtr  M    u    p  j  E.  P.  Bryan,  C.  A.  Davis, 

L,  aw.  K.  K |Wm.  Adair,  J.  G.Clifford, 

L   N.  A.  &  C.  Ry.          ....     Chas.  Coller, 
P.  C.  C.  &  St.  L.  Ry.         .  J.  M.  Lindley, 

Lou    Bridge  Co.             .  .    J.  M.  Lindley, 

L.  St.  L  &  T.  Ry J.  K.  McCracken. 

Minutes  of  previous  meeting  were  read  and  approved. 

Report  of  the  Joint  Gar  Inspector  covering  work  done  during  Janu- 
ary was  read  and  ordered  filed. 

The  Secretary  stated  that  a  report  was  due  from  the  Standing  Com- 
mittee on  the  subject  of  a  revision  of  the  rules  governing  the  Joint  In- 
spection at  Louisville,  but  that  the  removal  of  Chairman  Gutter  to  Mem- 
phis, and  failure  to  obtain  a  meeting  of  the  committee,  had  prevented 
any  action,  and  that  report  was  not  ready.  On  this  account  the  matter 
was  again  placed  before  the  Association. 

President  O'Brien  said:  **I  have  read  the  agreement  and  rules  that 
are  in  force  at  Toledo,  Cincinnati  and  other  points,  and  it  seems  to  me 
that  those  governing  the  inspection  at  Louisville  are  as  good  as  any  with 
perhaps  one  or  two  exceptions.  The  Joint  Inspector  should  be  given  a 
little  more  authority  in  matters  pertaining  to  the  iilterchange  of  cars. 
He  should  be  authorized  to  order  repairs  made  to  a  car  when  delivered 
through  error  or  otherwise,  by  the  road  that  has  it  in  possession  in  order 
to  facilitate  its  movements,  and  charge  such  repairs  to  the  road  responsi- 


blc  for  its  delivery  in  such  condition  thai  it  would  not  pass  M.  C.  '. 
speciion.  It  frequently  happens  (hat  cars  are  delivered  in  such  condi- 
tion that  ihey  are  not  considered  safe  to  run,  and  slight  repairs  made  bj 
the  ri'ceiving  line  will  avoid  the  transfer  charge  as  well  as  ihe  delay  lo 
Ihe  freight.  In  the  absence  of  Chairman  Cutter,  and  at  the  request  ol 
the  Secretary,  I  attended  a  call  meeting  of  the  Standing  Cotnmiitee,  iiui 
there  not  being  a  quoriini  present,  nothing  was  done,  and  the  mallei  is 
again  before  the  Association." 

Mi.  Frazer  slat.-"*  '*-~'  ^^  •i.t--'"  -s  most  of  the  roads  at  Louisville 
were  interested  at  Cincinnati,  it  a  good  idea  to  adopt  rules  smi- 

lar  ID  those  in  effect  at  that  poi;. 

After  a  general  discussion,  es  moved  thai  the  matter  be  le- 

ferred  back  to  the  Standing  Comn  ith  instructions  to  report  at  the 

next  meeting  such   rules  as  I  c  Icr  best  for  use   at  this  point. 

Seconded  by  Mr.  Lindley  and  ^        e 

The  President  suggested  thai  ii  luc  Committee  found  nothing  in  tbe 
Cincinnati  rules  detrimental  to  L(  viTle  interests,  it  would  be  a  good 
idea  to  consider  iheir  adoption  ven  in  order  to  secure  unifonniiy. 

Mr.  H  F.  Smith,  Sup't  of  Terrain;  s,  Louisville  Southern  Railway 
and  Mr.  W.  E.  Morse,  Sup'l,  N-  N.  &  M.  V.  Co.  were  elected  mem- 
beniofthe  Association 

A  letter  from  Mr.  O.  G,  Fetter,  Secretary  of  the  Central  Associi- 
tion  submitting  the  subject  of  the  right  of  railroads  to  collect  car  service 
charges  on  |)rivate  cars  detained  on  private  tracks  lor  discussion,  »as 
read.  As  the  Cenir.il  Association  and  Car  Service  Bureau  were  separate 
organizations,  it  was  moved  by  Mr.  Davies  that  the  matter  be  referred  to 
the  Car  Service  Association.     Seconded  by  Mr.  Lindley  and  carried. 

The  following  comnutnicaiion  from  Mr.  Cutter,  Chairman  of  the 
Standmg  Committee,   w.is  |>laced  before  the  Association:^ 

Memphis,  Tenn.  Feb.  i4lh,  1892. 


Dea 


-Secretary.  C.  A.  of  R.  R.  Ofii. 
Sir  ;— 


Railroad  Offic 

the  Standing  Comu 

While  i  ai)pre< 

compelled  me  10  m 


er  the  proceedings  of  the  Central  Ass'n  of 
y,  1  lind  that  I  have  been  made  Chairman  of 


iatc  the  honor  conferred 
ing  to  the  recent  changes 
ive  my  ottice  to  Memphis 


ipon  me  in  this  matter,  I 

in  my  position,  which  have 

ii  would  be  best  for  the 


Association  that  I  resign,  and  I  therefore  tender  this  as  my  resignation 
as  Chairman  nf  the  Standing  Committee  on  Joint  Inspection.  Had  my 
office  remained  at  Louisville  I  would  have  been  very  glad  indeed  to  have 


served  on  ihi 
meetings  froi 


effort  to  be  present  i 


M. 


Cutter. 


The  Ass'n  being  advised  that  Mr.  Cutter's  removal  from  Louisville 
would  rojke  it  impossible  for  it  to  secure  his  valued  personal  assistance, 
his  resignation  was  accepted  with  unanimous  expressions  of  regret. 

The  following  communication  trom  a  committee  of  Local  Freight 
Agents,  relative  to  the  establishments  of  a  Joint  Messenger  Service,  was 
placed  before  the  Ass'n  : — 


Mr.  J.  F,  O'Brien, 


Louis 
President, 
2.  A.  of  R.  R.  Officers  : 


ville,  Feb.  i6tb,  1892. 


At  a  late  meeting  of  the  Local  Freight  Agents  .^ss'n,  the  rjuestion 
of  a  Joint  Messenger  Service  at  Louisville  was  taken  up,  and  it  was  de- 
cided that  the  matter  should  be  placed  before  you  for  your  decision  as  to 
the  feasabilily  of  putting  such  an  arrangement  into  effect. 

VVe,  the  committee,  upon  investigation  by  correspondence  with  each 
Local  Agent,  except  with  gih  and  Broadway,  find  that  the  |)resent  ex- 
pense for  Messenger  Service  is  about  $3n.oo  jier  month. 

Replies  received  from  each  Agent  as  to  what  reduction  could  be 
made  from  ihe  above  expense  providing  that  Joint  Messenger  Service 
was  put  into  effect,  show  that  only  two  messengers  could  be  dispensed 
with,  for  the  reason  that  their  messengers  do  other  duties  beside  carrying 
mail.  Wc  think  however,  that  the  benefit  to  be  derived  from  a  Joint 
Messenger  Service  would  be  so  great,  that  the  matter  of  expense  would 
be  overaome  by  the  great  improvement.  This  service  would  enable  us 
to  receive  our  mail  and  way-bills  at  regular  intervals.  Under  the  present 
arrangement,  most  of  the  agents  are  required  to  use  laborers  from  their 
platforms  to  distribute  certain  portions  of  their  mail  in  the  absence  of  the 
regular  messenger,  and  we  are  satisfied  that  the  expense  with  this  mode 
ot  delivery  is  eqnally  as  great  as  that  necessary  to  maintain  the  Joint 
Service.     We  base  this  on  salaries  paid  at  Cincinnati  where  they  have 


four  messei 


■ngers 


t  $40.00  each.     We  are  confident  that  v 


:  ean  get  pro. 


I  I  point  wiih  two  messengers,  having  laid  f^ut  a  schednk    J 

beiween  ths  different  offices.     We  figure  the  nptm 
5c    icr  month  to  each  road  (Messengers  $io,co,  prinUng 

ssenger  Service  is  operated  in  nearly  all  of  ihelargeCii. 
ies  uittiaiion  received  from  agents  ai  these  places,  we  are 

t.  ould  Tiot  dispense  with  it  without  serious  injury  and  it- 

J  ion  of  their  business. 

I  lullv  recommend  that  your  Ass'nconcur  in  this  report  ind 

I  -ne  be  put  in  operaiion  here,  the  Messengers  to  be  under 

Manager  of  the  Car  Service  Association. 
Yours  respectfully, 

E    M.   GoROO.N, 
N.  B.    BoiLviN, 
K.  D.  Casev, 
C    M.  Ferris, 

Committee, 
The  question  was  freely  discussed,  and  as  such  3  service  covering 
all  of  the  General  Offices,  Fast  Freight  Lines,  and  Local  Offices,  would 
be  of  unquestioned  benefit,  Mr.  McCracken  moved  that  a  commiUet 
composed  of  the  President,  and  Messrs.  Bryan  and  Lindley  beappoiBted 
to  investigate  the  matter  and  report  at  the  next  meeting  with  their  recom- 
mendation. 

Mr.  j.  K.  McCracken  was  elected  a  member  of  ihe  Standing  Com. 
mitiee  on  Joint  Inspection  vice  Mr.  M.  B.  Culler  resigned,  and  Mr. 
I.  Ci.  Clifford  was  chosen  chairman. 

No  further  business  appearing  meeting  adjourned  at  1 1:20  a.  m. 
T.  E.   BROOKS, 
S^cre/nry- 
I.  F.  OBRIEM, 

Prfsidenf. 


«     •■ 
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CENTRAL  ASSOCIATION 


OF 


Railroad  Officers 


PROCEEDINGS. 


CINCINNATI  DIVISION, 
INDIANAPOLIS  DIVISION, 
COLUMBUS  DIVISION, 
LOUISVILLE  DIVISION,       . 


March  8th. 
March  9th. 
March  17th 
March  i8th. 


1892. 


CENTRAL  ASSOCIATION 


OF 


Railroad  Officers 


PROCEEDINGS. 


CINCINNATI  DIVISION, 
INDIANAPOLIS  DIVISION, 
COLUMBUS  DIVISION, 
LOUISVILLE  DIVISION,       . 


March  8th. 
March  9th. 
March  xyth. 
March  i8th. 


1892. 


OINOINNATI  DIVISION. 


ng  o[  (he  Central  Aiiociation  of  Railroad  Offlc* 
:i  Divisioo,  htia  in  Room  s;,  C«rew  Building, 
Tuesday.  Mar.  Sth.  1S92. 


Meeting  calkd  to  order  at  10:30  a.  m. 

In  the  absence  of  both   President  and  Vice-President 

s,  on  motion,  elected  Chairman,  pro  tern. 
Following  lines  represented; 

C.  &  0.  Ry. 

E.  &:  O.  S.  W.  Ry. 


C.  C.  C,  &  St.  L.  Ry. 
.  H.  &  D,  Ry.     . 
.  C.  C.  &  St.  L.  Ry. 


W.  J.  Haller. 
1  T.  G.  Duncan. 
{  C.  H.  Howard. 
O.  H.  Jackson. 
William  Gibson, 
vv.  j.  mulvihill. 
Ralph  Peters. 


Minutes  of  last  meeting  were  read  and  approvt 

The  committee  on  ' '  Private  Cars  Detained  on  Private  Tracks"  made 
a  full  report,  and  on  motion  the  subject  was  laid  on  the  table  for  further 
consideration. 

The  committee  on  Automatic  Drawbars  was  not  ready  to  make  offi- 
cial report,  and  on  motion  was  granted  further  time. 

Arbitration  Case  No.  100,  between  the  N.  N.  &  M.  V.  and  C.  N. 
O.  &  T.  P.  Rys.  was  read  for  information  of  the  meeting. 

The  committee  on  "Resealing  Cars  by  the  Chamber  of  Commerce" 
reported  that  the  inspector  of  the  Chamber  of-  Coinmerce  wanted  three 
cents  per  car  to  reseal  cars  opened  for  inspection. 

As  no  definite  arrangements  had  been  perfected,  the  committee 
was  granted  further  time  to  report. 

The  report  of  the  Joint  Car  Inspector  for  the  month  of  February 
was  read,  and  on  motion  ordered  filed. 

Resignation  of  J.  E,  Rose,  as  member  of  the    Standing     Co     m 


on  Joint  Car  Inspection,  was  accepted,  and  Mr.  William  Gibson  elected 
lo  the  place. 

Mr.  E.  P.  Lord,  Superintendent  Motive  Power,  C.  C.  C.  it  St  L 
Ry.,  Indianapolis,  was  duly  elected  a  member  of  the  Cincinnati  Uin< 
sion. 

Communications  were  received  from  President  Bent  and  C.  H.  Cory- 
stating  it  would  be  impossible  to  attend  the  meeting. 

The  charge  preferred  by  the  C.  H.  &  D.  against  the  C.  PJ.  O.  &  T. 
P.  giving  the  P.  C.  C,  &  St.  I.,  cars  loaded  with  long  timlier,  for  Day- 
ton, with  defects  on  same,  which  were  rejected  by  the  C.  H.  &  D.  *« 
referred  to  the  Standing  Committee  for  action  and  report  at  the  oeit 
meeting. 

No  further  business  appearing  before  the  meeting,  adjourned,  n  u. 
RALPH  PETERS,  O.  G.  FETTER. 

Chairman,  pro  tern.  Secrttary. 


■5— 


INDIANAPOUS  DIVISION. 


Regular  monthly  meeting  held  in  office  of  D.  P.  Whitcomb,  Superin- 
tendent of  Union  Railway  Company. 


Indianapolis,  Ind.,  March  9th,  1892. 

Meeting  called  to  order  by  President  Whitcorab  at    10:15   a.    m. 

Lines  re^jresented  : 

L.  N.  A.  &  C.  Ry.  ,     A.  J.  O'Reilly. 

I  &  V.  R.   R.  .  .      M.  W.  Mansfield. 

C.  H.  &  D.  R.  R.  .       A.  Galloway 

^•»'^».  •         {S:f:l.r"- 

L.  E.  &  W.  Ry Geo.  P.  Jarvis. 

I.  U.  Ry.  .  .  .         D.  F.  Whitcomb. 

C  A.  G.  Wells. 
C.  C.  C.  &  St.  L.  Ry.  .       ]  G.  W.  Bender. 

(  C.  J.  Stedwell. 

7  Lines  10  Members. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

Under  the  head  of  unfinished  business,  the  manner  of  loading  logs 
was  again  brought  before  the  meeting  ;  owing  to  the  absence  of  Supt.  L. 
K.  Boyd,  who  introduced  the  subject,  action  was  deferred  until  next 
meeting. 

The  Secretary  read  the  following  communication  : 

Indianapolis,  Ind.,  February  27th,  1892. 
Mr.  G.  B.  STAATS, 

Sec*y  Central  Ass*n  R.  R.  Officers, 

City, 
Dear  Sir: 

I  find  that  there  have  been  some  few  charges  made  in  either 
the  capacity  of  tracks  or  charges  for  switching,  since  the  issuing  of  the 
pamphlet  entitled  "List  of  Consignees  Using  Side-Tracks  In  and 
Adjacent  to  The  City  of  Indianapolis,  June,  1891." 

I  wish  you  would  be  good  enough  to  present  the  matter  to  the  As- 
sociation.    I  believe  we  are  all  agreed  that  the  list  is  a  valuable  one,  but 


that  to  be  efTecuve,  corrections  should  be  made  from  time  to  lime,  a 
fast  as  changes  are  made.  Among  the  changes  which  I  am  i^dvised  have 
been  made  are  the  moving  of  switch  of  C.  H.  Galette,  on  the  Vendilii, 
the  addition  of  six  cars  capacity  to  the  tracks  of  the  Lieber  Brewing  Com- 
pany's switch  on  the  P.  C.  C.  Ba  St.  L,,  the  construction  of  a  track  ad- 
jacent to  the  Home  Brewing  Company's  plant,  besides  which,  quite  i 
number  of  changes  have  been  made  by  this  Company. 

I  write  this  letter  in  case  I  may  not  be  present  af  the  next  meeting, 
to  draw  the  matter  to  the  allention  of  the  Association  hoping  that  some 
action  will  be  taken  looking  to  the  placing  of  advice  through  some  one 
channel  of  change  in  charges  or  capacity  of  side  tracks  or  location 
thereof,  that  the  information  maybe  disseminated  to  all  who  are  into- 
estcd,  and  thus  the  useful  list  of  side  tracks,  etc.,  be  kept  worked  uj)  lo 

Yours  very  truly, 

(Signed)  A.  G.  Weli^, 

Superintendent. 

Mr.  Wells  being  present,  took  up  the  matter,  stating  that  as  the  11»I 
was  valuable  and  of  great  assistance  to  yard  and  switch  men,  it  was  very 
necessary  that  it  should  be  corrected  according  to  the  chaiiges  made  in 
the  various  yards. 

This  appeared  to  be  the  voice  of  the  meeting  and  resulted    in  ibc  ■ 
adoption  of  the  following  motion  submitted  by  Mr.  Wells:  ^ 

Resoh'cd:  That  the  Secret.iry  be  instructed  to  request  the  represen. 
tative  of  each  road  centering  at  Indianapolis,  to  advise  him  of  ail  changes 
made  in  location  or  capacity  of  side  tracks,  or  charges  for  service  to 
or  from  the  same  :  also  of  any  new  sidings  put  in  since  June  ist,  1891, 
;o  that  a  supplement  lo  'List  Ok  Consignees  Using  Side  Tracks  In 
ANii  .'\DjAtENT  TO  THE  City  ok  Indianapolis,"  may  be  Issued  and  the 
information  be  brought  up  10  date  ;  also  to  herealter  promptly  advise  hlra 
of  such  changes  or  additions  so  that  all  concerned  may  be  promptly  noti- 
fied :  it  being  hereby  made  the  duty  of  the  Secretary  to  issue  such  sup- 
plementary lists  from  time  to  time  as  circumstances  may  warrant. 

On  motion  the  salary  of  the  Secretary  and  Treasurer  was  made 
$15  00  per  month,  effective  March  ist,  1892. 

No  further  business  before  the  meeting  adjourned  at  10:45  *■  *"■ 
D.  F.  WHITCOMB,  G.  B.  STAATS, 

President.  Seffetary. 


COLUMBUS   DIVISION. 


Regular  Monthly  Meeiing  of  ihe  Culumbui  Branch  of  the  Cemial   AatocU- 

lion  of  Railroad  Officers,  held  in  the  Ocneral  Office  Buildme  of  ihe 

P.  C.  C.  &  St.  L.  Ky.,  Columbus.  O.,  Match  I7ih,  1892. 


Mr.  J.  M.  Graham. 

Mr.  E.  Kinnev. 
(  Mr.  a.  E.  RoiiBiNS. 
\  Mr.  M.  S,  Connf-Rs. 
(Mr.  S.  S.  Stifkkv. 

Mr.  C.  H.  Walton. 

Mr.  O.  V.  Porter. 

Mr.  H.  O.  Pond. 

*Mr.  J.  h\  Miller. 


(Indianapolis  Div.)    Mr.  C.  B.  Sefgar. 

Mr.  J.  W,  Campbell. 
Mr  J.  F.  AsriRL. 
Mr.  G.  F.  Gardner. 

ig  were  read  and  approved. 

appointed  at  the  February  meeting  for  the  purpose 
oT determining  what  distance  from  a  given  point  should  be  embraced  in 
the  yard  limits  at  Columbus,  was  given  further  time  to  report. 

The  Superintendent  of  the  Columbus  Car  Service  Association  pre- 
sented a  statement  showing  the  division  of  the  expenses  of  ihe  Car 
Service  Association,  assuming  that  ihe  Car  Service  records  and  reports 
which  are  now  made  by  agents,  were  placed  in  the  hands  of  the 
Superintendent  of  the  Car  Seivice  Association,    apportioned  on  basis 


of  cars  handled  during  the  month  of  January.  This  statement  showd  I 
considerable  increase  in  iheexpensesof  someoflhe lines,  and  beforcagrcfr  | 
itig  to  the  change  in  the  system  of  keeping  the  records  referred  lo,  ii 
the  desire  of  some  of  the  roads  whose  charges  would  bejincreased  under 
the  new  arrangement,  to  obtain  some  additional  information  on  the  sub- 
ject. The  following  motion  was  presented  by  Mr.  Miller:  "  That  the  Chair- 
man appoint  a  committee  ol  five,  to  include  the  Superintendent  of  the 
Car  Service  Association,  for  the  purpose  of  examining  into  the  matter 
of  increased  expense  on  account  of  transferring  Ihe  records  to  the  office 
of  the  Superintendent  of  the  Car  Service  Association,  and  that  eat* 
Superintendent  interested  come  prepared  at  the  next  meeting  to  disi 
ihe  matter  intelligently,  so'thal  the  Association  may  be  abie^to  dispose 
of  the  subject."     Seconded  by  Mr.  Robbins  and  carried. 

In  pursuance  of  the  foregoing  motion,  the  Chairman  appointed  the  ■ 
following  committee,  being  representatives  of  the  lines  furnishing  U 
inal  facilities  at  Columbus;  Mr.  J.  J.  Turner  for  the  P.  C.  C.  &St.L.  Ry., 
Mr.  T.  J.  Higgins  for  the  C  C.  C.  &  St.  L.  Ry.,  Mr.  J.  M.  Graham  for 
the  B.  &  0.  R.  R.,  Mr.  A.  E.  Robbins  for  the  C.  H.  V.  &  T.  Ry.,  snd' 
Mr.  J.  I).  Berry  for  the  Columbus  Car  Service  Associalijn. 

The  Secretary  read  a  communication  from  Mr.  Paul  P.  Rainer,  ' 
Chief  Inspector  of  the  Joint  Rate  Inspection  Bureau,  in  answer  to  a 
letter  addressed  to  him  in  regard  to  division  of  the  proposed  increase  in 
the  salary  of  the  Superintendent  of  tht-  Car  Service  Association,  amount- 
ing to  $15  per  month,  as  per  February  proceedings,  in  which  Mr. 
Rainer  on  account  of  the  Weighing  Association  Bureau  declined  to 
participate  in  this  additional  expense. 

After  discussion  as  to  the  advisability  of  increasing  the  salary  of 
Ihe  Superintendent  of  the  Columbus  Car  Service  .Association  from  $75 
per  month  to  $100  per  month,  the  following  motion  presented  by 
Mr.  Campbell,  duly  seconded,  "that  Mr.  Berry's  salary  be  increased 
$i5  per  month,  which  increase  shall  be  borne  entire  y  by  the  Columbus 
Car  Service  Association"  was  carried.  The  Secretary  was  directed  10 
acknowledge  receipt  of  Mr.  Rainer's  communication. 

The  Secretary  presented  a  communication  from  Mr.  J.  E.  Rose, 
Supt.  of  Transportation  C.  C.  C.  &  St.  L.  Ry.,  nominating  Mr.  E.  P. 
Lord,  Supt.  of  Motive  Power  of  that  Company,  for  membership,  and 
also  one  lo  the  effect  that  in  a  previous  communication  nominating 
Mr.  Gibson,  Supt.  C,  C.  C,  &  St.  I..  Ry.,  as  his  successor,  it  was  not 
his  intention  to  resign  as  a  member  of  the  Association,  with  which  he  is 
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still  identified  in  connection  with  his  present  office  of  Supt.  of  Trans- 
portation. The  above  nomination  was  duly  seconded  and  Mr.  Lord 
elected  a  member  of  the  Association,  and  Mr.  Rose  also  declared  an 
active  member  of  the  Association. 

The  bill  of  the  Central  Association  of  Railroad  Officers  against  the 
Columbus  Branch  for  the  month  of  February,  amount  16. 84,  was 
accepted  and  ordered  paid. 

There     being    no    further     business    the     meeting    adjourned    at 

11:30  A.  M. 

J.  H.  SCHWARTZ, 

EDWARD  B.  WALL,  Secretary, 

President, 


LOUISVILLE  DIVISION. 


Uteiing  of  (he  Central  ABioclation  of  RallraBil  Officeta,  I^uliv 
Meeting  held  Friday.  March,  iStta,   1S92. 


Meeting  conveiied  at  1 


A.,  with  secontl  Vice-President  CW- 


ler  I 


Ihe  chai 


The  following  lines  were  represented: 
P.  C.  C.  &  St.  I,.  Ry.  H.  I.  MiLLEi 

Lou.  liRiDr.E  Co.         ■. 


&  N. 


,  St-  L 


O.  &  M.  Ry. 

N.  N.  &  M.  V.  Co. 


I 


ing  Feb- 


,  by  C.  WooB. 
H.  I.  Mru.ER.  by  C.  Wood. 
I  E.  H.  Bl'rch. 
(  C    A.  Davies. 
1  J.    K.  McCracken, 
\  F.  J.  Ferry, 
1  C   C.  F.  Bent, 
I  A.  J.  Frazer. 
M.  B.  Cutter. 
Louisville  Sot'THERN  Rv.  J.  P.  O'Bhten. 
Minnies  of  |irevioin  meeting  were  read  and  approved. 
Rejiort  of  the  Joint  Car  Inspector  covering  work  done  dii 
ruary  Wiis  read  and  ordered  filed. 

The  Standing  Committee  on  Joint  Inspection  submitted  report  rec- 
ommending that  the  rules  governirig  Joint  Inspection  at  Cincinnati  lie 
adopted  at  Louisville.  The  question  was  again  taken  up  by  the  Associa- 
tion and  freely  discussed.  A  number  of  members  b'jing  opposed  10 
making  any  change  in  the  existing  rules,  and  others  thinking  that  they 
covered  all  requirements,  it  was  deemed  best  to  place  the  matter  before 
the  Mechanical  Departments  of  the  different  roads,  and  Mr.  Bent 
moved  that  the  Standing  Committee  be  directed  to  call  a  conference  of 
the  representatives  of  the  Mechanical  Department  of  all  roads  for  the 
purpose  of  considering  the  necessity  for  a  change  in  the  present  rules, 
and  report  at  the  next  meeting.  And,  that  the  recommendation  of  (he 
Standing  Committee  relative  to  the  adoption  of  the  Cincinnati  rules,  be 
tabled  until  after  this  conference. 

Seconded  by  Mr.  Davies  and  carried. 


i 
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The  Special  Committee  appointed  to  investigate  the  question  of  es- 
tablishing a  joint  Messenger  Service  at  Louisville,  and  to  ascertain 
whether  or  not  the  Fast  Freight  Lines  would  join  the  railroads  in  such 
an  arrangement,  reported  that  as  they  had  not  heard  from  all  the  lines  in 
question,  they  could  not  submit  a  report,  but  thought  that  as  the  matter 
was  an  important  one,  it  should  be  taken  up  by  the  Association  and 
acted  upon  without  delay.  That  if  any  of  the  Fast  Freight  Lines  wanted 
to  participate  in  the  benefits  of  the  service  after  it  was  adopted,  they 
could  do  so  by  bearing  their  proportion  of  the  expense.  After  a  general 
discussion,  Mr.  Bent  moved  that  the  Joint  Messenger  Service,  as  rec- 
ommended by  the  Local  Freight  Agents  Association,  be  adopted,  and 
the  Manager  of  the  Car  Service  Association  be  instructed  to  employ 
two  messengers,  and  put  the  schedule  into  effect  April  ist. 

Seconded  by  Mr.  Wood,  and  carried. 

Mr.  E.  H.  Burch,  Superintendent  of  Terminals,  L.  &  N,  R.  R. 
was*elected  a  member  of  the  Association. 

Meeting  adjourned  at  11:25  a.  m. 

M.  B.  CUTTER,  T.  E.  BROOKS, 

President,  pro  tern.  Secretary. 


CENTRAL  ASSOCIATION 


Railroad  Officers 


PROCEEDINGS. 


CINCINNATI    DIVISION, 
INDIANAPOL.IS  DIVISION. 
LOUISVILLE   DIVISION.        . 
:. COLUMBUS  DIVISION, 


April  i«lh 
Apiil  13th. 
April   islh- 


1892 
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CENTRAL  ASSOCIATION 


OF 


Railroad  Officers 


PROCEEDINGS. 


ClirciNNATI  DIVISION,         .....  April  12th. 

INDIANAPOLIS  DIVISION,         ...  April  13th. 

X«OUISVILLB  DIVISION, April   15th. 

COLUMBUS  DIVISION,  April  2i8t. 


1892. 
Wqodhow,  Baldwin  &  Co.,  Prist  141  Walont  St, 


CINCINNATI  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  held  in  Room  87,  Carew  Building, 

Tuesday,  April  12th,  1892. 


Meeting  called  to  order  at  10:30  A.  M.,  President  Bent  in  the  Chair. 

Following  members  present: 

Mr.  W.  J.  Haller,  Asst.  M.  M.  C.  &  O.  Ry. 

Mr.  H.  C.  Bought'on,  Sup't.  C.  &  O.  Ry. 

Mr.  Brent  Arnold,  S.  of  T.  L.  &  N.  R.  R. 

Mr.  C.  a.  Davies,  Sup't.  L  &  N.  R.  R. 

Mr.  Wm.  Adair,  M.  M.  L.  &  N.  R.  R. 

Mr.  C.  C.  F.  Bent,  Sup't.  O.  &  M.  Ry. 

Mr.  J.  M.  Sheer,  M.  of  R.  S.  O.  &  M.  Ry. 

Mr.  a.  J.  Frazier.  T.  M.  O.  &  M.  Ry. 

Mr.  W.  J.  MuLviHiLL,  C.  A.  C.  H.  &  D.  R.  R. 

Mr.-  C.  H.  Cory,  C.  M.  P.  C.  H.  &  D.  R.  R. 

Mr.  I.  G.  Rawn,  G.  Sup't.  B.  &  O.  S.  W.  R.   R. 

Mr.  T.  G.  Duncan,  S.  C.  D.  B.  &  O.  S.  W.  R.  R. 

Mr.  C.  H.  Howard  T.  M.  B.  &  O.  S.  W.  R.   R 

Mr.  O.  H.  Jackson,  M.  M.  C.  C.  C   &  St.  L.  Ry. 

Mr.  a.  F.  Stewart,  Div.  M.  M.  ofC.  &  O.  Ry.,  and  Chas.  Wal- 
ker,  M.  M.  of  C.  H.  &  D.  R.  R.  were  present  as  visitors.  ^ 

On  motion,  the  reading  of  the  minutes  of  last  meeting  was  ap- 
proved as  read. 

First  under  the  head  of  unfinished  business  was  the  report  of  the 
Standing  Committee  on  "Private  cars  detained  on  private  tracks"  which 
report  was  left  to  said  committee  for  further  consideration. 

As  the  Standing  Committee  was  not  ready  to  make  a  report,  on 
motion,  it  was  granted  further  time. 

The  following  is  the  decision  on  test  case  referred  to  Ar[)itration 
Committee  by  Committee  on  Automatic  Drawbars. 


Ci 


Arbitration  Case  No.  loo. 
Newport  News  &  Mississippi  Valley  Company, 
versus 
New  Orleans  &  Texas  Pacific  Railway  Compam 


The  Newport    News  &  Mississippi  Valley    Company    renders  I 
against  the  '       :innati,  New  Orleans  &  Texas  Pacific  Raiiway  CompiDf   1 
for  replacin<         ,wbar  on  Chesapeake  &  Ohio  car  No.  6208,  upon  a  de-  J 
feet  card  ii  by  the  Cincinnati,  New  Orleans  &  Texas  Pacific,  calUog  | 


in  pl« 

the  payment  of  the  bill,  staung   ' 
ic  coupler  of  the  M.  C.  B   type 
ke,  and  should  be  received  by 
which  the  car  is  offered  in  thit   1 

round  that  as  this  car  is  sten-.l 
accept  it  with  a  Hinson  or  any  ' 
f  the  Janncy,  as  the  Chesapeake 
to  receive  this  class  of  car  from 

iard  couplers, 
case  to  the  Arbitration  Com- 


for  "One  Jai. 
The  C.  N.  u 

that  its  understfti 
may  be  used  to  rej..=v 
the  owning  roa      1 
condition. 

The  N.  N.  & 
ciled  "Janney  coui     1 
other  M.  C.  B.  jfc( 

&  Ohio  R.  R, ' 
th;ra  with  any  „■; 

Both  parties s  agrci 

mittee  for  decision. 

DECISION. 
In  accordance  with  Rule  No.  16,  M.  C.  B.  standards  may  be  used 
when  of  design  and  dimensions  which  do  not  mar  or  impair  the  strength 
of  the  car  in  lieu  ol  the  parts  forming  its  original  construction.  It  is, 
therefore,  clear  under  the  rule  cited,  thai  one  M.  C.  B.  standard  draw- 
bar may  be  substituted  for  another  of  that  type.  Rule  No.  rs  provides, 
of  repairing  foreign  cars  shall  conform  in  detail 
(ception  of  the  substitution  of  M. 
e  changed,  i(  none  of  the  other 
those  originally  used  on  the  car, 
er  ;  if,  on  the  contrary,  any  of  the 
locking  devices  are  different  from 
the  party  making  use  of  such 


to  the  original  construction,  with  the 
C.    B.  standards.     When  drawbars 
parts  or  attachments  are  different  froi 
the  car  must  be  acceptable  to  the  ownt 
parts  such  as  rear  end  attachments  or  ui 
those  originally  used,  it  is  apparent  that 
wrong  parts  when  changing  the  drawb; 
cost  of  changing  such  parts  back  to  the  c 
The  above  subject  was  discussed  at 
moved  and  seconded  th; 


should  be  responsible  for  the 
orignal  construction  of  the  car. 
some  length,  and  it  was  finally 
of  the  Arbitration  Committee  be 


accepted  by  this  a.ssocidtiori,  spread  on  the  minutes,  and  the  commitlee 
discharged.     (Carried,) 

The  next  subject  under  ihe  head  of  unfinished  business  was  "Re 
scaling  "  of  cars  by  the  Chamber  of  Commerce. 

The  Secretary  staled  that  at  the  last  meetiPg  of  the  Cincinnati 
Division  the  subject  was  brought  up  and  referred  lo  the  Cincinnaii 
Freight  Association,  for  an  expression  of  opinion  by  that  body.  The 
Cincinnati  Freight  Association  duly  considered  the  matter,  and  the  fol- 
lowing is  their  recommendation  to  the  Central  Association  : 

CrNCiNNATi,  O.,   -Apri!  12th,  1892 
To  The  Central  Association  of  Railroad  Officers, 

Cincinnati  Division.  Cincinnati,  O. 
Gentlemen: — 

■Relative  lo  grain  inspector  ot  the  Chamber  of  Commerce 
breaking  seals  on  cars  of  grain  inspected,  at  a  meeting  of  the  Cincinnaii 
Freight  Association,  April  nth,  the  following  resolution  was  unani- 
mously agreed  10 : 

"Retoliied.  Tlikt  tlie  Cincinnati  Freight  A«iociaiion  consider  that 
trben  the  inapectorB  of  th«  Cincinnati  Chamber  of  Commerce  breaki 
the  ie»U  of  cars,  he  ihould  be  required  to  reaoal  tha  same  wilh  his  own 
diitinctive  Bsal,  and  unless  be  thall  bo  u^ree,  to  reiieal  all  cars,  that 
such  joint  action  sball  be  Isken  by  ibe  Railway  Conip«niei  as  will 
^^^        b»«l  lecure  iho  desired  resuli,  and  be  it  further 

^^L  "Retolvtd,  That  the  Central   Aasociaiion  uf  Kailroad  Officers  be 

^^^B  requested  lo  appoint  ft  coinmitlee  of  three  to  act  with  a  ainiilsr  com- 
^^B  miuee  of  ihit  iistociatlon,  and  that  lucb  Joint  CummiltM  iball  have 
^^^H      full  authority  of  both  aasocmtions  for  uny  action  taken." 

^^^t  Committee  on  ihe  part  of  ihe  Cincinnati  Freight  Association  :  C.  A. 

^^Kkard,  Chairman,  Frank  Ferris,  and  A.  H.  Mcteod. 

^^^fc  Yours  truly, 

^^H  O.  G,  FETTER. 

^^^P  Secretary 


The  following  resolution  * 

Cincinnati  Division ; 


passed  by  the   Central  Association, 


Hknol 


"Reiollted.  Tliat  acommittix:  of  three  rrum  thU  aasoeiatlon  be  ap- 
jiointed  to  meet  with  a  Bimllar  committee  Irotn  the  Freight  Asaocia. 
tion,  as  Buggi'ited  in  this  report." 
Committee  appointed  by  the  Chair  ;  Ralph  Peters,  Chairman,  Brcni 
lold,  and  I.  G.  Rawn. 


The  Standing  Committee  on  Joint  Car  Inspection  on  "Charges  prt 
ferrcd  by  the  C.  H.  &  D  against  the  Cincinnali  Southern  and  Psn 
Handle  for  diverting  freight  in  bad  order  cars"  was  not  ready  to  t<port, 
and  on  motion  was  granted  further  time. 

The  Secretary  was  in  receipt  of  a  communicarion  from  C.  S.  Rhoads, 
Superintendent  of  Telegraph,  C.  C.  C.  &  St.  L.  Ry.,  Indianatwlis,  m 
which  he  stated  that  owing  lo  recent  change  which  has  taken  him  awai 
from  the  Cincinnati  Division  of  the  Big  Four  System,  he  respectfully 
tendered  his  resignation  as  member  of  the  Cincinnati  Association. 

On  motion,  same  was  accepted. 

The  report  of  the  Joint  Car  Inspector  for  the  month  of  March  was 
read,  and  on  motion  was  received  and  ordered  filed,  ' 

The  President  desired  an  depression  of  opinion  from  the  represen- 
laiives  of  the  Car  Departments  of  the  different  roads  represented  as  to 
whether  the  system  of  interchange  inspection  as  put  into  effect  on  Jan. 
lolh  had  proven  satisfactory  in  every  respect. 

Each  of  the  representatives  of  [he  Car  Departments  stated  the  con- 
dition of  the  inspection  on  his  line,  and  it. developed  that  the  inspectioo 
was  not  satisfactory  on  some  of  the  lines,  and  the  cotnp.laints  of  siich 
lines  were  cited. 

The  following  resolution  was  adopted  ; 

-Resolved.  That  llii'  foromeii  oftho  car  ikparlmenl?  meet  wilh 
Iho  SlHJiding  ("oi.  unit  tee,  iind  l»kciiptlie  several  complaints  ns  made, 
iind  eridf^HvoT  to  remedy  ssme."     Curried. 

The  subject  of  better  commimication  betwiren  the  different  yards 
was  hrouyht  up  by  Mr.  Raivn,  and  after  being  thoroughly  discussed,  the 
following  resolution  was  adopted  : 

••Resolved,  Tli«t  Mr.   linwii  l.e  appointed  i   t-onimittee  <.f  one  U< 

No  further  business  appearing  before  the  meeting,  adjourned    11:30 
A-  M. 
C.  C.  ¥.  BKNT,  0.  G.  FETTER, 

/'us  I  Jill/,  S^crdary. 


INDIANAPOLIS  DIVISION. 


Meeting  ol  the  AssociBiion  of  RHilroad  omcets,  Indianapolis,  Oiv, 
Indianapolis,  lad..  April  ijih,  i8gi. 

Meeting  convened  at  10:15  A-  ^-  J  President  Whilcomb  in  ihe  chair. 

Lines  represented  : 
T..  E.  &  W.  .  .  .    Geo.  P.  Jarvis. 

C.  C.  C.  &  St.  L A.  G.  Wells 

C.  C.  C.  &  St.  L. .  .  .    Thos.  Reynolds. 

P.  C.  C.  &  St.  L.         .  .  .         F.  0.  Darlincton. 

I.  U.  Rv.    .  .  .  .  .  .  D.  F.  Whitcomh. 

On  motion,  the  rules  of  the  Msociation  were  suspended  and  Mr. 
Thos.  Reynolds,  Supt.  of  the  Itidianapolis  Division  of  the  C,  C.  C.  &  St. 
L-  Ry.  was  elected  a  member  of  the  association. 

Ily  motion,  the  reading  of  the  minutes  of  the  previous  meet'ng  was 
omitted. 

The  Secretary  brought  up  the  subject  of  corrections  made  in  list  of 
side  tracks  at  Indianapolis,  stating  that  on  account  of  the  numerous  alter- 
ations made,  it  would  be  impracticable  to  do  the  work  by  using  a  cycle, 
style,  a  total  of  40  changes  having  been  made  since  June  ist,  '91. 

On  motion  of  Mr.  Darlington,  the  Secretary  was  directed  to  have  the 
corrections  printed  on  slips  with  gum  ends,  so  ihal  the  supplement  could 
be  readily  attached  to  the  original  list. 

Mr.  Darlington  staled  that  the  clearance  of  the  new  viaduct  over  the 
Union  Ry.  Co.'s  tracks  at  Virginia  Avenue  was  only  18' 6",  which  would 
not  clear  trainmen  standing  on  top  of  cars,  and  asked  the  Union  Ry.  Co. 
10  protect  the  P.  C.  C.  &  St.  L.  Co.  from  any  liability  that  might  arise, 
by  erecting  bridge  alarms,  in  compliance  with  the  law,  adding  that  all 
the  lines  centering  at  Indianapnlis  were  equally  interested  in  the  matter. 

Mr.  Whitcomb.  Supt.  of  the  1.  U.  Ry.  Co.-  sUied  that  they  would 
erect  the  necessary  bridge  alarms  for  the  protection  of  trainmen  from  in- 
jury. 

Mr.  Darlington  also  introduced  the  question  of  uniform  rules  for 
crossing  watchmen  at  joint  crossings  in  Indianapolis,  stating  that  I.  U. 


-8— 
Ry.  Co.  did  not  have  any  published  rules  posted  in  their  watch  bows, 
that  the  P.  C.  C.  &  St.  L.  Ry.  Co.  had  a.  system  requiring  printed  lules 
19  be  posted  in  each  watch  box  and  thai  the  rules  shall  be  read  and  tr 
plained  lo  each  flagman  and  liis  signature  taken  lo  that  effect.  In  car 
rying  out  this  plan,  a  Uo.  Ky.  flagman  at  a  joint  crossing  refused  losign 
the  rules,  thus  bringing  up  the  subject. 

After  further  discussion,  Mr.  Wells  offered  the  following,  whichwij 
approved : 

Resolved  :     That  the  qumtion  be  referred  to  Mr.  DarUngto:)  u  i 
ooinmittee  of  one,  to  prepiire  a.  uniform  code  ol  ruloi  and   reguUtiont 
lor  the  government  ol  watchmen  at  joint  eroanngi,  ai  will  best  meet 
ibo  exigencies  of  the  case,  and  report  at  the  noit  regular  meeting. 
The  following  bills  for  quarter  ending  March  31st,    1891,   were  ap 
proved  and  ordered  paid : 

Proportion  of  expenses  ol  Central  Asso.  for  month  oi 

January $6  35 

February 6  83 

March 6  34 

Salary  of  Sec'y  Indianapolis  Division- 
January    $8  33 

February 8  33 

March 15  00 

Bill  of  Wm.    B    Burford. 

For  stationery  furnished $7    75 

Total  $58  91    or  an  ave- 

rage of  $6.55  for  each  company,  participating. 

On    motion,    the  following    officers  were  elected  members  of  the 
association  ; 

J.  K.  Rose.  •      (len'l  Siipt.  Transportation  "Big  4". 

D    F.  Ckkamer,       Trainmaster,  Chicago  Div.   "Big  4", 

M.  N.  McCart-iv.  Trainmaster,   Peoria  &  Eastern  R.  R. 

Meeting  adjourned  at  10:45  A.  M. 
D.  F.  WHITCOMB,  G    B.  STAATS, 

President.  Secrttarj. 


LOUISVILLE  DIVISION. 


Central  Aasociation  of  Railroad  Officer*,  Louisville  Division,  Meeting 
held  Friday,  April,  X5th,  189a,  Louisville,  Ky. 


Meeting  called  to  order  at  10:25  A.  M.  with  President  O'Brien  in 
the  chair. 

The  following  lines  were  represented  : 
L.  St.  L.  &  T.  R'y.  .  .  .  .    J.  K.  McCracken. 

Lou.  Bridge  Co.         .  .      .      .      J.  M.  Lindley,  C.  W.  Wood. 

t,  C,  C.  &St  L.  Ry.  ,  J.  M.  Lindley,  C.  W.  Wood. 

L.  &  N.  R.  R.         .     E.  H.  BuRCH,  J.  G.  Clifford,  J.  B.  Arbegust. 
Lou.  Sou.  R'y.  .  .  ,  .     J.  F.  O'Brien. 

Minutes  of  previous  meeting  were  read  and  approved. 

The  Standing  Committee  on  Joint  Inspection  submitted  report  stat- 
ing that  after  making  several  efforts,  they  succeded  in  getting  represen- 
tatives from  five  lines  together,  and  that  the  question  of  making  a  change 
in  the  existing  rules  was  generally  discussed.  As  it  was  clearly  developed 
that  the  new  rules  were  not  working  very  satisfactorily  at  Cincinnati,  and 
as  the  present  rules  covered  all  the  requirements  at  Louisville,  it  was  de- 
cided 10  recommend  that  they  be  permitted  to  stand  without  change  or 
revision. 

Mr.  Burch  moved  that  the  recommendation  of  the  Committee  be 
adopted.     Seconded  by  Mr.  Wood  and  carried. 

Mr.  J.  H.  Ross,  Train  Master  N.  N.  &  M.  V.  Co  ,  and  Mr.  J.  B. 
Arbegust,  L.  &  N.  R.  R. ,  were  elected  members  of  the  Association. 

No  further  business  appearing,  meeting  adjourned  at  10:35  A.  M. 
J.  F.  O'BRIEN,  T.  E.  BROOKS, 

President.  Secretary. 


COLUMBUS    DIVISION. 


Monthly  Meeting  of  the  Columbu*  Branch  of  Ihe  Cei 

n  of  RailroBd  ORiceK.  held  in  the  General  Office  Buildii 

P.  C.  C.  &  St.  L.  Ky.,  Columbus,  O.,  April,  irat.  l3< 


Vice  President  Robbina  in  the  chair. 
The  following  lines  were  rcpreseuted  : 

C.  H.  V.  &■  T.  Rv.  .  .  . 


C.  C.  C.  &:  St.   L.  Rv. 

C.  S.  Si-H  Rv. 
N.  &  W.  R.  R. 
P.  C.  C.  &-St.  L.  Rv. 


I  Mk.  T.  J.  h 
}  Mr.  Wm.  C 
CMr.  E   C.  1 


(I'msburgh  1>LV 
{Indianapolis 


)  • 


Mr.  a.  E.  Robbins. 
Mr.  M.  S  Connsrs. 
Mr.  S-  S.  Stiffey. 

T.  J.    HlRGIIlS. 

Gibson. 
Kennbv. 

Mr.  H.  O.  Pond. 

.     Mr.  J.  W.   CampukU 

*.vIh.  T-  F.  Millct. 

t   Mh     J,  \V     .\N5EL. 

(  Mr.  E.  Morkei.l. 

Mk,  C.  B.  Seecar. 

e  read  and  approved. 


The  minutes  of  the  previous  me« 

The  committee  appointed  for  the  purpose  of  determining  the  dis- 
tances from  a  given  point  that  should  be  embraced  in  (he  yard  limits  at 
Columbus  was  unable  to  report,  and  in  order  that  all  the  lines  owning 
terminal  facilities  at  this  poini  should' be  represented  on  the  committee, 
on  motion  of  Mr.  I'ond,  the  B.  I'v  O.  R,  R.  was  included,  and  the 
Chairnun  appointed  Mr.  J.  M.  Cirahani,  Superintendent,  as  a  member 
of  the  committee.  The  .Secretary  was  directed  to  request  the  commitlce 
to  submit  its  report  at  the  next  meeting. 

The  cniiinillee  appointed  (or  the  purpose  of  examining  into  the 
matter  of  increased  expense  on  account  of  transferring  the  car  service 
records  to  the  office  of  the  Suiierintcndenl  of  the  Car  Service  Association, 
,  reported  that  upon  investigation  it  was  found  that  the  proposed  change 
would  not  enable  the  aL;ents  of  some  of  the  roads  to  make  the  reduction 


—  II-  • 

in  their  forces  that  was  anticipated,  and  that  therefore  the  expense  to  the 
Association,  would  be  considerably  increased,  and  as  the  increase  would 
fall  principally  upon  the  lines  now  bearing  the  smaller  portion  of  the  ex- 
penses of  the  Association,  they  recommended  that  no  change  be  made 
in  the  present  arrangement.  Upon  motion  the  report  of  the  committee 
was  accepted  and  the  committee  discharged. 

The  following  subject,  presented  by  Mr.  Pond,  was  discussed : 
''Should  narrow'gauge  roads  pay  regular  mileage  rate  on  standard  cars 
over  narrow  gauge  tracks  ?  If  not,  what  rate  should  apply  ?"  It  was 
the  sense  of  the  meeting  that  under  no  circumstances  should  any  change 
be  made  in  the  regular  mileage  rate  for  standard  gauge  cars. 

Upon  motion  of  Mr.  Conners,  the  Secretary  was  directed  to  en- 
deavor, if  possible,  to  secure  a  larger  attendance  of  the  members  at  the 
meetings  of  this  Association. 

The  bill  of  the  Central  Association  of  Railroad  Officers  against  this 
Branch  for  its  proportion  of  the  expenses  for  the  month  of  March, 
amounting  to  $6.33,  was  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned  at  11:30  A. 

M. 

A.  E.  ROBBINS,  J.  H.  SCHWARTZ, 

Vice  President,  Secretary. 


ICENTRAL  ASSOCIATION 


ilroad  Officers 


PKOCEEDINGS. 


Rati  division. 
rp01.1s  division, 

pus  DIVISION. 
LLS  DIVISION. 


1893. 


CENTRAL  ASSOCIATION 


OF 


Railroad  Officers 


<K||IC1NNATI  DIVISION, 
INDIANAPOLIS  DIVISION, 
'90LUMBUS  DIVISION, 
liQUISVILLB  DIVISION, 


May  loth. 
May  xith. 
May  I9tb. 
May  20tb. 


t 


1892. 


Thb  Woodrow-Rydbr    Co.,  Print  141  Walmit  St.    . 


CINCINNATI  DIVISION. 


Kcfulmr  Monthly  Meeting  of  the  Central  Aiaociati 

on  of  Railroad  Oflicei 

■                Cincinnati  Ol' 

'iaion,  held  in  Room  87.  Ca 
Tueaday,  May  loth,  xSgi. 

rew  Building, 

^r    Meeting  called  to  order  at  10:30  A.  M.,  Pre 

■sidenlBentinthech 

Following  lines  were  represented  : 

Mr.  H.  C.  Eoughtov, 

SUP'T. 

C.  &  0.  Rv. 

Mr.  W.  J.  Hauler, 

AsST.  M.  M. 

C.  &  0.  Rv. 

Mr.  Brent  Arnold, 

S.  of  T. 

L.  &  N.  R.  R. 

Mr.  C  a.  Uavies. 

Sl-p't. 

L.  &  N.  R.  R. 

Mr.  Lewis  Hood, 

Sl-P'T. 

L.  &  N.  R.  R. 

Mr.  S.  R.  Juggle, 

M.  M. 

L.  &  N.  R.  R. 

Mr.  Wm.  Adair. 

M.  \l. 

L.  &  N.  R.  R. 

Mr.  C.  C.  F.  Bent, 

Sup"t. 

0.  &  M.  Rv. 

Mr.  J.  M.  Sheer, 

M.  of  R.  S. 

0.  &  M.  Rv. 

Mr.  a.  J    Frazier, 

T.    M. 

0.  &  M.  Rv. 

Mr.   W.  J     MULVIHILL, 

C.    A. 

C.  H.  &  D.    Rv. 

Mr.  T.  G.  Duncan, 

S.  C.  D. 

B.  &  0.  S.  W.  R. 

Mr.  C.  H.  Howard. 

T.  M. 

B.  &  0.  S.  W.  R 

Mr.  G.  W.  Bender, 

Si'p'r. 

C.  C.  C.  &  St.  L. 

Mr.  U.  H.  Jackson. 

M    M. 

C,  C.  C.  &  St.  L. 

Mr    Ralph  Peters, 

Sup'T. 

P.  C.  C.  &  St.  L. 

Present  as  visitors, 

Mr.  J    M.  Arnold,  Agcn 

t,  C.  N.  O.&T.  P.  I 

.Ry. 
.  Rv. 
Ry, 
and  Mr.  C.  A.  Lucius,  Superintendent.  Dayton  Car  Service  Bureau. 

On  motion,  the  reading  of  the  minutes  of  the  last  regular  meeting 
was  dispensed  with. 

UNFINISHED  BUSINESS. 
Report  of  the  Standing  Commitiee  on  ''Private  Cars  detained  on 
private  tracks"  was  read,  and  on  motion,  adopted,  as  toUows : 

Cincinnati,  0.,  March  ist,  1892.^ 
private  cars  detained  on  private  tracks. 
To  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  Cincinnati,  0. 
Gcntkmen  :— 

The  Standing  Committee  on  Car  Service  have  considered 
ihe  tnatler  of  accepting  releases  from  owners  of  private  cars,  in  consider- 


ation  of  such  cars  being  released  from  car  service  charges  when  deliytd 
over  48  hours,  on  private  tracks,  and  tb^y  are  of  ihe  opinion  thai  it  would 
not  be  proper  to  make  any  exception  to  the  principle  involved  in  the 
collection  of  car  service  charges,  as  such  an  exception  would  be  pnrii- 
cally,  a  discrimination,  which  would  be  liable  to  result  in  abuses,  u- 
liously  affecting  the  system  of  Car  Service  Association. 

If  it  is  proper  to  accept  a  release  from  ihc  owners  of  tank  line  can,    \ 
it  is  equally  proper  to  accept  a  release  from  the  owners  of  other  cjis, 
such  for  instance  as  the  Fast  Freisht  Lines,  Southern  Iron  Car  Lint, 
Refrigerator  Lines,  Private  Stock  les.  and  even   the  cars  of  othti 

Railroad  Companies  who  are  nol  10  the  Car  Service  Agreement 

in  this  location. 

If  agreements  from  these  last  p  were  not  accepted,  then  iivooU 

be  discrimination  in  favor  of  lanl  Companies,  and  we  would  be 

called  to  account  for  same  in  the 

In  addition  to  this,   we  find  m  nd  for  such  action  in  this  terri- 

tory. 

Whenever  parties  have  been  lied  to  delay  tank  cars  over  4S 

hours  through  any  fault  of  the  Rai  ampany  delaying  cars,  causing 

them  to  consume  extra  time  in  unlo.  ,  the  Superintendent  can  adjust 

the  matter  by  making  proper  allowance  of  extra  time. 

We  would  recommend  that  the  Association  decline  to  accept  such 
releases.  Yours  truly, 

Ralph  Peters, 
(Signed,     l-G.  RAW!., 

Brent  Arnold, 
G.  W,  Beni^er. 

Standing  ConimiHit. 


KESEAI.ING  OK  CARS  nV  THE  CHAMllER  OK  COMMERCE. 

The  Joint  Committee  reported  on  subject  as  above  stated.      The  re- 
port was  approved,  as  follows,  and  the  committee  continued  : 
Central  Association  of  Railroad  Officers 
and 
Cincinnati  Freight  Association. 

Cincinnati,  O.,   May  3rd,  1S91. 
C.  B.  Murray,  F.si|., 

Sup't  Cincinnati  Chamber  of  Coicimerce, 

Cincinnati.  O. 
Dear  Sir  :— 

The  Association  of  Railroad  Officers  of  Cincinnati  beg  leave 
to  notify  the  Chamber  of  Commerce,  (and  through  them,  the  Grain  and 


HBay  dealers  DfCincinnaii]  that  on  and  after  June  ist,  proximo,  they 
will  not  permit  the  grain  or  hay  inspectors  of  the  Chamber  of  Cotiinerce 
to  break  the  seals  or  fastenings  upon  carloads  of  grain  or  hay,  for  the 
purpose  of  inspecting  the  contents  or  taking  samples  of  the  contents,  un- 
less the  sime  are  immediately  reseated  with  a  seal  bearing  the  mark  of 
the  Chamber  of  Commerce  inspector. 

They  regret  the  necessity  for  this  action,  but  are  compelled  to  take 
it  in  order  to  preserve  the  record  of  the  condition  of  the  cars,  as  existing 
between  the  different  lines  in  interest  who  are  responsible  for  the  con- 
tents. 

On  and  after  June  ist,  the  inspector  will  only  be  allowed  to  enter  cars 
after  they  have  been  delivered  to  and  receipted  for  by  the  consignee,  un- 
less he  is  prepared  to  reseat  at  the  time  he  makes  his  inspection. 

Yours  truly, 
Central  Association  R.  R.  Officers, 

Cincinnati  Division, 

»RALfH  Peters,  Chairman, 
(Signed)     I.  G.  Rawn, 
Brent  Arnold. 
Cincinnati  Freight  Association,  * 

C.  A.  Barnard, 
A.  H.  McLeod, 

»  Frank  Ferris, 

Joint  Committet. 
The  Standing  Committee  on  Joint  Car  Inspection  on  "Charges  pre- 
lerred  by  the  C.  H.  &  D.  R.  R.  against  the  C.  N.  O.  &T.  P.  and  P.  C. 
C.  and  St.  L.  Rys.  for  diverting  freight  in  bad  order  cars,"  reported  as 
f-jllows,  which  report,  upon  motion  was  adopted  : 

•     Cincinnati,  O.,  May  7ih,  189J. 
O   G.  Fetter,  Esq., 

Secretary,  etc. 
Dear  Sir  :— 

I  have  the  honor  to  return  to  you  herewith  all  the  papers  in  the  case 
of  the  C.  H.  &  D.  R.  R.  Co.  vs  the  C.  N.  O.  &  T.  P.  R.  R.  Co.  on 
account  of  the  diversion  of  a  car  of  lumber. 

It  is  the  oiiinion  of  the  Standing  Committee  that  the  C.  N.  O  &  T. 
P.  Company  was  in  error  for  having  delivered  the  car  in  (|ueiiion  to  the 
P.    C.   C.  &  St.    L.  after  it  had  been  refused  by  the  C.  H.  &   D.,  but 


the  commillec  fails  to  see  w 
since  it  cnuld  not  know  ot  thi 
It  is  a  fact  that  no  repairs 


.   &  St. 

s  delivery  ti 


1  the  P.   C.   C.   &  St.  L,   is  to  blanw 

s  delivery  to  the  C    H.  &  D. 
s  made  on  the  car  in  qiieslinn  by  tht 


.  nor  has  it  any  record  of  defects  existing  at  iht 


ipeclfuUy, 
C   Pennock, 
Chairman,  Standing  Committee, 

Joint  Car  Inspection. 
•  the  Secretary  be  instructed  to 
rliver  to  the  C.  H.  &  D.  l«» 
I  one  car  diverted  to  the  Pin 


t.  &  O  S.  W. 
C.  L.  &  N.  R; 
C.  &  O.    Ry. 


R.  R. 


nication  bsiween  djf- 
was  granted  fuTlher 


committee  be  continufd,  and  ' 
to  the  cost  of  one  or  more  of- 

arried.) 

3  membership  of  the  Cincinnati 


It  was  also  moved  and  secondr-"  ■ 
to  notify  the  C.  N.  O.  &.  T.  P.  Ry. 
cars  of  u  neon  signed  freight  in  place 
Handle. 

Mr.  Rawn,  com  ■  c 

ferent  yards,  was  not  pit 
lime. 

It  was  moved  and  secon 
that  it  secure  more  informitior 
fices,  and  report  at  the  next  rt 

The  following  persons  wert 
Division ; 

I    G.  NEtlFt-ER,  M.  M. 

Geo.  F    Gakdner.    Sun't. 

.\.  F.  Stewart.         Div.  M.  M. 

The  report  of  the  Joint  Car  Icispeclor,   for  the  month  of  April  v 
read,  and  ordered  filed. 

Matters  pertaining  lo  the  Cincinnati  Joint  Car  Inspection  were  then 
generally  discussed,  and  it  was  found  that  all  roads,  members  of  the  same 
ivere  satisfied  with  the  present  arrangements  and  workings,  with  the  ex- 
ception of  the  B.  &  O.  S.  W..  O.  &  M.  and  C    &  O. 

No  definite  action  was  taken  was  taken  upon  the  subject 

The  rci|uest  of  the  Joint  Car  Inspector  to  attend  the  meeting  of  the 

Master  Car  Builders'  .Association,  and  the  National  Association  of  Joint 

Car  InspcL'tors  was  introduced,  and  the  following  resalution  was  adopted; 

"  Hes'^lt'ed  :     That  it  if  llit^  sense  of  ihie  Association  that  it  is  not 

iie.e-siiry  f.T  tlic  Jnint  Car  lns|ie.-lor  to  attend  the  meetings   of  the 

M«-rer   C.ir    Huildera'   .^sso-^mtk-n,  or  the  National   As*ocia'ion   ot 


No  further  l>u 


C.  C-  F    BKNT,    PnsiJ:-n 


%  appearing  before  the  meeiitig,  adjourned,  i 
O.  G.  FETTER,  S^^re/ary. 


INDIANAPOLIS  DIVISION. 


^r    Heeling  ol  the  Aaiociati 

onof  Bailro.dOffic. 
M.y  inh.  .891. 

■      Meeting  called  to  order 

Pl  10:30  A.   M.  by 

President  Whiicomb. 

The  following  lines  wei 

■e  represenled  : 

C.  C.  C.  &  Si  L. 

\A.  G.  Wells, 

}J.   VV.    RiLEV, 

I.  &  V.  R.  R..     . 

M.  W.  Mansfikld, 

I.  U.  Ry.,      , 

D.  F.  Whitcomb. 

P.  C.  C    &St.  L., 

F.  G.   Darlington, 

L.  N.  A.  &  C, 

A.  J.  O'Reillv, 

Five  Lines, 

Six  Members. 

The  minutes  of  the  pre 

vious  meeting  havi 

ng  been  printed  and  dis- 

trihuted,  they  were  approved  without  reading. 

Mr  Darlington,  a  committee  of  one,  asked  for  lurther  lime  in  which 
to  prepare  a  report  concerning  ' '  Rules  for  the  government  of  flagmen  at 
joint  crossings."     Extension  of  lime  granted 

Mr.  Darlington  suggested  that  some  plan  should  be  devised  where- 
by all  roads  centering  at  Indianapolis  could  be  furnished  with  a  map 
showing  the  roads  and  property  of  the  various  compinies,  including  the 
Bell  R.  R. 

It  was  the  sense  of  the  meeting  that  such  a  map  would  be  invaluable, 
and  resulted  in  the  adoption  of  the  following  motion,  offered  by  Mr. 
Mansfield: 

"Resolved;  That  a  eommittee  nf  three  be  appoinled  lo  prepare 
and  submit  at  the  ticit  regular  meeting,  a  proprsed  map  dmwii  to 
icale,  or  in  per*pecti«e,  showing  the  LerminaU  and  aide  tracks  of  all 
railroadi  at  iDdianapulis.  including  Ihc  Belt  R,  R. 
The  chair  appointed  the  following  committee  : 

»F.  G.  Darlington, 
J.  W.  Rilev, 
M.  W.  Mansfield. 
The  Secretary  reported  that  a  supplement  showing  changes  made 
in  side  tracks  at  Indianapolis  had  been  printed,  and  would  be  promptly 
distributed. 

Meeting  adjourned  at  10:30  a.  m. 
D.  F.  WHITCOMB,  G.  B,  STAATS, 

Prtsidenl.  Setntary. 


OOLUMBUS   DIVISION. 


Monlhly  Meetinn  of  ihe  Columbui  Bcancb  of  the  CeiiiT«t  Anocli- 
o(  Railroad  Officers,  held  in  the  General  Office  Building  o>  'he 
P.  C.  C,  &  St.  L.  Ky..  C<  ».  O.,  May  I9lh,  iSgi. 


President  Wall 
The  following  liiiei 

C.  C.  C.  &  St. 


Ry. 


C.  H.  V.  &T.  Rv. 
C.  &  M.  V.  Ry. 
C.  S.  &  H.  Rv. 
N.  &  W.  R.  R. 

P.  C.  C.  &St.  L.  Rv, 


(Pitisbiirgh  Divis 


T.  &  0.  C.  R.  R.  . 


,.j.  I 


f  Mr.  T.J.  HiGcrns. 
I  Mr.  E.  C.  Kenukv. 
J  Mb.  a.  E,  Robbies. 
(  Mr.  S.  S.  Stiffey. 

Mr.  C.  H.  Walton. 

Mr.  H.  O.  Pond. 

Mr.  J.  W.  Campbelx. 
J  *v1r.  J.  F.  Miller. 
i  Mk   Edwd.   B.  Wall 
(  Mr.  J.  W  .\NSEL. 
(  Mr.  E.  .Morkell. 

Mr.  J.  F.  Angell. 


The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  commiliee  on  yard  hmits  at  Columbus  was  not  ready  to  submit 
its  report,  and  after  considerable  discussion  of  the  subject  of  uniform 
switching  rates,  it  was  decided  in  view  of  the  fact  that  some  of  the  Unes 
do  not  feel  inclined  to  mike  public  certain  contract  rates  which  they 
have  in  effect,  that  not  much  good  could  be  accomplished  by  any  recom- 
mendations that  might  be  made  by  the  committee  as  to  yard  liinils  ;  and 
the  following  motion  presented  by  Mr.  Robbins:  "That  this  subject  be 
tabled  and  the  committee  discharged"  was  seconded  by  Mr.  Higgins 
and  carried  ;  and  it  was  considered  best  to  let  each  road  establish  such 
swiiching  rates  as  may  be  considered  necessary. 

The  Secretary  announced  the  receipt  ol  a  communication  from  Mr. 
CJeo.  F.  Gardner  tendering  his  resignation  as  a  member  of  this  Associa- 
tion owing  to  his  withdrawal  from  the  Z.  &  O.  R.    Railroad.    Mr.   Card- 
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ner's  resignation  was  accepted^  and  on  motion  his  name  was  placed  upon 

the  honorary  membership  list. 

The  following  nominations  for  membership  were  made. 

Mr.  J.  Hope  Sutor,  General  Manager  Z.  &  O.  R.  R.  R.,  and  Mr. 
J.  S.  Gillespie,  Master  of  Transportation  Z.  &  O.  R.  R.  R.,  nominated 

by  Mr.  Pond; 

Mr.  J.  W.  Dawson,  Sup't.  K.  &  M.  Division  T.  &  O.  C.  R.  R.,and 
Mr.  J.  S.  Power,  Train  Master  T.  &  O.  C.  R.  R.,  to  succeed  Mr.  J.  E. 
Franey,  resigned,  nominated  by  Mr.  Angell ; 

Mr.  T.  R.  Limer,  Car  Service  Agent  C.  H.  V.  &  T.  Ry. ,  nomi- 
nated by  Mr.  Robbins. 

The 'above  nominations  were  duly  seconded  and  the  gentlemen 
elected  members  of  this  Association. 

The  following  communication  was  presented  by  Mr.  J.  D.  Berry, 
Sup't  Columbus  Car  Service  Association  : 

"Syracuse,  N.  Y.,  May  10th,  1892. 

J.  D.  BERRY,  Esq.. 

Su^*t  Columbus  C.  S.  Ass'n, 

Columbus,  O. 

Dear  Sir : 

Enclosed  I  hand  you  letter  from  Mr.  C.  W.  Lampber,  Super- 
intendent Transportation  N.  Y.  O.  &  W.  R.  B.,  relative  to  delays  in 
delivery  of  property  where  transfer  has  been  made  en  route,  through 
failure  to  show  the  original  car  number  on  the  billing. 

Your  attention  is  called  to  the  evil  with  request  that  you  take 
the  matter  up  with  the  roads  in  your  Association,  as  suggested,  urg. 

ing  the  necessity  of  action  on  their  part  looking  to  the  relief  desired 

by  all  roads  represented  in  this  Association. 

Yours  truly, 

(Signed)  F.  G.  JEWETT," 

(Mangr.  Cent.  N.  Y.  C.  S.  Ass'n.) 

•*  Norwich,  N.  Y.,  May  4th,  1892. 

F*G.  JEWETT,  Esq., 

Mangr.  C.  N.  Y.  C.  S.  A., 

Syracuse,  N.  Y. 
Dear  Sir : 

Much  trouble  and  many  serious  delays  are  experienced  l;>y 
this  Company  in  receiving  loaded  cars  of  grain  from  the  West  that 
have  been  transferred  en  route  and  no  mention  made  on  the  transfer 
bill  of  the  original  car  number ;  therefore  the  shipments  arrive  at  des- 
tination in  a  car  other  than  the  original.  Now  as  the  original  (bill- 
of-lading)  was  forwarded  to  the  consignee  with  the  original  car  nutn. 
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her,  itnd  as  llml  number  does  not  agree  wilh  tlie  car  received.  Ihecti: 
caimot  be  dvlivnred.  Tbii  occurs  (re<iueTitly  ciii  our  road  and  lome- 
tim*.-!  delays  ol  3  or  4  weeks  occur  before  vie  are  able  to  asccrViia 
wbere  the  car  waj  transferred  and  w^at  the  original  car  Dumt-er  wif. 
It  seems  to  me  thit  tbese  cars  should  nrn  demurrage  forsucb  ddaji, 
and  tbtit  the  road  In  Taiilt  fur  not  haring  dune  their  billing  properly 
at  tbe  point  where  the  car  was  translerred,  should  pay  >uch  demur- 
rage. This  roid  would  glad!}'  conient  to  such  an  agreoment  and  pay 
all  demurrage  when  its  agenti'  had  neglected  to  properl}'  ente-r  upon 
lbs  transler  bill  the  oiigiiial  car  number. 

This  matter  has  bee  a  a  serious  ona  with  all  roadt  in  the  EaU; 
the  General  Freigbt  Agents  bto  unable  to  find  a  fatislaciorj  way  ot 
correcting  tbe  trouble,  and  I  would  be  glad  tu  hear  Irom  you  to  ki>ow 
whether  the  question  has  been  brought  up  in  the  Acsociation,  and  if  | 

it  is  not  posjiib'e  for  the  difTerenc  Associations  to  bring  the  matter  be* 
lure  the  different  roads  and  bring  about  some  agreement  that  wiUhvld 
the  roads  in  IsuH  respunaib'e. 

Yours  truly, 

[Signed)  C.  W.  LAMPHER, 

Sup't   Tmn.." 

After  discussion  of  this  subject,  the  following  motion  was  pmented 
by  Mt.  Robbins :  "  In  cases  where  consignees  have  notice  of  shiptnenii 
and  the  car  numbers  as  given  in  the  notice  from  the  Agent  at  destination 
do  not  correspond  with  the  car  number  as  per  bill  of  lading,  the  Sup't  ot 
the  Car  Service  Association  should  call  the  attention  of  the  Superinten- 
dent and  local  agent  of  the  road  delivering  the  car,  in  order  that  the 
matter  can  be  traced  and  the  delivery  of  shipment  to  consignee 
and  also  in  order  that  the  proper  officer  of  the  road  may  have 
n  drawn  lo  ihe  failure  to  make  proper  record  of  the  transfer 
with  a  view  lo  reprimanding  the  party  at  fault,  and  bringing 
reform  in  regard  to  notice  of  transfer  of  can  en  route."     Sec- 


his  atteniif 

on  billing, 

about  a  r 

onded  by  Mr.  Pond  and  carried. 

The    following    romniun 
Berry  : 

Mr  J.   D.   BKKKY. 

Mgr,  Col 


was  also  presented  by  Mr.   J.  D. 


:  Va.,  -May  lUh.  IS92. 


Geiii'rul    .MiinaRcr  is  dcairoua   ot  placing  t 


Km 


mglon,  W.  Vn 


Ceredo, 

Catletttburg,  Kjr. 

Norton,  " 

Ashland,  " 

and  puuiblj  a  Tew  others.  Mr.  Feiris,  General  Manager  T.  &  0  C, 
has  Buggutcd  the  advisability  of  taking  the  Ohio  River  points  into 
the  Ohiu  Asiociation,  and  to  communicate  with  jou  with  rererence 
theretu,  and  should  ibe  arrangement  work  satisfactorily,  lucb  point! 
as  CharleatoD,  W.  Va.  and  foint  Pleasant  to  hs  added. 

Will  you  kindly  faTor  roe  with  your  views  on  the  subject, 
and  ifpouihle  state  whether  tbe  amount  of  car  service  accruing;  ihere- 
tfom  would  justify  tho  eipeose  of  adding  these  points  to^he  Colum- 

lur  lut 


bus  Aiiociat 

ion.     Would  also  like  to  have  a  copy  or 

annual  or  sei 

mi-annual  report. 

Tours  truly. 

(Signed)  G.  S.  SIFP, 

Alte 


'as  llie  sense  of  the  meeting  that  Mr,  Berry  com- 
municate to  Mr.  Sipp,  Car  Service  Agent  of  the  C.  &  O.  Ry..  that  we 
would  lie  ^ileased  to  take  into  the  Columbus  Car  Service  Association  the 
points  mentioned  above,  provided  it  is  the  unanimous  wish  of  the  roads 
interested  that  car  service  rulea  be  put  into  effect  at  such  points. 

Mr.  J.  D.  Berry,  Secretary  of  the  Local  Agents'  Associaiion  at  this 
point,  staled  that  the  .^.ssociation  recommended  that  ihe  freight  slaliotis 
at  Columbus  be  closed  at  12  o'clock  noon,  standard  time,  on  Saturdays, 
from  June  4th  to  October  ist,  inclusive.  The  matter  was  very  fully  dis- 
cussed, and  it  was  considered  inadvisable  to  close  the  freight  stations  at 
noon  on  Saturdays,  but  all  present  were  in  favor  of  early  closing  on 
Saturday  during  the  summer  months ;  and  the  following  motion,  pre- 
sented by  Mr.  Robbins:  '-Thai  the  freight  houses  of  the  roids  at  Col- 
umbus, Ohio,  be  closed  on  Saturdays  at  1:30  p  m.,  Central  time,  from 
June  4th  to  October  ist,  1891,  inclusive"  was  seconded  by  Mr.  Higgins 
and  carried. 

In  connection  with  the  motion  made  by  Mr.  Connors  at.  the  April 
meeting,  rhat  the  Secretary  be  directed  to  endeavor,  if  possible,  toaecure 
a  larger  attendance  of  the  members  at  the  meetings  of  this  Associaiion, 
ihe  Secretary  suggested  that  the  best  means  of  bringing  about  a  better 
attendance  would  be  by  the  appointment  of  a  committee  to  nominate 
subjects  and  by  the  introduction  o(  interesting  subjects  for  discussion, 
and  alsT  by  having  a  better  attendance  of  the  Motive  Power    rep'esenia- 


-  I^^^^^^n 
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lives  of  the  roads  ihan  we  have  heretofore  had  present  at  our  meetings, 

in  pursuance  of  which  suggestion  the  Chairman  appointed  the  folloviDg 

nominaiing  commitlec  :     Mr.  S.  P.  Bush,  Mr.  C.  B.  Seegar  and  Mr.  M. 

S.  Conners. 

The  Chairnaan  suggested  the  advisability  of  inviting  Mr.    Kirkbr, 

the  Railroad  Commissioner,  to  address  the  next  meeting  of  this  Associa- 

tion, and  the  Secretary  was  directed  lo  communicate  with   Mr.    Kiikby 

accordingly. 

The  bill  of  the  Central  Association  of  Railroad  Officers  against  ihu; 

Branch  for  its  prop-           m                           1 

for  the  month  of  April,  amount 

$5.34,  was  approve 

There  being  n^                 i-« 

e  meeting  adjourned  at  11:39 

P.  M. 

EDWd.  B.  WALL, 

J.  H.  SCHWARTZ, 

Pmidtnt. 

Secretary- 
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LOUISVILLE  DIVISION. 


Central  Assootati on  of  Railroad  Officers,  Louisville  Divisicn,  Louis- 
ville, May  aoth,  189a, 


Meeting  called  to  order  at  10:15  A.  M.  with  Vice-President  Mil- 
ler in  the  chair. 

The  following  lines  were  represented  : 

^- c- c- *  s- L.  Ry ij"M-.L;;Sv. 

^-«--c° {"m:l/;s. 

^•*N.R.R {f-B^A'Ssx. 

N-N.&M.V.CO JrR^oss''""' 

L.  St.  L.  &  T.  R'y.  .  .  .  .     J.  K.  McCracken. 

Minutes  of  previous  meeting  were  read  and  approved. 

Joint  Car  Inspectors  report  of  work  done  during  the  month  of  April 
was  read  and  ordered  filed. 

The  following  letter  from  the  Joint  Car  Inspector  relative  to  Rule  i, 
was  placed  before  the  Association  : 

Louisville,  May  19th,  1892. 
To  the  Central  Ass*n  of  Railroad  Officers, 

1  beg  to  advise  you  that  there  is  some  dissHtisfaction  among 
some  of  the  lines  as  to  the  workings  of  Rule  No.  1,  which  reads  as 
follows ; 

*<  The  delivery  of  a  car  upon  such  tracks  as  may  be  desig- 
'*  nated  by  the  several  lines  as  an  interchange  track ;  shall  constitute 
**a  delirery  of  such  car,  prorided  it  shall  pass  the  inspection  of  the 
"receiving  line,  which  inspection  must  be  made  within  a  reasonable 
**  time  and  before  the  car  is  moved  ;  and  the  movement  of  a  car  so 
*' delivered  before  inspection,  shall  constitute  a  waiver  ot  all  claims 
**  and  defects  and  shall  operate  to  complete  the  delivery.*' 

**  Some  of  our  roads  have  no  inspector  at  night,  and  cars  are 
"  not  inspected  at  the  receiving  points,  but  are  taken  from  the  Public 
**  Elevator  to  Youngtown,  or  from  14th  and  Main  to  Clarksville,  Ind. 
*'  I  think  that  ia  case  of  old  defects  and  cars  are  moved  from  a  cjm- 
**pany's  receiving  point,  as  in  these  cases,  the  delivering  company 


■'  iLni,  I  beld  liable  for  the  cott  of  repsirf,  hut  it 

"  fecit,         conipKn;  bandliDg  ibe  cat  la>t  should  be  h«ld  Tur  the  d«- 

Y^ur.  truly, 

D.    B.   NOGOLE, 

J.  C.  I. 
It  was  the  sense  of  the  meeting  that  the  question  was  one  within  the 
jurisdiciicn  ot    ie  joint  Car  inspccior,  and  upon  motion  he  was  instiucied 
to  investigai        ich  casts  as  meniioned,  and  adjudicate  ihem  equitably 
for  the  lines       crested. 

No  fui  ing  adjourntd  at  10130  A.  M. 

T.  E    BROOKS, 
H.   I.   MILl  Sfrrr/an 


t 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  Held  June  8ch,  189a,  Indianapolis,  Ind. 


Meeting  called  to  order  at  10:15  a.  m.,  by  President  Whitcomb. 

Lines  represented. 

**  Big  4" A.  G.  Wells, 

Vandalia N.  K.  Elliott, 

Union  Ry D.  F.^Whitcomb, 

C.  H.  &  D  , A.  Galloway. 

L.  E.  &  W Geo.  T.  Jarvis. 

I.  &  V.  R.  R M.  W.  Mansfield. 

Six  lines,  six  members. 

The  Committees  appointed  to  report  on  the  subjects:  Flagman  at 
joint  crossings  and  map  showing  railroad  terminals  at  Indianapolis,  hot 
being  prepared  to  submit  reports,  additional  time  was  granted. 

Being  no  further  business^  the  meeting  adjourned  at  10:40  a.  m. 

D.  F.  WHITCOMB,  G.  B.  STAATS, 

President  Secretary. 


CniOINNATI  DIVISION, 


R«Cul«r  Monthly  U«eting  of 

,    : 

woe 

■lion  of  Railroad  OfScert, 

Clneinnmit  Divi>ion. 

1 

0B7, 

Tueedajr, 

.89 

*■■ 

Heeling  called  to  < 

,  President  Bent  in  the  Chiir. 

The  following  lines  w 

M 

H.   H.  C.   BOUGHTON, 

C.  &  0.  Ry. 

Mr 

W.  J.  Hallbr, 

I. 

C.  &  0,  Ry. 

Mr 

A.  F.  Stewart, 

1. 

C.  &  0.  Ry. 

Mr 

C.  A.  Davibs. 

L.  &  N.    R.  R. 

Mr 

Wm.  Adair. 

M.  M. 

L.  &  N.  R.  R. 

Mr 

C.  C.  F.  Bent, 

Sup'i 

0.  &  M.  Ry. 

Mr 

J    M.  Sheer, 

M.  ofR, 

0.  &  M.  Ry. 

Mr 

A,    J.    FRA..ER 

T.  M. 

0.  &  M.  Ry. 

Mr 

VV.  J.   MULVEHILL, 

C.  A. 

C.  H.  &  D.  Rv. 

Mr 

I.  G.  Rawn, 

Gen.  Sup' 

B.  &  0.  S.  W.  R.  R. 

Mr 

C,  H,  Howard, 

T.  M. 

B.  &  0.  S.  W.  R.  R. 

Mr 

T.  G.  Neukfer, 

M.  M. 

B.  &  0.   S.  W.  R.  R. 

Mr 

G.  W.  Bender, 

Sup't. 

C.  C.   C.   &  Si.    L.  Ry. 

Mr 

Wm,  Gibson, 

Sup't- 

C.   C.  C.    &  St.  L.  Ry. 

Mr 

T.  J.  English, 

T.  M. 

C.  C.  C.  &  St.    L.  Ry. 

Mr 

Ralph  Peters, 

Sup't. 

P.  C.  C.    &  Si.    L.  Ry. 

Mr 

W.  C.  Pennock, 

R.  F.  of  E 

P.   C.  C.    &  St.    L.  Ry. 

Mr.  C.  A.  Lucius,  Superintendent,  Dayton  Car  Service  Bureau, 
and  E.  G.  Swepstone,  Foreman  Car  Repairs,  B.  &  O.  S.  W.  R.  R. 
were  present  as  visitors. 

Reading  of  the  tninutes  of  the  last  regular  meetiog  was  dispensed 

with. 


UNFINISHED  BUSINESS. 

BtttaUng  enn  of  Grain  bn  Iht  Infptetor  of  thi  Cineinnati  Chambtr  of  Commtret. 
Report  of  the  Joint    Commiltec    was   read    and  discussed,  and  the 

I  lowing  resolution  was  adopted: 
I  Resollied,  Ttiil  we   renew  ihe   proposilion  made  by  Ihe  Cenlral 


Reaoloed,  Thai  ue   renevi 
Anocialion  of  Railroad   Offic) 
the  Chamber  of  Commerce  grain   Inspector  $J5.o 
caling  all  car<  of  grain  opened  by  him   for  inspec 
tm  wilh  «eaU  and  seal  preiBci,  and    thai   he   (11 
record  of  seaU  broken,  according  lo  forms  furnished  hy  this 

a  report  of  the  cais  broken  open  for  inspection  lo  the  Secre- 
tary of  tbis  association,  who  shall  keep  the  lame  as  a  matter  of  record. 
Effective  on  and  after  July  ist,  1892  " 


imely,  that  we  pay 
I  per  month  for  re- 
ion,  and  to  furnish 
tpeclor)  keep  a 


The  committee  (Mr.  Rawn)  on  "Additional  Telegraph  facilities" 
read  the  following  proposition  made  by  the  Superintendent  of  the  West- 
ern Union  Telegraph  Company : 

"We  will  furnish  a  wire  connecting  the  following  offices  in  one 
circuit : 

O,  &  M..  Storts. 

t  Cincinnati  Southern  yard,  Ludlow,  Ky. 

C,  H,  &  D.,  Gest  St. 
Big  Four  Transfer. 
B.  &0.  S.  W.  R.  R.,  Park  Si. 
Pan  Handle  yard, 
C.  &  0.,  Covington,  Ky. 
K.,  C,  Covington,  Ky. 
L.  &N,,  Wilders,  Ky. 
The  annual  rental  for  this  circuit  as  herein  described  including  in- 
nents  to  be  $50,00  (or  each  road  or  a  total  of  $450.00.     Each  Rail- 
road   Company    can    have   an    additional  office  free,   provided  it  does 
not  require  to  exceed  onefourih  of  a  mile  of   wire  lo  make  the  con- 
nection.    Any  excess  over  one-fourth  of  a    mile  lo  be  charged  extra 
at  the  rale  of  $15.00  per  mile  annually. 

Trusting  this  proposilion  will  be  satisfactory,  I  am, 

•  \tty  respectfully, 

I   H.  MILLER, 
Sup'l  Western  Union  Telegraph  Co. 
After  discussing  the  above  proposition,    it  was  moved  and  carried 
that  ihe  committee,  (Mr.  Rawn)  be  authorized  to  close 


I 


the  Western  Union  Telegraph  Company,  provided  we  can  get  eighia 
more  roads  to  agree  to  it,  on  the  basis  of  the  proposilion  made  by  Mt 
Miller. 

NEW    BUSINESS. 
The  Secretary  read  a  communication  from  Mr.  Lampher,  Superin. 
tendent  of  Transportation,  N.  Y.  O.  &  W,  Ry,  Co.,  relative  to  omission 
of  original  car  numbers  on  billing    when   shipments  are  transferred  en 

This  subject  was  referred  to  the  ~     ;innati  Freight  Association. 

Tiie  subject  of  non-weighing  "  l  freight  by  lines,  parties  tu  the 

Weighing  Agreement,   was   discu!  nd   it  was  finally  agreed  to  bj 

such  lines  as  had  not  lieen  complyi  th  the  agreement,  that  ihey  prr- 

vide,  as  rapidly  as  possible,  facilili.,  -l..  weighing,  and  comply  with  the 
agreement  in  the  future. 

The  subject  was  therefore  dropped  for  the  present. 

CONSOLIDATINi;  THE  DAVTON  CAR  SERVICE  BUREAU  WITH  THE  CINCINKATI 
BUREAU. 

The  following  resolution  was  unanimously  passed: 
Sesolved,  Thm  the  Standing  Commillee  on  Cat  Service  be  &ulhoii£«iI 
to  mnke  tlie  consolidaliLin,  as  above  noleii,  to  take  cITecl  »t  once." 

No    further    business    appearing    before    the    meeting,    adjourned. 

C.  C.  F.  IIENT,  O.  G.  FETTER, 

/  nsident,  Secrtlan . 
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COLUMBUS   DIVISION. 


Regular  Monthly  Meeting  of  the  Columbus  Branch  of  the  Central  Atsocia. 

tion  of  Railroad  Officera,  held  in  the  General  Office  Building  of  the 

P.  C.  C.  &  St.  L.  Ry.,  Columbus,  O.,  June  i6th,  189a. 


Vice  President  Robbins  in  the  chair. 
The  following  lines  were  represented  : 

T5    e  ^   T>    T>  f  ^^'  J.  M.  Graham. 

^•^^•^•^ iMr  J.  M.  Host. 

r-  xj  V   jir  T-   T?«  J  M*"-  A-  E.  Robbins. 

C.  H.  V.  &  T.  Ry  I  Mr.  T.  R.  Limer. 

N.  &  W.  R.  R Mr.  J.  W.  Campbell. 

P.  C.  C.  &  St.  L.  Ry *Mr.  J.  F.  Miller. 

**  (Indianapolis  Div.)  Mr.   C.    B.   Seegar. 

T-&O.C.R.R I  Mr. /:  W.^Kow. . 

<•  Represented  by  Mr.  J.  H.  Schwartz. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  Secretary  read  a  communication  from  Mr.  Wm.  Kirkby,  Rail- 
road Commissioner  of  Ohio,  in  reply  to  an  invitation  extended  to  that 
gentleman  to  address  this  Association  at  this  meeting,  as  follows : 

Columbus,  May  31st,  1892. 

J.  H.  SCHWARTZ,  Esq., 

Columbus,  O. 
Dear  Sir : 

Please  accept  my  thanks  for  your  kind  invitation  to  participate  at 
the  meeting  of  your  Association  on  the  i6th  prox.,  but  previous  busi- 
ness engagements  will  prevent  my  being  in  the  city  at  that  time 

Again,  thanking  you,  and,  through  you,  the  Association,  for  the 
courtesy  extended,  I  am,     Yours  very  truly, 

(Signed)  WM.  KIRKBY, 

Commissioner. 


It  was  decided  lo  extend  the  invitation  lo  some  future  meeting. 

The  bill  of  the  Central  Association  of  Railroad  Officets  for  ihe 
month  ol  May,  amount  $5.58,  for  lliis  Division's  proportion  of  the 
expenses,  was  approved  and  ordered  paid. 

There  being    no    further    business  Ihe   meeting    adjourned  U  it 
o'clock. 
A.  E.  ROBBINS,  J.  H.  SCHWARTZ, 

yi/r  /'resident.  SKnIarj. 
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LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  DIvisiOHi  Louis. 

ville,  Ky.,  June  17th,  189a. 


Meeting  called  to  order  at  10:40  a.  m.,   with  Mr.  C.  C.  F.  Bent  in 
the  chair. 

The  following  lines  were  represented  : 
Louisville  Southern  Ry H.  F.  Smith. 

O.S^U.R'y {A.J.FRrzTK? 

(E.  H.  BuRCH, 

L.  &  N.    R.   R ^J.  G.  Clifford. 

/j.  R.  Arbfgust. 
Minutes  of  previous  meeting  were  read  and  approved.* 

Report  of  Joint  Car  Inspector  covering  work  done  during  May  was 
read  and  ordered  filed. 

Mr.  H.  S.   Reardon,    Master  of  Trains,    Louisville  Southern  R'y, 
was  elected  a  member  of  the  Association. 

No  further  business  appearing,  meeting  adjourned  at  10:50  a.  m. 
C.  C.  F.  BENT,  T.  E.  BROOKS, 

President  pro  (em.  Secretary, 
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■ 

^^^^P               CINCINNATI  DIVIS: 

■tion  or  Railroad  OfOceiB,          ^H 

^^FReguUr  Monthly  Meeiingofihe  Central  Associ 

^H                    Cincinnall  Division,  held  in  Room  87, 

Catew  Building,                             ^M 

^^B                                             Tuesday,  July  14th.  189: 

esidenl  Kent  in  the  Chair.       ^H 

^^P        Meeting  called  to  order  at  10:30  a    m.,  Pr 

1                The  following  lines  wert  represented : 

^M 

Mr.W.  J.  Haller,                       M.M. 

C.  &  0.  Ry.                          ^1 

Mr.  A.  F.  Stfwart,                    Assl.  M.  M. 

C.  &  0.  Ry.                          ^H 

Mr    C.  C.  F.  Bent,                     Sup't. 

0.  &  M.  Ry.                         ^M 

Mr.  J    M.  Sheer.                         M.  of  R    S. 

n.  &:  M    Ky.                         ^M 

Mr   A.  J.  FRAZtEH                       T,  M, 

0.  &  M.  Ry.                           ^M 

Mr.  W.  J.  MuLv[Hri.L,                C.  A. 

C.  H.  &  D.  Ry.                   ^1 

Mr   C.  Neiuson.                           G.  Sn|.i. 

C.  H.  &  D    Ry.                  ^H 

Mr.  R.  B.  Turner,                   Sup't. 

C.  H.  &  D.  Ry.                  ^H 

Mr.  C.  H.  Howard,                    T.  M. 

D.  &  0.  S.  W.  R,  R.             ^ 

Mr.  T.  G.  Duncan,                   S.  C   U. 

B.  &  0.  S    W.  R.  R. 

Mr.  Wm.  Gibson,                      Sup't. 

C.    C.   C    &  Sl  L.  Ry. 

Mr.  T.J.  English.                     T.  M. 

C.   C.   C.   &  -St.   I-  Ry.         ■ 

Mr.  Ralph  Peters,                   Sup't, 

P.   C.   C.   &  St.    L.  Ry.        ■ 

Mr   James  Meehan,                    S.  M.  P.  &  M. 

C.  N    0.  &  T.  P.   Ry.           ■ 

Mr.  Brent  Arnold,                    Sup'l.  ofT. 

h.  &  N.   R.  R.                    ^M 

Mr.  Lewis  Hood.                        Sup'l. 

L    &  N.  R.  R.                       ^M 

Mr.  S.  R.  Ttir.GLE,                      Sup't. 

L.  &  N.  R.  R.                     ^M 

Mr.  W.  J.   Hayes  of  the  C.  C.   C.   &  St. 

L.    Ry.  was   prosent   as      ^| 

visitor. 

■ 

The  reading  of  minutesof  last  meeting  was 

dispensed  with.                       ^H 

UNFINISHED  BUSINESS.                                             ^| 

Resealing  of  Cars  by  the  Chamber  of  Ct 

immerce  Inspector.                   ^H 

Cincinnali  Freight  Association.               Cincinnati,  0.,  JitLV  6th,  1892.        ^M 

To  The  Central  Association  of  R    R    Officers,                                             ^| 

Cincinnati  Division.                ^H 

Gentlemen: 

■ 

At  a  meeting  of  tiie  Cincinnali  Freight  Association,  July  5th,  it  was        ^H 

resolved  that  the    Commiliee  on  the  part    of  the  Freight  Association,  on        ^| 

m.               J 

— 4— 
resealing  cars  by  the  Chamber  of  Commerce,  be  discharged,  mformatjon 
having  been  received  ihat  the  question  ul  resealing  of  cars  of  grain  by 
the  Chamber  of  Commerce  inspector  had  been  satisfactorily  arrangeil 
between  the  Central  Association  of  Railroad  Officers  and  the  Chnrober 
of  Commerce  Grain  Committee.  (Signed,) 

O.  G.  FETTER. 

Setretary. 


The  Secretary  was  also  i 
Secretary  of  the  Grain  Commi 
tion  made  by  the  Central  A' 

To  E,  P.  Wilson.  Esci., 


CiNt 


,  Cincii 

Wb  l)8g  to  iitknowleilgM  nl 
inj;  iif  cure.     At  a  meeting  ol  tii-- 
lo-dsy,  llie  Swretary  w»s  insli 

'•ReMotiied,    Tliat  the  pro^ 

Kailru&d  UfBcera,  Cinciiinali  D „ 

t(i  Ifie  Grain  InEpeclor  fur  reiteHling 

Would  aiiggest  tlial  the  SocreUi . 
KiiilroBd  Officer*  arrange  tlie   dotails 


eipt  of  the  following  leiier  from  the 
in  1  they  accepted  the  proposi- 


Ti,  O..  June  2tnd.  189J. 
ati  Freight  Bureau. 


ire  in  I'onreroiice  to  reio»l- 
ntpection  Committee  hulii 
limit  the  foilowing.- 
the  Central  Aiiociation  uf 
submitted  for  the  payment 
)  entirely  BulisfacUiry.'" 
the  Cenlrnl  Associatiun  of 
'ith  the   Grain    Inspeotur    in 


Til.- (iriiin  Committee  ulioJesire  lo  uiilend  tlieir  thanks  to  the  Cin- 
riiHiHti  I'rt-ii^lit  lliiruuii.  and  ihuircuMiinitlee,  fur  their  prompt  and 
kind  inl^ri.>3l  tuk.^n  in  tlje  iihoie  matter.  (Signed.) 

HENKY  L.  UOKMANN. 

Sec'y  Grain  Committet. 

It  was  resolved  that  the  action  ot  the  Secretary  in  pnrchasing  seals 
d  jiresseK  and  [iiiltiiig  the  arrangement  in  effect  July  isi,  be  approved, 
d  ihat  llie  Treasurer  l)c  authorized  lo  pay  the  hills,  also  thai  the  Treas- 
jr  be  authorized  to  pay  the  Grain  Inspects  $15.00  per  month,  and  to 
i-raie  the  amount  among  the  different  roads  at  Cincinnati,  on  the  basis 
the  number  of  cars  ins|ie(.ted. 

Besotued,  Thnt  the  Suori'tary  be  iristriii;led  to  notify  all  ai^enla 
ut  tliis  arrangenient,  sending  sample  uf  seal  to  eaeh  one,  and  advice 
tlivm  ut  the  fnct  that  lioi»  kcepinjr  ret'ord  i>ral]  eara  broken  open  and 
repealed,   so    that   in   rase   any   inCormulion    h   wanted,    it   can    l>e 


■•Resoliird.  TImt  ilm  prnp.uitiini  r.f  iha  \ 
gr»pb  Ci>inp«nj  he  atLuptcd,  and  ihiil  Mr.  I.  IJ 
to  close  TOntmot.  "n  tliu  basis  of  $60.00  per  ii,nni 
lew  thtn  seven  roads  subetribing." 


astern   Union   Tele-' 
Rawn  be  milhnrijieil 


Employing  a 


NEW  liUSINESS. 

0  ihe  Legal  Dc-parln 


.\dditional  Telegraph  Facilities  between  R^tilway  Yards. 
The  discussion  developed  the  fact  that  only  seven  roads  were  inler- 
esied,  ihe  K.  C.  and  I..  &  N.  Rys.  having  been  considered  as  two  separ- 
ate organizations 

I  The  following  resolution  was  offered  and  passed: 


1  Allorney  lo  attend  I 
Car  Servici 
"Resolved.  That  it  is  the  sense  uf  Ibis  meeting  that  all  suit;:  on 
>unt  ot  car  Bcrvice  cbargL-s  ur  riilingi  ahull  be  hnndlod  by  one  set 
of  Attorneys,  and  that  the  Standing  Cuinmiltee  and  SiiperiiiLendent 
kiithorized  to  arranj^e  with  the  lirms  of  Ramsey,  Maxwell  and 
Ramsey,  and  Harmon,  Culalon.  Uuldamith  &  floadley  to  assign  on o 
ol  their  nnii  to  take  charge  of  such  cases,  al  an  expense  nut  ti<  exceed 
SloO.OO  per  annum,  to  be  paid  by  the  Car  Service  Burtau", 


n  of  J.  M, 

"Reioloed,     That  Ihectnii 
[hu  C.  K.  &  D.  It;.  r.Fr  Insii  o 
on  Joint  Cur  Insppctio 


ledy  against  C.  H.  i 


grain,  be  referre<l  L 
,  with  power  to  : 


id  D.  Ry.  for  loss  of  Grain. 
idy  pendlriK  against 


All  voted  "Yea"  on  above  resolution,  excepting  Mr  Ralph  I'eters, 
"who  voted  "Nay." 

Report  of  Joint  Car  Inspector  was  read  and  ordered  filed. 


Unilorm  Switching  Card  at  Dayto 


"Resulued,     I'hat  the  subject  be  referred  to  a  special   i 

iree,  who  are  rppn!ScntiLtives  of  the  Lhrco  ruwda  intpresled  at  Day- 

III  consider  and  nrrange  hit  putting  into  uso  a  unifonn  switebing 


Chairman, 


Gibson  and 


BThe  Chair  appointed  R.  Pete 
r.  W.  J.  Mulvihill. 

Mr.  Hudson,    Master  Mechanic  C.  C.  C.  &  St.  T-.  Ky.  offered  his 
resignation  as  a  member,  which  was  duly  accepted. 

Communication  was  received  from  Mr.  Garslang,  S.  of  M.  P.,  C.  Sc 

KRy.  on  issuing  of  duplicate  cards. 


The  same  was  referred  to  the  Standing  Committee  on  Joini  Cat 
Inspection. 

r.eases  for  the  rooms  occupied  in  Carew  Building  by  the  Cincinnsii 
Freight  Association  and  Cincinnati  Car  Service  Bureau  were  prtsenied 
by  the  lessor,  and  it  was  resolved  that  the  Sccretery  be  authorized  to 
sign  the  same. 

Paying  the  City  Scale  Inspector  and  Sealer  of  Weighis  for  the  annual 
Inspection  and  Sealing  of  Depot  and  Track  Scales. 
Mr.  Peters;     Our  Attorney  says  that  the  statutes  authorize  the  city 
only  to  inspect  weights  and  measures  ust  1  in  ordinary  trading,  lioying 
and  selling.     Our  Attorneys  at  Dayiwn  rule  that  the  city  has  no  right 
under  the  General  Statutes  to  authorize  the  inspection  of  track  scales,  and 
we  have  declined  to  pay  ihe  bills  there.     I  have  always  paid  these  bills. 
In  order  to  bring  the  subjtci  before  the  association,  1   would  offer 
the  following  resolution: 


"Resolvvd,  TliHl  the  Si-crutnr^  communicsle  with  each  one  of 
ibe  lines  in  rBf;Brd  lo  the  pijing  ul  tho  Teesof  the  inspectnrand  tesli-r 
of  weights  and  nioneures  for  inspecliiig  knd  acHling  the  difierciitsrHic 
in  the  differant  niilruiid  jtirdsanil  dvpnts,  with  a  vrow  ol  can«t««tiii^ 
tho  jnymBnls,  in  PMu  the  ni»di  nro  of  llio  opinion  that  fiifli  in»pre. 
lion  is  not  provided  tor  by  tho  existing  stKtutes." 
Adjourned,  11:30  P.  M. 
C.  C.  F.  BENT,  O.  G.  FETTFR, 

frisid<nt,  Stctetary. 


LOUISVILLE  DIVISION. 


Qf  Railtoid  Officeri,  I.ouJBV 
ille,  Ky.,  July  istb,  1891. 


Meeting  called  to  order  at  io;io  A.  M..  with  President  O'ltrien  in 
tiie  chair. 

The  following  lines  were  represented; 
p.  C.  C  iSl.  I,.  Ry I  H.  I.  M.LL.i,, 

(  J-    ''-    LTNDLEV, 

!,onisville  Bridge  Co ^  "" ';  '^"■'■^''• 

I.OU,  Sou,  Ry   , !l,'i°''''""'' 

'  t  H.  F.  Smith, 

UN.  A.  &C.R, (S.J  0,LL,»s, 

^  (  G.  K.  LowKLL, 

L.  &N.  R.   R lE.H.Bu.cH, 

(J.  B.  Arbegijst, 

0.&M.R, J^C,r-  HMt, 

^  jA.  J.  Fraseb, 

N.  N.  &  M.  V.  Co   W.  E.  Morse, 

K.  &  r.  Bridge  Co W.  R.  Woodarii. 

Minutes  of  previous  meeting  were  read  and  approved. 

Report  of  the  Joint  Car  Inspector  covering  work  done  during  June 
was  read  and  ordered  filed. 

The  question  of  wages  paid  switchmen,  etc.,  was  taken  up  under 
the  head  ol  new  business,  as  per  special  call,  and  Mr.  Bent  of  the  Ohio 
&  Mississippi  Ry.,  stated  that  their  switchmen  al  Louisville  had  made  a 
demand  for  the  following  rates  of  pay: 

Day  Foremen  a7c.  per  hour.  Night  Foremen  19c,  perhour. 

Day  Helpers  i^z.  per  hour.  Night  Helpers  37c.  per  hour. 

Ten  hours  to  constitute  a  days  work,  and  overtime  to  be  paid  at  the 
same  rates.  He  wanted  to  know  if  similar  demands  had  been  made 
upon  other  lines  at  this  point,  and  what  they  were  going  to  do  in  the 
premises. 
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Mr.  O'Brien  of  the  I.nuisville  Southern  stated  that  their  swiichmiD 
had  presented  schedule  calling  for  increased  rales  of  pay,  claiming  ihit 
similardeinand  had  been  made  U[3on  the  I-ouJsville  &  Nashville  and  thu 
they  were  eonsideiing  the  increase  favorably.  He  thought  thai  if  all 
lines  declined  to  grant  ihe  increase,  ihere  would  be  no  irouble.  but  if 
one  or  two  gave  in,  all  would  have  lo  follow. 

Mr.  W.  R.  VVoodard  of  the  K.  &  I.  Bridge  Co  ,  stated  (hat  his  men 
had  called  upon  him  for  an  increase,  and  notified  him  thai  if  it  wai  not 
granted,  they  wmild  mU  quit  Hf  itarpil  further  ihai  he  was  ready  to 
work  with  other  linps  ■"  '^"ciii  ihe  demand. 

Mr.  Millero  'v-  stated  that  they  were  paying 

same  rales  at  Lou..  ts  on  their  system,   and  that  if 

any  changes  were  ma<,^  -  w"i-      likely  have  to  be  made  at  ill 

points  on  the  line;  that  no       ^.te  any  changes. 

Mr.  Bent  rec[iieste>  call  the  hjU  of  memtters  jires- 

ent  in  order  la  ascer  I'ach  line  was  paying,  which  re. 

suited  as  follows: 

l>  ■T'.  NiBlil  K>.n-iiri-ii.  NlKliI  IIH|.t«, 

P.  C,  C.  Si  St.  I,.  Ky.  7^  .                               hr.  age.  per  hr.  ifjc.  per  hr. 

I^u.  Snit.  Ky $171-                      )  $1.70-  t^io 

L.  N.A.St  CRy       .     1  Ao  .1  »  Oo  130 

I.,  &  N.  &  R.  R 1.70  2  .-io  2.70  2. ,10 

0.  &  M.  Rv 2,70  2  30  2  70  i.,(o 

N.  N.  &  M.  V.  Co.            2  70  ;.3,j  3  70  2.30 

K.  S:l    Bridge  Co.      .      2-70  2.30  2  70  ^  jo 

1.  Si-  l.-^--  T.  Ky 2.70  2  30  2.70  2.30 

12  hours  coribtiinting  a  days  work,  or  two  shifts  of  men  everv  24 

After  a  general  discussion  of  tlit-  sniiject,  Mr.  Bent  moved  that  the 
<juostion  of  increase  in  switchmen's  wagts  be  tabled,  and  that  no  increase 
be  granted  witlioiH  liidher  conference  at  a  special  meeting  of  the  Asso- 
ciation, Seconded  by  Mr.  Morse,  and  carried,  all  roads  voting  in  the 
allirinative. 

No  further  business  a()|)earing,  meeting  adjourned  at  11:20  .\.  M. 
J.  F.  OllKlKN,  T,  E.  BROOKS, 

President.  Stcrctary. 


INDIANAPOLIS  DIVISION. 

Office  ol  Asaoclaiion  of  Railroad  Officei*,  Indianipolin  Diviiioi 
I  Special  Meeting   held   ai   Indianapolis.  Satutday.   July    iSih,    iSgi. 

"President  Whilcomli  in  ihe  chair. 

The  fallowing  lines  were  represented. 
"Big  4" A.  G.  Wells, 

■'     W.  A.  Sullivan, 

1.  &V.  R.  R M.  W.  Manshelh. 

C.  H.  &  D   A.  GALl.nwAY. 

I..  E.  &  W    Gfo  T.  Jarvis. 

1.  D.  &  W J.  i;.  McNeelv, 

I.  U.  Ry I).  F.  Whitcomii. 

This  meeting  was  called  for  the  purpose  of  considering  a  petition 
presented  by  the  freight  handlers  ot  the  C.  C.  C.  &  St,  1,.  nnd  L.  E.  & 
W.  it  Indianapolis.  Said  petition  asks  for  an  increase  in  wages  and  re- 
quests an  answer  by  Wednesday,  June  »jnd. 

The  i|Ueslion  was  informally  discussed,  but  owing  tu  the  various 
rates  paid  by  ihe  different  companies,  and  three  linesnot  being  represen- 
ted, Mr.  Wells  staled  thai  he  did  not  want  to  aci  independently  on  ihe 
matter,  but  desired  a  full  expression  by  all  lines  interested,  and  olTered 
the  following  motion,  which  was  passed,  viz: 

^^^L      JiiTie  2l«t,  1S92,  ut  10  u'cliK^k   A.  M.      That  the  SecreUry  iiolify  all 
^^^^H      Superiniendenu  ai^curdingly,  embodying  in  eu>ih  notice  the  subsiance 

^^^V      ol  ihid  mectirig  nnd  urge  a  Full  altendaiici!,  with  authority  to  act  on 
^^^*        the  >ubjecl  und«r  diacuseion. 

The  meeting  adjaurned  at  ii:io  A,  M. 

D.  F.  WHITCOMB,  G.  B.  STAATS, 

PrrsiJtnt.  Secretary. 


INDIANAPOLIS  DIVISION. 


Nfeeling  called  to  oi 
the  chair. 

Lines  represenlcrf; 

I,.  E.  i:  W 

L.  N.  A    &C 

I.  &  V.  R.  R 

C.  C.  C.  S:Si.  L 

I.  D.  Si  VV 

C.  H.  &  D 

Six  lines, 

III  R.^i-ivsriilpd  l.y  .1.  R  McNKEl.r,  . 


I,,  wilh  Vice-Presidem  Hill  in 


•  D.  S.  Hi!.L,  Gen.  Supt. 
.  A.  J.  O'Reii.i.v,  Com.  Agenl. 
,M.  W.  MANSFint-u,  Supi. 
A.  G.  Wells,  Siipt. 
.{I)  L.  A.  Bovn. 
.(>)  A.  Galloway. 


This  being  a.  special  meeting  for  ihe  purpose  of  further  considering 
the  petition  of  freight  handlers  asking  for  an  Increase  in  wages,  orji-jo 
per  day,  the  subject  was  ai  once  introduced. 

It  was  found  that  the  prevailing  price  paid  to  freight  handlers  »as 
$1.15  per  day,  counting  10  hours  a  day;  that  overlime  rate  was  allowed 
for  lij  cents  to  17J  cents  per  hour  by  the  different  companies. 

It  was  also  found  that  petitions  had  been  presented  to  only  three 
companies,  i.  e.,  the  Big  4,  I..  E.  lV  \V.,  (including  the  I,.  N.  A.  &  C.) 
and  the  Vaiidalia. 

In  view  of  the  fact  that  the  Vandalia  had  offered  their  men  $1  40 
per  day  ol  10  hours,  and  that  the  men  had  exceiited  the  proposition,  11 
was  the  unanimous  opinion  of  all  members  present  Lhat  uniformity  in 
rates  paid  on  all  the  lines  should  be  observed. 

The  question  ol  overtime  was  discussed,  some  of  the  members 
claiming  that  a  rale  in  excess  of  the  regular  rate  was  an  inducement  for 
the  men  to  return  to  work  in  the  evening,    or   on  Sunday,    jn   cases  of 
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emergency,  while  others  thought  that  the  principle  of  paying  a  special 
rate  for  overtinie  was  wrong,  and  should  be  eliminated. 

After  the  matter  had  been  thoroughly  canvassed,  it  was  agreed  by 
the  lines  petitioned  to  increase  the  pay  of  freight  handlers  to  14  cents 
per  hour,  or  $1.40  per  day  of  10  hours,  the  same  rate  to  be  paid  for 
overtime. 

Representatives  of  other  lines  not  petitioned  signified  their  willing- 
ness to  meet  this  rate. 

The  new  rate  to  take  effect  Monday,  June  27th,  '92. 

No  change  to  be  made  in  pay  of  callers  or  checkmen. 

Meeting  adjourned  at  11:40  a.  m. 

D.  S.  HILL,  G.  B.  STAATS, 

Vice  President.  Secretary. 


DIVISION. 


y.  Cenlral  Assn.,  Cincinnati,  0. 
ent,  the  regular  meeting  of  tfae 
nesday,  July  ijlh.  1891. 
(;.  B.  STAATS, 

Surf  tan. 


OOLUMBUS   DIVISION. 


Regular  Monthly  Medina  of  ihe  Columbui  Branch  of  the  Cential   Aaaocla. 
tion  of  Railroad  OfficcTs.  held  In  Ihe  General  Office  BuildinR  ot  Ihe 
I P.  C.  C.  4  Si.  L.  Ky.,  Columbus,  O..  July  3lat,  iSga, 

^^H  Vice  PreMdent  Robbins  in  the  chair. 
^^^   The  following  lines  were  represenied  : 

B.  &  O.  R.  R Mr.  J.  M.  Graham. 

(  Mr.  A.   E.    RoiitiiNs. 

r   H    V    t  r    w«  '  ^'■-  ^-  ^-  Connors. 

C.  H.  V.  &  I.  Ky    1  Mr.  T.  R.    L.MEr. 

l_Mr  S.  S,  SriFHiv. 
P   o    ..  „    o„  I  Mr.  H.  O.  Pond. 

P.  C.  C.  &St,  I..  Ky "Mr.  J.  F.  Mii.UKR. 

(I'ittsburg  Div.)  Mr.  E.  MoRRELL. 

(Indianapolis  Div.)  Mr.    C.    B.    Sekgar. 

T-  &  O.  C,   R ,  R .  .■ ,  ,  Mr.  J    F.  Akgell. 

IC'jm-'r.iilL'd  i.y  Mr.  .1.  H  Sclimirix. 


The  minutes  o(  the  previous  m 
The  subject,   -'Tbi;  best  meihc 

be  per  car  or   ton:  the  advantages 

nounced  for  disi 


eticig  were  read  and  approved. 
of  rating  freight  engines,  should  it 
If  any,  and  how  attained"  w.-is  an- 
:ided  to  postpone  the  consideration 
of  the  same  until  a  subseqneni  meeting,  when  it  was  hoped  that  there 
would  be  a  largei  attendance. 

The  following  resolution,  presented  by  Mr.  Conners: 

"Resolved,     That  it  Is  Die  sonac  ortbU  meetini;  tlint  moniber!!  of 
this  AsMKinlion  shall  attend  all  nii>elings  thereof,  nr  wn<l  a  written 
elplanaliiin  an  to   their  inabitity  to  attend;  that  such  failures  are  ile- 
uioralixing  and  very  inu<.'b  eRect  the  standing  i>f  the  Associatiun," 
was  seconded  by  Mr.  Pond  and  i:arried. 

The  Superintendent  of  the  Columbus  Car  Service  Association  pre- 
sented lo  the    Executive    Committee  a  report  of   private  cars  on    private 
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r        1 

tracks  submitted  by  Mr.  A.  M.  Simons,  which  report  was  read  beiurefti  1 

National  Association  of  Car  Service  Managers,  April  ayih.  1891.    Tta  1 

same  was  referred  by  the    Execuiive  Comrailtt-e  to  the    Association  wid  I 

was  by  it  referred  to  the    Subject   Committee  to  be    condensed   and  prt-    1 

sented  in  the  shape  of  a  paper  by  the  Committee  at  the  next  meeting  01    ' 

this  Association. 

The  bill  of  the  Central  Association  of  Railroad  Officers  against  thu 

Division  for  its  proportion  of  the  expense 

s  for  the  monthof  June,  amount- 

ing to  $6.08,  was  ordered  paid. 

On  motion  of  Mr.    Grs 

ed  by   Mr.  Robbins,  it  was  d^ 

cided  to  hold  the  August  meet. 

Associaiion  at  the  Hotel  Vit- 

tory,  Putin-Bay,  Monday,  Au^. 

The  Secretary  will  notify  all 

members  in  regard  to  the  details 

ip. 

On  motion  of  Mr.  Robbins,  it 

Iso  decided  to  invite  the  Toledo 

Associaiion  to  join  this  Associ^r 

;  meeting  at  Put  in-Bay.      The 

Secretary  was  directed  to  extei          1 

11  of  (his  Association  an  inviia 

lion  lo  the  Toledo  Association  a.ro 

ly- 

There  being  no  further  In 

meeting  adjourned. 

A.  E.  ROBBINS, 

J.  H.  SCHWARTZ, 

I'ue  PrtsidinL 

Sttrttafj. 

• 
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CENTRAL  ASSOCIATION  | 


(Railroad  Officers  i 


PROCKEDINGS. 


-A.'cra-Tjsi'. 


Cincinnati  division, 
dianapolis  division, 
olumbus  division. 
ouisvi1.lb  division. 


Augusl  isth. 
Aue<i8l  igth. 


f-mmmrn^nm^miemmmmmmmm'. 


CINCINNATI  DIVISION. 

fUlar   Honility  Meeting  of  the  Central  AasocUtion  □(   Railroad  OfRci 

Cincinnati  Division,  held  in  Room  S7,  Carew  Building, 

Tuesday.  August  gib,  iSgi. 


k 


Meeting  called  to  order  al  10:30  A.  M. 

President  Bent  in  the  chair. 

The  following  lines  represented: 
Mr.  Ralph  Peters,  Supl.  P.  C.  C.  &.  St.  T..   Ry. 

Mr.  W.  C.  Pennock,  R.  F.  of  E.  P.  C,  C.  &  St  L.    Ry. 

Mr.  H.  C.  Boughton,  Supt.  C.  &  O.  Ry. 

Mr   W.  J.  Hallkr,  M,  M.  C.  &  O.  Ry. 

Mr.  a.  F.  Stewart,  A.  M.  M.  C.  &  O.  Ry. 

Mr.  C.  C.  F.  Bent,  Supt.  0.  &  M.  Ry. 

Mr.  J.  M.  Sheer,  A.  M.  ofK.  S.    O.  &  M.    Ry. 

Mr.  T.  G.  Duncan,  S.  C.  D.  B.  &  O.  S.  W.  R.  R. 

Mr.  J.  F.  O'Brien,  Supt.  Lou.  Sou.  Ry. 

Mr.  E.  G.  Swepstone,  Foreman  of  Car  Repairs,  B.  &  O,  3.  W.  R. 
R.,  Mr.  ¥.  W.  Walker,  Foreman  of  Car  Repairs,  O.  &  M.  Ry.,  and 
Mr.  W.  J,  Hayes,  Chief  Foreman,  C.  C.  C.  &  St.  h.  Ry.,  were  present 
as  visitofE. 

The  reading  of  minutes  of  last  meeting  was  dispensed  with. 
UNFINISHED  BUSINESS. 
Additional  Telegraph  Facilities  between  Railway  Yards. 

As  the  commillee  on  Additional  Telegraph  facilities  was  not  present, 
it  was  granted  further  time. 

Paying  the  service  of  City  Sealer  and  Inspector  of  Weights. 
Retolved,     Tlitil  the  matter  be  laid  on  the  table  and  taken  up  at 

Iiome  future  timi  when  all  roadE  have  expressed  tliemMlvea  upon  the 
I         (ubject. 
After  a  full  discussion  of  matters  pertaining  to  Joint  Car  Inspection, 
notice  was  given  by  the  O.  &  M.  Ry.  that  they  would  give  the  present 
Joint  Car  Inspection  a  further  three  months'  trial,  and  if  there  was  no 
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improvement  shown  by  that  time,  thai  they  wouM  withdraw  from  the    i 
agreement-                                                                                                     1 
A  coi         ricalion  was  received  from  Mr.  G.  W.  Bender,  Superin-   1 
tendent  ol  w       :.  C.  C.  &  St.   L.    Ry. ,  to  put  a  construction  upon  the     * 
resolution  £       jrizing  the  present  tariff  for  iransfering  cars  which  reids 
as  follows : 

ed.     Tbst  Iha  tsriff  >i  Bgreed 

CMBI    of 

upon  by  the  conimittee  ot 
adopted  and  be  used  in  »1) 
]y  an  eiiBling  or  »ub»eqttftnl 

The  same  was  refe      i 

g  Committee  on  Joint  Car  In- 

speclion. 

No  further  business 
P.  M. 
C.  C.  F.  BENT, 

Pnsidtni. 

the  meeting,  adjourned,  12:30 

0.  G.  FETTER, 

Surr/atj. 

A 

•5— 


INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  August  nth,  1892. 

Mr.  O.  G.  Fetter,  Sec'y  Central  Association, 

Cincinnati,  Ohio. 
Dear  Sir: — -No  quorum  being  present,  the  regular  meeting  of  this 
division  was  not  held  Wednesday,  August  loth,  1892. 

The  only  line  represented  was  the  **Big  4"  by  A.  G.  Wells  and  J. 
W.  Riley. 

Yours  truly 

G.  B.  STAATS, 

Secretary. 


COLUMBUS  DIVISION. 

Regulai  Monthly  Meeting  of  the  Columbui  Branch  of  (be  Central   AMOcii. 

lion  of  Railroad  Officets.  held  at  Hotel  Viciory,  Put-in  Bay.  Ohio.  J 

Mondav.  AueuBt  i;th.  iS^a, 


President  Wall  in  the  chair. 

The  following  lines  -p  : 

B   &  O.  Ry J.  M.Grahaw, 

CA.&CRy J.J.   Henbv, 

r    H    V    *T  Rv  J  A    k  RoBBiNS, 

C.H    V.&l.Ky •■•■  |t.  R.  LiMER. 

C.  S  &  H   ,  H.  O.  Pond, 

'■■C.C.*S,.L.R, {'^l^'ltr 

(Pgh.  Div.)   J.  W,  A»«K^ 

"  (Ind.  Div.)    C   B   Seeger, 

(Cin.    Div.) A.  E.  Waters, 

T.  &  O.  C.  Ry . . .    ;    J.  W.  Dawson. 

fR.>IHTM'nl.>il  liy  J.  H.  HchwiirlK. 

The  reading  of  the  minutes  of  previous  meeting  was  dispensed  «iih. 

On  miition  of  Mr,  Graham  duly  seconded,  Mr.  E.  L.  Wiesegartjer, 
Master  Mechanic  B.  &  0.  Ry.,  was  elected  a  member  of  ihis  Associa- 
tion, 

On  motion  duly  seconded,  the  hearty  thanks  of  this  Association  were 
extended  to  the  Toledo  Association  for  the  very  pleasant  entertainment 
of  our  members  and  their  ladies  during  our  stay  at  Toledo  on  the  i^th 
insl ;  and  also  for  their  escort  to  Put-in- Bay,  and  the  Secretary  was  direc- 
ted to  communicate  to  the  Secretary  of  the  Toledo  Association  accord- 
ingly. 

A  vole  of  thanks  was  also  extended  to  the  Manager  of  the  Hotel 
Victory  for  the  courteous  treatment  and  kind  attention  received  at  his 
hands. 

The  following  paper  was  submitted  by  the  Subject  Committee  in  ac- 
cordance with  action  taken  at  the  July  meeting  : 
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Te  tht  Preiidftit  and  Mimbers  of  the  Central  Aisoaalion  pf  Railroad  O/fieets: 
Gentlemen  : — 

Your  committee  appointed  10  digest  the  paper  prepared  by  Mr.  A. 
M,  Simmons  or  the  subject  of  "Private  Cars  on  Private  Tracks",  sub- 
mitting such  of  it  as  in  iheir  judgment  was  of  special  import  to  this  asso- 
ciation, beg  to  report  that  the  production  is  so  generally  good  that  to  ab- 
breviate it  in  any  way  would  detract  from  its  merits,  and  have  decided  to 
auume  the  responiiibilily  of  submitting  the  paper  as  "a  whole,  adding  a 
few  words  en  the  subject  as  this  matter  is  viewed  by  the  Subject  Com- 
mittee. 

Mr.  Simmons  in  his  article  canvasses  the  subject  in  a  way  to  show 
that  he  is  a  master  of  the  situation  and  were  it  not  that  he  had  gone  into 
the  matter  at  such  length,  we  submitting  extracts  and  opinion,  feel  satis- 
fied that  we  would  have  handled  the  details  more  than  he  has  done. 
Your  committee  cannot  help  but  admire  the  position  taken  by  Mr.  Sim- 
mons as  expressed  in  the  last  sentence  of  this  article  where  he  suggests  a 
remedy,  which  is  to  discontinue  paying  mileage  after  due  notice,  and 
buy  or  rent  such  of  these  private  cars  as  are  needed  The  itiuslraled 
case  is  well  taken  and  covers  many  such  a  case. 

The  evils  of  the  private  car  are  so  numerous  that  one  might  make  it 
a  subject  for  endless  discussion.  One  of  the  most  potent  evils  of  :his 
■■great  evil"  is  the  annoying  feature,  the  ever  presence  of  a  piivale  car. 
By  a  "private  car"  we  understand  all  cars  not  owned  by  a  railroad  com- 
pany— in  fact,  your  committee  would  like  to  go  a  step  further  and  in- 
clude in  the  category  what  is  called  the  "Line  Car"^a  car  that  will  gen- 
erally go  over  any  line  in  the  states  except  the  one  you  want  it  to  go 
over — the  car  that  is  always  standing  around  in  the  way,  taking  up  side 
track  room  six  months  out  of  the  twelve.  We  might,  did  it  not  seem  a 
personal  matter,  follow  this  subject  up  and  take  into  it  the  "Line  Agent" 
1-that  official  who  does  less  and  gels  more  for  it  than  any  employe  of  the 
department  that  handles  his  cars.  This  we  will,  however,  for  the  mo- 
ment digress  from  and  bring  before  your  body  again. 

To  return  to  the  subject  of  private  cars:  how  often  do  you  find 
these  cars  standing  in  the  way — unable  lo  use  them— while  you  are  losing 
business  all  the  time  for  want  of  cars  ?  The  shipper  who  knows  ought 
of  the  private  car  wonders  at  the  infamous  stories  that  are  told  him  by 
the  officer  in  charge  uf  that  department,  that  he  has  no  cars,  while  all 
the  time  he  (the  shipper)  knows  better,  for  has  he  not  seen  them  on  the 
siding?     "Yes",  you  try  to  explain,  "but  they  don't  belong  lo  the  rail- 
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road,  they  are  owned  by  a  private  party  and  we  can  not  abuse  his  cai"— 
candidly  admiiling  thai  if  it  were  the  property  of  some  railroad,  ll  would 
be  no  strain  on  your  conscience  to  load  it  and  allerwards  explain  how 
the  agent  at  Smiths  had  exceeded  his  authority,  etc.  But  to  relum  id 
the  subject:  your  committee  feels  that  it  would  be  perhaps  detracting 
from  the  article  of  Mr.  Simmons  were  it  to  proceed  to  an  abuse  of  eiihei 
the  private  car,  the  line  car  or  the  agent ;  hence  it  submits  the  paper  « 
an  entirely  witi.oui  further  comment. 

PRIVATE  CftRi;  VATE  TRACKS. 


Mr.  Presid< 

Our  sii^,^  merely  to  private  cars  on  pri»aie 

tracks,   for  we  niclligentiy  discuss  the  sutusof 

private  cars  or  thorough  consideration  of  the 

whole  private  cai 

I  believe  it  v.  n— now  the  American  RaiWjjr 

Association — ^wl         l..j.  ».  lea  of  the  Car  Service  Associi- 

tion  for  rectifying  ;rown  up,  resulting  in  the  mis- 

lue  of  freight  car  •..,         — ierstood  the  many  obstacles  in 

the  way  of  success,  and  all  the  conditions  confronting  ihem  were  fuUj 
taken  into  account.  They  formulated  a  Code  of  Rules  from  theoretical 
ideas,  which  have  in  practice  been  found  practicable  and  almost  free 
from  mistakes.  We  can  not  charge,  therefore,  that  their  rules  relating 
to  private  cars  was  a  mistake,  for  ihey  certainly  involved  the  best  rules 
possible,  consistent  with  the  well  known  attitude  and  power  of  the  pri- 
vate car  owners  and  ship])ers. 

The  rule  was  as  follows  : 

"When  both  cars  and  tracks  are  owned  by  the  same  parly,  no 
charge  will  Lie  made ;  but  when  private  cars  are  detained  on  the 
tracks  of  other  firms  or  individuals,  or  on  tracks  belonging  to  or  operated 
by  members  of  this  association  or  cars  belonging  to  the  latter  on  private 
tracks,  the  established  charge  will  ajiply." 

This  rule  exempts  from  car  service  regulations  private  cars  on  pri- 
vate tracks  when  both  car  and  track  belongs  to  the  same  party  ;  but  it 
does  not  exempt  such  private  cars  when  delivered  upon  sidings  owned 
by  private  individuals  other  than  those  owning  the  cars,  but  treats  them 
in  the  same  manner  as  cars  owned  by  a  railroad  company. 


The  rule  per  se  of  exempting  private  cars  from  car  service  regula- 
tions after  being  placed  !ii>on  the  private  sidings  of  their  owners  can  not 
be  criticised  ;  but  considering  it  in  connection  with  the  enlire  question 
of  the  employment  of  private  equipment,  it  appears  prolific  of  evil,  em- 
bodying many  features  ol  discrimination.  The  owners  of  several  private 
car  lines  have  strenuously  denied  the  right  of  the  railroads  to  enforce  re- 
strictions against  private  cars  when  placed  upon  the  private  sidings  of  indi- 
viduals, which  action  was  no  doubt  prompted  by  the  fact  that  these  pri- 
vate lines  have  established  Demurrage  Departments  and  systematically 
enforce  a  per  diem  charge  against  their  consignees  for  deteniion.  Their 
rules  in  many  cases  have  come  in  conflict  with  the  car  service  regulations 
of  the  railroads ;  consignees  refusing  to  pay  car  service  to  both  parties. 
Our  association  has  steadily  disputed  their  right  to  establish  such  rules, 
or  in  any  manner  interfere  with  a  private  car,  which  is  under  lading  in 
our  possession;  taking  the  stand  that  the  car  was  part  of  our  equipment, 
no  matter  from  what  source  we  obtained  it;  assuming  as  a  matter  of 
course,  that  the  railroad  company  was  responsible  for  its  safety  while  on 
the  private  sidings  of  individuals  other  than  its  owner. 

It  will  be  remembered  that  at  our  las!  semi-annual  convention,  the 
Vice  President  of  a  private  line  of  cars  appeared  at  one  of  our  sessions 
and  argued  in  favor  of  exempting  his  cars  from  car  service  regulations, 
when  placed  on  private  sidings,  meaning  all  private  tracks.  This  gentleman 
submitted  a  proposition  agreeing  on  his  part  to  recognize  car  service 
rules  as  applicable  to  his  cars  while  on  the  tracks  of  the  railroads,  which 
he  considered  very  generous  on  the  part  of  his  company. 

In  reciting  this  we  cannot  pass  the  fact  unnoticed  that  several  car 
service  associations,  —  «  *  *  —  have  conceded  about  all  the  pri. 
vate  car  owners  asked  in  this  respect,  that  is  to  say,  they  have  exempted 
from  car  service  regulations  private  cars  on  private  tracks  o(  other  indi 
vtduals  than  the  owners.  Some  esempt  them  nncondilionally  and 
others  upon  the  joint  request  in  writing  of  the  owner  of  the  private  cars 
and  the  owner  of  the  private  sidings.  The  effect  of  Ihese  concessions  is 
far-reaching  and  those  associations  that  huve  maintained  the  rule  wi  I 
sooner  or  later  be  obliged  to  fall  in  line  with  the  others,  unless  the  pri- 
vate car  incubus  can  be  entirely  removed. 

If  there  were  not  many  other  evil  features  connected  with  the  private 
ownership  of  cars  by  shippers,  such  concessions  by  the  railroad  com- 
panies would  not  seem  so  objectionable;  but  when  we  consider,  ab- 
stractly, the  whole  question  of  private  car  ownership,  this  appears  in  the 
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light  simply  of  another  favor  granted,  evincing  at    the   same  time  iht 
power  private  car  owners  wield. 

Kindly  pardon  the  digression,  but  this  subject  appears  to  me  so  n 
lal  to  economic  management  of  railroads,  that  we  should  not  evade  a  foil 
and  honest  discussion,  and  yet  when  we  endeavor  to  comprehend  tht 
subject  we  ure  astounded  at  the  giowth  of  this  eating  ulcer  so  (raugM 
with  evil  cot  juences.  We  realize  loo,  that  it  would  be  almost  an  end- 
less underta  5  to  fully  discover  all  the  leeching  properties  of  ihe  pti 
vale  car.  U  is  seen  to  be  —  " 
and  has  no  le^al  or  moral  ti^ 
chapter  in  thi  o         d^. 

spective  look  covi  rioi 

step  by  step  tin        '         ;r.      car- 
innocent  it  first  f 
only  be  necessai 
thing  as  a  privatt  car  \ 

wards  of  7,0,000  01  :n  se 

of  the  country  to  m 
cars  are  owned  | 

and  shippers,  corc  pn       ^^rs  l.  s, 

|iers,  dressed  beef  shippers  and  y-.  ,  .~kt 
vast  voliiiues  of  freight,  and  naturally  wield 
traffii:  departments  of  the  railroads  of  the  ct 
your  attention  lo  some  good  authorities  wl 


igle  redeeming  feature 
ig.  Il  would  be  an  inieresung 
taiion  if  we  could  take  a  retro 
15  or  ?o  years,  and  relate  ho« 
used  by  the  railroads,  and  ho« 
jurpose  of  this  discussion  il  wtll 
ago  than  twenty  years  >uch  a 
iwn,  while  today  there  are  up- 
licles  tor  moving  the  producK 
the  various  railroads.  These 
lers  and  shippers,  coal  raineri 
s,  live  stock  raisers  and  shlp- 


mighly  infl 
ntry.     Alloi 


»ith  the 


h  prove  how  potent  ihrse 
influences  are.  and  which  also  show  that  the  use  of  the  private  car  re- 
sults in  uiijusi  discriminaiioii  In  the  report  of  the  Commitiee  on  "Dis 
criminations  arising  from  the  use  of  jirivate  cars  of  shippers"  submiitiil 
to  the  St.ite  Railroad  Gimniissioners  at  their  annual  convention  held  in 
Washington  on  April  13111  and  14th,  we  find  among  other  evils  enumer- 
ated the  fcillowmg  with  reference  to  live  slock  or  Palace  cars,  but  equally 


truthful  with  referenr:( 


allp 


■The  dis 


luage  all..n 


fold  :  I. 
a  portion  thereot  as  a  rehai 
special  facilnifs  afforded 
to  ]iraclically  monopolize  t 
who  can  not  control  such  t 
roads,  and  3rd.  The  oivnei 
change  courtesy"  for  their 


rs  of  shipper 
jiilting  from  this  practice  are  at  least  ihree- 
ed  is  eX'^esiive,  enabling  the  recipient  to  use 

'  the  iirivate  cars  enable  those  using  ihetn 
:  market,  to  the  exclusion  of  small  shippers 
iii|)ment  or  readily  procure  it  from   the  tai'- 

fficers  and  on  the  ground  of  necessity  for 


ihcir  ag-nts  in  order  to  keep  watch  of  the  cars  and  expedite  their  return 
Tu  such  an  extent  was  ihe  latter  abuse  carried,  that  as  an  extreme  case, 
it  may  be  remarked  that  a  wholesale  firm  owning  a  single  car  is  said  to 
have  appointed  one  of  their  number  president,  another  vice-president  and 
the  third  general  manager  of  the  solitary  car,  and  thereby  obtained  an- 
nual passes  for  the  three  as  officers  entitled  to  the  "exchange  privilege*'. 

The  Committee's  report  on  this  interesting  subject  (urther  says  : 

"'rhe  enormous  profits  arising  from  such  operations  naturally  led  to 
ihe  rapid  development  of  the  private  car  evil,  which  has  grown  to  such 
proportions  as  to  provoke  a.  strife  for  business,  resulting  in  serious  dis- 
crimination between  shippers,  to  say  nothing  of  the  illegitimacy  of  the 
practice  and  the  rtsuliant  evils  to  the  railways  themselves.  In  an  inves- 
tigation made  by  the  Interstate  Commerce  Commission  in  1890  in  the 
case  of  Shambsrg  vs.  the  Delaware,  Lackawanna  &  Western  Railway 
Company,  it  was  shown  that  the  operation  of  the  so  called  Lackawanna 
Live  Slock  Express  Company  netted  to  its  owners,  who  were  also  ship- 
pers, an  income  of  over  50  per  cent,  per  anntim  on  its  invested  capital, 
amounting  on  250  cars  for  two  years  to  $i7r.S3i  20  or  a  Iiille  more  than 
$343  00  per  car  per  year.  This  may  perhaps  be  an  extreme  case,  but  the 
average  number  of  ptivate  cars  on  railway  lines  as  compared  with  the 
cars  owned  by  the  roads,  is  sufficient  to  show  the  alarming  proportions 
this  traffic  has  assumed  " 

The  decision  of  the  Interstate  Commerce  Commission  in  the  case  of 
Rice.  Robinson  &  Whiierop  vs.  the  W.  N.  Y.  &  P.  R.  R.  also  has  a 
special  and  forcible  bearing  on  this  subject.     We  beg  to  (juote  as  follows: 

"It  is  not  the  business  of  the  shipper  to  furnish  a  vehicle  of  trans- 
portation. This  is  the  duty  of  the  carrier.  Under  its  franchise  the  car- 
rier must  do  more  than  construct  his  roadway.  He  must  equip  it  with 
the  means  of  transportation,  and  these  means,  ol  whatever  style  or  pat- 
terns, must  be  open  impartially  to  all  shippers  of  like  traffic.  If  the  car 
rier  hire  or  arrange  in  any  many  for  the  use  of  vehicles  he  does  not  own, 
he  has  one  or  two  things  to  do.  He  must  furnish  like  vehicles  to  all 
competitors  in  the  traffic,  or  must  be  careful  to  make  no  unjust  discrimi- 
nation and  give  no  undue  preference  in  his  rates.  For  all  iransporta 
tion  purposes,  so  far  as  the  public  is  concerned,  a  carrier  inak^s  every 
vehicle  his  own  that  he  uses  on  his  road,  no  matter  how  acquired.  His 
responsibility  to  the  public  is  the  same  in  respect  to  rates  and  other  trans- 
portation duties  whether  he  owns  or  hires  his  vehicle.  When,  therefore, 
he  accepts  tank  cars  owned  by  shippers  who  can  afford  to  build  and  fur- 


rish  them,  and  has  none  of  his  own  to  furnish  lo  other  shippers,  bin  oij 
only  supply  box  cars  in  which  barrels  must  be  used  for  oil,  he  is  bnuoll 
to  see  that  he  gives  no  preference  in  rates  to  the  tank  shipper,  and  tbtfl 
he  subjects  ihe  barrel  shipper  to  no  disadvaniage.  It  is  at  this  point  tha  1 
the  duty  of  the  carrier  lo  the  pubbc  is  rigorous,  and  where  no  plea  of  in- 
ability to  lurnish  tanks  or  other  excuse  is  admissable. 

If  the  carrier  whose  duty  it  is  lo  furnish  vehicles  of  transportaiicm, 
can  not  adord  to  do  so  impartially  for  all  his  patrons  engaged  in  lik( 
business,  the  ordinary  shipper  is  li'-"'-  to  be  less  able  to  afford  it  and 
can  not  be  required  to  perform  thi  ,er's  duty.     He  might  as  well  be 

asked  to  furnish  motive  power  as  vehicles  or  cariiage.     The  carrier  can 
not  transfer  his  own  responsibility  ?  shipper.     The  duty  to  furnish 

impartial  transportation  cannot  be  c         1  on  any  pretext.      It  is  fundi- 
mental  and  imperaiive." 

The  decision  of  the  Si  rOhio,  (47  Ohio,  page  130)  mi- 

dered  March  4th.  1890,  is  exai  jrd  with  the  decision  of  the  In- 

terstate Commerce  Commissonj  This  was  an  action  instituted 

by  Ihe  small  shippers  of  Oi!  at  K  ),,  against  the  C.    N.   O.  &T. 

P.    Ry.  Co.,  charging  discrirair  freight  rates  on  oil  in  favor  of 

the  shippers  in  tank  line  cars,  as  s  l  Jiippers  of  oil  in  barrels^ 

The  Court  said: 

"It  appears  that  of  the  two  methods  of  shipping  oil,  that  by  the  bar- 
rel in  car  load  lots  and  that  in  tank  cars,  the  first  only  was  available  lo 
George  Rice  and  the  other  refiners  of  petroleum  at  Marietta,  Ohio,  as 
they  owned  no  tank  cars,  nor  did  the  defendants  own  or  undertake  10 
provide  any;  bm  that  both  methods  were  open  lo  the  Camden  Consoli- 
d<ited  Oil  Company  and  the  Chess-Carly  Company  by  reason  of  their 
ownership  of  tank  cars,  and  that  the  rate  per  barrel  in  lanfc  cars  was  much 
lower  than  in  barrel  packages  in  box  cars  ;  that  in  fact  the  Cincinnati, 
Washington  &  Ballimore  Railway  Company  after  allowing  the  Camden 
Consolidated  Oil  Company  a  rebate,  and  allowing  the  Baltimore  and 
Ohio  R.  R.  Co.  for  switching  cars,  received  from  the  Camden  Consoli- 
dated Oil  Company  only  about  one-balf  the  open  rates  it  charged  the 
Marietta  refiners,  and  that  both  companies  tiaimed  the  right  to  mnke 
different  rates,  based  upon  the  different  methods  of  shipping  oil,  and  the 
fact  of  the  ownership  by  the  shippers  of  the  tank  cars  used  by  them.  It 
was  the  duty  of  the  defendants  lo  furnish  suitable  vehicles  for  transporting 
freighl  offered  to  them  for  that  pui-jwse,  and  lo  offer  etjual  terms  lo  all 
shippers.     A  railroad  is  an   improved  highway  :  the  public  are  equally 
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cniitled  lo  ils  use  :  it  must  provide  equal  accomodalions  Tor  all  upon  ihe 
same  terms.  The  fact  ihat  one  shipper  may  be  provided  wiih  vehicles 
of  his  own,  entitles  him  to  no  advantage  over  his  competitor  not  so  pro- 
vided. 

It  may  be  claimed  that  if  a  railroad  company  permit  all  shippers  in- 
dJfTerenlly,  and  upon  equal  terms  to  provide  cars  suitable  for  their  busi- 
ness and  to  use  Ihem  exclusively,  no  discrimination  is  made.  This  may 
be  theoretically  true,  but  it  is  not  so  in  application  to  the  actual  state  of 
business  of  the  country  :  for  a  very  large  portion  of  the  customers  have 
not  a  volume  of  business  large  enough  to  warrant  equipping  themselves 
with  cars,  and  might  be  put  at  a  ruinous  disadvanUge  in  the  attempt  to 
compete  with  more  extensive  establishments.  Aside  from  this,  however, 
a  shippcc  is  not  bound  lo  provide  a  car  :  the  duly  of  providing  suitable 
facilities  for  its  customers  rests  upon  the  railroad  company,  and  if,  in- 
stead of  providing  sufficient  and  suitable  cars  itself,  this  is  done  by  cer- 
tain of  its  customers,  even  for  iheir  own  convenience,  yet  the  cars  thus 
provided  are  to  be  regarded  as  a  part  of  the  equipment  of  the  road.  It 
being  the  duty  of  ;he  railroad  company  to  transport  freight  for  all  per 
sons  indifrerently,  and  in  the  order  in  which  its  transportation  is  applied 
fur,  it  tan  not  be  permitted  to  suffer  freight  cars  to  be  placed  upon  its 
track  by  any  customer  for  his  private  use,  except  upon  the  condition  that, 
if  it  does  not  provide  other  cars  sufficient  to  transport  the  freight  of  other 
parties  in  the  order  that  appbcalion  is  made,  they  may  be  used  for  that 
purpose.  Were  this  not  so,  a  mode  of  discrimination,  fatal  to  all  suc- 
cessful competition  by  small  establishments  and  operators  with  large  and 
more  opulent  ones,  could  be  successfully  adopted  and  practiced  at  the 
will  of  the  railroad  company  and  the  favored  shipper. 

The  advantages,  if  any,  to  the  carrier,  presented  by  the  lank  car 
method  of  transporting  oil,  over  that  by  barrels  in  box  cars  in  car  loa,d 
lots,  are  not  sufficient  to  justify  any  substantial  difference  in  the  rate  of 
freight  for  oil  transported  in  that  way;  but  if  there  were  any  such  advan- 
tages, as  it  is  the  duty  of  the  carrier  to  furnish  proper  vehicles  for  trans- 
porting it,  if  it  failed  in  this  duty  it  could  not  in  justice  avail  itself  of  its 
own  neglect  as  a  ground  of  discrimination.  It  must  either  provide  lank 
cars  for  all  of  its  customers  alike,  or  give  such  rates  of  freigl  I  in  barrel 
packages,  by  the  car  load,  as  will  place  its  customers  using  that  method 
on  an  equal  fooling  with  it-i  customers  adopting  the  other  method 

The  railroad  companies  are  not  obliged  to  pay  mileage  for  the  use 
of  private  cars.     As  proof,  we    cite  the  case    of  the  Burton    Slock  Car 
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Company  vs.  C.  B.  &  Q.  R.  R.  Co.  el  a!,  before  the  Inierslaie  Comm« 
sionjuly,  1887.  This  private  car  company  was  the  owner  of  a  pateoi 
stock  car  designed  for  tlie  iransportation  of  caiiie  and  oihti  live  stock 
in  a  less  cruel  way  and  with  lesf  loss  by  shrinkage  than  the  use  of  rail 
road  stock  cars.  It  was  claimed  that  it  is  customary  for  railroad  com- 
panies to  receive  each  others  cars,  as  they  find  convenient  in  their  busi- 
ness, and  pay  a  uniform  mileage  rale  of  \c.  per  mile  for  the  use  thereof, 
but  in  the  case  ol  complainants  cars,  ihey  refuse  to  pay  a  like  rale,  there- 
fore, clai 


The  U.   P.   Ry.  Co. 

among  oiher  things  "that 
at  Common  Law  or  by  *■ 
trains,  cars  and  vehicles 
railroads  and  not  exch 
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whatever,  to  empi 
|)ay  said  complain, 
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■r  any  legal  obligations  ciiher 
and  iransport  over  its  road  the 
and  corporations  not  operating 
■eight  or  other  cars  as  common 
o  a  defendant  in  this  case,  an- 
ings  ano  lat  it  was  under  any  obligiiions 

eceive,  ir  haul  siid  peiitionei's  carsand 

compens  nileage  therefor  ;  ihni  it  owes 

or  obi  or  employ  its  cars  :  that  com- 

'  oi  It  merely  the  owner  of  certain 

.  .:ompel  deienoani  lO  hire  and  use  in  place  of  suit- 
cars  which  defendant  now  owns,  and  claim  the  ri^ht  to 
0  agencies,  means  and  equipment  for  transacting  its  own 

nmission  held,  ".\$  complainant  is  not  a  carrier,  and  such 
L;nl  with  it  would  not  be  reciprocal,  but  one  sided,    it  is  not 


n  the! 


r  pan  to  refus 
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perinleDdeiiBt  of  railroads  lo  issue  circulars  to  other  railroad  companies  lo 
send  bills  for  repairs  on  a  particular  private  car  line  to  the  Superintendent 
or  Master  Car  Builder  of  his  road.  The  inference  conveyed  in  such  cir- 
culars, is  that  the  cars  are  owned  by  the  railroad  company  using  the 
circular,  and  Master  Mechanics  on  the  various  roads  render  bills  only  for 
wheels  and  axles  or  renewals  of  parts  failing  by  reason  of  faulty  construc- 
tion. 

Granting  of  annual  passes  to  the  so-called  officers  of  private  car  lines, 
as  before  mentioned  is  another  method  of  discrimination.  "Presidents", 
••Vice-Presidents",  "General  Managers",  "General  Agents"  and  "Car 
Tracers"  are  the  recipients  of  these  favors,  and  nearly  all  the  roads  see 
the  necessity  of  granting  ihem.  Such  passes  are  used  by  the  rustlers  of 
live  stock  and  stable  car  owners  and  commercial  travelers  for  the  pi:r- 
pose  of  soliciting  trade  in  the  interest  of  the  large  concerns  who  own  the 
cars. 

Reverting  again  to  the  simple  question  before  us :  The  exemption 
from  car  service  regulations  of  private  cars  on  the  private  tracks  of  the 
owner  appears  to  be  unfair  and  unjust. 

I  will  illustrate  : 

A  owns  a  private  track,  he  also  owns  a  line  of  private  cars.  He  is 
in  the  coal  trade  and  owns  a  coal  mine.  He  loads  the  cars  and  bills 
them  to  his  private  track  or  coal  yard. 

B  is  A's  neighbor.  He  has  a  coal  yard  and  a  private  track  in  the 
s.ime  sense  thai  A  has,  but  he  has  no  private  cars.  He  is  a  compeiiior 
in  the  sar.ie  market  with  A.  He  applies  to  the  railroad  company  for  cars 
and  consigcs  them  so  his  yard. 

The  railroad  company  places  A's  cars  on  his  tracks  the  same  hour 
B's  cars  are  placed. 

Should  A's  interest  aut  reijuire  the  cars  unloaded  ai  once  he  allo«s 
them  to  stand  until  the  trade  demands  ii,  and  the  car  service  association 
does  not  trouble  him  for  detention  charges. 

On  the  contrary  U  can  not  hold  the  cars  beyond  the  gratis  lime  al- 
lowed by  the  car  service  rules.  He  must  sell  the  coal  at  once  or  unload 
it  into  bins  at  an  extra  expense,  or  pay  storage  charges. 

A  may  hold  as  large  a  surplus  in  his  cars  as  he  wishes,  in  order  lo 
meet  the  irregularities  of  railroad  transportation. 

B  must  obtain  cars  at  his  mine  regularly  and  they  must  be  delivered 
promptly  and  regularly  al  his  coal  yard  by  the  railroad,  otherwise  he  will 


1}  honest  conviclion  is  itiitihe 
and  thai  is  simply  lo  discmi' 

1  buy  or  rent  such  of  these  ph- 

e  couniry  require. 
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1  private  cars. 


find  himself  burdened  at  times  with  a 
without. 

A  may  secure  all  the  advantages  before  recited  which  fall  to  the  lol  | 
o(  the  shrewd  private  car  owner,  including  a  large  dividend  on  car  ni 
age,  and  he  may  generally  grow  fat  by  reason  of  favors  granted  by  llie  I 
railroads. 

B  is  actually  the  more  profitable  patron  of  the  railroad  to  the  ei- 
lent  of  the  excessive  mileage  allovrances  and  other  special  favors  extended 
to  A  on  account  of  his  ownershi"     '  and  yet  A  is  made  rich,  while 

B  is  finally  forced  out  of  the  bt 

Summarizing  all  that  has  been 
private  car  evil  admits  of  but  one  r 
tinue  paying  mileage  after  due  noli 
vate  cars  as  the  commercial  inter 

Mr.  Sceger  one  of  the  meff 
half  on  the  Committee  desired  to  si" 
paper  by  calling  attention  to  the  ic 
against  the  evil  of  private  cars: 

first:  The  profit  to  individuals 
in  returns  received  for  mileage  of  cats. 

second:  The  increased  expense  of  operation  incident  to  using  pri- 
vate or  individual  cars  of  traffic  for  which  the  cars  of  the  Railroad  Com- 
pany could  be  furnished  but  which  cars  shippers  refuse  to  load  because 
of  concessions  made  by  the  owners  of  the  private  cars. 

third:  *The  increased  expense  resulting  from  switching  cars  out 
of  a  train  which  may  consist  of  a  lot  of  private  cars  interspersed  through- 
out the  train  as  per  following  case  cited: 

A  freight  train  nearing  a  terminal  point  passes  a  stone  quarry  where 
it  is  necessary  lo  set  off  some  empty  cars  to  supply  the  (piarry.  The  t'rain 
may  have  a  solid  run  of  40  empty  coal  cirs,  but  every  alternate  car  may 
belong  10  some  private  Company  and  as  only  the  cars  of  the  Rail  Road 
Company  can  be  set  off  for  loading  at  the  tpiarry,  the  amount  of  switch, 
ing  necessary  on  account  of  the  private  cars  can  readily  be  appreciated. 
01  course,  this  example  is  somewhat  exaggerated  but  it  will  be  admitted 
by  all  that  the  matter  ofincreased  switching  on  acc.wniof  the  private  caris 
a  very  important  feature  in  connection  with  the  expense  of  switching 
crews  and  ovcriime  allowed  regular  road  crews. 

It  was  decided  to  take  a  record  of  the  re])ort  of  the  Committee  and 
the  paper  of  Mr.  Simmons  as  ])resented  to  the  National  Association  of 


Car  Service  Managers  and  hold  the  subject  open  for  discussion  at  the 
next  meeting  of  this  Associaiion. 

The  following  piper  prepared  by  Mr,  M.  S.  Connors  was  read  and 
after  discussion  it  was  ordered  entered  upon  our  records  and  the  Secre- 
tary directed  to  refer  ihe  document  to  a  Committee  appointed  by  the 
Chairman  as  follows:  Mess.  E.  B.  Wall,  M.  S.  Connors,  ;ind  J.  J.  Henry, 
for  th:  purpose  of  obtaining  additional  data  upon  the  subject: 

Columbus,  0.,  August  laih,  189a. 
To  Iht  Prtsiaeiit  and  Members  Central  Association  of  Rail  Road  Officers. 

I  regret  my  inability  to  be  with  you  at  your  meeting  ■.  duty  keeps  me 
at  honne.  yet  wishing  to  be  with  you  in  spirit,  if  not  in  person,  I  take 
this  manner  of  doing  so.  On  one  of  the  subjects  that  you  have  up  for 
discussion,  i.  e.,  the  best  method  of  rating  freight  engines,  should  it  be 
per  car  or  ion,  I  wish  to  offer  the  following,  being  part  of  an  experimen- 
tal lest  ihat  I  made  in  March  last,  and  which  I  have  since  followed  find- 
ing the  results  far  beyond  comparison  of  last  year  under  the  old  plan.  I 
will  ask,  hoivever,  that  you  accept  without  too  much  criticism,  this  hur- 
ried effort  and  overlook  disgressions  and  imperfections. 

It  might  be  well  to  say  before  going  into  the  subject  that  perhaps  all 
roads  are  not  situated  as  is  the  Divisions  of  the  road  I  represent  and 
therefore  not  as  convenient  for  (hem  to  make  the  tests,  or  possibly  ihey 
may  be  lines  so  situated  that  equipment  is  all  of  one  capacity  (  which  is 
hardly  likely)  or  freight  of  so  many  classes  that  they  don't  consider  it 
essential  or  to  their  interesl  to  make  any  change.  To  such  roads  as  these 
this  article  need  not  apply,  but  to  roads  situated  as  are  the  majority  of 
coal  roads  of  the  State  of  Ohio,  it  is  my  opinion  that  the  tonnage  basis  is 
the  only  way  which  one  can  get  the  proper  service  out  of  his  power  and 
equipmeni. 

The  lest  before  referred  to  was  made  in  the  following  manner.  The 
billing  of  63  trains  under  the  old  plan  was  taken  and  an  average  made  of 
the  tonnage;  the  same  number  of  trains  were  then  taken  under  the  new 
plan  with  the  result  as  shown  in  the  following  table: 

AV,  LOADS  AV.  TONS 

TRAINS,  LOADS.         TONS.         j.^^  ^RAIN.  PER  TRAIN. 


Old  Plan, 
New  Plan, 
Increase  in 


1841 


34,425 


27 


506 


Thus  handling  with  the  same  number  of  trains  23'  loads.  5,766tt»i 
more,  increasing  the  rate  per  engine  i}4  loads  and  87  tons.  Cairyicg 
this  out  (or  a  period  of  time  the  saving  would  be  certainly  very  materii!. 
the  gain  in  the  table  above  given,  indicates  on  our  road  45  trains  « 
6,625  'rain  miles;  this  at  a  lime  when  the  business  was  in  the  loweii 
state,  hence  the  saving  from  the  change  would  be  increased  according  to 
the  increased  movement  of  the  freight,  ihe  heavier  the  businetis,  ihe 
greater  the  saving  which  is  the  vital  motneni  and  docs  the  greatest  ai 


~3oes  not  the  additional  load  pui 
3ut  of  it?  I  would  answer  ibii 
3iir  engine  carry  as  heavy  itc»n) 
lie  does  to  haul  500  tons  or  15 
:  that  she  does.  Enginemea 
I  make  this  Ane  distinction  bc- 
;  engine  capacity  and  her  hill 
ever,  in  making  thUtest,  whith 
ights,  etc.,  that  there  was  no 
ly  at  all  it  was  in  the  fuel,  ind 
must,  however,  bear  in  mind 
rtain  particulus  bears  a  si'ong 
i  overtaxed   it   lies  down   fur  ttsi: 


of  good     The  question  ma 
upon  the  engine  cost  as  mu..i.  .^ 
by  asking  another  que        1 :     D^.- 
prcssure  to  haul  400  tons        10  li 
loads?      I  think  you  e 

of  the  present  day  hav' 
tween  hauling  their 
rating.  My  observations  w..ii.  . 
was  made  in  a  crude  manner, 
perceptible  difference  in  the  1 
so  slight  (hat  it  was  not  pen 
that  an  engine,  like  a.  humai. 
resemblance,  when  the  human  booy  i! 
when  the  engine  is  overloaded  it  lays  down  too;  and  when  you  overload 
the  engine  the  increased  cost  is  perceptible.  Every  officer  is  anxious  lo 
reach  the  safety  limit  of  his  power,  reserving  a  certain  amount  for  a  cush- 
ion if  needed.  No  one  will  knowingly  overload  an  engine.  Yei  how 
often  do  you  find  it  done.  You  ask  the  question  :  Why  can't  they  han- 
dle the  train,  they  have  the  same  train  they  had  yesterday  ?  Hat'e  the)? 
How  do  you  know?  Why  they  have  the  same  number  of  cars  ;  thesame 
rail ;  the  same  men  ;  What  is  the  cause  ?  Answer  is :  You  have  over- 
loaded them.  Yesterday  they  had  possibly  400  tons,  to  day  they  have 
800.  Is  there  any  difference?  Well  yes;  at  least  there  should  he.  I 
well  remember  when  quite  a  young  lad,  of  a  statement  made  me  by  a 
man  older  in  ytars  by  two  score  than  I,  which  may  be  applicable  in  this 
case,  es])ecially  to  illustrate.  He  said,  and  1  belived  him  until  years  of 
experience  laiigiit  me  to  disbelieve,  that  you  might  take  a  pail  of  water 
and  fill  it  with  fishes  and  yet  not  increase  the  original  weight  of  the  watrr 
and  the  pail.  This  is  the  o|)inion  to  a  great  extent  held  by  many.  Kill 
the  car  with  what  you  please  and  the  gross  weight  will  be  the  same;  the 
fallacy  of  this  belief  must  be  app.irent  to  all  that  give  it  a  thought. 


It  being  setlled  then  thai  the  best  results  are  obtained  from  ihe  en- 
gine that  hauls  the  greatest  tonnage,  is  it  not  patent  that  herein  lies  the 
secret  of  success  ?  Should  we  then  not  endeavor  to  make  this  the  subject 
of  special  attention  ?  We  have  struggled  along  in  the  old  rut  so  long 
thai  it  may  be  hard  to  get  the  wheels  out,  but  once  out,  there  is  so  many 
good  reasons  why  they  should  remain  out  that  one  hardly  dares  allow 
them  to  return.  We  must  look  forward  lo  a  manner  of  reducing  the  cost 
of  transportation.  Rates  from  year  to  year  are  gradually  growing  less 
while  wages  are  continually  on  the  increa.se,  thus  widening  ihe  gap  in  the 
net  results.  When  you  consider  the  amount  of  capital  that  is  tied  up  in 
locomotives  and  cars,  it  appeals  to  one's  sense  of  care  and  judgment  to 
see  that  there  is  no  waste,  no  idleness,  that  they  are  made  lo  do  their 
work,  no  more  no  less,  but  in  every  instance  a  full  load,  treating  the  mat- 
ter as  a  personal  one,  as  you  would  that  amount  of  capital  were  it  your  per- 
sonal investment.  I  was  greatly  astonished  at  the  result  when  making 
the  test  lo  see  the  difference  in  weight  of  trains.  Trains  consisting  of  25 
cars  would  have  atonnage  ranging  from  450  to  575  tons,  thus  evidencing 
the  fact  that  inequality  existed  where  one  should  not  exist.  After  the 
tonnage  basis  was  decided  upon  all  trains  made  the  same  lime  and  each 
was  hauling  the  full  capacity  of  the  engines  and  making  uniform  runs. 

There  is  a  fine  point,  however,  yet  to  be  determined  and  thai  is 
where  to  draw  the  line.  By  this  is  meant  in  the  event  that  an  unusual 
number  of  small  capacity  cars  happen  together,  which  would  increase 
the  length  of  the  train  50  per  cent.  Where  should  we  slop  ?  Should  we 
give  an  engine  rated  at  500  tons  that  amount  if  it  were  distributed  in  50 
cars  the  same  as  though  it  was  loaded  in  25  cars?  Ii  must  be  conceded 
that  the  length  of  the  train  has  a  good  deal  to  do  with  the  draft.  This  I 
confess  is  a  point  open  for  discussion  and  is  referred  to  for  that  purpose. 

Although  in  this  hurried  sketch  this  subject  has  been  touched  on 
several  points  we  have  not  as  yet  gone  into  it  very  far.  If  the  tonnage 
system  ol  rating  engines  is  proper,  which  I  confess  I  believe  it  lo  be, 
then  it  is  far  reaching.  It  goes  into  your  train  service  where  it  reduces 
the  train  service,  inlo  your  yard  where  it  reduces  your  yard  service,  into 
your  machine  shops  where  it  reduces  your  expenses,  inlo  your  Round 
House  and  in  fact  into  every  item  of  expense  connected  with  transpor- 
tation, reduces  the  liability  by  reduction  of  number  of  (rains  run,  in- 
creases the  movement  of  your  eciuipment  by  hauling  greater  number  of 
cars  per  train  and  into  your  treasury  where  the  vitality  of  your  road  es- 


ists  far  reaching  beyond  my  poi 
in  the  right  direction. 

Af;ain  regretting  my  inability  to  be  with  you  where  I  might  j(nn  it  I 
the  discussion  of  this  important  subject  and  wishing  you  all  a  pleanM  1 
and  profitable  meeting,  I  beg  to  subscribe  myself,  (Signed) 

M.  S,  CONNORS. 

The  S  t  Commitlee  presented  (he  following  paper.  "Economy  J 

in  Fuel"  which  was  read  and  ordered  spread  upon  the  records : 

FUEL. 

;n  requested  to  present  at  ihis 

lid  be  of  general  interest  to  the 

and  has  decided  that  the  Fuel    i 
h   an  important  one  to  cverf  1 

it  might  perhaps  be  as  acceps  m 

ilarly  the  "Coal"  account  of  a 
s,  being,  generally,  the  largest 
omy  in  this  direction  can  well  .. 
3d  results  if  it  receives  the  it  ^ 

ig  the  coal   consumed  by  locomo- 

id  freight  traffic,  the  remarks  that 

this  direction.       But  ho*  shall  any 

It  would  seem,  and  your  commit- 

l  desirable  that  every  R.   R.    Co., 

:d  days,  the  relative  values,  that 

I  as  other  charac- 


meeting  a  ] 
Association, 
question,  or 
Rail  Road  tNai  ^ 
able  as  most  a 

The  "Fue 
R.  R.  Co.,  iso.,.  . 
of  any  single  item  I 

be  sought  after  aiiu  u;idoui>icu 
tention  that  it  deserves. 

The  great  bulk  of  fuel  used  beii 
tives  in  the  handling  of  passenger  a 
follow  have  a  bearing  principally  in 
reduction  in  this  account  be  made? 
tee  ventures  to  assert,  that  it  is  mos 
should  positively  know  in  these  adva 
is  the  "Heat  Values,"  or  Steam  Making  Values  as  well 
leristics,  and  cost  per  ton  of  all  of  the  various  coals  that  may  be  obtained 
for  use  in  the  district  through  which  it  runs,  or  outside  of  the  district  if 
coal  has  to  be  transported  from  some  distance.  With  Steam  Ship  Co's 
this  matter  receives  the  most  careful  consideration,  as  it  is  not  only  nec- 
essary to  use  the  cheapest  coal,  but  the  one  which  will  furnish  the  most 
heat  and  occupy  the  least  room  at  the  lowest  cost,  and  so  in  a  general 
way  it  should  be  with  a  Rail  Road. 

The  steam  miking  value  of  a  fuel  is  measured  by  the  quantity  of 
steam  made  by  a  given  weight  or  by  the  quantity  of  water  made  into 
steam  at  a  certain  pressure  by  a  given  weight.       The  ascertaining  of  this 


tnd  thus  from  a  ws. 
E  B  and  even  trans. 


is  a  very  simple  matter  on  a  locomolive  as  both  coal  and  waier  can  be 
measured,  and  other  necessary  data  obtained  without  difficulty. 

As  an  illustration  of  what  might  be  ascertained  by  such  an  invisli- 
gation,  let  us  take  two  coals  mined  in  about  the  same  localiiy  and  along 
the  line  of  the  same  road. 

Sample  A  will  evaporate  8. 30  lbs  of  water  and  cost  98  els.  per  ton  at 
the  mine.  Sample  B  will  evaporate  7.00  lbs.  of  water  and  also  costs  98 
CIS  per  ton  at  the  mines.  Both  coals  are  said  by  the  engineeis  and  fire- 
men to  be  good  coals,  but  that  B  seems  to  make  steam  a  little  morelreely, 
an  assertion  not  uncommon,  although  actual  test  shows  B  to  be  only  84 
per  cent,  as  efficient  as  A. 

Both  of  ihese  coals  may  be  equally  accessible,  i 
ual  investigation  it  would  probably  be  decided  to  us 
poit  it  for  miles  for  use  at  points  along  the  line,  and  for  the  use  of  some 
other  road,  so  that  not  only  would  the  16  per  cent,  inferior  coal  be  used 
but  '.he  additional  quantity  would  have  to  be  hauled  to  accomplish  the 
same  work,  and  freight  charges  on  the  additional  quantity  would  have  to 
be  paid. 

If  ihe  consumptipn  of  coal  by  some  roads  should  amount  for  in- 
stance to  $500,000  per  annum,  a  10  per  cent,  reduction  amounting  to 
$50,000  is,  we  think  it  will  be  admitted,  not  as  easy  to  accomplish  in  any 
other  direction. 

The  illustration  above  given  is  by  no  means  an  impo.wible  case,  but 
is  based  on  actual  facts  and  it  is  thought  that  there  are  many  cases  of 
heavy  coal  consumers  where  such  reduction  could  be  made.  Besides  the 
above  there  are  other  ways  in  which  the  coal  account  can  be  reduced, 
and  of  ihese  one  of  the  most  important  is  in  the  design  of  locomotives. 
As  a  rule  they  should  be  designed  specially  for  the  kind  of  fuel  that  is  to 
be  used,  as  well  as  for  the  character  of  service. 

If  for  example  the  grade  known  as  "Run  of  Mine"  is  10  per  cent. 
cheaper  than  Lump  and  Nut,  and  can  be  burned  in  a  locomotive  prop- 
erly desigt.ed,  furnishing  the  same  work  for  equal  weights,  it  would  cer- 
lainly  seem  worth  while  to  have  the  right  kind  of  locomotives.  That 
even  the  grade  of  ''Nut"  or  a  good  quality  of  "Slack"  can  be  used  in  the 
same  way  with  still  greater  economy,  there  is  not  the  slightest  doubt  as 
it  has  been  demonstrated  many  times,  and  is  worthy  of  most  careful  con- 
sideration. 

As  to  any  further  economy  that  may  be  ejected  by  the  design  of 
any  engine  there  are  numerous  details,  which  if  carefully  studied  will 
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bring  graliryin"  tesuljs,  and  it  may  be  here  added  that  it  is  economy  in 
(ud  10  have  lo  omotives  conslanily  loaded  to  as  near  their  full  capaciiy 
as  possible,  so  as  lo  bring  the  proportion  necessa'y  to  move  the  eogint 
itself,  as  low  as  possible. 

Much  has  been  said  and  done  of  late  in  the  way  of  compounding  lo- 
comotives with  the  idea  of  economizing  in  fuel,  and  it  is  safe  to  say  thai 
a  saving  of  id  per  cent,  can  be  accomplished  in  this  directioD,  but  there 
ia  still  so  much  that  can  be  accomplished  in  others,  that  a  position  of  in- 


quiry on  the  compound  would 
licuUrly  as  so  much  is  experimi 

Nothing  thus  far         lecn  ; 
part  of  Engineers  and  nen  ; 

subject  to  let  this  pass  at  w 

It  is  not  at  all  an  ut         iH 
exactly  the  same  work  unn" 
fuel  and  this  too  with  but 
required. 

Some  few  roads  in  the  cou 
unnecessary  waste  that  is  coi 
what  is  known  as  the  "Coal  P 
inducement  to  the  men  by  givm 
of  one-half  of  what  they  save  over  and 


a  wLse  position  to  occupy,  pit- 
e  present  time. 

!  economical  use  of  fuel  on  (be 
uld  not  be  doing  justice  to  the 
;w  words. 

)  find  some  Engineman  doing 
nditions  with  lo  per  cenL  leu 
T  the  proper  habit  has  been  re- 
taken measures  to  control  the 
ng  on,  and  have  inaugurated 
hich  consists  in  holding  out  u 
in  money  each  month  a  portion 
it  fixed  each  month  by 


It  has  not  been  demonstrated,  however,  that  ^ 
has  been  accomplished  by  this  arrangement,  and  lo  an  experienced  eye 
it  i-i  evident  that  the  desired  effort  on  the  part  of  the  men  is  not  generally 
made.  It  may  be  that  the  inducement  has  not  been  sufficient  lo  encour- 
age the  men  to  try,  and  it  may  be  that  the  necessary  attention  has  not 
been  given  the  matter  on  the  part  of  the  Companies.  No  doubt  both 
have  had  their  influence. 

Your  committee  is  of  the  opinion  that  this  system  properly  conducted 
and  carefully  watched  so  that  the  importance  which  the  question  de- 
serves, is  felt  among  ihe  men,  can  be  made  lo  accomplish  something 
worth  while  trying  for.  When  one  man  does  more  or  better  w-ork  than 
another  he  should  reap  for  himself  some  benefit  for  his  greater  value,  and 
it  is  thought  that  this  is  one  good  way  of  carrying  out  this  principle. 
But  under  any  circumstances  men  should  be  required  to  come  up  to  a 
certain  fair  stand  ird,  and  no  substantial  reason  can  be  given  as  to  why 
a  standard  of  economy  as  well  as  a  standard  of  knowledge  and  exper- 
ience should  not  be  required.       Men  are  promoted  from  firemen  to  en- 
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ginenien  every  day  without  iheir  being  required  to  show  that  they  can 
and  will  handle  their  Company's  property  with  economy. 

In  some  cases  perhaps  specific  quantities  of  coal  would  be  allowed 
for  certain  work  which  must  not  be  exceeded  without  some  penally,  but 
in  the  majority  of  cases  this  would  be  hardly  practicable. 

In  connection  with  the  question  if  it  is  considered  how  little  actual 
supervision  and  intelligent  instruction  Engineers  and  Firemen  receive  as 
compared  with  other  classes  of  labor,  some  good  reason  may  perhaps 
present  itself  as  to  why  such  waste  in  the  use  of  fuel  in  this  way  takes 
place.  (Signed.) 

^^L  S.  P.  BUSH, 

^^m  M.  S.  CONNORS, 

^^P  C.  B.  SEEGAR. 

CemmiUfe, 
There  being  no  further  business  the  meeting  adjourned  to  meet  at 
the  Clarendon  Hotel,  Zanesville,  Ohio,  Thursday,  Sept.  15th,  189J,  at 
11:00  A.  M. 

The  C.  S.  &  H.  Ry.  has  extended  an  invitation  to  the  memben  to 
leave  Columbus  for  Zanesville  via  C.  S.  &  H.  and  the  B.  &  O.  have 
extended  an  invitation  to  return  via  that  line.  Notice  will  be  issued  by 
the  Secretary,  giving  details  for  the  trip. 

EUW.  B.  WALL,  J.  H.  SCHWARTZ. 

President.  Secr<tary, 
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LOUISVILLE  DIVISION. 

Central  Association  of  Railroad  Officeia,  Louiiville  Division.   LouIb.^ 
ville,  Ky.,  AuguM  191b,  1S91. 

Meeting  called  to  order  at  io;2o  A.   M.   with  President  O'Briel 
the  chair. 

Tlie  following  lines  were  represented; 

LouisvLlleSou.  Ry y^^    p.  smith, 

^•^■^■^C.Ry lg„:^:fe^;^^ 

N.  N,  &M.  V.  Co J.  R'jss, 

L.  St  L.  &T.  Ry A.M.  McCracJ 

IE,  H.  BuKCHf  f 
L   &  N.  R.  R J  Wm   Adair. 

(J.    B.    AkHECUST.^ 

MMiut;:s  of  the  previous  meeting  were  read  and  approved. 

Report  of  Joint  Car  Inspector  covering  work  done  during  then 
of  J  uly,  was  read  and  ordered  filed. 

There  being  no  business  of  importance  10  bring  befon;  the  Al| 
ciation,  meeting  adjourned  at  io:.i5  A.  M. 

J.  F.  O'BRIEN,  T.  E    BROOKS, 
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CINCINNATI  DIVISION, 

Special  Meeting  of  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division, 'held  in  Room  87,  Carew  Buildijng, 

Tuesday,  September  aoth,  1892. 


Meeting  called  to  order  at  10:30  A.   M. 

President  Bent  in  the  chair. 

The  following  lines  represented: 
Mr.  C.  Nkilson,  Geni  Supt.  C.  H.  &  D.  Rv. 

Mr-  W.  J.  MuLviHiLL,  C.  A.  C.  H.  &  D.  Ry. 

Mr.  C.  H.  Cory,  S.  M.  P.  C.  H.  &  D.  Ry. 

Mr.  Brent  Arnold,  Supt.  of  T.  L.  &  N.  R.  R. 

Mr.  p.  Leeds,  Supt.  of  M.  L.  &  N.  R.  R. 

Mr.  William  Adair,  M.  M.  L.  &  N.  R.  R. 

Mr.  Ralph  Peters,  Supt.  P.  C.  C.  &  St.  L.  Rv. 

Mr.  W.  C.  Pfnnock,  R.  F.  of  E.  P.  C.  C.  &  St.  L.  Rv. 

Mr.  James  Meehan,  Supt.  M.  P.  &  M.     C.  N.  O.  &  T.  P.   Ry. 

Mr    a.  Grkigs,  Supt.  C.  N.  O.  &  T,   P.  Rv. 

Mr.  H.  C.  Boughton,  Supt.  C.  &  O.   Rv. 

Mr.  C.  C    F.  Bent,  Supt.  O.  &  M.  Rv. 

Mr.  a.  J.  Frazier.  T.  M.  O.  &  M.  Rv. 

Mr.  I.  G.  Rawvn,  Gen'l  Supt.  B.  &  O.  S.  W.   R.    R. 

Mr.  C.  H.  Howard,  T.  M.  B.  &  O.  S.  W.   R.   R 

Mr.  William  Gibson,  Supt.  C.  C.  C.  &  St.  L.  Rv. 

Mr.  G.  L.  Gardner,  Supt.  C.  L.  &  N.  Rv. 

Mr.  C.  H.  Rockwell,  Auditor,  C.  L.  &  N.  Ry.,  and  Mr.   C.   Wal- 
ker, M.  M.,  C.  H.  &  D.  Ry.  were  present  as  visitors. 

On  motion,  the  reading  of  the  minutes  of  last  meeting  was  dispensed 
with. 

Report  of  Committee  on  Additional  Telegraph  Facilities. 

Cincinnati,  O.,  Sept.  20th,  1892. 
Mr.   O    G   Fetter, 

Scaeiary  Central  Ass'n  R,  R.  Officers, 

City. 
Dear  Sir  :  — 

The  committee  on  ** Additional  Telegraph    F-aciiities  between  the 

diflerent  railroad  yards"  begs  to  report  that  at  a  recent  conference  with 


Mr,  1.  N.  Miller,  Superintendent  ol  the  Wesiern  Union  Telegraph  Cora 
pany,  it  was  agreed  by  Mr.  Miller,  that  the  Western  Union  Telegrajih 
Company  will  furnish  the  various  railroads  at  Cincinnali  with  a  MutK 
telegraph  l\ne  conrnjcting  the  difTcreni  yard  offices,  in  accordanrc  witti 
the  resolution  passed  by  the  association  at  its  meeting  on  July  i:ih. 
which  1  understand  was  as  follows  : 

The  several  railroads  mentioned  herein  agree  to  pay  the   sum  nf 


$50.00  per  annum  for  the  wire  mentio 
lows  ;  O.  &  M.  (Storrs)  ;  C.  H..&  D. 
C.  C.  C  &  St.  I..  {General  Yard  Mast 
Yard  Master's  Office)  ;  P  C.  C.  & 
C.  &  O,  (Covington)  ;  L.  &  N.  {Van, 
It  was  moved  and  carried  that  thi 
authorized  to  make  the  necessary  agn 
Telegraph  Company  on  the  basis  of  the 
to  sign  i 


Re 


d,  provided  it  is  located  as  I'ol- 

5est  Si.  and  Passenger  Depot); 

s  Office);   B.  &  O.  S.  W.  (Ctn 

.  (Yard  Office  and   Builer  Si } , 

ffice,   Latonia  and  Covington), 

j;hairman  of  the  coraniitiee  lie 

nenis  wilh  the  Western  Union 

port  as  above,  each  company 

t  with  the  Western  Union  Telegraph  Company  for  ibe 

as  described  in  report,  at  the  rate  of  $50.00  per  year. 

■ORT   OF   SXANLirNi;    COMMITTEB  ON   JOlNT   CAR    IXSPErTKiN 


Cincinnati,  C,  Sept.  soth,  tSgi. 
7,'/'i,  0])k(r^  and  M.'iikrs  of  !hc  Cntnil  Asso.iatioii. 

Gentlemen  -.  — 

.At  a  meeting  of  the  Standing  Conimiitee  on  Joint  Car  luspeai.^r 
:in(i  Nfechauic:il  Represeiilativcs.  held  Tviesday,  Se|)t.  131I1,  complaint- 
nf  s-vtr.il  roads  againsi  pre.seui  system  of  Joint  Car  Inspection  wcrt 
n^aiii  brought  up  and  discussed,  and  the  following  reconimendaiion  wai 
unanimiinsly  adojited. 


Nitofrttllinl.A^- 


—5  — 

Resolved  Jurther,  That  when  the  association  authorizes  ihc  em- 
ployment of  the  third  assistant  inspector,  that  a  car  having  safely 
passed  one  interchange  point,  can  not  be  carded  except  by  the  Joint 
Car  Inspector  or  one  of  his  assistants." 

Yours  truly, 

W.  C.  PENNOCK, 

Chairman, 

It  was  resolved  that  the  report  of  the  Standing  Comrailtee  be  adop- 
ted, and  that  the  third  assistant  be  employed  for  a  period  of  two  months. 

The  following  lines  voted  **Yea":  C.  C.  C.  &  St.  L.,  C.  N.  O.  & 
T.  P.,  C.  &  O.,  B.  &  O.  S.  VV.,  L.  &  N.  and  P.  C.  C.  &  St   L. 

The  following  lines  voted  ''Nay"  :  C.  H.  &  D.  and  O.  &  M. 

Non-Weighing  of  Cars  by  Different  Lines. 

The  Secretary  presented  a  statement  showing  the  total  number  of 
cars  of  bulk  freight  forwarded  from  and  received  at  Cincinnati,  the 
number  weighed  and  and  the  number  not  weighed  from  August  27th 
to  September  loth,  inclusive,  in  which  it  was  shown,  that  the  C.  H.  & 
D  and  Big  Four  had  made  improvements  in  their  weighing  service. 

A  motion  was  adopted  that  the  statement  presented  be  printed  in 
the  minutes  for  the  benefit  of  the  members  : 

STATEMENT. 


TOTAL 
ROADS. 

HANDLED. 

WEIGHED 

NOT 
WEIGHED. 

PER  CENT. 
WEIGHED. 

0.  &  M. 

IOI9 

994 

25 

97i 

B.  &  0.  S.  W. 

244 

226 

18 

92i 

C.  C.  C.  &  St.  L.  (Cin'ti  Div.) 

547 

479 

68 

87i 

P.  C.  C.  &  St.  L  Ry. 

522 

452 

70 

86  i 

C.  H.  &  D. 

143" 

1203 

228 

84 

C.  C.  C.  &  St.  L.  (Ch'go  Div  ) 

5'2 

423 

89 

%i)l 

C.  &0. 

123 

93 

30 

75i 

Resignation  of  Mr.  G.  W.  Bender,  as  a  member  of  the  Standing 
Committee  was  read,  and  resignation  accepted. 

Mr.  William  Gibson,  Superintendent  of  the  C.  C.  C.  t^^  St.  L.  Ry., 
was  nominated  in  his  stead,  and  elected  as  a  member  of  the  Standing 
Committee  on  Car  Service. 

Report  of  the  Standing  Committee  on  Car  Service  relative  to  omis- 
sions of  transferred  car  numbers  on  way  bills  was  to  the  effect  that  they 


did  not  sec  their  way  clear  to  cliarge  car  service  on  cars  that  were  htlJ 
on  account  of  the  original  car  numbers  being  omitted  from  the  billing  in 
case  of  cars  transferred  en  route. 

Subject  was  laid  on  the  table. 

The  Chairman  of  the  Standing  Committee  on  Joint  Car  Inapeciian 
reported  as  follows  on  claim  of  J.  M.  Kennedy,  for  alleged  loss  of  graiu 
on  cars  26644,  N.  Y.  L.  E-  &  iv.,  and  O.  &  M  ,   9811 : 

Cincinnati,  0.,  Sept.  12th,  1S91. 
O.  G.  FETTER,  Esq., 

Secntary. 
Dear  Sir :  — 

In  reply  to  your  favor  of  July  13th,  the  Standing  Committee  has  to 
submit  the  foUowiug  report : 

Considerable  effort  has  been  made  to  personally  invesrigate  this 
matter,  and  these  facts  have  been  established :  When  these  cars  were  de- 
livered to  the  O.  &  M.  'Railroad  by  the  C.  H.  &  D. ,  the  former  .company 
took  exceptions  to  their  condition  and  have  records  which  show  that 
N.  Y.  I,.  E.  &  W.  26644  had  two  bad  ends  and  a  broken  truck  bolster, 
and  ihai    O.  &  M.  <)'A2\  had  i"o  hr..kL'n  Irurk  bolsters. 

U'Ir.,,  iliesc  rars  were  delivered  to  the  1'-  C.  C-  &  St.  I.,  Comj.any, 
thai  company  made  fiiriher  noie,  that  N.  V.  L.  E.  &  \V.  jCC-ij  had  i«> 
b.ul  ends  .uid  a  broken  draw  sill  and  that  the  car  was  leaking  grain,  and 
thai  ().  i;  M.  car  y8;i  h.id  Iwo  broken  truck  holsters,  broken  column 
:onl  sills  and  bad  roof  and  llonr.  'I'licrc  is  no  record  wliaiever,  that  these 
<ars  wer;.-  damaged  while  being  handled  by  the  i'.  C.  C.  &  St.  1,.  Com- 
pany ;  inferen<e,  therefore,  is  a  fair  one  that  all  of  ibis  damage  ex- 
isted when  the  C.  H.  Cv  D.  delivery  was  made  to  the  O.  &  M..  or  that 
iheears  were  damaged  while  bcins  handled  by  the  O.  &  M.  Compani. 
'  (Si-iied)     W.  C,  i'KNN(l(.;K. 

aiaiimun,  Sta'idi>i_i:  Commitu,: 

Tlie  report  was  adopted. 


—7— 

Cincinnati,  O.,  August  22nd,  1892. 
O.  G.  FETTER.  Esq  , 

Secretary. 
Dear  Sir  :  — 

It  is  the  opinion  of  the  Standing  Committee  that  there  must  be  no 
conflict  over  this  matter.  If  there  has  been  an  agreed  rate  for  the  trans- 
fer of  certain  freight  it  still  obtains  even  though  the  new  tariff  shows  a 
new  rate.  If  there  is  no  old  agreement,  the  new  rate  is  effective.  It  is 
with  the  parties  in  interest  to  determine  to  which  rate  they  will  adhere — 
the  former  agreed  rate  or  the  new  tariff. 

(Signed)  W.  C.  PENNOCK, 

Chairman^  Standing  Committee. 

Report  was  adopted. 

In  the  matter  of  issuing  defect  cards  by  an  employe  of  the  Joint  Car 
Inspection,  the  Standing  Committee  reported,  as  follows : 

Cincinnati,  O.,  August,  25th,  1892. 
O.  G.  FETTER,  Esq. 

Secretary. 
Dear  Sir :  — 

Please  note  attached  correspondence.  I  have  said  all  there  is  to  be 
said  from  the  Joint  Inspection  point  of  view.  If  the  C.  &  O,  Company 
decline  to  trust  to  the  interchange  inspectors  who  are  just  as  able  to  ren- 
der impartial  decisions  in  the  O.  &  M.  or  any  other  yard  as  in  the  C.  & 
O.,  the  whole  arrangement  will  fall  through  or  there  will  be  much  delay 
and  annoyance  occasioned  by  the  necessity  of  having  official  decisions 
rendered  upon  every  little  question. 

I  wish  you  would  bring  this  up  at  the  next  meeting  and  have  it  set- 
tled. 

(Signed)    W.  C.  PENNOCK, 

.  Chairman,  Standing  Committee. 

It  was  moved  and  seconded  that  the  papers  be  retured  to  Mr.  Gar- 
st2tng  with  information  that  the  bill  is  made  according  to  Joint  Car  In- 
spection rules,  under  which  all  roads  are  working,  and  that  same  should 
be  paid.     (Carried.) 

The  Secretary  was  instructed  to  return  correspondence  pertaining 
to  the  C.  &  O.  declining  to  permit  the  Joint  Inspector  to  issue  duplicate 
cards  and  tQ  reciuesi  the  Standing  Committee  to  instruct  the  Joint  Car 


InsiH-'Ctor  lo  con][j|y  wiih  Mr,  Garstang's  letter  of  Aui;usi  Sih,  nanicty, 
.  that  the  C.  &  O.  would  not  honoy  duj'licaie  defect  cards  issued  hy  tlK 
Joint  Car  Inspector  to  lake  l!ie  place  of  lost,  stolen  «r  tlli-gibte  earJ*. 
which  tire  originally  issued  by  an  employe  of  said  company,  but  that  the 
same  would  be  issued  on  application  from  any  Railroad  Company  ot 
Joint  Car  Inspector  to  the  C.  &  O,  Ry,,  giving  reasons  for  asking  du|)- 
licaie  cards  and  giving  particuUrs  concerning  lost,  stolen,  ut  illfglMc 


in  the  matter  of  ado[iting  uniform  switching  card*  at  Dayton,  in 
w  of  the  D.  &  U.  and  N-  Y-  I-  E.  &  W.  declining  to  adopt  the  same, 
subject  was  referred  back  to  the  committee. 

Adjourned,  1:15  P.  H. 
C.  ¥.  BENT,  O.  (1.  FIVnEK. 

PmiJttii.  Stnttary. 


9— 


INDIANAPOLIS  DIVISION. 

Regular  Meeting  of  the  Indianapolis,  Division  of  the  Central 
Association  of  Railroad  Officers,  September  Mth,    iSga. 


President  D.  F.  Whitcomb  called  ihe  meeting  to  order  at  10:45  A.  M. 
Lines  rej^resented  : 
C.  ('.  C.  &  St.  L A.  (}.  Wells.  Supt. 

J.   VV.    RiLEV,  Supt 

I.  O.  iV  W L.  A.  Bovi),      •* 

L.  N.  A.  <S:X A.  J.  O'Reilly,  Com.  A'gt. 

I.  &  V.  R.  R M.  W.  Mansfield,  Supt. 

I.  U.  Ry I).  F.  Whitcomii, 

Minutes  ol  the  previous  meeting  were  read  and  approved. 

On  motion  of  Mr.  Wells  the  Committee  were  granted  additional  time 
to  report  on  proposed  map  showing  railroad  terminals  and  rules  for  gov- 
erning joint  flagmen  at  Indianapolis. 

Mr.  P.  J.  Weise,  Train  Master  of  the  Indianapolis  Division,  and 
Mr.  O.  W.  Heckworth,  Train  Master  of  the  Chicago  Division,  '*Big  4" 
line?,  were  elected  members  of^the  A.ssociation  on  Motion  of  M.  W. 
Mansfield. 

Mr.  L.  A.  Boyd  brought  up  the  matter  of  Passenger  Conductors  giv- 
ing signals  to  Knginemen  from  the  Car  plaiform  without  getting  out  on 
Station  platform  ;  he  had  noticed  a  tendency  among  some  of  the  Con- 
ductors on  his  road  to  evade  getting  down  on  Station  platform,  but  would 
give  the  signal  from  steps  or  car  platform,  and  asked  an  expression  from 
those  present  as  to  the  custom  or  rule  on  other  lines. 

Without  an  exception,  all  required  passenger  Conductors  to  alight 
on  the  platforn)  at  stations  and  personally  give  the  signals  to  Enginemen, 
the  latter  not  lb  recognize  signals  from  any  ore  except  the  Conductor. 

Mr.  Mansfield  asked  if  some  plan  could  not  be  devised,  whereby 
the  overloading  of  cars  could  be  prevented  at  stations  not  provided  with 
track  scales.  ' 


COLUMBUS  DIVISION 

Regular   Monihly    Mecling  ot  Ihe  ColumbuB  Division  of  the  Cenlial   Asso- 
ciation o[  R>ilro«d  Omceis,  held  at  the  CUiendon  Houl. 
ZancBville,  Ohio,  Sepiembet  2and.  1891. 


Vice  President  Rocltwell  in  ihe  cliair. 
The  following  lines  were  represenlcd  ; 
,,    .,  n-n    R  1M«   ].  M.Graham. 

"    «°-  "^    ■* (Mk.  ].  M.  Host, 

a  Z.  &  C.  Rv Mr.  J.  K.  Gehdes, 

(  Mr.  C.  H.  Walton. 
{  Mh.  O.  V.   Porter, 

-      11      V      e    ■!>     n  '  (   M"-    A      E.    RoilltlNS, 

'■"    V.&I.Ry Imr.S.  S.  Steeev. 

C.  S   &  H   Mr.  H.  0.  PoM), 


C.  &  M.  V.  Rv 


(  Mr.  J.  W.  As^Fi. 

1'.  C.  C.  \  Si.   1..    Ry ]  Mr.  C.   It.  Seei^ak, 

(  Mk.  a.  K.  Waters, 

^-    '^'■^    ^^    '^ ■,  Mr.  E.  W,    Jkrome. 

'I'Ik'  n-ading  of  tlic  iiiinuLci  of  the  previous  meeiing  was  disjienscd 
with. 

M.ivnr  l!dl,  of /.anesville,  delivL-red  an  address  extending  the  Iiov 
I'il.iliiyoi  ilie  city  10  llie  members  and  iheir  wives,  in  wliich  he  was 
joined  by  Mr.  Swart  r.,f  the  iliwrd  rtf  Trade,  'iliis  hospilality  was  accep- 
ted wiih  thanks  iiy  Mr.  kolibins, 

l[  was  moved  and  seconded  tliai  die  Secretary  preiiare  a  resolution 
e\iendiiig  ilie  thanks  of  the  .Assi)ciati<m  to  the  )>roprietors  of  the  Claren- 
(hni  Hi>i<.-1  aiid  Ilie  Mayor  and  Board  i>f  Trade  of  the  Ciiy  of  Zanesville 
Un  ilieir  enteriainment.      (Carried.  ) 

.Mr.  W^diim.  in  behalf  of  the  resident  members,  thanked  the  Asso 
<:i.itinn  Inr  meeliiin  at  /;iiiesvillc  and  hoped  that  ii  would  not  he  the  last 
liiiK'.  and  expressed  tlie  wi-,li  thai  iliey  would  he  pleased  wilh   the  cily 


e  Secretary  was  direcied  lo  prepare-  a  resolution  thanking  ihe  C. 
S.  &  H.  Ry.  and  B  &  O  R.  R.  for  the  courltsy  extended  m  the  mai- 
ler of  iransportation  to  and  from  Zanefville. 

■     Tlie  following  paper  prepared  by  Presideiil  Wall  was  read  : 
A  PiiLicv  For  The 
Al'Pt.lCATJcJN  OF  AiR-HrAKES  ANJi  Al'TOMATIC   CnUPLEKS. 

Congress  did  not  pass  a  law  at  the  session  jusl  concluded,  on  the  jip- 
plrcalion  of  air  brakes  and  automatic  couplers,  although  the  House  of 
Representatives  passed  the  O'Neil  Bill,  which  would  have  become  a"  law 
if  the  Senate  had  agreed  to  it  and  had  not  had  a  bill  of  lis  own.  If  the  st  s 
sion  had  lieen  a  little  mote  protracted,  it  is  very  probable  that  an  agree 
incnt  would  have  been  reached  between  the  two  bodies  and  we  would  have 
had  a  compulsory  law.  The  indications  are,  Irom  the  interest  engen- 
dered, that  a  law  will  be  enacted  at  the  next  session,  and  it  therefore  be- 
hooves us  to  consider  the  probable  character  of  such  a  law  and  whitl 
steps  we  shontd  take  in  the  construction  and  repair  of  our  eijuipment,  to 
the  end  that  we  may  not,  at  least  do  anything  which  will  increase,  rather 
than  diminish,  the  cost  of  adding  new  appliances  to  our  cats  and  en- 
gines. We  might  as  well  make  up  our  minds  that  there  is  going  to  be  a 
law.  and,  with  this  in  view,  we  would  be  blind  indeed  if  we  did  not  take 
every  step  to  alleviate  the  burden  on  our  companies  of  what  will,  aibest, 
be  an  enormous  expense. 

The  bill  passed  in  the  House  stipulates  that  all  locomotives  in  inter- 
state traffic  shall  be  equipped  with  driver  brakes  by  July  tst,  i8i)2,  and 
that  no  new  locomotives  shall  be  put  in  such  traffic  without  driver.brakes 
afierjuly  isi,  1893,  The  Senate  bill  simply  provides  that  all  locomotives 
shall  be  equipped  by  January  1st,  1895. 

On  Automatic  brakes  for  cars,  the  House  bill  re<|uires  that  all  cjrs 
shall  be  equipped  by  July  1st,  1898  (sis  years)  and  that  no  new  cars  or 
cars  which  have  received  general  repairs  since  the  passage  of  the  act, 
shall  be  hauled  without  such  brakes  after  July  1st.  1895  (three  yean), 
'I"he  Senate  bill  modifies  this  greatly.  It  stipulates  that  by  January  isi, 
1895,  there  shall  be  a  suHicieni  number  of  cars  in  a  train  equipped  with 
automatic  brakes  to  enable  the  train  to  be  comrollcd  without  hand 
brakes,  and  says  nothing  about  the  fuither  equipment  of  the  cars. 

On  Couplers,  the  House  bill  enacts  that  all  cars  shall  be  equipped 
by  July  ist,  1898,  {six  years)  and  that  no  new  cars  which  have  reecived 
general  repairs  since  the  passage  of  the  act  shall  be  h.uiled  without  auto- 


matic  couplers,  after  July  ist,  1895  (three  years).  These  provisions  arc 
the  same  as  those  Tor  air  brakes.  The  Senalc  bill  places  the  limil  Tor  ihc 
equipment    of  all  cars  at  January  ist,  1898  (five  and  a  half  years.) 

It  will  thus  be  seen  that  when  a  law  is  passed,  we  will  probably  bt 
given  from  two  and  a  half  to  three  years  in  which  to  equip  locoinotiv« 
with  driver  brakes  ;  from  five  and  a  half  lo  six  years  to  equip  cars  with 
couplers  ;  six  years  in  the  House  bill  to  equip  all  cars  with  airbrakei: 
and  five  and  a  half  years  in  the  Senate  bill  lo  equip  about  oneihitd  of 
the  cars  I  estimate  one  third,  as  this  is  about  the  safe  number  expc 
rience  has  shown,  would  be  required  to  meet  the  conditions  stipulated 
by  the  Senate. 

In  order  that  this  burden  may  be  spread  over  as  long  a  period  is 
possible  and  that  we  will  not  have  to  undoe  what  we  arc  to-day  doing,  il 
is  essential,  that  we  should  adopt  a  policy  which  will  cover,  viz  : 

First;  All  new  locomotives  shall  be  provided  with  driver  brakes. 
It  would  be  well,  where  the  railroad  company  is  able,  lo  further  issue 
instructions,  that  driver  brakes  shall  be  placed  on  all  locomotives  receiv- 
ing general  repairs.  The  close  agreement  between  the  Senate  and  House 
on  a  very  short  allowance  of  time  to  accomplish  this  work,  points  10  the 
fact,  that  we  will  be  greatlv  hurried  if  we  do  not  commence  now.  Ii 
may  be  said  for  this  fxj.eiiditvire  thai  there  are  few  olhor  investments  in 
a  railroad  that  will  bring  su<  li  immediate  beneficial  returns. 

Second  :  .Ml  cars  built  from  now  henceforth  should  bo  cquijiped 
with  airbrakes.  1  recogni/e  that  the  treasury  of  some  railroads  will  not 
permit  this,  however  wise  the  exi>enditure,  and  that  it  will  be  necessary 
for  them  to  wait  until  a  speciid  loan  is  raised  for  the  !>ur]»ose ;  but  no 
matter  liow  poor  the  road,  they  will  be  the  victims  of  the  most  short- 
sighted  economy  if  ihey  do  not  adopt  a  iirnke  rigging  on  all  new  cars 
that  will  operate  with  the  air-brake. 

It  has  now^beiome  generally  understood  that  the  air  brake  canunt 
li  ■  made  to  perform  its  functions  with  tlie  old  brake  rigging  in  use  on  cars 
pi..-i  ;..'d  simply  with  hand-brakes.  Tlie  .Master  Car  Builders'  Associa- 
iJiiii  lia>.  liappily,  suhe<i  this  part  of  the  problem  for  us.  Thfy  adopted 
:i  br-ikc  rigging  in  iSHy  thai  has  sonessfully  met  the  requirements  of  ser- 
vice and  is  now  iini\  ersiilly  adopted  wherever  air-brakes  are  used  on 
rreiglil  cars.  Ifive  place  this  rigging  on'our  cars,  we  will  simply  have 
10  a. 1. 1  Uu-  Louiimifnt  furnished  bv  the  air-brake  companies  to  have  tlieni 


hands  a.  brake  rigging  that  will  be  ivorih  scrap,  less  the  labor  of  taking  it 
down  and  putting  up  the  new  rigging. 

Third  :  Ail  cars  built  in  future  should  be  equipped  with  aulomatit 
couplers.  Where  railroads  cannot  afford  this,  as  in  ihe  case  ul  air-br;ikcs, 
they  should  adopt  a  draft  rigging  that  will  receive  the  automatic  coupler 
by  simply  removing  the  old  draw-bar  and  tail  pin  and  putting  in  the  new 
coupler  with  its  tail  pin. 

Fourth :  In  repairing  cars,  all  old  draft  rigging  removed  should  be 
replaced  with  new  draft  rigging  designed  to  receive  the  automatic  coU|i- 
lers.  This  should  be  done  even  on  very  old  cars — cars  that  have,  say, 
but  two  years  left  of  llieir  life,  because  tHt  rigging  will  then,  in  most 
cases,  be  available  for  use  in  repairs.  This  application  of  a  new  draft 
rigging  on  repairs  is  of  great  importance.  We  have  on  hand,  on  most 
railways,  sufficient  material  to  maintain  the  running  repairs  on  our  old 
draft  rigging  lielween  now  and  ihe  period  when  we  will  be  compelled  lo 
equip  exclusively  with  automatic  couplers.  It  is  on  cars  and  in  stock.  It 
is  the  part  of  wisdom  to  stop  manufacturing  any  more  irons  for  this  pur- 
pose and  to  put  on  new  rigging  at  such  a  rate  as  will  maintain  the  general 
repairs,  using  the  old  irons  removed  and  in  stock  for  running  repairs  on 
the  old  style  rigging.  This  may  necessitate,  occasionally,  the  bringing 
in  of  cars  to  the  shop  to  remove  the  old  draft  rigging,  but  even  then  it  is 
to  the  advantage  of  the  railway  company,  as  it  tends  lo  reduce  the  enor- 
mous pile  of  scrap  which  will  be  left  on  hand  when  the  period  of  grace 
granted  by  the  law  has  expired.  If  we  do  our  duly,  that  pile  will  be 
largely  worn-out  irons  and  scrap  de/>uto  and  not  simply  scrap  dejuft. 

Fifth  :  The  application  of  couplers  to  cars  now  in  service  should  be 
at  a  f£te,  irrespective  of  any  propable  law  of  Congress,  equal  to  ihe  con- 
sumption of  the  present  draw-bar.  This  condition  would  entail  on  many 
railways  an  expense  that  they  could  not  at  present  bear,  but  for  those 
who  can  meet  the  condiiion,  il  would  be  greatly  lo  their  advantage. 

The  five  and  a  half  lo  six  years  thai  Congress  proposes  lo  uranl,  rep- 
resents a  little  more  th.in  the  life  of  the  present  draw-bar,  which  I  esti- 
male  at  from  four  to  five  years.  It  must  be  recognii^ed  that  such  an  es- 
timate is  only  tentative,  on  account  of  the  present  very  large  admixture 
in  service  of  auiomalic  couplers  and  the  constantly  increasing  number  of 
consolidation  engines  and  heavy  cars,  together  with  due  consideration  for 
the  diflerenl  kinds  of  metals  used  in  and  designs  of  draw-bars.  If  we 
were,  consequeniy,  lo  slop  buying  new  link  and  pin  draw  bars  and  re- 
strict our  purchases  to  automatic  cou|ilers,  depending  upon  a  supjily  of 


old  draw  bars  for  runuing  rejiairs  from  those  removed  in  service,  «« 
would,  at  the  expiration  of  llie  legal  period,  have  no  second -hand  draw- 
bars lo  ihrow  into  ihe  scrap  pile,  and  we  would  have  enjoyed  the  benefit 
of  all  our  investment  in  link  and  pin  draw  bars.  This  course  wotild  se- 
cure a  gradual  and  natural  conversion  of  draw-bars  into  auto  n^ilic  coupleii^. 
The  cost  would  distribute  itself  in  a  normal  way  and  there  would  beleii 
of  a  radical  and  paralyzing  rump  in  the  expenses.. 

Sixtii  :  .Ml  automatic  couplers  purchased  should  be  subject  to  the 
proposed  tests  of  the  Master  Car  Builders'  Association,  which  stipuUie 
that  couplers  shall  meet  a  cerlain  drop  and  tensile  test.  This  secures 
good  and  safe  malleable  iron,  cast  steel  and  wrought  iron.  The  M.  C, 
li.  type  of  autom.itic  couplers  has  now  reached  such  a  stage  of  develop 
mem  that  thoroughly  good  couplers  can  be  purchased  from  several  man- 
ufacturers. The  prices  asked  are  not  excessive  and  they  are  in  very 
close  conformity.  Therefore,  there  no  longer  exists  such  a  great  dis- 
similarity in  prices  as  to  lead  some  railways,  hard  pressed  for  inoney,  to 
purchase  inferior  goods.  The  M.  C.  B.  coupler  has  become  a  regtiW 
nriirlc  of  commerce.  U  is  so  simple  a  matter  to  devise  a  slighliy  differ- 
ent form  from  any  now  in  service  that  it  can  never  become  a  monopoly. 
As  a  consequence,  the  trade  of  any  one  mannfaclurer  depends  upon  the 
i]uality  of  his  goods  ,ind  the  prirt-  .il  ivhicli  he  is  willing  lo  sell  llicm.  II 
we  hold  him  up  lo  llic  M  C,  li.  1,.-sIb.  llie  .nihility  will  not  decline  to  ilic 
d.itvcr  line  riR-  general  prices  now  charged  are  certain  to  be  rt-duted 
to  the  ^iui|)le  basis  of  a  nijniufacturer's  profit,      .\fter  the  coupler  h.is 


e  device  and  the  other  on  ihc  maiiufaciurc 


indei)endeiil  fuuiidrie^.  which  must  have   ihcir 
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shall  meet  the  standard  requirements,  not  only  in  effect,  but  in  fact,  as 
determined  by  a  test  on  a  rack  and  also  on  a  train. 

It. is  not  our  purpose  here  to  criticise  the  two  bills  before  Congress 
or  to  point  out  how  they  might  be  changed  in  order  to  accomplish  the 
end  desired  with  a  minimum  of  hardship  to  the  railways. 

A  large  majority  of  railways  are  in  favor  of  automatic  brakes  and 
couplers.  This  is  proved  by  what  they  have  done  and  are  doing.  They 
believe  in  them  for  the  safety  they  bring  their  employes  and  the  improve- 
ment they  afford  in  transportation.  What  they  have  done  has  been  al- 
most entirely  of  their  own  volition,  and  it  left  to  themselves,  most  of  the 
railways  would  add  the  brake  and  coupler  appliances  as  fast  as  their  rev- 
enues warranted. 

Both  branches  of  Congress  have  very  wisely  proposed  to  reach  a 
settlement  of  certain  points  in  their  bills  through  the  American  Railway 
Association  and  it  is  to  be  hoped  that  when  they  enact  a  law,  they  will 
also  make  that  association  the  vehicle  through  which  the  vote  is  taken  on 
a  standard  coupler,  or,  if  they  do  not,  that  the  association  will  cast  the 
vote  of  the  railways  included  in  its  organization.  This  will  simplify  the 
matter  greatly  for  the  Interstate  Commerce  Commission  and  will  enable 
the  railways  to  act  with  a  uniformity  and  decision  that  would  be  other- 
wise impossible. 

We  can  leave  to  the  strong  and  able  Committee  bn  Safety  Appli- 
ances of  that  association,  the  question  of  uniform  action  after  the  law  is 
passed,  but  we  must  decide  now,  each  road  for  itself,  what  policy  it  will 
pursue  in  applying  air-brakes  and  automatic  couplers  to  the  cars  it  is  now 
building  and  repairing. 

(Signed)     EDWD.  B.  WALL." 
Columbus,  Sept.  21st,  1892. 

The  following  communication  from  Mr.  Sutor,  dated  Sept.  13th, 
1892,  and  addressed  to  the  President  of  this  Association,  was  also  read  : 

**I  regret  exceedingly  that  I  will  not  be  in  the  city  on  the  date  of  the 
meeting  at  Zanesville,  for  the  reason  that  I  desire  to  present  some  mat- 
ters for  the  consideration  of  the  body,  and  which  I  think,  it  were  well 
not  to  defer  until  the  October  meeting. 

**Last  winter  I  brought  the  subject  of  unitedaction  on  the  part  of  the 
railway  companies  against  Granger  legislation  to  the  attention  of  the  of- 
ficers of  the  lines  centering  at  Zanesville,  and  received  from  each  his 
hearty  concurrence  in  such  a  measure.  Fortunately,  the  Legislature  ad- 
journed without  doing  any  particular  harm,  but  in  order  to  be  in  shape 


f 


for  nexi  winier's  session,  I  ihink 
effjrt,  should  one  be  deemed  expedient. 

"Among  the  subjects  tint  could  bs  covered  by  such  an  organi 
would  be  iheTSUppression  of  scalpers,  by  the  enactment  oriaws  similario 
those  in  Illinois,  which  forbid  any  person  selling  tickets  as  a  businessua- 
IciS  he  holds  a  ccflificaic  from  a  railway  company  as  an  auihoiued  agent 
for  the  same. 

"Champerty,  or  what  is  better  ki 
be  in  a  measure  suppressed  by  the 
tract  between  a  lawyer  and  his  client  to 
when  suit  is  filed  against  the  raiiw       '-t 

"One  of  ihe  most  impunani  i.., 
already  opposed  to  free  water  ways,  a' 
iiriaiions  can  be  had,  three  other  of  the 


shysEcring,  could  nodoubt] 
of  a  law  reijuiring  the  con- 1 
be  made  a  part  of  the  tecoflt  1 
Lipany. 
s  is  (he  free  canal.     Our  line  i» 
f  additional  Clovcromcnt  appro- 
E-inesville  lines  will   have  water 


competition.     The  plan  to  spend  s     en 
free  water  ways  throughout  the  State  c 
fnr  the  reason  that  public  moneys  will   , 
ways,  and  of  ihe  amounts  so  apprc 
among  the  largest  contributors,  so 
means  of  traasportalion  thai  will  take  irc 
duplicate  for  ihe  State  for  the  year  1891 
amiiunt  $[06,0^7,,;;;  is  given  as  the  val 


1  millions  ol  dollars  in  mjkmg 
It  to  be  opposed  by  the  railways, 
used  111  provide  these  water 
1  the  railway  companies  will  he 
we  will    be  taxed  to  consiruci 

ra  us  our  revenue.  The  total  tax 
uras  $1,778,138,477.  of  which 

nation   of  the   railway   ]iro|>erly. 


whicli  i: 
dollars 


Kital   :: 


If  t 


expended  for  free  canals,  about  one  and  a  quarter  m 
would  be  wrung  Imm  the  railway  comjianies. 

•■I'he  Interstate  Conimene  i.uv,  as  well  as  the  regulations  ■ 
Sme  of  Ohio,  do  no;  a|)|ily  10  w.uer  ways,  and  I  think  that  Ihe  ra 
i:om|Miiies  shi.uld  nsk  that  ihis  method  of  transportation  should  be 


l.it 


id  as  well  a 
"Tliessa 


a  few  of  the 


IL',      Anyihiiig 

I    SlllMUIt    IIk-    1 


i  to    1 


the 


1  which,   no  d( 
ilh  the  influent 


(Signed)  J,    HOPE  Sl'TOR   ■ 


■  meeting  for  di 
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Mr.  J.  P.  Ramsey,  Siip't  O.  S.  R.  R.,  nominated  by  Mr.  Robbins, 
and  Mr.  J.  B.  Rhoads,  Sup't  of  Transportation  B.  Z.  &  C.  Ry.,  nomi- 
nated  by  Mr.  Gillespie,  were  duly  elected  as  members  of  this  Associa- 
tion. 

The  bill  of  the  Central  Association  of  Railroad  Officers  against  this 
Division  for  the  month  of  August,  amounting  to  $6. 08  was  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 

A.   E.    ROBBINS,  J.   D.   BERRY, 

VicePresiiUnt.  Secretary  pro  tern. 
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Thk  Woodrow-Ryder  Co.,  Print  ui  Walnut  St. 


OINOINNATI  DIVISION. 


Refl^uUr  Monthly  Meeting  of  the  Central  AiiocUtion  of  Rellroed  OfAcere, 

Cincinnati  Diviiion,  held  In  Room  87,  Cerew  Building, 

Tuesday,  October  nth,  1892. 


Meeting  called  to  order  at  10:30  A.  M. 

Vice-President  Rawn  in  the  ohair. 

The  following  lines  were  represented: 
Mr.  Brent  Arnold,  Supt.  of  T.  L.  &  N.  R.  R. 

Mr.  C.  a.  Davies,  Supt.  L.  &  N.  R.  R. 

Mr.  H.  C.  Boughton,  Supt.  C.  &  O.  Ry. 

Mr.  W.  J.  MuLviHiLL,  C.  A.  C.  H.  &  D.  Ry. 

Mr.  I.  G.  Rawn,  Gen'l  Supt.  B.  &  O.  S.  W.   R.   R. 

Mr.  C.  H.  Howard,  T.  M.  B.  &  O.  S.  W.  R.  R 

Mr.  T.  G.  Duncan,  S.  C.  D.  B.  &  O.  S.  W.  R.  R. 

Mr.  G.  L.  Gardner,  Supt.  C.  L.  &  N.  Ry. 

Mr.  Ralph  Petp.rs,  Supt.  P.  C.  C.  &  St.  L.  Ry. 

Visitors: — Mr.  O.  H.  Jackson,  M.  M.,  C.  C.  C.  &  St.  L,  Ry. 
Mr.  C.  Walker.  M.  M.,  C.  H.  &  D.  Ry. 
Mr.  W.  J.  Hayes,  G.  F.,  C.  C.  C.  &  St.  L.  Ry. 
Mr.  E.  G.  Swepstone,  F.  C.  R.,  B.  &  O.  S.  W.  R.  R. 

Reading  of  the  minutes  of  last  meeting  was  dispensed  with. 

The  committee  on  additional  telegraph  facilities  reported  that  the 
contracts  submitted  by  the  Western  Union  Company  to  the  various  lines 
interested  were  not  in  accordance  with  the  Western  Union  Telegraph 
Company's  original  proposition. 

It  was  therefore  moved,  seconded  and  carried,  that  the  Secetary 
take  the  subjecj  up  with  the  Western  Union  Telegraph  Company,  and 
get  the  contracts  in  proper  form. 

In  the  matter  of  paying  for  the  service  of  city  sealer  of  weights  and 
inspector  of.  scales,  as  the  C.  H.  &  D,  and  B.  &  O.  S.  W.  R.  R.  had 
not  yet  reported  upon  the  subject,  the  matter  was  laid  over,  and  the 
Secretary  was  instructed  to  urge  upon  the  above  lines  to  report  in  time 
tor  the  next  regular  meeting. 


The    following    is  a  report    submitted    by    the    Cincinnati    ).ocil 
I-reighi  Agents'  Association   to  the  Central   Association,  on  checking 

billing  for  errors  and  omissions  : 

CiNCiNNATi,  0.,  October  lolh,  iSijj. 
O.   G.    FETTER,   Esg  . 

Secretary,  Central  Association  R.  R.  Officers, 

City. 
Dear  Sir  :— 

Please  note  report  o(  committee  appointed  for  the  purpose  as  noted, 
which    report   was  adopted,    with  lu  tions  to  present    same  lo  the 

Cincinnati    Freight    Association  Iral    Association    of   Railroad 

Officers  : 


MR.  J.    L    KORN, 


*Ti,  O.,  October  6th,  1892. 
gents'  Association. 


Dear  Sir  :— 

The  comi  consider  the  question  of  re- 

n  of  bitlinK  -'"k      "i  '  tickets  and  connecting  line 

iusc  I  bus  ecking  expense    bills  against 

mi|[inal  1^  uD  received  busiiK  rt  mmend  the  adoption  of  this 
system  in  every  station  at  Cincinnali.  The  results  obtained  in  the  offices 
of  the  O,  &  M.,  C.  C.  C.  &  St.  I.,  and  L.  fi;  N.  Railroad  Companies 
fully  warrant  any  additional  expense  incurred  which  should  not  be  in 
excess  of  salary  of  one  competent  man.  Possibly,  in  some  cases  the 
wnrk  would  not  require  llie  whole  lime  of  one  man  making  him  avail, 
able  for  other  work,  thus  reducing  the  expense. 

The  many  and  expensive  errors  made  by  bill  clerks  are  reduced  10 
a  minimum  by  ihis  checking  of  billing. 

The  delay  account  wrong  destination,  wrong  names  of  consignees, 
omission  of  addresses,  omission  of  shipi)er's  order  or  charges  and  prepay, 
original  car  number,  etc.,  and  ilie  conseipient  correspondence  and  trac- 
ers and  work  for  claim  agents  and  others  handling  such  matters  are 
greatly  reduced  not  only  for  the  company  checking,  but  for  their  con- 
nections and  others  handling  freight  erroneously  billed- 

.■\s  a  ni.itter  cif  economy  for  each  road  and  justice  towards  iis 
loniiectiotis  already  doing  checking,  the  custom  should  be  universal. 

Siaiisuis  below  show  result  of  checking  billing  on  shipments  out 
aiul  inlioimd  via  the  O.  ,\:  M,  l,>r  the  month  of  September; 
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OUTBOUND. 

Total  number  of  waybills  made,   7781. 
Average  of  errors,   2.467  per  100  way-bills. 
August  average  2.031  per  100  waybills. 
Total  number  of  consignments,  25599. 
Average  of  errors,  .75  per  100  consignments. 
August  average  .617  per  100  consignments. 

INBOUND. 

Number  of  expense  bills  examined,  3988. 
Average  of  errors  2.006  per  100  expense  bills. 
•August  average  1.536  per  100  expense  bills. 

Respectfully  submitted, 

C.   A.   Barnard, 
J.   M.  Arnold, 
G.  H.  Campbell, 

Committee. 

It  was  moved  and  seconded  that  a  copy  of  this  report  be  sent  to 
each  Superintendent,  with  request  to  look  into  the  matter  and  come 
prepared  at  subsequent  meeting  to  take  action  on  same.  Carried. 

The  following  action  was  reported  as  taken  by  the  Cincinnati  Local 
Freight  Agents'  Association  in  the  matter  of  Jumbo  Elevator  for  west 
end: 

Cincinnati,  O.,  September  27th,  1892. 

O    G.  FETTER,  Esg  . 

Secretary,  Central  Association  R.  R.  Officers. 
Dear  Sir  : — 

At  a  meeting  of  the  Cincinnati  Local  Freight  Agents*  Association, 
held  September  26th,  in  considering  Jumbo  Elevators  for  west  end 
roads,  the  following  resolution  was  passed : 

#The  Local  Freight  Agents'  Association  having  met  with  Mr.  Wilson 
of  the  Freight  Bureau  and  considered  the  subject  of  Jumbo  transfers,  beg 
to  report  that  the  weights  of  grain  arriving  at  Cincinnati,  as  rendered  by 
the  various  consumers,  are  very  unsatisfactory,  and  in  many  cases,  no 
doubt,  dishonest,  and  for  that  reason,  the  Cincinnati  market  has  received 
a  very  bad  reputation,  and  is  not  considered  a  desirable  market  by  grain 
shippers  at  other  points. 

On  account  of  the  inaccuracy  of  tare  weights  as  stenciled  on  cars, 
and  the  imperfect  condition  of  track  scales,  caused  either  by  construction 


(ir  use,   the  Railroad  Companies  are  thought  lo   lose  much  money  by 
under- weights. 

It  is  understood  that,  if  Jumbo  transfers  could  be  estabHshcd  at 
necessary  points,  the  Chamber  of  Commerce  would  declare  their  wetghw 
final  and  binding  and  require  all  transactions  made  lo  be  governed  by 
Jumbo  Elevator  weights.  If  this  was  done  the  ordinary  charge  for  cer- 
lilicate  of  weight,  (fi.oo  per  car)  could  be  assessed,  and  lend  to  cover 
the  expense  incurred  through  maintenance  of  the  elevaiors. 

The  Local  Agents,  therefore,  consider  the  establishment  of  lumbo 
transfers  to  be  for  the  benefit  of  the  Railroads  and  of  the  City  of  Cin- 
cinnati, and  recommend  their  use  by  all  roads  wherever  other  elevsioi 
facilities  are  not  sufficient. 

Vours  truly, 

O.  C,   FEITER, 

It  was  found  that  such  an  elevator  would  cost  about  !F6,ooo  and 
it  was  the  sense  of  the  meeting  that  the  circumstances  did  not  justify 
ihe  expenditure. 

It  was  therefore  resolved,  that  the  report  be  returned  to  Ihe  Ixical 
Freight  Agents'  Association,  with  the  suggestion  that  ihey  secure  a 
proposition  from  the  grain  men  to  the  effect  that  if  Ihey,  (the  grain  men) 
will  furnish  a  Jumbo  Klevator,  the  Railroads  will  endeavor  to  find  a 
central  location  for  it  where  the  same  can  be  reached  by  all  wesi  end 
roads,  and  will  arrange  to  put  the  grain  through  such  elevator. 

Report  of  the  Joint  Car  Inspector  for  the  month  of  September  read, 
and  ordered  filed. 

A  proof  copy  of  a  map  of  Cincinnati  was  presented  by  Mr,  IVters, 
showing  yards,  properties  and  connections  of  the  various  Railroads,  and 
the  following  was  offered  and  unanimously  passed: 

'■Jiffohrd,  That  the  Secretary  communicate  wiih  each  of  the  roads, 
advising  them  them  that  we  have  about  completed  a  map  of  Cincinnati, 
showing  the  yards,  properties  and  connections  of  the  various  Railroads, 
and  that  the  cost  of  zoo  copies,  lithographed,  will  be  $190.00.  This, 
with  the  cost  of  preparing  the  map,  $125.00,  «ill  make  the  total  cost  of 
200  copies  $315.00,  or  about  $1.60  per  co|)y.  We  desire  to  know  how 
many  copies  each  line  will  take  in  order  that  ive  may  proportion  ihe 
expense  lo  eacli,  and  have  ihe  necessary  number  printed." 
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Mr.  J.  P.  Ramsey,  Superintendent  Ohio  Southern  Ry.,  Springfield, 
and  Mr.  Chas.  Quandt,  Assistant  Master  Mechanic  C.  &  O.  Ry., 
Covington,  were  elected  members  of  the  Association. 

Adjourned,  12  M. 

I.  G.   RAWN,  O.  G.  FP:TTER, 

Chairman^  pro  tern.  Secretary, 


INDIANAPOLIS  DIVISION, 

RiguUi  Meeling  of  the  Indiinapolis.  Diviiion  of  ihe  Ccnual  Aisociilicn 
of  Railroad  Officers,  held  October  mh,    iSg2. 

President  Whitcombcalledlhe  meeting  toorderal  10:15  ^-  ^' 

The  following  members  being  present; 

P.  &  E.  R.   R .J.  W.  RiLKv,  Supt- 

P.  C.  C.  &St.  L.  Ry F.  G.  Darlington.  Su|.i, 

I.  U.  Ry D.  F.  Whitcomk, 

I.  D.  &  W.  Ry L.  A.  Bovi.,  '•  , 

I.  &  V.  R.  R... M.  W.  Mansfield,     ■' 

L.N.A.&C.Ry Ja.  J.  O-Reill^-,    Com.  Agl. 

T.  H.  &r.  R.  R N.  K.Elliott,  Supt.Transpi. 

Seven  lines  and  eight  members. 

Minuies  of  the  previous  meeting  read  and  approved. 
REPORTS  OF  COMMITrEES. 

Mr.  Darlington  submitted  the  following  : 
To  tht  Indianapolis  Aisocialion  of  Railway  Officers: 

Your  committee,  appointed  lo  consider  the  <]iies[ion  of  a  map  10 
show  the  railway  lines  in  the  city  of  Indianapolis,  respectfully  reports, 
that  it  appears  advisable  to  employ  a  draughtsman,  at  wages  not  to  en- 
ceed  $.50  per  hour,  to  prepare  this  map  nnder  the  direi:iion  of  the  Com- 
mittee. The  completed  mau  is  not  to  exceed  a  cost  of$3oo.oo.  Voiir 
committee  considers  the  advantages  of  such  a  map  to  the  .Association, 
and  individual  lines  composing  it,  lo  be  of  such  value  as  to  warrant  the 
expenditure. 

Respectfully  submitted, 

v.  G.  I)ARr,iNi;r()K,  Chaitman, 

\.  W.  Rir.KV. 

M.  W.  Mansmei.]., 
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Mr.  Darhngton  speaking  in  supporl  ol  the  report,  said  in  part,  ihat 
each  line  needed  such  a  map  as  the  one  contemplated;  that  there  v 
map  in  existence  showing  the  exact  terr 
dianapolis;  the  proposed  map  would  promint 
cny,  the  city  proper  would  be  incidental.  ; 
the  greatest  possible  benefit  to  the  railroad  c 
ticularly  valuable  during  the  G.  A.  R.  Enca 
napolis  in  1893:  all  other  important  railroad  centers  had  similar  niap:^, 
which  they  found  invaluable. 

In  reply  to  several  questions  propounded  by  dilTerent  members,  the 
chairman  stated  that  the  estimated  cost  as  given  in  the  report  did  not  in- 
clude cost  of  lithographing,  but  simply  the  cost  of  the  original  map;  the 
cost  of  the  map  to  be  prorated  between  the  various  lines  (  9  )  and  to  be 
ihe  property  of  the  Association:  that  the  first  step  would  be  to  secure  ac- 
curate data  for  the  ruap,  which  would  be  done  under  direct  supervision 
of  the  committee,  and  that  the  lithographing  should  be  a  matter  for  con- 
sideration afterward. 

There  was  strong  support  in  favor  nf  the  scheme,  but  some  of  the 
members  asked  that  definite  action  be  |JOstponed.  which  resulted  in  the 
adoption  of  the  following  resolution,  offered  by  Mr.  Boyd; 

tResolvnd,      Tliet  acliun  on   Iho  conimlttee'i   report  Ire  ilehrrod 
until  lliB  neil  regulsr  nneeting,  at  which  lime  etcb  memlier  willeume 
prpparoJ  to  net  ou  tlie  quefilion  under  consideration. 
Mr.  Darlington,  a  committee  of  one,  appointed  by  the  chair  to  pre- 
pare and  submit  a  code  of  rules  for  the  government  of  joint  flagmen, 
Slated  that  the  present  system  now  in  effect  on  the  P.  C.  C.  &  St,  L., 
requires  a  printed  copy  of  the  rules  to  be  delivered  to  the  flagman  by  the 
supervisor,  who  fully  explained  the  rules  to  him;  the  flagman  signs  the 
copy  indicating  that  the  rules  have  been  explained  and  that  he  fully  un^ 
dcistands  his  duties;  a  copy  of  the  printed  rules  is  also  posted  in  each 
watch  box,  the  following  is  a  list  of  the  rules  now  in  effect: 

PITTSBURGH,  CINCINNATI,  CAICAGO  &  St.  LOUIS  RY. 
Indianapeiii  Dwishn. 
The  Duties  of  Street  Crossing  Watchmen. 
I.     Street  Crossing  Watchmen  will  report  lo  and  receivt    instruc- 
tions from  the  Supervisor. 

3.  They  will  go  on  duty  at  6:30  a.  m.  and  remain  at  their  post  till 
the  last  important  train  has  passed  the  crossing  ',  but  in  no  case  will  they 
leave  before  5:30  i\  m. 


3-  It  shall  be  their  duty,  when  a  train  approadiea  the  crossing,  to 
take  a  position  on  their  feet  in  the  center  of  the  slreei,  and  warn  iht 
traveling  public  of  the  coming  train ;  and  in  no  case  are  they  to  atietnirt 
to  perform  their  duty  while  sitting  down. 

4.  No  person  must  be  allowed  to  cross  the  track  in  front  of  an  a(>- 
proaching  train  after  the  engineman  has  whistled  for  the  crossing,  unless 
the  train  stops  before  reaching  the  crossing. 

J.  Failure  of  the  engineman  to  sound  the  proper  signals  when  ap- 
proaching a  crossing,  if  required  to  do  so  by  the  rules  of  the  coTfipan;, 
must  be  proniplly  reported  to  the  Supervisor. 

6.  Watchmen  must  not  leave  their  posts  at  any  lime  during  the 
hours  of  duty  without  the  consent  of  the  Supervisor,  and  must  never 
leave  any  one  in  charge  of  their  work  who  has  not  been  first  approved 
by  the  Supervisor. 

7.  No  person  shall  be  allowed  to  loaf  around  or  inside  of  the  watch 
box. 

5.  Watch  boxes  must  be  kept  neat  and  clean  at  alt  limes. 

y.  Watchmen  shall  keep  iheir  crossings  clean  at  all  limes,  and 
must  keep  the  wheel  flange  way  free  from  dirt,  snow  and  ice. 

10.  They  must  prevent  slock  from  wandering  along  ihc  track  or 
right-of-way  within  such  a  distance  froiri  their  crossing  as  will  noi  inter- 
fere with  their  duties. 

1  [.  They  must  kec])  the  grounds  within  a  reasonable  distance  on 
each  side  of  the  crossing  neat  and  clean,  and  keep  Ihe  grass  cut  closf : 
preventing  also  any  injuries  to  the  company's  property  within  their  reach. 
All  pins,  links,  lumps  of  coal,  or  other  obstructions  over  which  train  ur 
yard  men  might  stumble  when  performing  their  duties,  must  be  promptly 
removed  from  the  tracks,  crossings  and  property  over  which  crossing 
watchmen  have  supcrvismn,  and  given  in  charge  of  (he  section  foreman. 

1 1.  They  must  know  that  they  are  always  provided  with  the  proper 
signals,  consistmg  of  red  and  white  flags  and  red  and  white  lanterns,  and 
that  they  are  always  in  serviceable  condition. 

1^^.  Shuiild  an  accident  happen  lo  a  vehicle  on  the  crossing,  they 
must  i>rocecd  at  once  in  the  direction  of  an  e.\pecled  train  with  a  regular 
signal,  and  endeaver  to  stop  it, 

14.  .\ny  violations  of  the  rules  of  the  company  by  atiy  [lerson 
whomsoever  mnsi  be  reported, 

15,  Wbi-re  gates  arc  used  :il  sirei;!  crossings,  especial  care  must  he 
taken  hy  iht'  watthiDjii  in  charge  to  lower  the  gates  in  ample  time,  so  a* 
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not  to  allow  them  to  descend  upon  the  tops  of  passing  vehicles,  nor  to 
enclose  them  between  the  gates. 

F.  G.  DARLINGTON, 
October ,   1 89 1 .  Superintendent, 

Mr.  Darlington  further  stated  that  these  rules  were  embodied  in  the 
regular  printed  rules  which  were  in  effect  on  the  entire  Indianapolis  Di- 
vision, and  that  any  alteration  would  entail  considerable  expense  in  re- 
vising the  present  code  of  rules,  and  that  no  doubt  other  lines  would  be 
similarly  affected :  that  after  thinking  the  matter  over,  did  not  believe 
the  results  to  be  obtained  would  justify  the  changes  involved,  and  could 
not  consistently  recommend  any  change  for  the  present. 

The  members  approved  of  the  position  taken  by  Mr.  Darlington  and 
on  motion  the  committee  was  discharged. 

Mr.  Boyd  submitted  a  plan  in  effect  on  the  I.  D.  &  W.  Ry.,  show- 
ing method  of  keeping  a  record  of  the  weather  along  line  of  the  road, 
which  was  acknowledged  to  be  very  complete.     This   information,  as 

customary,  is  reported  by  the  operator  at  the  time  of  reporting  trains  and 
entered  on  the  train  sheet  by  the  dispatcher;  the  plan  being  sub- 
stantially as  follows :  a  special  column  is  ruled  opposite  the  one  showing 
time  of  trains,  both  passenger  and  freight,  in  which  the  record  is  entered, 
using  the  folio nring  signals  : 

(Key.)  (Key.) 

A.  (clear)  K.     (calm) 

B.  (partly  clear)  N.     (light  wind)  * 
D.     (very  cloudy)                            O.     (high  wind) 

F.  (prospect  rain)  R.     (snowing  light) 

G.  (drizzling  rain)  (J.     (heavy  snow) 
H.     (light  rain)  X.     (sleeting  1 

J.      (heaAy  rain) 
Bills  covering  the  xpense  of  the  Central  Association  for  quarter  en- 
ding September,  1892,  amounting  to  $19.75  were  allowed  and  ordered 
paid. 

Meeting  adjourned  at  11:05  A.  M. 
Approved, 
D.  F.  WHITCOMB,  G.  B.  STAATS, 

President,  Secretary, 


COLUMBUS  DIVISION. 

Regular   Monthly    Meeting  of  the   Columbui  Branch  ol    the  Cenlrml   A«o.  | 

ciatioD  of  Railroad  ORicett,  held  in  the  P.  C.  C.  ft  St.  I..  Gencnl 

Office  Building,  Cotunabus,  Ohio.  October  loth,  1892. 

VUe-Pri;  '  iii 

The  h  1  ; 

C.  &M.  V.  -xv ...     Mr.  C.  H.  Wali.-v. 

(Mr.  a.  E.  RoiiiiiN's, 

0.  H.  V.  &  T.  Ry JMr.  M.  S.  Connors, 

(Mr.  S.  S.  Stiffbv, 

I'.  C-  C.  &  St.  U  Rv •  Mr.  J.  F.  Miller, 

(Piilsbourgh  Div. )  . .     Mr.  J.  W.   Anskl, 

T.&O.C.R.  R Mr.  J-  F.  Anoell, 

/..  &0.  R,  K    R Mr.  E.  W.    Ieroms. 

"Hc.,,rr«>iitP<l  by  Mr,  J    H,  »<-hwnMi!. 

Tlie  minules  of  the  previous  meeting  were  read  and  approved. 

A  rliange  in  tht-  hour  for  ilie  meeting  of  this  Association  was  rfts- 
cu-ised  and  N[r,  Connors  presented  the  following  motion:  "Th.it  the  Sei 
retary  he  instructed  to  correspond  with  the  menilters  of  the  Association 
and  obtain  Irom  them  an  ex|iression  of  their  views  as  to  the  propriety  ol 
changing  the  hour  of  meeting  from  10:00  .A,  M.  to  1:30  P.  M."  Seccii 
ded  liy  Mr.  Walton  and  carried. 

Mr.  ISerry,  Siip't  Columbus  Car  Service  .\s5ociation  called  the  ai 
li-ntion  of  this  Associaiion  to  the  fact  that  the  General  Agent  of  the  T.  ; 
O.  C.  Road  at  Columbus  had  admitted  that  the  T.  &  O.  C.  had  refundt 
car  service  charges  direct  wiihoiil  authority  Irom  the  Car  Service  Asj( 
riaiion  ;  and  as  this  is  directly  in  violation  of  the  car  service  agreenKii' 
10  «hich  the  T.  .Sj  t).  C.  Road  is  3  jiariy,  it  was  upon  motion  of  M'i 
Connor?, 

'•Resohed.  That  die  Sii)itriiiii=ndenl  of  llie  Columbus  Car  Service 
AshOciation  Like  iti=  niatt.r  ui.  iihl,  the  (iencral  Manager  of  tin-  T. 
\  U.  (.■.  ami  call  his  alipiilini,  In  itie  ariifk  ti.viny  a  penalty  for  Ihe  vi,.- 


The  bill  of  ihe  Central  Association  of  Railroad  Officers  against  this 
Branch  tor  its  proportion  of  the  expenses  for  the  month  of  September, 
amounting  to  $6.08,  was  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 
A..E.  ROBBINS,  J.  H.  SCHWARTZ, 

Fice  President.  Secretary, 


LOUISVILLE  DIVISION. 

il  Atiocialion  of  Railroad  Officers,  Louisville  Division,   Louis, 
vllle.  Ky..  October  list,  1891. 


Louisville,   Kv.,  October  ;i.  iS^t. 
Mr.  O.  G.  fetter, 

Se^'y  Cincinnali, 
Dear  Sir ; 

There  not  being  a  quorum  present  at  regular  meeting,  October  ii«, 
no  business  was  transacted.  Yours  truly, 

T.  E.  BROOKS, 
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tRailroad  Officers 


HKUCI:^h:L)l  Xt  J^S 
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CIMMATI  UtVIHtON. 
DIAHAPOLtS  DIVISION. 
COLUMBUS  DIVISION. 
UlSVfLLB    DIVISION. 
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PROCEEDINGS. 


CINCINNATI  DIVISION, 
INDIANAPOLIS  DIVISION. 
COLUMBUS  DIVISION, 
LOUISVILLE  DIVISION, 


November  8th. 
November  QCh. 
.  November  17th. 
November  i&th. 


1892. 


Tmb  WooDftow-RvDiK  Co.,  Print  141  Walniii  St. 


CINCINNATI  DIVISION. 


Regular   Monthly   Meeting   of  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  held  in  Room  87,  Carew  Building, 

Tuesday,  November  8th,  1892. 


Meeting  called  to  order  at  10:30  a.  m.,  President  Bent  in  the  chair. 

Following  lines  represented: 
Mr.  I.  G.  Raw  N,  Gen'l  Supt.  B.  &  O.  S.  W.   R.    R. 

Mr.  T.  G.  Duncan,  S.  CD.  B.  &  O,  S.   VV.   R.   R. 

Mr.  C.  H.  Howard,  T.  M.  B.  &  O.  S.  W.   R,    R 

Mr.  15rent  Arnold,  Supt.  of  T.  L.  &  N.  R.  R. 

Mr.  C.  C.  F.  Bent,  Supt.  O.  &  M.  Ry. 

Mr.  Ralph  Peters,  Supt.  P.  C.  C.  &  St.  L.  Rv. 

Visitor:  Mr.  K.  G.  Swepstone,  Foreman  Car  Repairs,  B.  &  CX 
S.  W.  R.  R. 

Reading  of  minutes  of  last  meeting  was  dispensed  with. 

• 

UNFINISHED  BUSINESS. 

The  report  of  the  Secretary  on  additional  telegraph  facilities  be- 
tween the  different  railway  yards  was  submitted,  and  it  was  found  that 
the  contract  was  not  drawn  up  in  proper  order. 

The  matter  was  again  referred  back  to  the  Secretary  to  have  con 
tract  put  in  proper  shape. 

The  subject  of  paying  the  service  of  city  sealer  of  weights  and  in- 
spector of  scales  was  laid  on  the  table. 

After  discussion  of  the  subject  of  revision  of  billing,  as  proposed  by 
the  Local  Freight  Agents'  Association,  presented  at  the  last  meeting  of 
this  association,  it  was  resolved  that  the  subject  of  revision  of  billing  be 
referred  back  to  the  Local  Freight  Agents'  Association,  with  explanation 
that  this  association  considers  the  mattter  local  to  each  road,  and  each 
road  should  take  action  on  it  according  to  its  views. 

The  Secretary  presented  a  statement  showing  the  precentage  of  cars 
of  carload  freight  not  weighed  by  the  different  lines,  for  October,  and  he 
was  instructed  to  send  a  copy  of  said  report  to  each  line  interested. 
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The  report  of  the  Joint  Car  Inspector  lor  work  done  during  the 
month  of  October,  was  read  and  ordered  filed. 

It  was  the  sense  of  the  meeting,  however,  that  this  report  was  not 
made  out  correctly,  as  it  did  not  show  separately  the  number  of  decis- 
ions made  on  each  line,  and  the  number  of  cards  issued  for  cars  passing 
his  inspection. 

It  was  moved,  seconded  and  carried,  that  this  report  be  made  out 
in  this  manner  in  the  future,  and  that  a  copy  of  this  report  be  sent  lo 
each  road  interested,  monthly. 

The  Secretary  presented  the  Annual  Report  of  the  Cincinnati  Car 
Service  Bureau  for  the  year  ending  September  30lh,  1892. 

It  wis  moved,  seconded  and  carried,  that  a  copy  of  the  repori  be 
sent  to  the  roads  in  interest,  and  that  the  report  be  included  in  the 
printed  pn^ceedings  of  this  association. 

Mr.  O.  G.  Fetter  was  unanimously  re  elected  Superintendent  of  the 
Cincinnati  Car  Service  Bureau  for  the  ensuing  year. 

The  Standing  Committee  on  Car  Service  was  also  re-elected,  con 
sislingofMr.  Ralph  Peters,  C.  Neilson,  I.  G.  Rawn,  William  Gibson 
and  Brent  Arnold. 

Adjourned,  12:15  P-    ^** 
C.  C.  F.  BENT,  O.  (;.  FETTER, 

President.  Secretary, 


INDIANAPOLIS  DIVISION. 


RafulBT  maclinc  of  ih«  Associatiori  of  Rkilr 
Novcinbei  gih.   iSgt. 


i  Officcn.  held  ' 


President  D.  F.  Whiiromb  in  the  uhair. 
'    Lines  represented : 
Mr.  N.  K.  Elliott,  Siipt.  Iraiispn.  T.  H.  &  I.   R,  R. 

Mb.  Geo.  T.  Jarvis,  Ass'i  Gen'l  Supt.,      I,.  E.  &  \V.  R.  R. 

Mr.  D.  F.  Whitcomb,        Sui.t.,  I.  U.  Ry. 

Mr.  a.  G.  Wells,  .Sopi.,  C.  C.  C.  &:  Si.  L,  R.  R. 

Mr.  J.  W.  Riley,  Supi ,  i'.  .V  K.  R.  R. 

Mr.  M.  W.  MANSFiELn,    Snjil.,  I.  \-  V.  R.   R, 

Six  members.  Six  Lines. 

Minutes  of  previous  meeting  read  and  approved. 

Under  head  of  unfinished  business,  the  matter  of  a   pro))osed  map 

I'residL-LiI  asked  it  iht-te  were  any  dlijcclioiis  lu  tin.'  |ilau  of  |ir(ir/itiny  the 
<:osl  ol  the  original  ma|)  as  sul)iiiittt-Li  at  the  last  regiiUtr  rr.eeliiig.  |i.  e. 
Iiased  on  the  nmiiber  of  roads  |iariiciiiatiiig,  cacli  road  I'ajin';  j-</'. 

Mr,  Kllioit  of  the  \'andalia  objected  lo  the  plan,  claiming  ilie  li.i-i< 
«<is  unfair,  rjting  thai  siniie  of  the  roads  hail  r(inii>.iialivfly  few  irack-. 
while  others  had  a   large  inimber  of  tracks,  and  would  receive   the  grcit- 


e!>i  lienelil,  and  thoughi  ihe  ex|>ei:se  si 
the  roads  iiittrested. 

A  general  o)>inion  prevailed  ihal  : 
.L  basis  of  ihe  iiiinibcr    of   lines   or    di 

After  furlliLT  discussion,   .Mr.   Mai 
The  eNperises  of  prei>JrinL;  ll 


iiuld  I) 


based   1 


[uilalile  i)],in  iv.uikl  be  o 
oillrolled    by   the   \.irtiJi 


d,  moved  that— 
.ap   (Jf   Indiana|,ulis 


.V    K., 
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L    E.  &  W.,  /,. 
I.  D.  &  W.,  ,»3. 
Monon,    ,'3. 
C.  H.  &  D.,  /,. 
Vandalia,   ^\. 
Union  Ry. ,   ,'3. 
The  foregoing  was  passed  with  the  understanding  that  the  question 
would  go  over  to  the  next  regular  meeting  at  which   time    members  not 
l)rcsent  at  the  November  meeting  would   be   given   an  opportunity  to 
express  themselves  as  to  the  basis  of  prorating.  ^ 

The  following  was  read  by  the  Secretary  : — 
Mr.  President  and  Members  0/  Association  of  Railroad  Officers^ 

Indianapolis^  Ind, 
Gentlemen:     « 

It  being  impossible  for  me  to  attend  the  meetings  of  the 
Association  with  any  regularity,  I  respectfully  tender  my  resignation  as 
Vice  President.  • 

Sincerely, 

(Signed)  p.  S.   HILL. 

On  motion  of  Mr.  Wells,  the  communication  was  laid  on  the  table 
without  action. 

No  further  business,  the  meeting  adjourned  at  11:10  A.  M. 

G.   B.   ST  A  ATS, 
I).    F.    WHITCOMB,  Secretary. 

President. 


COLUMBUS  DIVISION. 


ReguUi   Monthly    Meeting  ol  Ihc  Columbui  Branch  □<    Ihe   Cent: 

ciation  of  Railroad  OfFicera.  held  in  the  P.  C.  C.  &    St.   L.   Qrn 

Office  Building.  Columbus.  Ohio,  November  I7lh.  1891. 


['resident  Wall  in  the  diair. 

The  following  lines  were  represented  : 

C  &  M.  V.  Rv    Mr.   C,  H.  Waiion, 

C.  C.  C.  X- Sr    1.,    Rv Mr.  T.  J.  HiGCiNS. 

C.  H.  V.  &  V.  Rj  .  .* Mr.  A.  K.  Rorkins. 

C.  S.  «r.  H.  Rv Mk.  H.  O.  Pond, 

K.  &  M.   Ry         Mr.  J.  W.  llAwsoN, 

P.  C.  C.  &  Si.  I..    Rv Mr.  Ei.wn.  B.  Wai.i., 

(Piitsburiih  l)iv.)     ..      Mr.  K.  Morrei.i  . 

Mndpls,    I>iv.) Mr.  C.  B.  Sf.ec;ar, 

T.\-().C.K.R Mk.  J.  F.  -\\r.F.i.i. 

On  motion,  tlie  reading  ol  tlie  minutes  of  the  [irevioiis  meeting  wa^ 
dispensed  witli 

In  accordance  with  ihe  re.sohttion  jiassed  at  the  last  meeiinj;  of  tin- 
Association,  Mr.  Berry  took  up  "iih  the  General  Superintendent  <■(  ihc 
•  'I".  &  O,  ('.  Road,  the  matter  •■(  violation  of  the  ear  service  agreenu-:ii 
hy  that  road  in  refunding  car  service  charges  direct  without  auihnniy 
from  the  Columbus  Car  Service  As.ioi;iation.  Mr.  Berry  jiresented  a  cnnn- 
iininicaiion  from  (lencr.il  Snp't  J'eelar  of  the  T.  ^t  ().  C.  lu  the  effect 
that  in  the  case  in  .juestion,  through  an  error  on  the  part  of  the  I'.  I'v  O. 
(■-  agent  at  Toledo,  freight  wa.s  sent  from  there  to  Columbus  in  a  larger 
•  juantiiy  than  could  lie  unloaded  bv  the  consignee  within  the  car  service 
limit,  and  iherefdre.  the  consignee  being  entitled  to  a  refund  of  the  car 
service  charges,  the  ainouni  was  reiuiited  by  the  (leneral  l*"reight  .\neni 
of  the '1'    &  ".  ("..  whc)  oicrhiokcd  the   necessity   for   first   obuiiiing   the 

the  following  luolion  was  made  hy  Mr.    Rc)l)bins  : 
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''Resolved,     That  the  explanation  of  the  T.  A  O.  C.  Road  be  ac- 
cepted and  they  may  be  released  from  the  payment  <»f  any  fine." 
Seconded  by  Mr.  Pond,  and  carried. 

The  Secretary  reported  that  he  had  taken  up  with  the  members  of 
this  Association  the  question  of  changing  the  hour  of  meeting  from 
10:00  A.  M.  to  1:30  P.  M.,  as  directed  at  the  last  meeting,  and  that  out 
of  thirty  four  replies  received  to  his  communication  on  the  subject  there 
was  but  one  vote  against  the  change.  The  following  motion  was  present- 
ed by  Mr.  Robbins : 

*'In  view  of  the  majority  being  in  favor  of  it,  I  move  that  the  hour 
of  meeting  of  this  Association  be  changed  from  10:00  A.  M.  to 
1:30  P.  M." 

Seconded  by  Mr.  Walton,  and  carried. 

Mr.  Berry  presented  the  following  communication,  dated  Novem- 
ber, i5lh  : —  . 

**Mr.  J.  D.  BERRY, 

Sup't  Car  Service  Ass'n. 

Dear  Sir  : — 

T.  B.  Townsiend  &  Co.  of  Zanesville  have  some  very  large  brick 
contracts  at  Columbus,  and  are  obliged  to  run  their  kilns  full  capacity  in 
order  to  take  care  of  their  orders  later  on.  Just  now  they  can  not  make 
shipments  as  fast  as  the  brick  is  manufactured,  and,  on  account  ot  the 
crowded  condition  of  their  yard,  have  asked  us  to  allow  them*  to  load  a 
few  cars  in  advance  of  shipment.  I  have  consented  to  their  doing  this 
while  this  company  has  a  surplus  of  cars. 

Very  truly. 

(signed)  H.  ().  POND, 

SuperifitefiiUnt. ' 

In  the  discussion  which  followed,  Mr.  Pond  stated  that  this  action 
was  not  taken  with  a  view  to  influencing  shipments,  as  in  any  event  this 
business  would  have  gone  via  the  C.  S.  &  H.  Ry.  It  was  moved  by 
Mr.  Robbins,  **That  the  C.  S.  &  H.  Ry.  be  relieved  from  car  service 
charges  in  this  case,  with  the  understanding  that  M^-.  Pond  notify  the 
parties  that  this  is  a  s))ecial  arrangement,  and  that  in  all  future  cases  of 
this  kind  he  shall  advise  the  Car  Service  Association."  Seconded  by 
Mr.  Seegar  and  carried. 

The  following  letter  was  also  presented  :  — 


Columhus   Divisiiiii, 

Central  Assiicialion  of  R.  R.  ORicets, 

Columbus.  O 
I  wuulil  apiireciale  a  ruling  from  your  Assuiiaiion,  explaining  ih« 
rupcr  apiilicittion  of  the  following  orders ;  same  lo  l>c  based  on  Mindatd 
lihstanding  the  fuct  thai  the  code  dcys  not  provide  for  the  UK 


i)f  such  orders,  bIsm.)  bearing  ii 
fiiriiclions  explaining  ihei 


)ind  Ihat  the 


KXAMl'l.V;    1. 

"    C.  &E.  N...  I.     A. 
No.  I  will  run  ahead  of  time  A  lo  C." 

EXAMfLE   2. 

"     C.  &  E.  No.  1,     A. 
C.  &  K.  No.  8,     C. 
No,  I  will  run  ahead  of  lime  A  to  C. " 
No.  1  is  a  first  class  train  due  to  leave  A  at  y;oo  A.  M.,  arrive  at  C 
g;5o.     No.    8.   is  a  second-class  train   due  to  leave    C  at   7:00    A.  M. 
Whit  right  dues  enample  2  give  Nu.  i  Iwiween  A  and  C  before  9:00  A. 
M.,  iind  in  what  way  does  it  affect  No.  8? 
Vours  truly,  etc., 

(signed)     J.  W.  DAWSON, 

•Div.  SufienHUnJenl. 
This  uutn.-r  was  discussed,  and  a  motion  made  by  Mr.    Robliins  as 


•'Hesoheii.  Tli 


Stiondtd  by  Mr.  Ai).i;cll,  .uid  .-.inird. 

.A  .  oiniuunicilioii  w.i>  read  friiui  Mr.  O.  li.  l-L^lltr.  slaciiig  tb.it  tlu- 
ucM  .ninual  uieclii.;;  .if  thf  Central  Association  will  be  held  ,.n  ibf  ilmd 
TiiL-sday  in  lun\i;iry,  189,;.  and  asking  iftliere  will  be  any  special  MihitM 
ihai  this  Assi.r.atioii  desires  lo  put  on  ih^  <a\\  to  be  .oiisi.lered  ■a\  iht 
said  nn:eiing.  On  nioti.m  ol  Mr.  Robbins.  seconded  by  Mr.  \\.>\^•»^. 
the  Secretary  was  dire':ied  lo  lake  lhi>  u]i  "  ith  the  Noriiiuatiiig  C'oniinii 
tee  .ind  consider  :i  subject  lo  lie  prcsenled  before  the  :uiniial  meeting  of 
ihc  (Vnlral  As-o<  iaii.m  referred  K.. 

'llie  bill  oiiht  Central  As-O.  iation  a-aiusi  this  llr.ii.cb  for  its  pro- 
|i..ili..u  cjt  the  e\i>en>e^   liir  tile   liiiuuli   of  0<  lober,    aniouiu   $7.c.S,    wa-; 


e,l   , 


(ig  adjourned. 
.  1).  ilKKKV, 


II  — 


LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Division, 

Louisville,  Nov.   i8th,  189a. 


Meeting  called  to  order  at  10:05  A.  M.  with  President  O'Brien  in 
the  chair. 

The  following  lines  were  represented  : 

L.  &  N.  R.  R J.  B.  Arukgust, 

,         e        o  (IF.  O'Brien, 

Loi.  Sou.  Rv    ........    y^    P    ^^,^^' 

O.  c\:  M.  Rv I  f  •  J-  Q^ttt''' 

(J.  M.  Sheer, 

N.  N.  i\:  M.  V.  Co M.   B.  Cutter, 

5H.  I.  Miller, 
by  C    Woods, 
J.    M.    LiNDLEV, 

L.  N.  A.  &  C.  Rv Chas.  Coller. 

Minutes  of  previous  meeting  were  read  and  approved. 

Report  of  Joint  Car  Inspector  covering  his  work  during  August, 
September  and  October  was  read  and  ordered  filed. 

Mr.  W.  J.  McKee,  Superintendent  and  Mr,  A.  B.  Luce,  master  of 
trains  of  the  N.  N.  iS:  M.  V.  Co.  were  unanimously  elected  members  of 
the  Association. 

Letter  from  (ieneral  Secretary  Fetter  relative  to  special  subjects  for 
discussion  at  the  annual  meeting  of  the  Central  Association  to  be  held  at 
Cincinnati  on  the  Third  Tuesday  in  January,  1893,  w^-**  placed  before  the 
meeting,  and  upon  motion,  the  Secretary  was  instructed  to  advise  him, 
that  the  Louisville  Division  had  nothing  to  submit. 

In  connection  with  the  removal  of  the  office  of  the  Joint  Car  Inspec- 
tor from  the  Commerce  Building  to  the  Penna.  Depot  at  14th  and  Main 
Streets,  the  following  communication  from  the  Standing  Committee  was 
submitted  to  the  Association  : 


l-imisviii E,  Nov.  14th,  1893. 
Mr,  J,  F.  O'BRIEN,  Presidtnt. 

Ceniral  Assucialioii  of  k.  k.  Dffitcrs. 
IX-ar  Sir : 

1  hand  you  lierewiili  conimunicalion  from  tlie  Joint  Car  Insprcioi 
luticciniiig  the  moving  of  his  office  loa  room  in  the  Penna.  Building  at 
I4lh  and  Main  Sireels.  Members  of  the  Sianding  Committee  think  ilm 
is  a  desirable  move,  and  if  consented  lo  by  llie  Penna.  ky..  ii  would  l«  a 
saving'of  $10.00  per  month  in  the  expenses  pertaining  10  Ji.int  Ini|)Cf- 
tion.  The  Conimiltee  consider  the  proixiscd  loiaiion  tbv  most  conve 
nient  jioint  for  the  office,  as  it  is  centrally  located  and,  not  only  thst.  9II 
drawhead  material  and  other  supplies  are  ai  that  point.  I  therefore  sul»- 
niii  the  matter  to  the  Association  for  their  action. 
Yours  truly, 

J.  C.  CUKFORU 

Mr.  Lindley  staled  that  he  did  not  know  wheie  they  would  get  ilie 
room  but  supposed  that  some  arrangement  had  been  made  with  the  gni- 
eral  Yardmaster.  The  Joint  Car  Inspector  was  called  in  and  stated  thai 
the  General  YardniAster  had  agreed  to  the  location  uf  his  desk  in  that 
nffice  provided  there  were  no  objections.  That  de.sk  room  was  ,il!  he 
needed. 

Mr.  I.indlty  said  thai  if  the  (Icneral  Vaidmastcr  had  nu  objci  liuii  w 
ihf  aiTaiigcinini,  he  1  ouki  see  none,  and  that  there  would  Ijc  no  ch^irgt 
It  w.is  niovid  liy  Mr.  Frazer  thai  the  ottice  of  tlie  Jotni  t^ar  InspeeK.r  Ic 
located  at  utli  an. I  .Main  Sireeis,  ;>rovided  satJsfaetory  arran^vnuniv 
.■<mld  lie  made,      .Seionded  by  Mr.  Cutlet  and  carried. 

(  otrespoiiilen.  0  froin  the  Standing  C.mimiilce  relative  to  inierili.u^i:f 
, if  husiiiess  between  the  N.  N.  S:  M.  V.  Co.  and  O.  \-  M.  K'v  ovtr 
Louisville  .Soiiilierii  tracks,  being  next  in  crder,  Mr.  I.mdiey  was  rei|iitsi. 
ed  10  lake  llie  ehair. 

The  Serreiary  read  die  i:orresponden<  e  for  the  inlormaiiiin  .■!  ihc 
members,  and  allet  a  general  discussion,  during  wliicli  it  was  devclu|.ed 
that  the  ijiiesiion  was  une  concerning  the  location  of  local  inspeilcirs  lor 
the  insjK'ction  "\  cars  ii)lercliJiij;ed  between  the  two  companies,  it  was 
moved  bv  Mr  '.Vooii  ih.ii  the  correspondence  be  returned  to  the  Stand- 
ing Cc.nni.liee  witl,  the  si.Heiiunr  thai  the  .pieslicm  involved  «a=onel.e- 
ivveen  the  N,   N.  ,V   M.   V.   (  c.  ,io,l  ().  Xr  M.   K'y,  and   that   the    .\ssocia- 
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Seconded  by  Mr.  O'Brien,  and  carried. 

Mr.  Cutter  called  the  attention  of  the  Association  to  the  custon) 
which  seemed  to  be  prevalent,  of  accepting  less  than  carload  shipments 
at  bill  lading,  or  shippers  weight ;  that  he  had  instructed  his  agents  to 
weigh  all  platform  shipments,  and  understood  that  as  some  lines  accepted 
them  at  bill  lading  weights,  shippers  objected  to  the  corrections  made, 
and  diverted  frt  ight  to  other  lines.  He  thought  that  this  was  a  matter 
to  be  taken  up  by  the  Association,  as  the  custom  was  causing  consider- 
able loss  of  revenue. 

The  O.  &  M.  and  L.  &  N.  Roads  stated  that  their  agents  were 
weighing  all  L.  C.  L.  shipments.  Mr.  Smith  of  the  Louisville  Southern 
stated  that  his  agents  had  instructions  to  weigh  all  freight,  and  that  the 
Southern  R'y  &  Steamship  Ass'n  had  an  inspector  at  this  point  whose 
duty  was  to  see  that  all  shipments  were  weighed. 

After  some  discussion,  it  was  moved  by  Mr.  Cutter,  that  each  road, 
member  of  the  Association,  be  requested  to  ascertain  whether  or  not  their 
local  agents  were  weighing  less  than  car  load  freight  and  report  at  the 
next  regular  meeting. 

Seconded  by  Mr,  Wood,  and  carried. 

The  Secretary  stated  that  a  number  of  the  members  were  slow  in 
paying  bills  for  their  proportion  of  the  expenses  of  the  Ass'n,  and  as  the 
Car  Service  Ass'n  had  special  arrangements  for  the  payment  of  its  bills, 
requested  permission  to  include  the  Ass'n  expenses  in  the  Car  Service 
assessments ;  that  Mr.  Loomis,  Manager,  had  agreed  to  handle  them. 

Upon  motion  by  Mr.  Wood,  seconded  by  Mr.  Arbegust,  the  ar- 
rangement was  approved,  commencing  December  ist 

No  further  business  appearing,  meeting  adjourned  at  11:15  ^'  ^^' 
].  V.  O'HRIEN,  T.  E.  BROOKS, 

President.  Secretarw 
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CINCINNATI  DIVISION. 


Regular   Monthly   Meeting  of  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  held  in  Room  87,  Carew  Building, 

Tuesday,  December  13th,  1892. 


Meeting  called  to  order  at  10:30  a.  m.,  President  Bent  in  the  chair. 

Following  lines  represented: 

Mr.  Ralph  Peters,  Supt.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  W.  C.  Pennock,  R.  F.  of  K.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  C.  C.  F.  Bent,  Supt.       *  O.  &  M.  Ry. 

Mr.  a.  J.  Frazier,  T.  M.  O.  &  M.  Rv. 

Mr.  J.  M.  Sheer,  A.  M.  of  R.  S.         O.  &  M.  Ry. 

Mr.  C.  Neilson,  (Jen'l  Supt.  C.  H.  &  D.  Ry. 

Mr.  W.  J.  MuLviHiLL,  C.  A.  C.  H.  &  D.  Ry. 

Mr.  C.  H.  Cory,  S.  M.  P.  C.  H.  &  D.  Ry. 

Mr.  R.  B.  Turner,  S.  of  T.  C.  H.  &  D.  Ry. 

Mr.  C.  a.  Dayies,  Snpt.  L.  &  N.  R.  R. 

Mr.  S.  R.  Tuggle,  Supt.  L.  &  N.  R.  R. 

Mr.  Wm.  Adair,  M.  M.  L.  &  N.  R.  R. 

Mr.  T.  G.  Duncan,  S.  C.  D.  B.  &  O.  S.  W.  R.  R. 

Mr.  C.  H.  Howard,  T.  M.  B.  &  O.  S,  W.   R.  R 

Mr.  C.  H.  Boughton,  Supt.  C.  &  O.  Ry. 

Mr.  a.  F.  Stewart,  M.  M.  C.  &  O.  Ry. 

Mr.  C.  Quandt,  A.  M.  M.  C.  &  O.  Ry. 

Mr.  Wm.  Gihson,  Supt.  C.  C.  C.  &  St.  L.  Ry. 

Mr.  James  Meehan,  S.  M.  P  &  M.  C.  N.  O.  &  T.  P.  Ry. 

Reading  of  minutes  of  last  meeting  was  dispensed  with. 

In  the  matter  of  Additional  Telegrai)h  Facilities,  the  Secretary  re- 
ported that  he  had  received  contracts,  duly  executed,  from  the  B.  &  O. 
S.  W.,  O.  &  M.,  C.  &  O.  and  L.  &  N.  Rys.,  but  was  still  short  the  con- 
tracts from  the  P.  C.  C.  &  St.  L.,  C.  H.  &  D.  and  C.  C.  C.  &  St.  L. 
Rys.,  but  was  advised  that  same  would  be  forwarded  in  a  short  time. 

As  the  wires  had  been  put  up,  and  all  roads  will  return  their  con- 


;i:ting  that  no  action  t 
t  taken  up, 


Iracls  properly  signed,  it  was  the  sense  of  the 
■  taken  on  tlic  question. 

Tlie  siiLiject  of  joinl  Car  Inspection  alCmi^iDnati  was  n 

and  in  view  of  the  fact    that  the   agreement,  as  now    existing,  was   not 

working  salisfactotily  to  all  lines,  especially,  the  O.  &  M.,  and   C.  H.  A: 

D.,  who  gave  notice  of  their  withdrawal,  according  lo  agreement.  unle»* 

Mme  change  was  effetted,  after  a  full  and  general  discussion   upon  (lie 

»  subject,  it  was  moved  by    Mr.  Peters,  seconded    and    adopted,  that    wc 

amend  the  present  agreement  for  Joint  Car   Inspcclion  at  Cincinnati,  as 

I  discussed,  and  these  amendments  take  effect  January  ist,  i  893,  and  thai 

I   at  that  time  ibe  Standing  Comminee  be  instructed  to  clisp<;nse  with  the 

I    services  of  the  Assistant  Joint  Inspectors,  and  la  confine  the  duties  of 

I   the  Joint  Inspector  to  the  interpretation  of  the  rules  as  set  down   in  ilie 

Amended  Agreement. 

The  following  changes  in  the'agreemenl  were  submitted  and  agreed 
to: 

ARTICLE  IV. 
Sec.  I,     The  Joint  Inspector  shall  decide  any  disagieement  vrhich 
L  atay  arise  between  inspectors  as  to  what  cars  are  in  condition  to  go  fcr 
Itard  aiMJ  what  are  not.  ■ 

ARTICLK  V.  "^ 

Sec.  T.  The  Inspectors  at  each  interchange  point  may  act  jointly 
for  the  roads  in  interest  at  that  ])oint,  if  so  desired  liy  such  toads. 
ARTICLE  VI. 
Sec.  I.  In  case  a  car  wbich  is  in  need  of  repairs  should  be  over- 
looked by  the  inspector  at  interchange  point,  and  car  delivered,  said  car 
maybe  repaired  by  receiving  road  on  an  order  from  the  Joint  (."ar  In- 
sjiector,  said  order  lo  accompany  bill  against  road  delivering  the  car. 

In  vii-w  of  the  .-Xnnual  Meeting  ol  the  four  divisions  of  the  Central 
Association  "f  Railroad  tMhcers,  H-liich  is  to  be  held,  according  to  Con- 
stitution, on  the  third  Tuesday  in  January,  iSg,^.  it  was  proposed  and 
adopted  that  the  following  subjects  be  submitted  for  general  discussion 
at  that  meeting: 

1st.  Is  it  beneficial  to  the  interests  of  the  railroads  to  make  con- 
tracts or  agreements  wiih  the  organi;^ed  labor  engaged  in  railroad  service? 
2nd.  Is  it  economical  to  the  railroads,  and  beneficial  to  its  em 
ployes,  for  the  raiiro;id,i  to  |)rovide  gymnasiums,  reading-rooms,  and 
places  of  amusement  at  the  ends  of  the  runs  for  employes  engaged  in 
those  runs? 


— 5— 

In  the  matter  of  bill  of  $19  23,  in  favor  of  the  C.  C.  C.  &  St.  L. 
against  the  C.  &  O.,  for  repairs  on  car  C.  &  O.  20  083,  for  which  defec- 
card  was  furnished  by  Joint  Car  Inspector,  on  which  the  C.  &  O.  de- 
clined to  pay,  the  same  having  been  submitted  to  the  Standing  Commit- 
tee, the  committee  decided  that  bill  was  in  accordance  with  Master  Car 
Builders'  Rules.  Mr.  Garslang  declined  to  submit  to  the  decision  of  the 
Standing  Committee,  and  the  whole  matter  was  referred  to  special  com- 
mittee consisting  of  S.  R.  Tuggle,  Chairman,  T.  G.  Duncan  and  J.  M. 
Sheer. 

A  communication  was  read  from  Mr.  Allen,  Superintendent  of  the 
N.  Y.  P.  &  O.  R.  R.,  in  which  that  line  agreed  to  adopt  the  uniform 
switching  card  at  Dayton,  and  it  was  moved  and  carried,  that  the  com- 
munication be  referred  to  the  committee  who  has  charge  of  the  matter, 
and  that  said  committee  be  given  further  time. 

Adjourned,  i.  p.  m. 
C.  C.  F.  BENT,  O.  G.  FETTER. 

President.  Secretary, 


INDIANAPOLIS  DIVISION. 


C.  H    &n    R.  R. 

I.  &  V.  K.  R. 

I.  U.  Ry. 

P.  C.  C.  &  St.  h.  Ry. 

L.  N.  A.  &  C.  Ry. 
I..  E.  &  W.   R.  R. 

6  Lines. 


Linrs  represented  : 
A,  Gau.owav,  Supi., 

M,  W.  MANStrELD,  Supt., 
U.  F.  WmrroMB,  Supt,. 
F.  G.  Darlincton.  Supi., 
A.  J.  0'kKiu,v,         Com.  Age( 

t»UKO.  T.  jARVis.         Ass't  r.en' 
,  6  Members. 

°.1epr«(Blid  hv  Mr,  M.  W.  Mun.li.Ut 

As  the  printed  minutes  of  the  previous  meeting  had  heien  distributed'  \ 

among  the  meiiiliers,  the  rernrii  was  approved  wimoiit  reading  by  the 
S--creiary. 

Unfinished  biisint-si  :— 

The  prop.iised  map  »(  Indianapolis  terminals  was  again  taken  up  lor 
discussion  in  accordance  wiih  the  NoveinbL-r  mceliny.  Messrs.  Darling- 
ton, O'Reilly  .Tiid  Callinvay  (who  were  not  jiresenl  at  the  jirevinus  iiiee:- 
inj;)  strongly  H|i|n)sed  the  b.isis  on  which  it  was  jiroposed  to  pr<irate  ihe 
expense  of  the  map,  1.  e,,  on  tlie  ninnlier  ol'lines  controlled  by  the  var- 
ious iiimiiaiiics,  bm  were  decidt'dly  of  the  opinion  that  a  more  just  plan 
would  lie  to  prorate  acciirding  m  the  car  ca]>,iciiy  of  the  tracks  owned 
liy  ilie  difl'--reni  r^iads. 

Mr.  Maiiificlil  thought  the  original  plan  a  fair  one  i  that  the  infor- 
mation 10  be  oliiai'ud  from  llic  niaji  ivovilcl  be  abonl  as  advantageous 
to  one  company  as  to  another,  as  it  would  hn  ate  the  final  desttn;iiion  of 
all  cirs  coming  in  on  one  hue  and  consigned  lo  a  track  on  another  line, 


enable  them  to  ke* 
.\fTL-r  hirtherdisiL 


of  the  c 


'  ag; 


interchanged, 
in  defer  final  : 
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The  Secretary  read  the  following  : 

MR.  G.  B.  STAATS,  Sec'y,  Indianapolis  Division. 

Dear  Sir  : — As  the  next  annual  meeting  of  the  Central  Association 
will  be  held  on  the  third  Tuesday  in  January  1893,  at  Cincinnati,  will 
you  kindly  call  attention  ot  your  association  to  this,  and  advise  if  there 
will  be  any  special  subject  that  they  desire  to  put  on  the  call  to  be  con- 
sidered at  the  next  regular  meeting? 

Yours  truly, 

(Signed)  O.  G.  FETTER, 

Secretary, 

On  motion  of  Mr.  O'Reilly,  the  Secretery  was  directed  to  advise 
the  Central  Association  that  there  were  no  subjects  which  the  Indiana- 
polis Division  desired  to  lay  before  the  January,  1893,  nieeling. 

President  Whitcomb  introduced  the  matter  of  baggage  accommoda- 
tions during  the  National  G.  A.  R.  Encampment  to  be  held  at  Indiana- 
polis in  1893,  recommending  that  a  temporary  building,  150  by  200  feet 
be  erected  at  the  west  end  of  the  train  shed  and  south  of  the  Union 
tracks  in  which  to  store  the  overflow  baggage,  and  asked  for  an  expres- 
sion, regarding  the  question. 

It  was  suggested  that  two  temj)orary  buildings  be  provided  one  at 
each  end  of  the  train  shed  to  accommodate  both  east  and  west  bound 
baggage.  It  was  also  thought  advisable  that  a  meeting  of  the  General 
Baggage  Agents  of  all  the  lines  centering  at  this  point  should  be  held  at 
Indianapolis,  some  time  in  the  future  to  arrange  for  the  details;  that  a 
j)oint  should  be  made  to  have  in  attendance  the  General  Baggage  Agents 
who  had  experience  in  handling  the  baggage  on  similar  occasions. 

The  discussion  was  informal  and  preliminary  to  active  measures  to 
be  taken  later. 

Meeting  adjourned  at  11:05  A.  M. 

D.  F.  WHITCOMB,  G.  B.  STAATS. 

President,  Secretary. 


COLUMBUS  DIVISION. 


Regular   Monthly    Meeting  ot  th-  Columbus  Branch  of    (he   Centiat    Amo.    ' 

cUtion  of  Railroad  Office-9,  held  in  ihe  P.  C.  C.  4  St.  U.  General 

Office  Building,  Co'umbus.  Ohio,  December  isth,   iBgi. 


Vice-President  Robbins  in  the  chair. 
The  following  lines  were  represented  :— 

B.  &  O.  R.  R Mr.  J.  M.  Graham. 

C.  H.  V,  &  T,  Ry Mr.  A.  E.  Robbixs. 

C.  S.  SiH.Rv Mb.  H.  O.  PoNi). 

C-  &M.  V.  Rv Mr.  C.  H.  Wai.ton. 

C  A.  &C.  Ry. Mr.  J.  J.  Henkv. 

P.  C.  C.  4:  St.  L.  Rv "Mr.  J.  F.  Milleh. 

"  (PitUburgh  Div.) Mr.  E.   Morrcll. 

O.  C.  R.  R. Mr.  J.  F.  A^r.Ei  U 

On  motion,  liie  re.iding  ni  the  minutes  of  the  previous  meeting  was 
dispensed  wiih. 

The  Secreliiry  reported  thit  the  Numiii.jtiiig  Coinmiuee  had  not  yet 
l)resented  a  siibjeft  lo  be  subiiiiited  lo  the  Cential  .Association  of  Rail- 
road Officers  at  the  next  annual  meeting,  whicli  will  be  held  on  the  ihini 
Tuesday  in  January.  1S93.  'I'lie  S^rcrelary.  upmi  motion  of  Mr,  Clraham. 
rfuk  seconded,  was  ilirecied  10  forward  the  iinjiers  of  the  Nominating 
Coinuiiitee,  when  received,  in  order  that  it  might  reach  the  Secretary  ol" 
the  Ceniral  .Associaiion  in  tine  for  the  nieeiing  referred  to. 

The  ."leiTi'iarv  presented  ihe  following  communication  from  ihe 
l^einl.irv  ol  ihe  Ceiilr.d  .As-nci.uion  : 

i:iNi.TNNATi,  O,.    Hec.   14,    1892. 
MR,   I,   li     SrllW   \k  IV,  ,^.-  R'lary,  Colnml.iis  Division. 

Hear  Sir  : -At  a  meetmj;  of  the  Ceuiral  Association  of  Railroad 
OtVicers  (Clin  iniKiii  Division)  De.-.  15th,  the  subject  of  presenting  a 
topic  lor  llie  iio\t  annual  meeting;  of  ilie  Ce.iiral  Asiocialion  of  Railroad 
Officers,    10  be  held  on  ihc  ihird  TuesJa)    in  January,  1893,    was  pre- 
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sented,  and  the  following  two  subjects  were  proposed  for  general  discus 
sion  at  such  meeting  : 

**i.  Has  it  been  beneficial  to  the  interests  of  the  railroads  to  make 
contracts  or  agreements  with  the  organized  labor  engaged  in  railroad 
service  ?" 

*'2.  Is  it  economical  to  the  railroads,  and  beneficial  to  their  em- 
ployes, for  the  railroads  to  j)rovide  gymnasiums,  reading-rooms, and  places 
of  amusement  at  the  ends  of  the  runs  for  the  employes  engaged  in  those 
runs  ?" 

Please  present  these  subjects  at  your  next  meeting,  so  that  those 
members  who  may  desire  to  lake  part  in  the  discussion  may  be  prepared. 

V'ours  truly, 

(Signed)  O    G.  FETTER, 

Secretary. 

In  connection  wiih  the  annual  meeting  of  the  Central  Association,  it 
was  suggested  that  such  members  of  this  Association  as  can  find  it  con- 
venient to  attend  said  meeting,  be  requested  to  do  so.  Arrangements 
will  be  made  for  the  transportation  of  iuch  members  from  Columbus  to 
Cincinnati  and  return  on  the  day  of  the  meeting,  as  per  notice  which 
will  be  issued  by  the  Secretary. 

On  motion  of  Mr.  Graham,  seconded  by  Mr.  Pond,  the  Super- 
intendent of  the  Columbus  Car  Service  Association  was  requested  to 
visit  Cleveland  with  a  view  to  investigating  the  average  system  in  con- 
nection with  the  Car  Service  Association  at  that  point,  and  to  submit  a 
report  at  our  next  meeting. 

The  following  communication  was  also  submitted : 

Charleston,  W.  Va.,  Dec.  7,  1892. 
Columbus  Branch,  Central  Association  of  Railroad  Officers,  Columbus, 
Ohio. 
Genilcmen  : — Your  attention  is  called  to  the  practice  of  a  few  rail- 
roads in  central  Ohio  and  surrounding  districts  of  allowing  gondolas  and 
fl  It  cars  to  be  loaded  with  ties,  posts  and  like  classes  of  freight  crosswise 
of  rars.  This  entails  great  ri^k  of  accidents  by  such  loading  working 
out  endwise  and  striking  bridges,  tunnels  and  other  trains  when  passing, 
and  should  end  standards  give  way  the  loading  falls  on  rail  between  cars, 
and  a  wreck  is  inevitably  the  result.  This  practice  not  only  incurs  the 
risk  of  accident  on  the  initial  road  that  allows  cars  to  be  so  loaded,  but 
also  entails  upon  all  other  roads  in  the  district  like  risk,  on  account  of 


i 


junclion  agents  and  inspectors  through  iheir  ii.advertency  allowing  am-' 
thus  loaded  lo  pass  froni  one  road  to  another  regardless  of  rules  for" 
bidding  It.  I  am  of  opinion  that  (he  exigency  of  the  matter  justifie*  a 
definite  action  on  Ihe  pan  of  your  Association,  and  think  it  would  bf 
well  lo  pas3  resolutions  recjuesting  all  railways  represented  to  issue  circu- 
lar to  iheir  respective  agents  regulating  the  mailer. 
Yours  truly, 

(Signed)  J    W.  DAWSON. 

SuferinfenileHt. 
IS  decided,  in  view  ol  the  fact  that  the  practice   referred  lo  Liy 
Mr.  Dawson  is  so  limited,  not  to  take  any  further  action  on  the  mallet 
present. 
The  bill  of  the  Central  Association  of  Railroad  Officers  against  ihb 
Division  for  its  proportion  of  the  expenses  for  the  month  of  Novcmbet, 
unt  $5  84,  was  accepted  and  ordered  paid. 
There  bctng  no  furiher  business,  the  meeting  adjourned. 
i.  ROBBINS,  J.  H.  SCHWARTZ, 

/  iiY  Pirsuient  SfCrclarj, 


II 


LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisvil  e  Division, 

Louisville,  Dec.   i6:h,  1892. 


Meeting  called  to  order  at  10:20  A.   M.   with  the  following  mem 
bers  present  : 


O.  & 


P  (  C.  C.  F.  Bent, 

^^'  '^^ I  A.  J.  Frazer, 

Lor.  Sou.  Rv , H.  F.   S.%f ith, 

iH.  I.  Miller, 
V.  C.  C.  &  St.  L.  Rv }       by  C    Woods, 

fj.    M.    LlNDLEV, 

L.&N.R.  R hAo.I''!;,. 

In  the  absence  of  the  President  and  Vice  President.   Mr.    H.    F. 
Smith  was  elected  chairman  pro  tem. 

Minutes  of  previous  meeting  were  read  and  approved. 
Report  of  Joint  Car  Inspector,  covering  work  done  during  Xovem 
ber  was  read  and  ordered  filed. 

Reports  from  members  relative  to  weighing  less  than  car  load  freight 
being  next  in  order,  the  following  replies  were  submitted  : 
().    &  M.    Ry. — Mr.   Bent — "1  have  to  report  that  at  Louisville  w^e  do 
weigh  everything  befure  it  is  loaded  unless  the  weight  is  stenciled 
on    the  package,   giving   gross  weight,   tare  and  net.      Such  are 
cht^rked  according  to  the  gross  weight.'' 
L.  &  N.  R.  R. — Mr.  Da  vies  said — 'It  is  customary  with  the  L.   &  N. 
to  wcigii  all  less  than  car  load  freight." 

1'.  c:.  C.  .V'  Si.  L.  Ry.-  Mr.  Wood  said-  "The  P.  C.  C.  &  St.  L.  weigh 
ail  less  than  car  load  freight  except  packages  of  standard  weights." 

Lou.  Soil.  Ry.  —  Mr  Smith  said — **We  weigh  all  less  than  car  lord  ship- 
me.^ts  that  we  have  reason  to  believe  are  under  weighed.  Such 
packages  as  soap,  etc.,  etc.,  and  others  of  standard  weights,  are 
accepted  as  marked." 
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StRnding  CiimnilUce  with  iDBlTLictioiia  to  invegtigBti!  Bud  rectify  ih* 
truuiile.  >'eo  inquire  oi  to  what  uiden  tiRve  been  given  to  tli«  Joint 
Cm  Inipei'li-r  t.y  ilie  LooiBvi!  i<  SoulhMn,  N.  N.  &  W.  T.  «»d  O.  » 
M,  relMtivo  tu  incpetltng  b-iaineM  to  and  from  the  road*  in  queatioD, 
ftMl  RM-'pruiii  wbethnr  tilrh  orders  stb  conslitetit  with  the  Joint  Iti- 
•pwtiim  Agroonmnt" 

Seconded  by  Mr,  Lindley,  and  carried. 

No  furtlitr  business  apiieating,  nieeling  adjourned  at  1 1 :3o  a.  m, 
T.  E.  BROOKS, 
H.  F.  SMITH,  Se<rtlafj. 

Chairman  pro  lem. 


-ii^yhL 


'^K 


'  ^sj\ 


WMVw- 


'■^Vs'W^  -  * 


»^©w^wwi^^^^' 


,^>w/W"W'^:' 


:WVU 


'^s^ui'-'.^^^^^^^WW 


